Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

Receivership
Quarterly Report and Continuation Plan (2016-17)
3rd Quarter - January 18, 2016 to April 15, 2016
School

School BEDS Code

District

Frank Sedita Elementary School #30

140600010130

Buffalo Public Schools

Superintendent

School Principal

Additional District Personnel
Responsible for Program
Oversight and Report Validation

Kriner Cash

Dawn DiNatale

Cassandra Wright
Associate Superintendent

Status (R/Y/G)

SIG/SIF/SCEP,
and Cohort/Model

SIG 5 Cohort
Transformation
Grade
Configuration

Number of
Students

PK-8

845

Executive Summary
Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.
Frank Sedita is actively implementing and monitoring the key strategies from the SIG Continuation plan for 2015-2016. Teachers in grades one through four continue to receive professional
development and coaching to implement guided reading. Teachers in grades three through eight implemented lessons aligned to the four literacy strategies. The strategies are: vocabulary
development, peer-assisted learning, open-ended response writing and active reading. Based on our school’s progress monitoring from DIBELS data, Instructional Rounds and examination of
student work, the literacy initiative is providing the necessary planning and teaching strategies needed for student success. The administrative team continues to conduct informal classroom
visits and formal observations that will monitor the implementation of the literacy initiatives and provide teachers with the feedback needed to improve their lessons. This quarter teachers
were observed using the Translanguaging strategies for promoting English language development with our English as a New Language (ENL) students. During professional development in the
Skillful Teacher course, teachers learned a DDI protocol (Plan-Teach-reflect) to examine students work to determine mastery of standards being taught. All of these trainings are helping
teachers to create lesson plans that are better aligned to the standards and curriculum of their subject area. Lesson plan are reviewed and teachers are receiving written feedback from the
administrative team during classroom visits. Curriculum writing using the Common Core Learning Standards is continuing for the dual language program.
DIBELS progress monitoring data has shown students are increasing their fluency and accuracy rates in reading. The scores from the District Benchmark Assessments show that a majority of
students are not reaching a level of mastery in English Language Arts or Math. However, there is an increase in the number of students who were proficient on DBA this quarter. This is being
addressed by continuing to provide teachers with support that includes the following: instructional coaches’ support with planning and instruction, additional professional development outlined
in the SIG Continuation plan (2015-2016) and data- driven instruction sessions. Data also has shown an increase in teacher attendance. Student attendance was increasing during the beginning
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of the first semester of school however, the data has shown a decrease during February and March months due to illness. In the first part of April attendance is beginning to increase. To date
there have been no reports of serious safety incidences. This is due to the efforts of school community to create a safe environment where students’ social and emotional needs are met.
Overall the school is working towards increasing student achievement by providing the necessary professional development, monitoring the implementation and providing constructive
feedback to the teachers on a weekly basis.

Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.

Directions - District and school staff should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staff to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staff should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.

Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators
Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line
EVIDENCE:
It is the belief of the school’s leadership that all teachers are
N/A
Make
teachers of all students. We are all Bilingual teachers, ESL
Priority School Make
Progress Actions:
Yearly Progress



In Skillful Teacher training teachers learned to
review student work using the Plan-Teach-Reflect
protocol. This is a criteria analysis protocol that
was implemented and reviewed at grade level

teacher and Special Education teachers. With that being said,
the targeted audience for sessions will be all teachers,
regardless of their assigned teaching area and all
administrators. Topics for the workshops are selected and
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meetings. This professional development was jobembedded and all teachers in the building
attended. The training dates were: January 25- 29,
2016 and March 1-4, 2016.
The Literacy Implementation Team and building
administration has conducted one instructional
round this quarter. Teachers received feedback
forms in order to provide support and suggestions
to improve classroom instruction.
Instructional coaches provided support and
coaching with lesson planning on teaching literacy
strategies.

Analysis:

Based on lesson plan reviews and instructional
round visits teachers are implementing literacy
(peer-assisted reading, active reading, and
vocabulary development) strategies, but using it
with fidelity is inconsistent.

Based on lesson plan review teachers are
implementing the Mastery Learning Objective.
Criteria for Success implementation is improving
throughout the school and is posted in classrooms
for the students.
Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.
NEXT STEPS:

The instructional coaches will continue to support
teachers with planning and implementation of
school literacy initiatives. They will also continue
to conduct instructional rounds and provide
feedback.

Administration will continue with all professional
development initiatives stated in the SIG plan,
review lesson plans and conduct instructional
rounds in all grades.

In May, teachers will attend 3 hours of
Professional Development in Skillful Teacher.

developed to align with the goals and actions of the SIG plan
for 16-17. Presenters and partnerships for SY 16-17 were
chosen for their expertise in the field and their proven success
in past and present assignments to effect change and turnaround a failing school.
To support the growth and continue to build the capacity of
the teachers the SIG will fund the support listed and described
below in the 16-17 school year. Contracted consultants will
work with teachers, building Instructional coaches and the
schools administration to ensure:






Full implementation of CCLS and instructional
shifts across all grade levels.
Effective teaching strategies for ELLs and students
with disabilities
Delivery of instruction at high levels of cognitive
demand
Culturally and linguistically responsive teaching
strategies
Higher expectations and results for all students.

Research for Better Teaching (RBT)
RBT has a proven success record with providing PD to
teachers and administrators through direct instruction,
modeling, coaching and application exercises to 1. Build
teacher instructional skills and expertise to improve student
achievement and 2. Build the capacity of administrators to
leadership team to further develop their instructional
leadership capacity and to monitor the impact of the training
sessions on teacher instructional practice and student
performance. RBT has had a long standing partnership with
BCSD since 2011. RBT will continue its work with #30 on the
Skillful Teacher course that began in 14-15.
National SAM Innovation Project (NSIP)
To increase the instructional time of the administrators to
support teaching and learning the SIG will fund the National
SAM Innovation Project (NSIP). NSIP has a demonstrated
track record of success in helping building-level
administrators structure more of their time around activities
where instructional leadership is the focus. Research
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School Safety

13

<7
Serious
Incidents

EVIDENCE:
Actions:

Teachers received Crisis Intervention Training on
March 5 and March 12, 2016. This training was
provided by Rich Landers who is the Dean of
Students.

PBIS Team is meeting monthly to continue to build
incentives throughout the school.

PBIS Team held a pep rally for student prior to
state testing to encourage positive behaviors and
effort on the tests. There is also a student of the
month luncheon and social hour with the Principal
each month.

PBIS Skills Streaming Lessons are being taught
each day for 15 minutes.
Analysis:

Due to the proactive interventions, Frank Sedita
has had zero serious incidents to date.

Teachers are using the referral process in order to
receive support for students.

PBIS Initiatives are helping with increasing positive
behaviors in the school.
Based on the evidences provided above, the likelihood of
meeting this indicator is high.

NEXT STEPS:

Continue to share data gathered through the
referral process with the faculty and staff at the
faculty meeting.

