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Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1 and
Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to the
public, and limit the summary to no more than 500 words.
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Starting in July, 2017, Frank A. Sedita, hired a new Principal and new Assistant Principal. Both administrators are Bilingual and the Assistant Principal was the former Supervisor
of the Multilingual Department. These two additions have had a positive impact on improving parent involvement and building a strong relationship with the faculty as well.
Since October, we have had an influx of new students coming from other schools and Puerto Rico. Our student population has grown to 859, which includes over 50 new
students. This has created larger classroom sizes, and the needs of these newcomers are high. Administration is working on creating a block for these newcomers to build
their English and literacy skills. A vacancy continues in the position of a Bilingual teacher in 6th grade, however the current substitute is receiving support from the ICT in that
grade level. The second session for our ELT program began on January 8 th and will focus on Math and ELA prep and strategies for students in grades 3-8 and aligning the
instructional practices with the curriculum. Our Saturday Academies have continued every other Saturday as part of our Community School Grant. We have had 777
participants come to these academies and our liaison continues to bring in new programs.
During this reporting period, there has been a strong focus on professional development and how to effectively provide instruction during Response to Intervention (RTI)
groups.
Professional Development
Frank A. Sedita continues to provide teachers with professional development necessary to improve instructional practices and increase student achievement. Curriculum
planning has continued every other week, with 4 sessions total. During this time, teachers are able to meet and plan with their teams both as a grade level and also vertically.
Coaches are on hand to support teachers and collaborate deciding on best practices for their lessons. As part of the literacy initiative, Magic Penny, DRA, Differentiated
Instruction and Guided Reading professional development has been provided to the teachers to help design their literacy block so it is most effective. Skillful Teacher training
continued for those new teachers that haven’t been trained and the consultant conducted informal walkthroughs providing feedback to teachers regarding instruction. As
part of one of FAS’ rocks, Student Engagement, an all-day PD was provided on 10/21. Special Education and Co-Teaching training was given to our ICT teachers, which
addressed how to design a co-teaching lesson and provide the different methods of co-teaching. To better plan and meet the needs of our ELLs, Translanguaging was offered
as a full day professional development on a Saturday, 12/9/18. In addition, the district facilitated (Independent Reading Level Assessment) IRLA training to all of our ENL
teachers that allows each student to have an individualized reading goal. The challenges that still exist regarding professional development are that most sessions are not
mandatory and the training does not include all teachers. The training and PD given during grade level meetings does reach all teachers. However, since some teachers do not
implement the strategies into their teaching following the training, the administration is creating a walkthrough document that will provide feedback to the teachers regarding
the PD “look fors”. During Grade Level Meetings, the DDI process has been used in Math and ELA to desegregate data, establish goals, and write action plans for the
differentiated groupings to improve skills.
RTI
The Math coach worked with the teachers to view the data, (STAR BOY, Math DBA, NYS test, formative assessments) to then make groupings and inform instructional
decisions for the RTI block. The biggest challenge has been establishing with teachers what an effective RTI block should look like and how to differentiate their instruction.
The challenge has been redesigning this RTI block so that it wasn’t used for 30 minutes of re-teaching of the core lesson. The same process was used in ELA. The data was
analyzed (DRA, DIBELS, DBA) and groupings were created within the RTI block. Reading teachers, classroom teachers, ENL, and ICT are all utilized during the RTI block so that
the student’s individualized needs are met. While this process has been implemented and supported by the literacy coaches, some teachers are not utilizing their RTI block
and not planning for guided reading groups.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, should not be
considered a formal evaluation on the part of the New York State Education Department. This document also serves as the Progress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG), and Community School
Grant (CSG) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report, in its entirety, must be posted on the district web-site.
.
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Directions for Parts I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the first quarter in light
of their realized level of implementation and their impact on student learning outcomes. The District should ensure the key strategies address the needs of all learners, particularly
the needs of subgroups of students and those at risk for not meeting the challenging State academic standards. District and school staff should consider the impact of proposed key
strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.

Part I – Demonstrable Improvement Indicators (Level 1)
Identify
Indicator
# and
Name

Baselin
e

2017-18
Progres
s Target

Status
(R/Y/G
)

Based on the
current
implementatio
n status, does
the school
expect to meet
the 2017-18
progress target
for this
indicator? For
each Level 1
indicator,
please answer
yes or no
below.

