Learning Together Changing Lives Program
21st CCLC End-of-Year Program Summary
2019-2020
Program Overview
Activities
Engagement
Survey Results
Outcomes
Key Findings & Next Steps

PROGRAM OVERVIEW
Program Overview
Activities
Engagement
Survey Results
Outcomes
Key Findings & Next Steps

Program Overview: Introduction
Beginning in 2017, the Center for Excellence in Urban and Rural Education
(CEURE) at Buffalo State College was awarded a Round 7 21st Century
Community Learning Center (CCLC) grant.
This five-year grant from the NY State Education Department funds afterschool
programming focusing on academic and enrichment activities at Buffalo PS 45
International School.
PS 45 serves children from the West Side of Buffalo. Most live in poverty and many
are recent refugees. Students struggling with ELA and those with Limited English
Proficiency from PS 45 are targeted to participate in programming. Students and
their family members, staff and administration at the partner school, and community
partners are the key stakeholders in this project.

The program Logic Model provides a roadmap that aligns inputs and activities with the
program’s intended outcomes.

Program Overview: Project objectives
100% of participating students will have access to the program for 2.5 hours each day, Monday through Friday.
SE Coordinator/social work interns provide 5 hours of programming per week on average.
The program will provide at least 1 hour of targeted academic activities each program day.
The program will provide at least 1 hour of targeted enrichment and Youth Development Activities each program day.
Quarterly Advisory Committee (AC) includes Buffalo State, School 45, CATS, YA, a student, a parent, community stakeholders.
Site Coordinator communicates daily with school staff and liaison and will attend monthly SBMT meetings.
Program staff meetings take place monthly.
At least 20 hours of parent engagement opportunities will be offered each school year.
Each year, 30% of participants will have an adult family member attend at least one parent event.
In Years Three-Five, 20% of participants will have an adult family member participate in an adult education class.
Each year, 20% of regularly attending students will maintain proficiency or improve score on NYS ELA compared to previous year.
Each year, 20% of regularly attending students will improve scores on NYSESLAT by a minimum of 1/3 of one level.
Annually, at least 70% of regularly attending students will have no suspensions or decrease the number of suspensions from the previous year.
Among students receiving attendance services who were chronically or severely absent in the previous school year, 70% will miss 10% fewer
school days during the current school year.
Annually, 70% of participants in need of improvement will demonstrate improvement in personal skills related to socioemotional development.

Program Overview: Where and When
The program runs at one site in the Buffalo City School District:

PS 45 – International School

Grades K-8

Monday-Friday
3:30-6:00 pm
The program also offers in-school
social emotional learning support.

Program Overview: Who attends
During the 19-20 school year, 234 students participated in LTCLP.

Program Overview: Who attends
Almost all attendees were economically disadvantaged,
and close to half are English Language learners.
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Activities: What activities are offered?
Students engage in a variety of hands-on academic and other
enrichment activities.

ELA

Math

Arts & Crafts

Technology

Recreation

Wellness & Mindfulness

Music & Dance

Activities: Sample schedules
2nd grade
Monday

Tuesday

Wednesday

Thursday

Friday

Mathematics

ELA

Mindfulness

ELA

Mathematics

Art

Soccer for Success

ELA

Soccer for Success

Monday

Tuesday

Wednesday

Thursday

Friday

4:00-4:50 PM

Photography

Mathematics

ELA

Rocketry

Student choice

4:55-5:45 PM

Mathematics

GoBike

Rocketry

ELA

ELA

4:00-4:50 PM

4:55-5:45 PM

6th grade

Soccer for Success

Activities: COVID-19 Closure
Following the closure of schools in New York state due to the COVID-19
pandemic, LTCLP remained engaged with students and their families.
The program offered virtual programming, including
academic tutoring, enrichment activities, and social
emotional learning.
Staff contacted families to ensure their basic needs were
being met.
Tutors stayed in touch with students through letters,
postcards, and phone calls.
Program staff completed professional development and
lesson planning.
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Engagement: Students
The number of regular attendees is the same as last year.
The program aims to serve 146 students each year. Students who attended 90 or more hours of program are
considered regular participants. During the 17-18 and 18-19 school years, “Not regular” participants are students
who attended at least 30 hours of program. Due to the truncated school year caused by the COVID-19 pandemic,
students who attended any number of program hours are counted as participants for the 19-20 year only.