PBIS Team will implement an incentive for the
students after state assessments are complete

indicates that Principals who frame their leadership around
this key tenet are more successful in turning around schools
where deep change is needed. We believe NSIP will help in
this critical area of our turnaround efforts.
Positive Behavioral Interventions and Supports (PBIS)
District PBIS coordinators will work collaboratively with our
PBIS Team to continue to establish a theoretical framework
for the initiative, and to support the revamping of the school’s
behavior expectations for the universal school management.
The newly developed school behavior expectations and
behavior matrixes will be posted around the building in both
English and Spanish. A staff expectation matrix is going to be
shared at the opening faculty meeting in September. It will
identify the expected action of all adults for arrival duty,
transitions in the halls, entering and exiting the cafeteria and
auditorium.
During the first few weeks of school, lessons centered around
teaching the expected behaviors identified on the student
matrix will be taught, practiced and reinforced until all
students know and follow rules with minimum adult prompts.
Specifically, lunch time and cafeteria procedures and
routines, transitioning in the hallways and expected behavior
in the auditorium will be taught and practiced as part of the
opening week exercises.
All Staff and faculty will participate in 5 days of Restorative
Justice training. Restorative Practices in schools (to address
disproportionality, provide an alternative to the failed zero
tolerance policy, and develop social emotional
competencies). Participants will learn and participate in a
ceremony circle.
Staff and faculty will again use Class DOJO to promote positive
behaviors as a universal Tier 1 intervention and support
vehicle. DOJO points will be awarded throughout the school
year to students in order to recognize positive behaviors
exhibited both in the hallways and in individual classrooms.
The PBIS team will develop school-wide protocols to award
DOJO points. A variety of extrinsic and intrinsic incentives will
be used to reward students for following school expectations.
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Training will be offered to staff on using the DOJO to motivate
students to be responsible for their own behavior.
In addition, several outside community agencies are
assisting with the needed support in the building. In
addition to the school’s PBIS and tier 2 & 3 supports, the
programs described below assist the school to proactively
address student issues.
The (Second Step Program) provided by West Side
Community Center
The Too Good for Violence (TGFV) program provided by
West Side Community Center
A C.A.T.S counselor

3-8 ELA Students All
Students Level 2 and
Above

33%

40%
1%
Increase

EVIDENCE:
Actions:

Open-ended response training and
implementation has occurred in grades 3-8. On a
weekly basis teachers of different subjects
implement the open-ended response. Student
work is then collected by administration and
reviewed by the Literacy Implementation Team
and the principal. The data is then used to
determine the additional supports.
Analysis:

Based on MOY DRA and DIBEL data, 47% of
students’ reading levels are below benchmark
proficiency and that has an impact on the District
Benchmark Assessments. This number is a
decrease from the BOY DRA.

Based on open-ended response data gathered this
quarter, over 70% of students are still lacking
literacy skills. This is based on an analysis using the
NYS Writing Rubric.
Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.
NEXT STEPS:

Closing the Gap (within the school)
The district has identified the core instructional programs for
all schools. To meet the particular needs of the students,
SIG funds will be used for teachers to work collaboratively
during their Curriculum Planning meetings (CP) to unpack
the ELA program being used, align to standards addressed
and backwards plan both Reading/ELA. All grades will
continue to use Step Up to Writing tools and strategies to
support writing in all genres and across the all curriculum.
In 2016-17 SY curriculum mapping and backwards planning
with consultant, Catherine Battaglia, Ph.D. will continue. The
Understanding by Design method for ELA curriculum mapping
will continue to be embedded in the Social Studies block for
grades 5-8. The year-two implementation plan will include
the following goals: 1.) To deepen the synthesis of the ELA
shifts with the Social Studies curriculum, most notably where
it impacts use of text-based questions and disciplinary
knowledge, 2.) To more faithfully observe the balancing of
informational text and fictional narratives that have a context
in historical events, 3.) To integrate close reading strategies in
Social Studies, and 4.) The more consistent use of rubrics that
clearly define a criteria for success. This will also support
teachers to focus in Social Studies from content to concept
development.
Susan L. D’Angelo
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3-8 Math Students
All Students Level 2
and Above

31%

38%
1%
Increase

Continue with additional professional
development for CCLS curriculum planning and
lesson design outlined in the SIG Continuation plan
(2016-2017)
Instructional coaches will continue follow-up with
teachers and support in planning and
implementation of CCLS lessons.
Use the DDI and the Plan-Teach- Reflect criteria
analysis processes to identify standards most
commonly not mastered in ELA.
Instructional rounds conducted by the
administration team and the literacy
implementation team will continue to monitor
implementation of all literacy programs and
strategies.

EVIDENCE:
Actions:

During the 30 minute RtI block, teachers are
beginning to use IXL and complete the Finish Line
math workbook.

Building Math teacher continues to work with Tier
3 students.
Analysis:

The instructional rounds have shown that teachers
need additional support with the implementation
of the Math programs and modules. Teachers are
still struggling with modifying lessons and pacing
using the programs and curriculum.

Based on module DBA data students are still
performing at a low mastery level. Grades 1,3,4,
and 5 all have less than a 15% mastery level on the
last DBA administered.

1.

Ms. D’Angelo will work with teachers in grades K-2
to implement a Writers’ Workshop program. As a
result of these coaching session, teachers will be
able to analyze student work in order to design
mini-lessons aligned to the CCLS for writing and
language standards.

The district has identified the core instructional programs for
all schools. To meet the particular needs of the students, SIG
funds will be used for teachers to work collaboratively during
their Curriculum Planning meetings (CP) to unpack the Math
program being used, align to standards addressed and
backwards plan Math. The NYS Math Modules will continued
to be used in all grade levels. During CP meetings teachers
will have the opportunity to use the backwards planning
model to unpack the standards. The use of a curriculum map
will ensure that the major clusters are taught to mastery prior
to the NYS Math Assessment. In addition, Algebra 1 will be
offered to grade 8 students.

Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.
NEXT STEPS:

The DBA data shows the need for continued
coaching and planning support from the
instructional coaches.
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3-8 ELA All Students
MGP

42.73%

50.72%
1%
Increase

Use of the Plan-Teach-Reflect process is needed to
identify standards most commonly not mastered
in Math.

Continue the Instructional rounds by
administration and Building Math Teacher to
ensure implementation of all Math programs.
EVIDENCE:
Actions:

Professional development and coaching by
Roseanne Script, Consultant was continued for
teachers on the implementation of Magic Penny
and Guided Reading. Their focus has been on
reviewing student data. She worked with teachers
monthly on Magic Penny and Guided Reading. The
training occurred on the following dates:
Guided Reading: January 19, 2016, February 2, 23
and 25, March 8, 17, and 31, 2106.
Magic Penny: February 3 and March 15, 2016.

Claudia Peterson is working with Tier 3 teachers in
the implementation of the Direct Instruction
program. Teachers had three coaching sessions
with her. These coaching sessions occur on a
monthly basis. The training occurred on the
following dates:
SRA Coaching: February 11 and March 17, 2016
Analysis:

Based on instructional round results teachers are
still working towards full implementation of the
active reading strategies.

Through close reading of grade appropriate texts (which are
progressively more complex at each level), students will be
given sufficient time and space to gain a clearer
understanding of key ideas and concepts embedded in those
readings. Guided Reading instructional strategies will be
utilized in grades K-6 to provide targeted instruction to
students at their reading level to accelerate learning.
Scaffolding techniques will be used to help ensure the
achievement gap is closed, and that all students are able to
access and discern meaning from the challenging texts they
are assigned. Roseanne Script, consultant will continue to
provide professional development and coaching with
teachers from K-6.
Students who need tier 3 intervention programs will be
placed in the appropriate SRA program and lesson As
students who are grouped by their readiness levels progress
through units of instruction, they will build the grade-level
skills needed to be successful both in school and in life.
Greater fidelity to differentiated instruction will give students
at different readiness levels the space to internalize meanings

Based on the information provided above, likelihood of
meeting this indicator is moderate.
NEXT STEPS:

Continue with one day a six day cycle meeting with
the instructional coach and the Teach for America
teachers for ELA planning and teaching strategies.

Administration, instructional coaches and the
Literacy Implementation Team will continue to
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monitor teacher implementation of
Reading and literacy initiative strategies

3-8 Math All
Students MGP

44.45%

51.17%
1%
Increase

Guided

EVIDENCE:
Actions:

IXL computer program is being used inconsistently
in classrooms for all grades.

NYS Test prep booklets provided by the district are
being used in grades 5 & 6 math classes.
Analysis:

Based on the review using Plan-Teach- Reflect,
students lack the ability to attack word problems
and lack numeracy fluency. There is also lack of a
way to monitor that fluency.