What are the SCEP/SIG goals
and or key strategies that have
supported progress made in
meeting
this
indicator?
Describe adjustments made to
key strategies since the
approval of the 17-18
continuation plan and a
rationale as to why these
adjustments were made.

List the formative data
points being used to
assess progress towards
meeting the target for
this indicator?

Based upon those formative data points, provide quantitative and/or qualitative
statement(s) that demonstrate impact towards meeting the target.
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School
Safety

13

10

Yes

Restorative Practices address
disproportionality, provide an
alternative to the failed zero
tolerance policy, and develop
social emotional
competencies.





ODR Rates
Suspension rates
ClassDojo

Positive Behavioral
Interventions and Supports
(PBIS)
The school’s PBIS Team will to
continue to support a
theoretical framework of the
school’s behavior
expectations for the universal
school management.
Trauma Informed Care
Training . The district Office
of School Climate is doing a
series of trainings for staff.
Trainings are conducted in a
train the trainer or turn-key
format. Staff will attend and
then present the material at
grade level meetings for K-3
staff. Training began on
11/13/17.
CHARACTER COUNTS This
program is not a one-size-fitsall program nor a
scope & sequence curriculum.
Instead, our strategy focuses
on the root of change –
mindset & behavior
modification. Our framework

ODR DATA
ODR’s have increased since the beginning of the year. Most of the ODRs have
occurred in grades Kindergarten and 5th grade. Some of these referrals are a result of
repeat student offenses. All but one Kindergarten teacher is new this year and the
other teacher has only one year of experience. There have been some change in
placements for the Kindergarten students and moves that are better suited for these
children. Grade 5 has a new team, and they are taking time to acclimate to the new
grade level. This grade level also contains the largest class size in the building.
Additionally, most of the ODRs involve insubordination.
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called The Four Wheels of
Success (which includes The
Six Pillars of
Character and School Climate
Improvement) provides a
common language and
expectations that helps
develop Academic, Social,
Emotional skills and Character
traits.
Properly implemented,
CHARACTER COUNTS!
becomes infused seamlessly
into the DNA of your school
or organizational
climate. Implementation can
occur at your own pace
and can range in complexity
based upon your needs and
goals.
Raising Healthy Children
Teachers are trained
to maximize the time
students spend actually
involved in learning and to
minimize classroom
disruptions. When teachers
use this approach, students
learn to manage their own
behaviors. Teachers learn
how to give clear instructions
for behavior and to recognize
and reward attempts to
follow instructions.

SUSPENSION
SUSPENSION DATA
Suspensions had an increase in November, but are on the decline. PBIS incentives
and initiatives have continued monthly with Student of the month celebrations, spirit
week, and other classroom incentives. The PBIS leader, Behavioral Specialist, and
Dean of students facilitated PD during grade level revisiting the incentives, PBIS
mission, and the importance of Circle time. Training has also continued for Trauma
Informed Care and coaching teachers as well. The trained coaches have provided
teachers feedback using a checklist, which indicates areas teachers are exceling in
and areas of improvement, in regards to classroom management.
During this reporting period 37 students have been suspended, which means 95% of
FAS’s students are responding to PBIS and Tier 1 interventions.
Actions:
Restorative Justice
 The Dean has been working with teachers on de-escalation strategies.
 The master schedule has a time embedded into their mornings to have a “Circle
time” daily which is part of the Restorative Justice training. This circle time
allows teachers to connect with the students, build relationships and have
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Student of the Month
Celebrations are awarded
monthly to students to
recognize positive behaviors
exhibited both in the hallways
and in individual classrooms.
Class DOJO is an online
behavior management system
used to promote positive
behaviors as a universal Tier 1
intervention and support
vehicle. This is also used as a
communication tool for
teachers to send parents
messages, and allows parents
to view their students’
progress at any time. .
Second Step Program is
provided by West Side
Community Center.
The Too Good for Violence
(TGFV) program provided by
West Side Community Center
A C.A.T.S counselor.
Closing the Gap / Best Self”
Staff will provide Family
support Services, Mental
Health Counseling and Crisis
Intervention Services.

discussions regarding the class culture. Administration has observed these
circles and data has shown they are occurring in most rooms.
PBIS
 The Behavioral Specialist and Dean of Students have been working with these
grade levels (K and 5th) on PBIS strategies, restorative justice and interventions.
Tiered interventions have been in place for individual students and the data is
monitored.
Trauma Informed Care PD


All K through 3 teachers will continue phase three training of Trauma Informed
Care in the next quarter.