Engagement: Community
The Program Advisory Council meets to discuss program plans and
potential improvements.
The LTCLP Advisory Council met 4 times during the 19-20 school year.
Advisory council meeting attendees included:
Program staff

Community partners

Administrators

Parents

Teachers

Students

Engagement: Community
The LTCLP Site Coordinator regularly communicates with School 45 staff
and attends School-Based Management Team meetings.
The Site Coordinator regularly spoke with the School 45 principal and
received daily email updates from the afterschool administrative
assistant.
The Site Coordinator also attended monthly School-Based Management
Team meetings from September through March.

Program staff meet on a regular basis and held 11 staff meetings this year.
Staff met 3 times in September, 4 times in October, and once in December
and in February. Virtual meetings occurred in March and April.

Engagement: Family
Due to staffing changes and school closure, parent event
information could not be located in time for reporting.
When schools reopen, program staff will attempt to locate the documents.
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Survey Results
Surveys were administered to students and family members in the spring
in order to assess program satisfaction and impact.
However, no students and only 3 parents completed the survey,
therefore there were not enough results to report.
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Outcomes
LTCLP has five outcome objectives related to regular attendees:
Improved personal skills related to socioemotional development

The program cannot report on the following objectives this year due to the early closure
of schools and cancellation of state tests caused by the COVID-19 pandemic.
Improved in-school attendance
Fewer disciplinary referrals
Improved scores on NYS ELA exam
Improved scores on NYSESLAT exam

Outcomes: Social Emotional Learning
The program exceeded the target for this objective.
80% of students who scored within the “Need” category in the DESSA-mini pre-test
received improved scores in the post-test.

Outcomes: Did the program meet its objectives?









Data
Pending
Data
Pending
Data
Pending

100% of participating students will have access to the program for 2.5 hours each day, Monday through Friday.
SE Coordinator/social work interns provide 5 hours of programming per week on average.
The program will provide at least 1 hour of targeted academic activities each program day.
The program will provide at least 1 hour of targeted enrichment and Youth Development Activities each program day.
Quarterly Advisory Committee (AC) includes Buffalo State, School 45, CATS, YA, a student, a parent, community
stakeholders.
Site Coordinator communicates daily with school staff and liaison and will attend monthly SBMT meetings.
Program staff meetings take place monthly.
At least 20 hours of parent engagement opportunities will be offered each school year.
Each year, 30% of participants will have an adult family member attend at least one parent event.
In Years Three-Five, 20% of participants will have an adult family member participate in an adult education class.

Outcomes: Did the program meet its objectives?
Can’t
measure

Each year, 20% of regularly attending students will maintain proficiency or improve score on NYS ELA compared to
previous year.

Can’t
measure

Each year, 20% of regularly attending students will improve scores on NYSESLAT by a minimum of 1/3 of one level.

Can’t
measure

Annually, at least 70% of regularly attending students will have no suspensions or decrease the number of
suspensions from the previous year.

Can’t
measure

Among students receiving attendance services who were chronically or severely absent in the previous school year,
70% will miss 10% fewer school days during the current school year.



Annually, 70% of participants in need of improvement will demonstrate improvement in personal skills related to
socioemotional development.
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Students demonstrated improvement in SE skills.
Last year, SEL activities were interrupted due to turnover in the SocialEmotional Coordinator position. The SEC position was filled for the entire
year in 19-20, which allowed SEL activities to take place as planned,
and students demonstrated improved personal skills.

KEY
FINDINGS

Student participation held steady, despite school closure.
Despite the truncated school year, the number of regular attendees was
the same as last year. Had the program been able to run for the full
school year, it would likely have met the target.

Prepare for increased student need in the fall.

NEXT
STEPS

Because of the unique situation this year with a global pandemic closing
schools for months, the gap in academic and social ability is expected to
be much larger than normal in September. The program should spend
extra time preparing to deal with the heightened need of the students
academically, socially, and emotionally.

Create a plan for virtual programming.
It is likely in-person programming will be limited for some, if not all, of the
20-21 program year due to COVID-19. A plan for virtual programming
should be created so that students and families can receive services even
if in-person options are limited. Creating a plan now and getting
necessary supplies will ensure that people have access to the valuable
services the program provides.