Based on MOY DBA results, students are still
performing below level and are missing key skills.
Based on the evidences provided above, the likelihood of
meeting this indicator is low.

Grades 4 and 8
Science all Students
Level 3 and Above

41%

44%
1%
Increase

The Math Modules themselves structure opportunities to
build fluency in mathematics. The instructional time block
will remain to be 90 minutes in grades K-6 to ensure
opportunities for fluency are embedded within the school
day.
Students are expected to have speed and accuracy with
simple calculations; teachers will structure class time and/or
homework time for students to memorize, through
repetition, core functions. By better utilizing time during the
regularly scheduled instructional day, students will have more
opportunities to apply their speed and accuracy to real-world
problems. Alternative means of solving simple calculationssuch as using base ten blocks- will continue to be reinforced
so that all students can gain the fluency they require in order
to advance to deeper conceptual understanding of the
problems they solve.

NEXT STEPS:

Teachers will monitor with sprints in modules and
differentiation during differentiation block.

Administration and instructional coaches will
continue with Instructional rounds to monitor
implementation of all Math programs and
strategies. The instructional rounds will focus on
fidelity to the modules.

For the 16-17 school year an additional Instructional Coach
assigned to Math will be added. Grade level teams will work
with the Math coach to conduct the DDI process on Mid and
final modules’ assessments, identify RtI groups and support
teachers implementing research-based teaching practices.

EVIDENCE:
Actions:

In Understanding by Design training, the grade 7/8
science teachers created units using data and
backwards mapping. The units are focused on the
areas of curriculum and instruction that are most
important for alignment to the standards and
student achievement.
Analysis:

In Kindergarten through seventh grade, students will utilize
The NYS Learning Standards for Science using the district
curriculum.
These programs were chosen by the district so that students
will (a) understand and apply scientific concepts, (b) know
and understand the principles and theories pertaining to the
physical settings and the living environment, and (c)
recognize the historical development of ideas in science.
Programs are a hands-on, inquiry-based curriculum that
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Based on unit assessment data collected, less than
50% of the students are passing the unit exams in
Science.
A lack of adequate time to teach science due to
ELA and math time requirements in the
elementary grades has a negative impact teaching
the science curriculum for grades K-6.
A lack of students reading on grade level has an
impact on the students’ results on unit test.





encourages students to think deeply on a practical level,
rather than focus on the rote memorization of facts.
These efforts will be supported through professional
development and coaching with Catherine Battaglia, Ph.D.,
consultant and will be monitored throughout the school year
via administrative oversight (i.e., conducting walkthroughs,
presence at GLMs, review of SLOs and LMAs, review of
artifacts, the APPR process, use of tracking devices, etc.).

Based on the evidences provided above, the likelihood of
meeting this indicator is low.

NEXT STEPS:

Continue with Backwards by Design training to
integrate science in the curriculum with Catherine
Battaglia, Consultant.

Administration and instructional coaches will
continue to focus on literacy and curriculum
alignment by conducting instructional rounds and
provide feedback on a monthly basis.

Continue to use Plan-Teach-Reflect criteria analysis
in order to determine what instructional decisions
(planning and teaching) need to be made.

LEVEL 2 Indicators
Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
line
Our theory of action is to provide job-embedded
N/A
Developing EVIDENCE:
Teacher Practices
Actions:
professional development, monitor implementation
Rating
and Decisions

(DTSDE Tenet 4)



Teachers attended six hours of Skillful Teacher
training by Research for Better Teaching. During
this training, teachers focused on the Plan-TeachReflect model and brought in student work to
analyze. This professional development was jobembedded and all teachers attended the training.

through instructional rounds and provide oral and written
feedback.
By providing professional development
opportunities, support and feedback, the teachers are able
to improve in their practices for both planning and
classroom instruction. Administration will review lesson
plans and conduct classroom observation template to
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The training dates were: January 25- 29, 2016
and March 1-4, 2016.
Implementation of the active reading and openended response strategies were monitored and
student work was reviewed using the NYS Four
Point Writing Rubric.
Administration collected lesson plans and
provided feedback to the teachers.
Administration and instructional coaches have
conducted instructional rounds on a monthly
basis.
Instructional staff is participating in a book study
using the Direct Explicit Instruction book.

monitor the planning process instruction of the teachers.
The master school schedule will have dedicated Grade Level
Meeting (GLM) scheduled for all grades. GLM will be held
weekly from focusing on the Data Driven Instruction
process.

Analysis:

Teachers improved in all identified focus areas in
their weekly lesson plans. These four areas are
MLO, Criteria for Success, Assessment and
Resources.

Walkthrough visits have shown all teachers are
posting in the classroom lesson objectives and
criteria for success in “kid friendly” language.

Walkthrough visits have shown an increase of
teachers referencing the objectives and criteria
for success during the lesson.

Lesson plans showed teachers were increasing in
their ability to align lessons to the Common Core
Learning Standards.

Review of the student work samples indicated
consistent implementation of the active reading
and open-ended response strategies in grades 38.

Based off of active reading and open-ended
response student samples, approximately 70% of
the students are writing below proficiency when
rated using the NYS Writing Rubric.

The SIG applications identified the following actions to guide
instructional planning and instruction:







The instructional coaches and administration will continue
to work with teachers so that they will be analyzing their
own classes’ data and creating intervention groups.
Teachers will identify standards and skills that students
have failed to meet or achieve. Data will be shared with
stakeholders and posted on the school’s webpage and in
the building.











Focus each lesson on high-quality text (or multiple
text).
Spend the majority of the lessons reading
speaking, listening or writing about text or texts.
Employ questions and tasks that are text
dependent and text specific.
Provide all students with opportunities to engage
in the work of the lesson.
Ensure that instruction and materials explicitly
and systematically provide all students with the
opportunity to master foundational skills in ELA
(or the content of the lesson, in mathematics)
Use explanations, representations, or examples to
make the mathematics of the lesson explicit.
Provide all students with opportunities to exhibit
mathematical practices in connection with lesson
content.
Using the Data-Driven Instruction process to
drive instructional planning and re-teaching.

Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.
NEXT STEPS:

The administrative team continues to engage in
instructional rounds to ensure that teachers are

10
Frank Sedita Elementary School, BPS #30

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

12%

3-8 ELA LEP
Students Level 2
and Above

22%
1%
Increase

implementing open-ended response, active
reading, guided reading, vocabulary
development and peer-assisted learning strategy
are being implemented.

Instructional staff will continue to engage in a
book study of Explicit Direct Instruction during
grade level meetings in order to improve
teaching practices.
EVIDENCE:
Actions:

During the New Teacher Meetings, teachers have
been working on their artifacts and reviewing the
NYSUT rubric to focus on highly effective models
of teacher practice. CHAMPS has also been a
focus in order to improve classroom
management and routines. These meetings
occurred once every six day cycle and there are
eight teachers who attended the meetings

An Emergent Bilingual Literacy Team (EBLT) has
been reviewing the format for the NYSESLAT
testing. Teachers have also worked on Step Up to
Writing and creating graphic organizer webs.

Dual-Language curriculum was planned and
implemented in Pre-Kindergarten and
Kindergarten classrooms. Teachers are working
on vocabulary development and instruction and
implementation of the Frayer Model.
Analysis:

Overall there is a decrease in the number of ELL
students in the intensive range for MOY Dibels in
comparison to BOY. Two grade levels showed an
increase in the number of ELL students that
scored intensive.

Over 70% of the ELL population scored intensive
on MOY Dibels.

Based on a comparison of IDEL and DIBELS,
Spanish dominant students perform better on
reading in their native language.

Based on classroom visit and lesson plan review
data, teachers of all grades are beginning to use
the translanguaging strategies across the
curriculum.