Character Counts
 All grades in PreK-8th have continued to utilize the many resources that are
provided with this program. The PBIS committee along with the Dean and
Behavioral Specialist will continue to work with teachers to incorporate the 6
pillars of Character into their classrooms and daily circle time.
Raising Healthy Children (RHC)
 Training was given to 4 coaches, Behavioral specialist, and 17 other teachers last
quarter. The RHC then went into classrooms of teachers that were trained to
provide feedback.
 The last phase, Motivation to Learn is scheduled this quarter.
Student of the Month
 Celebrations have occurred each month in this quarter. Students are invited to
join the social hour and participate in activities, and their picture is also posted in
the school front foyer.
ClassDojo
 Training was given to all new staff.
 Most teachers consistently use ClassDojo as a positive incentive and parent
communication tool.
 378 parents have viewed their child’s class DOJO page
 190 conversations between teachers and parents
 3 posts were translated
Outside Agencies/Partners
In addition, several outside community agencies will continue to assist with the
needed support in the building. In addition to the school’s PBIS and tier 2 & 3
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supports, the programs described below assist the school to proactively address
student issues
 Second Step is now working in grade 4 and Too Good for Violence will work in
Grades Kindergarten and grade 3.
 Too Good for Violence will work in grades Kindergarten and 3rd this quarter.
 Closing the Gap/”Best Self” continues to work with at least 10 cases to provide
social/emotional support and assist families with other urgent needs.
Bilingual Counselor
 A full-time bilingual counselor has just been hired. This counselor will assist as a
first responder and provide additional support to our SST and Dean of students.
She will be able to connect with parents, and provide interventions to our
students.
3-8 ELA
Students
All
Students
Level 2
and
Above

33%

39%

Yes

DDI- The school’s Literacy
Coaches have continued to
conduct weekly DDI Grade
Level meetings. The teams
will use the Plan-TeachReflect protocol to analyze
student work, identify root
causes for errors and develop
an action plan for future
instruction.
Common Planning
Our SIG provides FAS the
opportunity to have paid
common planning time so
that teachers can collaborate
with their teams at grade
level and vertically as well
outside of school hours.
Step Up to Writing –To
support the district writing
program, the literacy coaches

District Assessments:
 ELA NYS data
 Writing Screener
MOY
 Progress Monitoring
of DIBELS
School Weekly Common
Formative Assessments
for ELA
Quarterly Grades
APPR Observations

ELA DBA #1
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade

Level 1
12.99%
40.79%
87.65%
90.22%
80.00%
86.67%
73.61%
66.20%
61.02%

Level 2
18.18%
25.00%
4.94%
2.17%
7.50%
5.56%
18.06%
19.72%
16.95%

Level 3
15.58%
19.74%
2.47%
5.43%
11.25%
5.56%
6.94%
8.45%
18.64%

Level 4
53.58%
14.47%
4.94%
2.17%
1.25%
2.22%
1.39%
5.63%
3.39%

ELA DBA DATA
The ELA DBA data revealed that 3rd grade was the lowest with 90% scoring at a level
1, followed by 2nd grade with 88% scoring at a level 1 and then 5th at 87%. For third
grade, a big factor for the low scores was that it was the first time those students
were exposed to questions that mirror the NYS ELA Assessment.
Actions:
DDI
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continue to provide
professional development
during grade level meetings.
Writer’s workshop PD was
given to Kindergarten and the
literacy coach continues to
model lessons in grades K-2.
The Literacy initiative Team
(LIT) initiatives that began in
2016-2017 which include
Open ended response,
paragraph shrinking,
Vocabulary, and Active
reading continues in 20172018 school year.
RTI Block- this reading block
occurs daily for 40-60 minutes
which provides tiered
interventions for students on
their appropriate reading
level.
The following PD has been
provided this quarter to
support literacy:
 Guided Reading
 Writer’s workshop
 Magic Penny
 DI
 Skillful Teacher
 Explicit Instruction
The following New Teacher
Academies have been
conducted to support literacy.



