2022-2023 Contract for Excellence Narratives
Program Narrative - Please address changes in your existing C4E programs, including any redesign or reallocation.
Also, describe how activities support the Regents Reform Agenda.
Continued Programs
Reduced Class Size will support the Regents Reform Agenda by reducing class sizes below the standard class size of 30 in 3
schools. C4E funds will be used to reduce the class size in high need and targeted schools.
Multilingual Programs
According to C.R. Part 154, school districts are required to annually estimate ELL enrollment before the end of each school year, and
create a sufficient number of Bilingual Education programs in the district, if there are 20 or more ELLs district wide of the same grade
level who speak the same home language. ELL funding will be used once again to fund the teacher aides who provide bilingual
language support to our students. The aides work with individuals and small groups of students to clarify concepts and reinforce skills
using the students’ native languages; In addition, they interact with families and assist the school in communicating with the students,
their parents, and the community. We’ll continue funding for “Bilingual Language Support Programs (BLSP) across the district to
provide home language supports for our bilingual students.
The coordinator will work with the Budget Department to review appropriate allocations and expenditures, facilitate the work of the
Cultural Resource Specialists, plan and organize district wide events and develop a strategic calendar/plan to provide supports in all
schools on a rotating basis.
The ENL Literacy Coach will work with individual teachers, provide professional development opportunities, and develop systems and
structures to improve how we teach literacy to ELLs.
The MLL Data Coach will work directly with schools in order to improve the academic achievement of MLLs.
The Cultural Resource Specialists (CRCs) will work with the district’s central registration center, language assessment center and the
multilingual department providing supports to students and families.
MEAC operates as a standing committee of the Buffalo Board of Education. Its purpose is to ensure equitable access to high-quality
education for all students by acting in an advisory and advocacy capacity with regard to programs and services for English Language
Learners (ELLs) and their families, and ensuring communication between and among stakeholders. MEAC would like to continue to
partner with outside agencies. MEAC would like to host two parent meetings, and one parent summit meeting and provide light
refreshments to parents. The clerk’s overtime is for note taking during these meetings.
MEAC members will take part in professional development and share insights and new perspectives on educating ELLs/MLLs.
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Program Narrative – Page 2
The Guidance and Counseling Department of the BCSD has used funding through C4E to place a Certified Counselors in
buildings to provide high quality, individual and group counseling, coordination and consultation of educational service to all
students. In addition the funding lends additional support to parents, teachers, community and administrators in increasing
standards established by the state. With the support of counselors funded through C4E, graduation rates will increase as well.
Counselors work with all regardless of differences to acquire the self- knowledge, educational, occupational and career
development competencies necessary to succeed and meet the challenges of an ever changing society. C4E funds help hire more
counselors and decrease the amount of students seen by one counselor.

The School Social Worker will play a key role in the implementation of Positive Behavioral Interventions and Supports (PBIS) by
participating in secondary and tertiary level interventions including but not limited to problem solving groups and secondary systems
groups. They will implement interventions such as check-in, check-out, conduct small group and individual counseling and set up
social and academic intervention groups. They will interface with other School Support Team (SST) members, teachers and school
personnel to provide any supports a student may need to be successful both behaviorally and academically. The social worker will
conduct home visits to determine the needs of a family and to determine what resources, both school and community, can be linked
with the family to provide support. They will provide crisis intervention and will target critical issues facing a school by implementing
small groups on such topics as bullying, cutting etc.
In addition, the School Social Worker will conduct mandated social histories for initial referrals to the Committee on Special
Education (CSE) and will conduct home visits to understand family dynamics which may be affecting the child. They will participate
in CSE meetings when necessary and will provide counseling as mandated on a student's Individual Educational Plan. In short,
they will provide any necessary supports to improve the behavioral and emotional culture of the school and the behavioral and
emotional well-being of individual students.
As part of the school based budgeting process, schools were provided supplemental funding of allowable C4E expenditures.
Principals, in conjunction with their site based management teams were to make choices that supported their School
Comprehensive Improvement Plan. Supplemental allocations were made for ELL students, students who scored Level 1 or 2 on
ELA and/or Math, and students in grades K-3 and 10-12. Schools chose staffing positions within the following categories:
Time on Task: Attendance Teachers, Guidance Counselors, Academic Intervention Teachers, and Support Reading and Math
Teachers
Teacher and Principal Quality: ESL and Instructional Coaches