Data continues to show that Bilingual students are lagging
behind their peers in DIBELS and on module test. The
ELA/NLA program, teachers will adjust the reading block
(90 minutes for K-3 and 60 minutes for 4-6) to be an
integrated approach to teaching the lessons rather than as
teaching the lesson in isolation which requires double
teaching that is not feasible. Grade Bands 4; 5 and 6 will
remain departmentalized with one teacher assigned to
teach ELA/NLA and Social Studies while the other teaches
Math/Science.
A “Newcomer” Program was developed and will continued
to be implemented for students who are in country less
than one year. These students are exempt from
Reading/ELA instruction. In its place instruction in basic
literacy development in addition to content area concept
and vocabulary instruction will take place by the ESL
teacher. The goal is to transition students into the
mainstream courses.
The Dual Language Bilingual program will continue in PreKindergarten and Kindergarten in addition to being
expanded to grade 1. This model will grow into each grade
to replace the Late Exit model currently is in place. The
district’s Multi-lingual Coach will provide training and
support to the teachers and Teacher Assistants on
curriculum planning.
The District’s Multilingual Coach will continue to support
Bilingual and ESL teachers during CP meetings.
Word walls and other vocabulary-building strategies such
as Concept Definition Maps will be used to support the
building of academic vocabulary.
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Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.

32%

3-8 ELA ED Students
Level 2 and Above

37%
1%
Increase

NEXT STEPS:

Lesson plans, in particular Bilingual, Bilingual
Special Ed, and Dual-Language creation will
continue to be monitored to ensure strategies
are planned for and implemented into the
classroom.

CUNY Multilingual Festival is currently being
planned to promote the ecology of the various
cultures within the school community.

Professional development will be offered to
Bilingual teacher on the integration of ELA and
Native Language Arts instruction.

Instructional rounds will monitor the
implementation of CHAMPS strategies and
routines into the classrooms.
EVIDENCE:
Information regarding progress towards identified
indicator are listed in the level 1indicators for 3-8 ELA
Students Level 2 and Above and 3-8 ELA All Students MGP.

Based on the evidences provided above, the likelihood of
meeting this indicator is moderate,

Information regarding progress towards identified
indicator are listed in the level 1 indicators for grades 3-8
ELA Students Level 2 and Above and 3-8 ELA All Students
MGP.
In addition, teacher will participate in book studies
throughout the year focusing on Culturally Responsive
Teaching, Student Efficacy and having a Growth Mindset
for child. The following is a list of books that will be
purchased in the 2016-17 school year using the SIG funds:
How It's Being Done: Urgent Lessons from Unexpected
Schools - Karin Chenoweth (Author), Pedro Noguera
(Foreword)
Engaging Students with Poverty in Mind: Practical
Strategies for Raising Achievement - Eric Jensen (Author)
Turning High-Poverty Schools into High-Performing
Schools - William H. Parrett and Kathleen M. Budge
(Authors)
It's Being Done": Academic Success in Unexpected Schools
- Karen Chenoweth (Author), Kati Haycock (Foreword)
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3-8 Math ED
Students Level 2
and Above

31%

35%
1%
Increase

EVIDENCE:
Information regarding progress towards identified
indicator are listed in the level 1 indicators for 3-8 Math
Students Level 2 and Above and 3-8 Math All Students
MGP.
Based on the evidences provided above, the likelihood of
meeting this indicator is moderate.

Providing 200 Hours
of Extended
Learning Time (ELT)

N/A

Provide
200 hours
of ELT

EVIDENCE:
Actions:

The Extended Learning Time program was
planned to provide project-based instruction and
enrichment to our students.

Family events were planned to keep a high level
of engagement in the afterschool program. In
addition, activities were coordinated with the
project-based learning occurring in classrooms.
The activity for this session was ice skating.

In afterschool students are participating in
Multicultural themed activities. This includes art
(measurement and math skills), building stage
props, preparing speeches based on historical
and famous African Americans and learning
French culture, vocabulary, sentence frames and
singing French songs. These will help to build the
Multicultural celebration happening on May 25,
2016.
Analysis:

A third of the students are enrolled in the ELT
program.

Participation in the ELT program are primarily
composed of 2-6th graders.

Breaks in the sessions are helping with student
enrollment and teacher participation consistent.

Sessions have been extended to keep
momentum and participation in the ELT.
Applications are sent home at the end of every
session for the following session.

To date the program has 173 hours.

Information regarding progress towards identified
indicator are listed in the level 1 indicators for grades, 3-8
Math Students Level 2 and Above and 3-8 Math All
Students MGP.
In addition, teacher will participate in book studies
throughout the year focusing on Culturally Responsive
Teaching, Student Efficacy and having a Growth Mindset
for child. See booklist above.
The goal of the ELT program is to have 50% of the total
school enrollment for grades 3-8 to participate for the entire
year. The desire to increase enrollments and attendance
stems from the belief that by doing so more students will be
exposed to increased learning time throughout the course
of the school year, and thus will make academic gains in
proportion to the time they spend in the program. In other
words, we believe the program is properly structured
around academic learning objectives which align closely to
Common Core Learning Standards.
ELT will be available to all grades 3– 8. The 3 & 4 program
will be 3 days per week, (Tuesday, Wednesday and Thursday
for 2 hours each afternoon) funded by the SIG. The program
for grades 5-8 will again be funded by the 21st Century grant.
It will be a 4 day per week program for 2 hours each day
Tuesday-Friday. One (1) hour of instruction is provided and
1/2 to ¾ hr. of enrichment is provided to the students. To
encourage student continued attendance in the program
Friday will continue to be an exploration day open to only
those students who attended Tuesday-Thursday For 5th-8th
graders. Dinner and transportation home for all students;
and the administrator’s stipend is funded by the 21st
Century grant.
Teachers and aides will continue to work with remedial
programs, which are common core aligned to help prepare
students for the New York State Assessments.
An ESL program will be available to ELL students by
certified ESL teacher. This will be funded by the schools
Title III funds.
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Based on the evidences provided above, the likelihood of
meeting this indicator is high.

Teacher
Absenteeism

N/A

N/A

NEXT STEPS:

Teachers and students will continue to work on
multicultural themed projects.

The school will use the MOY DIBELS data to
progress monitor students that are participating
in ELT.

Attendance rates and student participation will
be continuously monitored using Infinite
Campus.

Continue to have end of ELT session celebrations
and performances.

Planned celebrations and performances will
occur on May 26, 2016.

There will be another family day on April 30,
2016 that will be a trip to the Buffalo Historical
Museum.
EVIDENCE:
Actions:

Teachers were presented with Teacher
Attendance Data at each monthly faculty
meetings.

Personal Leave Days continue to need to be
preapproved for teachers. Teachers are to
submit doctor’s notes if they are absent prior to
or after a holiday. This has decreased the
number of teacher attendance issues.

Administration reviewed teacher attendance and
identifies any patterns that may be occurring
with teachers and brings it to their attention.
Analysis:

Teachers have been absent less than 10% on a
daily basis throughout the school year, however
there was an increase in absenteeism in February
and March.

Teachers are turning in the required doctor’s
notes.

Teachers are filling out and submitting the
Request for Time Off form and submitting them
to administration for approval.

Administration will continue to send a clear message
during Superintendent’s Conference Day’s, during faculty
meetings and communicated in the Infinite Campus Daily
Bulletins to teachers not to miss work unless it is absolutely
necessary. Appointments and other obligations will be
encouraged to be scheduled outside the work day and
during district-wide vacation time. In addition, teachers
will be presented with Teacher Attendance Data at each
monthly faculty meetings. Personal Leave Days must be
preapproved for teachers. Teachers are to submit
doctor’s notes if they are absent prior to or after a holiday.
This has decreased the number of teacher attendance
issues. Administration will continue to review teacher
attendance and identify any patterns that may be occurring
with teachers and bring it to their attention.
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Four teachers are on extended medical leave,
one teacher is on Workmen’s Compensation and
one administrator is out on leave. This has a
negative impact on the overall data.