The two literacy coaches have done Plan, Teach, Reflect followed by action plans
during grade level meetings. Administration has observed that teachers are
creating action plans, however more support is being initiated so teachers are
more successful with differentiation and applying their action plans. Continued
support will occur from the coaches and administration will provide feedback to
the teachers to ensure implementation and fidelity.
 The ELA DBA was also analyzed during grade level to determine the standards
that the students have the most difficulty with. The coaches provided support
and guidance to the teachers on how to plan their lessons to address these
weaknesses.
 Both coaches have been modeling lessons in second and third grades.
Common Planning
 Teachers have attended 4 paid, common planning sessions. The administrative
team has observed evidence of common planning with improved Mastery
Learning Objectives and Criteria For Success as a result of teachers taking time to
be purposeful in their planning. However, since the sessions are outside of
school hours, not all staff are able to attend. The leadership team is looking at
ways for more embedded PD so there is more consistency.
Step Up To Writing
 The Step Up To Writing results from the BOY were reported on the quarter 1
report and showed a need for increased support. The literacy coach has been
analyzing the data with the teachers during grade level meetings. The coach will
also work with the teachers looking at sample student work and norming the
papers according to the rubric.
Writer’s Workshop
 The literacy coach continued to model Writer’s workshop in grades K-2. In
addition, teacher rounds were conducted for new teachers that allowed them to
observe a mentor teacher then implement best practices into their lesson. The
coaches and administration have observed an improvement in planning and also
the organization of writer’s workshop.
Literacy Initiative Team (LIT)
 The Literacy initiative was implemented this last quarter with teachers modeling
how to answer an Open ended response. The teachers submitted student work
to the LIT and they are meeting every other week to view the work, and make
decisions based on need. The leadership team has noticed an increase in both
writing in the classrooms and alignment to rubrics.
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Journeys
DIBELS
Writer’s workshop-K &
2nd grade

The following teacher team
rounds were conducted to
support writing and literacy:
 DI
 Writer’s workshop



The LIT Team has met and will begin to focus on these responses and areas of
weaknesses and areas of strengths as well.

RTI
 ELA RTI groups were formed using the district decision pathways and multiple
data sources including beginning of year DIBELS data, DRA levels, ELA scores and
end of year placement data from Reading Mastery and Corrective Reading
programs. Classroom teachers, reading support teachers, ICT and ENL teachers
are used to provide tiered reading interventions during the RTI block in grades K6.
 Daily RTI reading support started in beginning of October and ranges from 40
minutes to 60 minutes. Data conferences were held with all RTI teachers in late
November to review progress monitoring data. A sample of the 3 rd grade RTI
groups is outlined in attachment A.
 These RTI groupings have been formed, and all teachers have been trained in all
the Tier interventions. There continues to be some teachers that are not doing
guided reading or putting the planning into the RTI block. Lesson plans in some
cases are not being submitted. Administration and the coaches continue to
stress the importance of the RTI block and the importance of these groupings.
Continued support will be given to teachers to structure their RTI block. .

NYS ELA DATA
 The NYS ELA data revealed that the Cohorts traveling to the next grade level have
had an increase, with the exception of 4th grade. The major focus over the past
two years has been on the literacy initiatives which has had a positive impact on
scores.
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Additional support from the coaches and outside consultant has been given to
grade 4, providing feedback and conducting observations. The consultants have
met with the team and also provided feedback to the teachers.

LEVEL 2 and UP DATA
For most of the cohorts, there has been an increase in Level 2s. In 2015, Grade 3
increased from 28% to 38%. From 2015-2017 the cohort increased to 22% receiving
level 2s. The one area that there has been a decrease is in the 2017 5th grade cohort.
Actions:
 Since there is a trend in grade 5 scoring lower in comparison to the other grade
levels, the coaches have been working with this team to focus on Higher Order
questions and instructional strategies.
 The coaches have viewed the NYS data and analyzed individual student data to
target those “bubble” students that scored a tri-level score of a 1.8 and have
come up with an instructional plan to move them to a 2. The RTI block will also
be utilized to differentiate and focus on literacy skills that are lacking.
Professional Development
 The Skillful Teacher training/ consultant Jim Warnock-Training continued on
10/17-10/19, 11/28-11/30 and 1/16-1/18. New teachers were given training.
Skillful teacher consultant worked with coaches to give teachers constructive
feedback and self-reflection tools. The consultant also worked with
administrators providing feedback after walkthroughs.
 Guided Reading, DI, and MyOn training was provided during grade level
meetings. The coaches have noticed more fidelity with those teachers that were
trained.
New Teacher Academies
 Coaches have facilitated training in Journeys, DIBELS, and Writer’s workshop in K
& 2nd Grade.
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Teacher rounds
 Mentor teachers have been observed by other new teachers in DI and writer’s
workshop.
Continue to build new teachers’ skill sets. They have also created a professional
learning community and a psychologically safe environment. Administration and
coaches have observed these new teachers embedding these practices in their
lessons.
3-8 Math
Students
All
Students
Level 2
and
Above

