
Pfc. William J. Grabiarz School of Excellence 

SCHOOL-BASED MANAGEMENT TEAM (SBMT) MEETING AGENDA/Minutes 
NOVEMBER 18, 2020 

4:45  PM 

 

*P = Presentation     PS = Problem Solving     D = Decision Making     I = Information Sharing     F = Feedback 

Tenet 1: District Leadership and Capacity; Tenet 2: School Leader Practices and Decisions; Tenet 3: Curriculum Development and Support; Tenet 4: Teacher Practices and Decisions; Tenet 5: 
Student Social and Emotional Developmental Health; Tenet 6: Family and Community Engagement  

 

Location:   Zoom: 825 5729 2018 

grabsbmt 
Time : 4:45 PM Date  November 18, 2020 

Timekeeper   Facilitator: 
Mrs. Nixon-Williams 

 

Recorder:   

 
Topic Grading  

Meeting Purpose  

Theme for 2020 – 2021  School Year: “What is your Genius?”   “Everybody is a Genius. But if You Judge a Fish by Its Ability to Climb a Tree, It Will Live its Whole Life Believing 

That it is Stupid.” 

SBMT: 

Members/ 

Attendees 

Attendance Log: 

Administrators: Mrs. Nixon - Williams 

Teachers: Mr. Schunk, Mrs. Velasquez 

Parents: Ms. John  

  Desired Outcome: Strong understanding of District Grading 

modifications 

 

Time  Topic  Related SCEP 

Tenet 

Purpose  Desired 

Outcomes 

Notes: Minutes 

4:45 2020-2021 Grading: Special Modifications to BPS Board 

Regulations 7210R 

P.E.L. (Presenting) 

https://schoology.buffaloschools.org/template/3326478480 

 

 

 Getting 

Feedback 

 *Review of the Special 

Modifications to BPS 

Board Regulation 7210R 

and outline of grading 

procedures  

 

SBMT Meeting MINUTES:  

 Rationale for grading adjustments and modifications 

 How grading is affecting scholars at home from a cultural perspective 

 How to address learning due to technical difficulties. 

 Distinguishing opportunities to learn from grading opportunities to learn 

 How to share with colleagues the extension of time for assignments. 

 Discussion of time teachers are using in looking for submitted assignments in multiple places; there are multiple platforms being 

used and the parents are struggling with the multiple platforms their children have to use 

https://schoology.buffaloschools.org/template/3326478480
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 Trauma is real and just as we as teachers are frustrated with looking for the assignments in multiple places, so to our families are 

overwhelmed with looking for work in the various apps 

 Teachers need the support of the parents at the various grade- levels to do this job (remotely) 

 We may need to consider not grading every single asynchronous activity as  

 Teachers are overwhelmed with going into the various apps to track student work (star math, DIBELS, Lexia, zearn, moby max, 

myon, etc.. 

 P.E.L. Presentation Question: what are we grading? i.e. towards an exam at the end of the year; or to ensure that they get to the next 

year successfully, what is the ultimate goal for instance for a first grade teacher or 6th grade teacher at the end of the year 

 Response: Referencing the District’s Modified grading document and emphasizing that teachers become increasingly familiar with 

it and how to provide optimal ongoing support to our scholars.  Instructing scholars in mastering the Next Generation Standards 

 P.E.L.: Parents and families want more clarity on what teachers are working towards in student achievement 

 Response: How are teachers determining student success? Looking at whether students are meeting the standards; we are working 

towards going to a standards-based reporting as to how students are doing, but the use of that is much further down the line.  

 Discussion of procedures to offer grace to students and families in assessing scholars.  

 For special education we track I.E.P. goals and used daily logs to track our students’ needs, progress monitor (learning environment 

may affect data; tracking and obtaining sound data vs. invalid data) 

 We are preparing our students for access to the standards and mastery of the standards 

 Have to be willing to change 

 Grabiarz has implemented CFA (Common Formative Assessment) to support scholars, get insight and do data driven instruction 

that will move scholars along the continuum of learning and have evidence of movement of our scholars 

 Leveraging parents’ support as co-teachers  

 P.E.L. can you accurately track students’ progress with online learner and ensuring there is not regressions? 

 Response: it requires more fluidity and work on the part of the teacher; i.e. retaking and re-giving tests; flexibility; only 11 weeks 

into the school year.  

 Discussed the terminology for the grading of an “I” Incomplete 

 Discussion on Family Liaison and their support of our scholars with at-risk and chronic average daily attendance. 

 