Based on the evidences provided above, the likelihood of
meeting this indicator is high.

Chronic Absenteeism

N/A

N/A

NEXT STEPS:

Monthly attendance data will be reviewed and
shared at the monthly faculty meeting.

Administration will continue to monitor teacher
attendance and attendance patterns.

Administration will continue to require personal
leave forms and doctor notes from teachers.
EVIDENCE:
Actions:

During the monthly attendance meetings,
requests for assistance from teachers in regards
to attendance are addressed. They also review
students on file to determine if interventions
have increased the attendance. Based on the
information the team makes a decision about
next steps for the individual students. In some
situations students and families are referred to
the building family advocate for further
assistance.

The attendance teacher provided reports of
home visits, parent phone calls and then the
attendance committee works on identifying
barriers. During this quarter, the attendance
teacher completed 25 home visits. The
attendance teacher is present in this building
three days per cycle and makes phone calls

During the February faculty meeting, teachers
were re-trained in the attendance policy
procedures.
Analysis:

Attendance policy is inconsistently followed by
staff and consecutive student absences are not
reported to the attendance teacher and/or team

School 30 will have a .5 attendance teacher allocated by the
district. The attendance teacher will work throughout the
School Year to connect with families of students who show
high absenteeism. The attendance teacher will also make
home visits in an effort to improve the attendance of
students who are frequently absent from school.
An attendance committee with representation from the
various stakeholders will continue to meet monthly. The
goal of the committee is to disaggregate attendance data,
design an intervention and referral process for students
with chronic and severe absences and a school-wide
attendance incentive program. Student attendance will be
collected using a district-provided web portal called Infinite
Campus.
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in a timely fashion is causing attendance
numbers to decrease throughout the building.
Difficulty of locating and verifying student’s
residency due to migrating families between
Buffalo, NY and Puerto Rico impact attendance
data.
Chronic and severe Absenteeism rates increased
in the month of March. This is still decreasing
from our peak month of January.
Attendance reports have shown that all students
who have received support from the attendance
team/teacher has had an improvement in their
attendance. Each individual received different
supports based on the needs and barriers of the
family and student.

Based on the evidences provided above, the likelihood of
meeting this indicator is high.
NEXT STEPS:

Administration will monitor staff implementation
rates regarding attendance policy procedures to
enable the attendance team to address chronic
absences sooner during a faculty meeting.

Attendance teacher will run an attendance report
identifying students that have consecutive
absences and calling home to begin the request
for assistance if needed.

Continue to monitor the chronic severe and
chronic student categories as well as continuous
monitoring of students who are in these
categories in order to determine improvements
or if additional supports are needed.

Continue to reinforce attendance policies to the
teachers in order to expedite the process of the
request of assistance.
Green

Expected results for this phase of the project
are fully met, work is on budget, and the school
is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired
results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
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2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html.

Part II – Key Strategies
Key Strategies
As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of effectiveness of the lead partner working with the school.

List the Key Strategy from your
approved Intervention Plan (SIG, SIF or
SCEP).
1.
Develop and implement a
highly engaging rigorous
curriculum

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

Curriculum Planning and Meetings

Curriculum Mapping & Planning Meetings

Actions:

Vertical Planning team will continue to map the school’s curriculum to
ensure there is alignment for all CCLS and curriculum standards in all grade
levels. During the school year the Backwards Planning model will continue
to be used so that teachers are reviewing units in advance. Teachers identify
the standards that are to be addressed in the unit and identify skills needed
to reach the standards. The process teachers will continue to use is; asking
the question of what will the students know and be able to do when they
have learned it. What prior skills are needed in order for students to access
new skills? What will be difficult for students within the unit or module?
This process will be followed by students being grouped according to data
and teachers developing lesson plans based on the student data. These
meetings will be led by the instructional coaches and Dr. Battalgia,
consultant. Each grade level team will be schedule for one, half day meeting
per month. A calendar will be developed by the administration and
distributed at the opening faculty meeting in September.






Instructional coaches are planning with
teachers and co-teachers to improve
instruction in the classroom.
Cyndi Clarke is in the process of
providing professional development
sessions for classroom and co-teachers
to improve classroom instruction and
student achievement. The training
occurred on the following dates: March 9
and 30, 2016. This training was for the 9
middle school teachers
All Teachers and administration
participated in a book study using the
book Explicit Direct Instruction by John
Hollingsworth and Silvia Ybarra. These
studies occur during grade level
meetings. Grade level meetings occurred
once per six day cycle.

Analysis:


According to lesson plan reviews,
thematic unit planning with C. Battalgia
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has been implemented in the 7/8 grade
science and social studies classrooms.
As evidenced in the lesson plans, the
Backwards by Design format is proving to
be useful to align the content area
subjects with the CCLS.

Curriculum and Grade Level Meetings
Actions:




Grade level meetings have been
consistently conducted one time per six
day cycle for each grade level. Grade
levels are led by administration and the
instructional coaches.
Time at grade level meetings has been
focused on the Plan-Teach- Reflect
protocol.

Analysis:




Based on classroom visits and lesson plan
reviews teachers are implementing the
assessments and strategies presented
during grade level meetings.
The Plan-Teach-Reflect protocol analysis
helped teachers to make instructional
decisions as evidenced in their lesson
plans.

Dual-Language Bilingual Program
Actions:




Curriculum that has been developed was
placed on the school’s website to be
used for future reference and continue
to build sustainability.
Pre-K and K teachers have planned
thematic units integrating ELA, socials
studies and science. There have been
two units created by the teachers.

Analysis:
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As evidenced by walkthrough visits, the
students in the dual language program
are using both languages in conversation.
Skills are taught in both languages to
maximize cross-linguistic transfer and
support learning in content areas has
been beneficial for students to become
bi-literate.

Next Steps:


2.

Provide job-embedded,
evidence- based, data-driven
professional development
and learning communities

PK and K teachers will continue to write
thematic units for the Dual Language
program.

Professional Development
Actions:





The following training has occurred this
quarter to help develop a highly
engaging and rigorous curriculum
program: six hours of Skillful Teacher,
monthly training and coaching on Guided
Reading and Magic Penny, and monthly
SRA training.
The Literary Implementation Team (LIT)
is meeting on a monthly basis and are
continuing to help determine the needs
and priorities of the instructional staff
based on data collected for the literacy
initiatives.

Analysis:


In the 16-17 school year teachers will participate in on-going job-embedded
PD and coaching. These opportunities will enable teachers to improve the
instructional practices used to deliver daily instruction in all subjects.
Teachers will be supported by the Instructional Coaches to ensure they
continue to backwards plan, differentiate instruction, and utilize the
curriculum maps so that students master the major Standards of instruction
prior to the NYS Assessments.
Research for Better Teaching (RBT)
Role




This data shows an increase in the
percentage of plans at standard for every
assessed component in the lesson plans.
These components are from the Skillful
Teacher training that staff has been
attending in order to increase best
teaching and planning practices. The
components are Standards, Mastery
Learning Objective, and Criteria for
Success, Assessment and Resources.





Consulting and training to the staff and leadership of Frank A. Sedita
#30 focused on high expertise teaching drawing from The Skillful
Teacher and other Research for Better Teaching resources.
Continued small group instruction and coaching for teachers on
building their instructional skills and expertise in serving children
from economically disadvantaged backgrounds
Group and individual coaching of teachers to support their learning
in small group instruction
A half day for instructional leadership development with the Frank
A.Sedita #30 leadership team which will include classroom
observations, walkthroughs and other data gathering strategies to
monitor, in an ongoing fashion, the impact of the teacher training on
classroom practice and student performance.
Provide verbal feedback on Mastery Learning Objectives, use of
research-based practices and instructional strategies to the entire
staff on progress to date in leveraging high expertise teaching
strategies to improve student engagement and performance.
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The administrative team and Literacy
Implementation team are continuing to
complete instructional rounds in order to
monitor the implementation of the
Skillful Teacher training into the
classrooms.