31%

37%

Yes

Common Planning Time
Curriculum sessions
continued this quarter (4 in
total). Teachers were given
the opportunity to attend
these paid sessions to work
with their grade level teams
and vertically plan with other
grades to plan lessons. The
vertical planning piece is
necessary so teachers have a
better understanding of how
their students will apply the
skills they are currently
teaching in the future as well
as building blocks they should
already have readiness levels
in. Coaches also worked with
teams to provide support and
provide feedback regarding
planning.
DDI
The school’s Math Coach
continues to conduct DDI
Grade Level meetings. The
teams used the Plan-TeachReflect protocol to analyze
student work, identify root

Data monitored:
 District – DBAs for
Math
 STAR Math
 Weekly Lesson Plan
Review
 Weekly Instructional
Rounds
 DIBELS
 Daily administrative
classroom visits
 School Weekly
Common Formative
Assessments for
Math
 Quarterly Grades
 APPR Observations

Math DBA #1

Level 1

Level 2

Level 3

Level 4

24.39%

3.66%

10.98%

53.66%

1st Grade

20.78%

19.48%

15.58%

38.96%

2nd Grade

34.12%

30.59%

7.06%

23.53%

3rd Grade

31.58%

11.58%

6.32%

48.42%

4th Grade

60%

15.29%

4.71%

14.12%

5th Grade

69.79%

10.42%

9.38%

10.42%

6th Grade

51.47%

17.65%

8.82%

19.12%

7th Grade

87.84%

6.76%

4.05%

1.35%

8th Grade

71.67%

16.67%

8.33%

3.33%

Kindergarten

MATH DBA DATA
 Math DBA data revealed that grades K, 1, and 3 had the highest levels of
proficiency. Number sense and foundational skills continue to have the greatest
focus. The greatest needs are in 5th grade and 7th grade with 69.79% at Level 1 in
5th grade and 87.84% at Level 1 in 7th grade. The SMT has been pushing in during
RTI for 5th grade. The Math coach is currently working with the 7th grade teacher
and we are in the process of hiring an additional SMT to focus support in 7th and
8th grade. Currently a certified Math bilingual teacher is pushing in to support the
7th grade Math teacher.
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causes for errors and develop
an action plan for future
instruction.
This work continues during
grade level meetings to view
the DBA data, STAR MOY data
and common formative
assessments to organize and
design the differentiated
groupings. Teachers view the
data and create an action plan
aligned with student goals.
RTI
The Math Coach has worked
to create and build the RTI 30
minute block that has been
put back in the 2017-18
schedule. During grade level
meetings Grades K-4 used the
district STAR math test to
analyze data and drive
instruction. Grades 5-8
triangulate their data utilizing
NYS data, common formative
assessment and math DBAs.
“Bubble students” (Close to
Level 2) he Math coach has
viewed the 2016-2017 NYS
data and grouped the level
1.8 students and strategized
how to bring these students
up to a level 2. The SMT will
pull these students and work
with them on targeted Math
skills. The classroom teachers