NYSED – Office of Educational Management

Page 2 of 5

Targeting Narrative - Please address both student educational need and building-level accountability status as
reflected in the attached Targeting Matrix. Explain how the district and school Comprehensive Plan supports the
program. See 2018-19 Accountability Status:
2018-19 Accountability Status.pdf
The BCSD is a high needs District as evidenced by our Extraordinary Needs percent of 85%, which includes poverty and ELL
factors. As such, any program implemented will serve a large portion of the targeted students, as calculated by C4E. The C4E
requires 75% of the C4E funds support 50% of the schools with the greatest needs. The BCSD has more than met this
requirement.
The C4E ELL funds target schools with high ELL enrollments:

6, 18, 19, 30, 45, 50, 76, 95, 131

Student Support Teams provide essential services to at-risk students. These professionals provide necessary support to
promote academic, personal and social development of students by helping to ensure a smooth transition to and from the
program. They help alleviate and prevent problems that interfere with learning by assisting staff to develop and implement
necessary academic and behavioral modifications for the students’ educational programs. Members of the student support
team include, but are not limited to: Principal, Assistant Principal or Lead Teacher, School Social Worker, School Counselor,
School Psychologist, and School Nurse.
C4E funding helps the district by affording equal opportunity to complete core curriculum that takes into account the special
needs of the children to acquire self-knowledge and other competencies necessary to be better prepared for college and
career. Buffalo school Counselors have been trained in Bully Prevention and Safe and Civil Schools as well as Positive
Behavior Systems. They work collaboratively with trained social workers, school psychologists and other members of the
faculty. Such teams are designed to help find coping mechanisms for at risk students particularly those displaying negative
behaviors. Research has shown that increased individual and group counseling will result in positive outcomes.
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Performance Narrative - Describe the district's expected performance targets for the accountability criteria and
disaggregated groups for those schools within the district not in good standing.
The District will meet or exceed the following Title III Annual Measurable Achievement Objective (AMAO) targets:
Title III AMAO 1: Making Progress
NYS Definition: Advancement from one proficiency to the next each year until proficient-based on overall proficiency level as
measured by NYSESLAT scale scores
Unit of Analysis: Student level based on two years of matching NYSESLAT test data
Title III AMAO 2: Attaining English Proficiency
Definition: Scoring at the proficient level (Level 4) on both LS and RW modality combinations of the NYSESLAT
Title III AMAO 3: Making AYP
Definition: Meeting grade-level academic achievement standards in ELA and math based on district AYP data imported
From Title I LEA NCLB AYP for ELL subgroup.
Guidelines for evaluating student outcomes:
Assessing improvements in student performance is best grounded in determining the extent to which the measurable objectives
of the student’s PEP are met: The student’s PEP contains objectives or strategies that pertain to post-placement
considerations.
Best practices in evaluating student outcomes:
PEP objectives involve academic measures. This may include consideration of measured proficiency in achieving standard
course of study objectives, achievement of benchmarks based on New York State standards, and performance on standardized
tests.
The expected performance targets are to decrease the gap between current student counselor ratios and the recommended
student counselor ratio. By continuing to fund school counselors the C4E will allow a higher concentration for counselors to
form positive behavior teams. This type of intervention helps meet individual student’s need and increase high performance.
C4E will allow counselors to participate in the PBIS teams in schools and develop a network of community agencies and
resources to work with students, families, and teachers. Counselors will continue to attend professional development seminars
designed to help them understand and improve techniques to deliver positive behavior intervention programs
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Experimental or District-wide Programs Narrative - If applicable.
Since music and art programs have been found to strengthen student learning in a variety of curricular areas, as part of the
school based budgeting process, schools were allowed to participate in a Supplemental Arts program. Elementary schools
were given the option to allocate an art or music teacher (vocal or instrumental) one day per cycle for a supplemental program
in the arts.
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