Teacher Observations, Evaluations, and FeedbackActions




All teachers have received one
observation and conferences were
conducted in terms with the negotiated
APPR plan.
Teacher Improvement plans are
monitored monthly. Teacher receive
written feedback regarding their
progress for the identified areas of the
teacher’s practices.

Analysis:


There is an increase in lesson plans
correctly implementing Mastery Learning
Objectives.



As evidence in walkthroughs, objectives
are posted in classrooms building-wide.
Teachers need support developing and
implementing explicit instruction.
Teachers also need more support with
modeling during instruction.



Next Steps:


In accordance with APPR procedures,
artifact meetings and scoring will begin.



Teachers will be supported to improve
their personal growth and professional
practice during the APPR observations.



Continue to monitor and provide
feedback to teachers on an improvement
plan.

Catherine Battaglia, Ph.D.
RoleThe consultant will work on-site with teachers and administrator on
curriculum mapping and backwards design based on the work of educational
specialists Grant Wiggins, Jay McTigue, and Heidi Hayes Jacobs. Dr. Battaglia
will assist teams and individual teachers with planning for instruction. She will
work with PLCs to build curriculum around essential skills and enduring
knowledge that will culminate in the development of a unit plan to implement
during the school year. Grade level teams will collaborate in an effort to
identify commonalities and gaps in curriculum design. In addition, Dr. Battaglia
will work directly with the school’s instructional coaches to build their capacity
to assist teachers with continuing this unit planning model beyond the
duration of the SIG.
Roseanne Script
RoleProfessional development and support for Guided Reading; and their
classroom implementation will provided by the following consultant services:



Training of how use Running Records to select Instructional Levels
and to drive instruction using the analysis of these records including
Meaning, Structural and Visual Cues, Fluency and Comprehension.
Training and coaching on the ability to use meaningful instructional
prompts during Guided Reading Instruction to support language
structure, meaning, visual or fluency cues.

Claudia Petersen
RoleProfessional development and support for the Direct Instruction Reading
Mastery, Corrective Reading and Language for Learning programs (referred to
as DI programs) and their classroom implementation will provided by the
following consultant services:





Training in the effective use of the DI programs.
Training for accurate placement into the DI programs.
Training for appropriate pacing through the DI programs.
Training in and assisting teachers with monitoring student progress
in the DI programs.
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Coaching teachers (side-by-side) during DI program reading
instruction with students.
Modeling DI program formats.

In addition, Ms. Petersen will work directly with the school’s instructional
coaches to build their capacity to continue the side-by-side coaching model
and monitoring the programs’ pacing for teachers and students beyond the
duration of the SIG.
Susan L. D’Angelo
Professional development and support for Writers’ Workshop; and their
classroom implementation will provided by the following consultant services:



Training of how use analyze student work to design mini-lessons.
Training and coaching on the implementation of the Writers’
Workshop format to support language and writing CCLS.

Teacher Observations, Feedback and Evaluation
National SAM Innovation Project (NSIP)
RoleNSIP’s role is to support the Principal, Assistant Principals and the School
Administration Manager (SAM) in structuring a greater percentage of time
around activities which can be characterized as instructional leadership.
The goal for is to increase the time allocated and dedicated to instruction by
employing the following practices:






Implement daily SAM meetings,
Participate in coaches’ sessions with the NSIP liaison.
Attend NSIP training
Principal and Assistant Principals be present for GLM and conduct
daily walkthroughs/observations to provide feedback to teachers.
Work with the NSIP liaison in order to mitigate calendar-related
setbacks where they may occur throughout the year.

APPR is seen to be a 1:1 professional development opportunity for teachers.
All teachers will receive an unannounced observation in accordance to the
Districts approved APPR plan. The evaluation will be shared with the teacher
to improve their daily instructional practices. Observations will be conducted
in accordance to the District’s approved APPR plan. This process includes a
meeting between the teacher and administrator in a Pre-Observation
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Conference, an observation, and a post Observation. Evidence is collected and
attached to elements and indicators in the NYSUT Rubric and scored.
Informal observations continue to take place in which administration uses a
variety of tools and techniques for feedback.
Professional development and coaching are essential to achieving all key
strategies. Teachers and administrators will have a variety of professional
development opportunities both during and outside the school day.
Monitoring of these actions will be through:



3.

Implement research- based
academic and social
emotional interventions,
enrichment programs, and
extended learning
opportunities

Response to Intervention ProgramsAcademic Actions:
*For information regarding Tiers 1,2 and 3 please
reference the following sections of the document:





3-8 ELA Students All Students Level 2 and
Above.
3-8 Math Students All Students Level 2
and Above.
3-8 ELA All Students MGP
3-8 Math All Students MGP

Analysis:



Teachers are inconsistently
implementing Response to Intervention
during the designated math block time.
Based on DIBELS progress monitoring
data students’ fluency and accuracy are
increasing in all grades.

Next Steps:




Administration will continue monitor RtI
classes and provide feedback to teachers
on best practices for instruction and
differentiation.
Professional Development and coaching
for Guided Reading and tier 3 programs

SAMs calendar from building administrators
Number of teachers/hours that attend PD both during and outside
the school day.
Academic Support
School #30 will have 3 Building Reading Teachers (BRT) and 1 Building Math
Teachers (BMT). All are funded through Title I funds. Reading teachers will
continue to be primarily assigned to teach tiers 2 & 3 intervention programs
the instructional coaches will once again work with teachers to analyze
beginning of the year (BOY) data to create intervention groups. BMTs will work
with identified tier 3 students in small groups to develop proficiency in the
Mathematic foundation standards.
Each grade level has 1 ICT special
education teacher and 1 ESL teachers assigned to deliver targeted and
modified instruction to SWD and ELLs within the classroom during all content
area subjects.
For the 16-17 SY the administration will monitor monthly each of programs’
implementation, pacing and students’ assessment results to determine the
effectiveness of the academic supports on student achievement is needed.
Social/Emotional Support
First Responders
First Responders (FRs) will continue as a support mechanism when dealing
with students who exhibit unproductive behaviors in the classroom or in
other areas of the building. FRs come equipped with walkie-talkies in order
to remain in contact with building-level administrators and other team
members throughout the day.
Tier 2 Meetings/Supports
Monthly tier 2 meetings will be scheduled at a consistent time and day to
ensure the staff members that need to attend are present. A system for
collecting data and reviewing the information will be revised. Teachers will
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will continue to be provided on a
monthly basis.
Training for Guided Reading and Running
Records will take place for teachers in
grades 5 & 6.

Behavioral:
Positive Behavior Intervention and Supports
(PBIS)
Actions:




See information provided in level 1
indicator of School Safety.
Skill-Streaming lessons are provided to
all teachers for daily use.
Teachers have attended professional
development on completing Student
Intervention Records (SIR).