The Math DBA data was analyzed by the Math coach and teachers during grade
level meetings. Reports were run in Edoctrina to analyze which standards were
the weakest. From this data, teachers worked with the coach to make a plan of
how to address these weaknesses. The Math committee was recently formed in
order to come up with a plan on how to improve student achievement in Math.
The committee met and pinpointed school-wide weaknesses and also will focus
on how to answer multiple choice questions. The NYS released questions will be
used for test preparation.
 The standards from DBA #1 were analyzed and the weakest standards in the
following per grade level.
3.OA.7 Fluently multiply and divide within 100, using strategies such as the
relationship between multiplication and division (e.g., knowing that 8 × 5 = 40, one
knows 40 ÷ 5 = 8) or properties of operations. By the end of Grade 3, know from
memory all products of two one-digit numbers
4.OA.2 Multiply or divide to solve word problems involving multiplicative comparison,
e.g., by using drawings and equations with a symbol for the unknown number to
represent the problem, distinguishing multiplicative comparison from additive
comparison.
4.OA.3 Solve multistep word problems posed with whole numbers and having wholenumber answers using the four operations, including problems in which remainders
must be interpreted. Represent these problems using equations with a letter standing
for the unknown quantity. Assess the reasonableness of answers using mental
computation and estimation strategies including rounding.
5.NBT.2. Explain patterns in the number of zeros of the product when multiplying a
number by powers of 10, and explain patterns in the placement of the decimal point
when a decimal is multiplied or divided by a power of 10. Use whole-number
exponents to denote powers of 10.
5.OA.1. Use parentheses, brackets, or braces in numerical expressions, and evaluate
expressions with these symbols.
5.NBT.7. Add, subtract, multiply, and divide decimals to hundredths, using concrete
models or drawings and strategies based on place value, properties of operations,
and/or the relationship between addition and subtraction; relate the strategy to a
written method and explain the reasoning used.
6.RP.3.c. Find a percent of a quantity as a rate per 100 (e.g., 30% of a quantity means
30/100 times the quantity); solve problems involving finding the whole, given a part
and the percent.
6.N.12 Solve percent problems involving percent, rate, and base
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are also aware of those
students so they are included
when necessary in small
group instruction.
The Math committee/schoolwide initiatives
The math committee has
been formed and met to
discuss areas of immediate
need. The members focused
on number sense, fractions,
foundational skills and
problem-solving. This
committee will meet and
continue to implement the
problem-solving plan that
began last year and also plan
for unpacking the Math NYS
modules. They will also work
on creating questions that
parallel past NYS released
questions.
Teacher Rounds were
conducted with a mentor
teacher to model calendar
math and strategies to
improve number sense.
West Ed consultant has met
with the principal to discuss
working with teachers on
instructional strategies
focused on Math.

7.RP.2.a. Decide whether two quantities are in a proportional relationship, e.g., by
testing for equivalent ratios in a table or graphing on a coordinate plane and
observing whether the graph is a straight line through the origin.
8.EE.4. Perform operations with numbers expressed in scientific notation, including
problems where both decimal and scientific notation are used. Use scientific notation
and choose units of appropriate size for measurements of very large or very small
quantities (e.g., use millimeters per year for seafloor spreading). Interpret scientific
notation that has been generated by technology.
Actions:
The DBAs were analyzed in each grade level meeting and the weaker standards were
pinpointed. The RTI groups were formed according to the data results. The teacher
center and other RTI centers focused on revisiting these standards and re-teaching
them. The action plans included goals that will be reviewed at the next GLM to
review the progress.
MATH NYS COHORT DATA

Math Level 2 & UP
 There has been an increase in the level 2s in 3rd grade from 20 to 44 and a slight
increase in 5th grade. The cohorts seem to drop as the students get into the
upper grades.
 Two grade levels out of the 5 grade levels tested with previous year cohort data
have shown growth.
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Support In grades 6-8 The
HLA (Home language arts)
teacher has been providing
native language supports to
our ELLs in the Math class.
In addition, FAS has posted
for an additional SMT
(Support Math teacher) to
work in the upper grades,
focusing on grades 6-8th.

STAR MOY DATA
Grade

Number of
Students tested

Avg. Grade
Equivalent

Avg. % Rank

Kindergarten

58

1.0

N/A

The following PD occurred
this quarter:
 Skillful Teacher
 RTI Math stations

First

64

1.0

22

Second

76

1.7

19

Third

91

2.2

12

New Teacher Academy – the
purpose of the academy is to
provide support and
instruction for new teachers.
The lessons surround both
Buffalo Public School
practices and resources as
well as FAS’s strategies and
non-negotiables. Planning is
based on what the data
(academic, behavioral,
observation) shows there is a
need for.
 Explicit instruction-Math
lesson-The Math
Instructional Coach
provided PD on how to
teach explicitly and
focused instruction.
There was also training
based on provided many

Fourth

70

3.3

23

STAR DATA
 The Star Math data revealed that most three grade levels are slightly under grade
level (under a year behind). Looking deeper into the test, during Grade level, the
Math coach worked with teachers to analyze the data, create groupings to drive
instruction. Action plans were created with targeted goals. Administration is
providing the teachers feedback to ensure they are following through with the
DDI process and RTI groupings. The Math coach will provide additional support
and guidance to these teachers to ensure fidelity.
Actions:
Common Planning Time
 Math lesson plans revealed that teachers needed to more closely align the
standards with the curriculum. The focus has been aligning the standards with
the curriculum and lesson planning. Four curriculum common planning sessions
have occurred this quarter. The teachers were required to hand in a product at
the end of the sessions. Coaches and Administration have seen an improvement
on grade level planning in Math as a result of the common planning curriculum
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different ways to solve a
math problem.

sessions. There has also been more alignment to the standards as a result of
unpacking them. The teachers in grades 5 and 6 are working together since all
teachers are responsible for teaching the Math RTI block even if they do not
teach a Match class in their schedule. The Math teachers are working closely
with all RTI teachers to ensure rigor and aligned instruction. The next step
includes increasing communication on the topic of student data and Math
content in order for this RTI block to be effective.
DDI
 The Math DBA data was analyzed by the Math coach and teachers during grade
level meetings. Reports were run in Edoctrina to analyze which standards were
the weakest. From this data, teachers worked with the coach to make a plan of
how to address those weaknesses.
Math Committee
 The Math committee was recently formed in order to come up with a plan on
how to improve student achievement in Math. The committee met and
pinpointed school-wide weaknesses and also will focus on how to answer
multiple choice questions. The NYS released questions will be used for test
preparation. The Math coach is in her second year and continues to work on
building initiatives to improve number sense, fluency, and problem-solving.
 Administration has observed during APPR that most teachers are using the
problem-solving strategy during Math lessons.
RTI
 The math teacher provides supports to the teachers, including organizing the
groupings and setting up the stations for this time. A lot of support was needed
and is still needed in grades 5&6 since the RTI teacher is not the core Math
teacher. The Math coach and the Support Math teacher (SMT) continue to work
with these grade levels.
 This year the Math RTI block has been put back in the master schedule allowing
teachers to differentiate. The Math coach has worked with teachers during
grade levels, analyzing data, (STAR BOY, grades K-4, Math DBA, and Math NYS
data). After analyzing the data, groupings were formed and teachers made
action plans with specific goals to target during RTI. This process has been slow,
but progressing. Most of the teachers were unaware of how to design their RTI
block and in the past, this was an extension of the core lesson. Administration
has observed that next steps are improved differentiation and the leveling of the
math stations. The Math coach continues to work with teachers regarding DDI
and having purposeful groupings that are based on data.
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“Bubble Students”
 The Math coach has analyzed the data and targeted those “bubble” students
that are at 1.8 with a goal of increasing to at least a Level 2. The SMT will
continue to pull these students into small groups and concentrate on fluency,
and specifically addressing their grade level’s major cluster on the NYS test that
align with the NYS standards.
Teacher rounds
 The 3rd grade teacher has had an increase in student proficiency on the Math NYS
test. This teacher has been a mentor teacher for the new teachers and has given
a lesson on calendar Math. She is also providing PD in February. She will share
math strategies she has experience using in her classroom and how she aligns
her planning with the NYS curriculum.
West Ed
 This outside agency is scheduled to come in to provide instructional support to
our teachers focusing on Math strategies. Administration has provided the
consultant with the grade levels 5, 7 and 8 to focus on due to various data points.
Grades 6-8 Support
 The Math NYS data revealed the cohort that has had the biggest drop is from 6 th
grade into grades 7 and 8 over the past few years. There has been a new hire for
the 7/8th grade Math. This teacher is working with the Math coach and
administration to unpack the standards to identify the foundational skills needed
to master the lesson. In addition, we have posted for an additional (SMT)
Support Math teacher to push into 7/8th grade for more support.
 The 7/8th grade math teacher strategically embedded foundational skills in her
curriculum map to better prepare the students for the lesson.
Professional Development
 The Skillful Teacher training/ consultant Jim Warnock-Training continued on
10/17-10/19, 11/28-11/30 and 1/16-1/18. New teachers were given training.
Skillful teacher consultant worked with coaches to give teachers constructive
feedback and self-reflection tools. The consultant also worked with
administrators providing feedback after walkthroughs.
 The Math coach provided trainings for how to create Math stations used during
RTI. The coach and administration have observed stations utilized in most
classrooms.
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3-8 ELA
All
Students
MGP