Analysis:





Many classrooms have CHAMPs posters
in their classrooms, but implementation
and usage is inconsistent. Teachers who
consistently use the CHAMPS strategies
have fewer ODR reports. This is mostly
observed in the Jr. High grades.
Skill-Streaming lessons are inconsistently
being taught in the Jr. High grades.
The Dean of Students will continue to
monitor the “Request for Assistance”
data and students who are being
referred for social-emotional and
attendance services.

receive PD early in the school year on the process and protocols to identify
students who need tier 2 support. Additionally, the schools Behavioral
Specialist will provide 1:1 support to complete Student Intervention Records
(SIR).
Check In-Check-Out (CICO)
A Check In-Check-Out (CICO) system of intervention and support will continue.
The system assigns students identified as needing Tier 2 enhanced
intervention to specific adult mentors who assist in providing behavioral
support to students who can be classified as at-risk. The CICO process will
continue to use Daily Progress Reports (DPRs) which reinforce the school’s
expectations. The DPRs will be used to track and monitor the weekly progress
of students enrolled in the program. The participating staff and faculty in the
building will attend tier 2 meetings to review data and make further
recommendations for their students.
Social Academic Instructional Groups (SAIG)
SAIG groups will continue in the 16-17 SY. SAIG is a supplemental Tier 2
support which is overseen by School 30’s social worker. The purpose of group
sessions is for at-risk students to receive expert guidance in developing prosocial behaviors (i.e., replacement behaviors for avoidance, withdrawal, antisocial exhibitions, conflict engagement, etc.).
After Tier 2 interventions and supports have been exhausted, students may be
referred to the SST for Tier 3 Simple and Complex Functional Behavior
Assessments (FBAs) and Behavior Intervention Plans (BIPs). The SST will meet
with the teachers and possibly the parents of specific students with more
complex behavioral issues to discuss strategies for assisting their behavioral
needs. As part of the tier 3 intervention FBAs and BIPs may be implemented.
The SST will be scheduled to meet weekly with the building principal to
discuss upcoming CSE cases, monitor Annual Review (AR) meetings and 504
meetings.

Next Steps:




All homeroom teachers will continue
implementing Skill Streaming lessons,
which is geared towards improving
targeted positive behaviors.
Administration will continue to monitor
and ensure the implementation of
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Green

Expected results for this phase of the
project are fully met, work is on
budget, and the school is fully
implementing this strategy with
impact.

Yellow

CHAMPs and Skill-Streaming lessons in
the classroom.
Weekly and monthly student incentives
with help to improving school climate
and behavior.
Teachers will continue to use DOJO as a
behavior management tool in their
classrooms to recognize positive
behaviors.

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees charged with
addressing specific components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee work in terms of Community Engagement Plan
implementation, school support and dissemination of information. Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The Community Engagement Team meets on a monthly basis in order to discuss the
progress of the school. There was a review of the Receivership goals and a share out
of how we are implementing strategies to ensure the goals of the school
community are met. Each meeting progress monitoring data is review and the
school solicits input from the parents for any changes or revisions to the action plan
to ensure student achievement growth. As a team there is a still a struggle with
sharing information with the entire school community, this is one of our goals for
the team. The Community Engagement Team is working on a system to share
information with the larger school community. In addition, we are looking for new
methods of including parents in school decision making.
At the next meeting we will be discussing the school budget and the decisions that
need to be made according to the budget numbers.

For the 2016-200174 school year the CET team will continue to meet monthly to
review school actions and their impact on school data. The CET will work
collaboratively to revise any aspects of the plan that need revision. The CET will
work together to communicate to all stakeholders the Receivership Plan and its
progress towards the goals. The Receivership Team will work to increase the parent
attendance to team meetings. This will help parents to become more involved in
the decision making process.
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Powers of the Receiver
Please provide information regarding efforts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The district attempted to negotiate changes to the Collective Bargaining Agreement
with the Buffalo Teachers Federation (BTF). We could not reach agreement with
the BTF on any of the proposals submitted by the district. Ultimately, we requested
that the Commissioner make a decision on the proposals that we submitted. We
currently have additional Receivership "powers" due to Commissioner Elia's
decision. We specifically are able to:

In the 2016-17 school year our school will utilize the powers of the receiver
to fill vacancies with teacher candidates that have experience and expertise
working with our student population - ELLs, Economically Disadvantaged,
and/or Special Education in an urban setting.

1.) Ability to fill vacancies in summer school, recreational or part time programs
with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most qualified
teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of persistently
struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either before
or after school hours and would be 60 minutes in duration; teachers receive hourly
rate of pay

In the 2016-17 school year, 1 additional faculty meeting per month will be attended
to the staff calendar. This meeting will be required by all faculty. Teachers will be
compensated for 1 hour at the contractual rate for professional development.
In the 2016-17, professional development that is pertinent to all teachers will be
required. The teachers will be compensated at the contractual rate for professional
development. Thirty days’ notice will be given. Teachers will be offered two dates
to choose for attendance.
In the 2016-17 school year, all teachers will be required to enter all assignments
into Infinite Campus, the district’s student information system. All teachers will be
required to create a webpage. In addition all teachers will be required to use DOJO
as a means to monitor student behavior and communicate to parents.

5.) Discretion and ability at any time and for any reason to involuntarily transfer
teachers out of persistently struggling schools regardless of seniority or status as
building union delegates.
6.) Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to February 1
(except notice for 15-16 school year is May 1, 2016) to ensure consistency with
Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day from the
previous school year, with notice to teachers by March 1
Commissioner's Resolution: Impose with modification of notice date to February 1
(except notice for 15-16 school year is May 1, 2016) to ensure consistency with
Proposal 6 (as modified)

25
Frank Sedita Elementary School, BPS #30

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)
8.) Discretion and ability to require teachers to use all technological tools necessary
and appropriate to more effectively communicate with students and parents;
district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more common
planning time
10.) Right to require that teachers attend professional development (PD) (based on
the needs of the school) the receiver deems necessary; 30 days' advance notice to
teachers; PD will be offered more than once if it is after the school day/school year;
teachers will receive additional compensation if PD is after school day/school year
Each Receivership school is able to select from the above regarding their school
community and what additional powers they have chosen to exercise.

Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan
As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Effectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
2.
Schoolwide Reform Strategies
3.

Instruction by Highly Qualified
Teachers
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4.
5.

6.
7.

8.

9.

10.

High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualified Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Difficulty
Attaining Proficiency Receive
Effective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs -

Part V – Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.

1.

This school year teachers will design lessons to achieve the mastery learning objective aligned to the CCLS.
Teachers will maximize classroom instruction time with use of the attributes of Explicit Instruction. Teachers

Explicit Instruction
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will keep their students actively engaged from the start of the lesson to the finish of the period. They will use
closure activities at the end of lessons which will help students to internalize key takeaways, and that reinforce
the day’s learning objectives. By maximizing the retention of key concepts, the instructional day will be used in
a more efficient manner and the pacing of lessons will accelerate because students will build upon prior
knowledge as they proceed through lessons which embed the six shifts for ELA and Mathematics into their
design. The SIOP model lesson planning process and template will assist teachers to design lesson to meet the
needs of not only ELL students but all students to support language acquisition.

2.

This school year an iPad cart was purchased. These devices being in the hands of the children allow for
collaboration, personalized learning and enhanced engagement. IPads open up the world to students who do
not have access to the technology in their homes. The iPads were also used to assist students who needed
translation in languages other than Spanish.

Technology in the Classroom

Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identified
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identified below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year
SIG Substitutes-SIG substitutes supported the curriculum planning cycle by allowing classroom teachers the
opportunity to participate in grade level meeting and vertical grade level meetings.
Curriculum Committee Member (Teacher/Administrator)-Curriculum Committee work aligned directly to key
strategies, and was spread throughout the School Year. Administration had an approval process to ensure
teachers are using planning time appropriately and effectively. Grade Bands are working together to continue
their curriculum planning work before or after school. Teachers either turn in their product or it is viewed within
the lesson plans that they turn in to the administrators.
Teacher/Administrator Ancillary- Daily Rate-Full day professional development occurring on Saturdays helped to
support the advancement and improvement of instructional practices, as well as key initiatives aimed at changing
the aforementioned. Professional Development (PD) tied into learning outcomes in a variety of ways, including
but not limited to focused efforts to align instruction to research-based practices.
Teacher/Administrator Ancillary for Extended Learning Time (ELT)-The ELT program supported CCSS-aligned
instruction, enrichment, hands-on experiences, and blending with the regular school day. The 21st Century Grant
funded the staffing of the program for grades 5-8, administration salaries and transportation for all students (K-8)
in the ELT. The SIG funded teachers for grades K-4 and Title III funded ESL teachers to support ELL students.
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Purchased Services-Expenditures of this nature refer mostly to external partnerships and consultants, with the
exception of Tuition Reimbursement. Research for Better Teaching (RBT), Claudia Petersen and Catherine
Battaglia, Ph. D. Their work supported teachers to plan and implement high quality instruction aligned to the
rigorous CCLS.

Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS-10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school-level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.
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Grant Name: e: SIG Cohort 5 - #30

Grant Application Filed:

Grant Administrator: Casandra Wright

Grant Awarded:

Grant Manager: Marianne Dixon

Grant Amount:

X Yes ☐ No
☐ Yes X No
$500,000

Grant Dates: 7/1/2016- 6/30/2017

Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete Activities)

15

Associate Superintendent of School
Leadership - District

15

Associate Superintendent of School
Leadership - District

15

Associate Superintendent of School
Leadership - District

15

Director of School Review - District

15

15

15

15

Goals /
Outcome Desired
Provide overall programmatic leadership for all
School Improvement activities/program and
direction.
Provide overall programmatic leadership for all
School Improvement activities/program and
direction.
Provide overall programmatic leadership for all
School Improvement activities/program and
direction.

Cost Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)
.01 FTE

$1,500

.03 FTE

$4,350

.02 FTE

$2,700

To oversee the implementation of the DTSDE Review
and reports.

.07 FTE

$6,938

Instructional Specialist I - District

Provide additional direction and assistance in the
implementation planning (SCEP). Will understand the
BCSD systems, forms, processes, and responsibilities
around school-based budgeting and engage in a
process to align the school budget and other
resources in support of the SIG and/or SCEP.

.04 FTE

$3,593

Project Administrator - Grants
Development - District

Work to complete SIG grant applications and
fiscal/budgetary actions, such as amendments, etc.,
will submit reports through the Grants Department.

.08 FTE

$5,944

1.0 Instructional Coach

The coach will support instructional practices in the
four content areas. Teachers who need to work on
improving instruction in specific areas will receive
coaching in those areas. The instructional coach will
focus on embedding PD to all staff regarding
instructional strategies.

2.00 FTE

$115,224

Admin Ancillary - OT

Administrators will use these days to give meaningful
feedback based on their observations to grow
professionally. Also, administrators will use this time
to monitor the implementation of the professional
development given throughout all the NPMA
classrooms, support for DTSDE, and provide feedback
in the Professional Growth System.
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55 X 35.86

$1,973
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Code

15

15

15

15

15

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete Activities)

Goals /
Outcome Desired

Cost Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)

Substitutes-Teacher

To support teaching staff to receive embed related
professional development, allow administrators time
to meet with teachers to provide feedback, and allow
time for instructional coaches to meet with teachers
to provide assistance in areas highlighted.
(permanent subs).

95 x 112

$10,640

Substitutes-Admin

Administrators will use these days to give meaningful
feedback based on their observations to grow
professionally. Also, administrators will use this time
to monitor the implementation of the professional
development given throughout all the NPMA
classrooms, support for DTSDE, and provide feedback
in the Professional Growth System.

15 x 175

$2,625

Teacher Ancillary Daily Rate- PD

There is one 1/200th PD days that will be scheduled
during February. This day will be for updating
summative reports on all of our data aligned to SIG
and Receivership Targets. The team will then create
an action plan to address the data that includes the
actions, persons responsible, expected outcomes,
and monitoring.

90 x300

$57,000

Admin Ancillary Daily Rate- PD

There is one 1/200th PD days that will be scheduled
during February. This day will be for updating
summative reports on all of our data aligned to SIG
and Receivership Targets. The team will then create
an action plan to address the data that includes the
actions, persons responsible, expected outcomes,
and monitoring.

15 x 350

$5,250

Curriculum Committee - Admin

To allow administrators to participate in outside
contractual hours curriculum development, including
planning of extended learning time program,
participating in the DDI cycle, receiving PD about
instructional strategies, aligning current lessons to
the Common Core, updating curriculum maps, and
any other items related to an effective classroom that
show important throughout the school year. This can
also allow the Leadership Team to assess the
effectiveness of the turnaround plan and adjust
where necessary.
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Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete Activities)

15

Curriculum Committee - Teacher

15

Teacher- Student PD

15

Teacher Assistants- Hourly- PD

15

Discussion Leader- Teacher PD

15

Teacher Ancillary - ELT

15

DTSDE- OSA OT

Budget Examiner
16
Senior Account Clerk Typist
16
Teacher Aide- Hourly- PD
16

#30 Frank A. Sedita Elementary

Goals /
Outcome Desired

Cost Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)

To allow teachers to participate in outside
contractual hours curriculum development, including
planning of extended learning time program,
participating in the DDI cycle, receiving PD about
instructional strategies, aligning current lessons to
the Common Core, updating curriculum maps, and
320 hrs x $26.01
any other items related to an effective classroom that
show important throughout the school year. This can
also allow the Leadership Team to assess the
effectiveness of the turnaround plan and adjust
where necessary.
Teachers will participate in professional development
240 X $18.59
to improve student achievement and support district
initiatives.
Teacher assistants will participate in professional
12 X $16.79
development to improve student achievement and
support district initiatives.
Teachers will be allowed to plan and provide staff
21 X $27.81
development.
Teachers will provide extended learning time for
students for remediation and enhancement of the
content areas in grades 5-8. (210 hours are required)
The DTSDE will provide feedback for turnaround
schools including Common Core alignment, data
systems that measure student success to inform
teachers and administrators on how to improve
practices, and give recommendations to overall
improve student achievement.
To provide district wide review and analysis of each
SIG to ensure timely/effective grant expenditure.
Provide clerical assistance to the Supervisor and
Instructional Specialist I in the Office of School
Leadership.
Teacher aides will participate in professional
development to improve student achievement and
support district initiatives.

800 hrs x $27.84

9 hrs x $35.86

$8,324

$4,462

$202
$585

$22,272

$323

0.07 FTE

$3,702

0.07 FTE

$2,831

18 X $16.01

$289
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Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete Activities)

Goals /
Outcome Desired

Cost Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)

40

National SAMS Project

NSIP helps schools develop systems that allow the
principal to devote more time to instructional
leadership, activities directly tied to teaching and
learning. SAM schools learn to create First
Responders so the principal is not automatically
pulled from instructional work. Leaders begin using
TimeTrack, a cloud-based calendar that serves as the
principal’s lesson plan. TimeTrack keeps a running
record of the time spent on instructional matters and
disaggregates the data to the teacher level. SAM
Implementation Specialists work in the school for
several weeks supporting the principal and office staff
as they begin SAM work. Office staff are trained in a
unique conversation protocol that makes every
member of the school community feel valued without
immediately involving the principal. The average
SAM principal gains the equivalent of 27 more days of
time for instructional leadership for the first year.

40

Skillful teacher

Staff training

40

OEE DTSDE Survey

40

OEE DTSDE Review

40

Guided Reading

To provide staff development in guided reading
strategies.

Per Contract

$7,500

40

Understanding By Design

To provide staff development in instructional design

Per Contract

$6,000

40

Writers' Workshop

To provide staff development in writers' workshop

Per Contract

$8,000

40

SRA Coaching

Coaching for SRA

Per Contract

$3,000

45

Supplies and Materials

A Variety of books to improve student achievement
and teacher effectiveness

46

Reading Recovery/Guided Reading

Staff development and training

80

Employee Benefits

90

Indirect Costs

The OEE is an outside consultant that would provide
an important perspective while assisting the district
following the review.
The OEE is an outside consultant that would provide
an important perspective while assisting the district
following the review.

Per contract

$12,900

Per contract

$60,800

Per contract

$3,000

Per contract

$11,000

$5,346
1 admin. 3
Teachers

Contractually must provide these costs to salary
personnel funded through SIG
3% as per NYS

$100,618
$13,520

TOTAL COSTS
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$6,728

$500,000
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