42.73%

44.73%

Yes

The coaches have created
higher order questions
aligned with the school’s ELA
series.
Guided Reading instructional
strategies continue to be
utilized in grades K-6 to
provide targeted instruction
to students at their reading
level to accelerate learning.
Both Literacy coaches have
provided professional
development on the topics of
Guided Reading, DI, Magic
Penny, Writer’s workshop and
MyOn.

District Assessments:
 ELA NYS 16-17 data
 Writing Screener
MOY
 Progress Monitoring
of DIBELS
School Weekly Common
Formative Assessments
for ELA
Quarterly Grades
APPR Observations

New teacher academy
 The Math coach used EDI to model a Math lesson for our new teachers. This
outlined the pace and design of a Math lesson. The new teachers walked away
with an understanding of the EDI steps as evidenced in their lessons.
Both coaches and administration have observed teachers using HOTS questions,
however an increase in the consistency of this strategy is becoming a non-negotiable.
HOTS will be expected to be included on lesson plans and in daily instruction.
Walkthrough data has indicated that an increase in independent reading is a next
step.
The literacy coaches have grouped the students according to the DIBELS and DRA
data for the RTI block. In addition, they have provided PD in DI, Guided Reading, and
how to use the district resources for areas in differentiation. Administration and the
coaches have observed that some teachers are still not planning for the RTI block and
using data to inform instruction. This needs to be more closely monitored by
administration and supported by the coaches.
See Level 1 Indicator 3-8 ELA Students All Students Level 2 and Above for additional
impact.

RTI teachers have been using
DIBELS and Running Records
for on-going progress
monitoring of students. The
building’s Literacy coaches
have met with the teachers
for Data Conferences to
develop action plans and
provide feedback.
Strategies addressing
indicator 3-8 ELA All Students
Level 2 andAbove are also
addressing this indicator.
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3-8 Math
All
Students
MGP

44.45%

46.45%

Green

The Math Coach has been
working with teachers to
design their 30 minute RTI
block. Using several different
data sources, the coach
worked with teachers to
make groupings, create action
plans and have specific goals.
The Math Committee
continues to work on creating
strategies and best practices
to improve Math
achievement.
The Math coach is working
with the SMT to pinpoint the
“bubble” 1.8 students and
pull these students in small
groups during RTI to work on
specific content.

Data monitored:
 District – DBAs for
Math
 STAR Math
 Weekly Lesson Plan
Review
 Weekly Instructional
Rounds
 DIBELS
 Daily administrative
classroom visits
 School Weekly
Common Formative
Assessments for
Math
 Quarterly Grades
 APPR Observations

Teachers are working on
unpacking the Math
standards and building
conceptual understanding for
Math skills.
Grades 4
and 8
Science
all
Students
Level 3
and
Above

41%

47%

In grades Kindergarten
through 3rd, students are
utilizing The NYS Learning
Standards for Science using
the district curriculum.
Grades 4-6 continue to use
the new district adopted
curriculum which includes
hands-on activities and
inquiry based lessons.



2017 Grade 3 performed at the highest level in the school with 11% proficiency.
Current grades 6 through 8 are a priority focus to halt the decrease in proficiency
levels.

The Math coach has conducted the Plan, Teach, Reflect protocol during grade level
and supported teachers while they created action plans to drive instruction and their
RTI groupings/block. The Math coach and administration observe the RTI blocks and
provide feedback to teachers regarding their instruction. The Math coach works with
individual teachers to ensure the instruction is based on student readiness levels of
specific standards.
The Math coach has been working with the SMT to provide targeted instruction to
the “bubble” students that received a 1.8 on the NYS test and work closely with these
students during RTI. Those students DBA results and classroom formative
assessments are utilized when deciding what standards need further instruction.



NYS 4 & 8 Grade
NYS test



APPR observations

th

See Level 1 Indicator 3-8 Math Students All Students Level 2 and Above for impact.
Grade 4 is continuing with the new adopted district Science program. The fourth
grade teachers continue to review Science released questions and complete parallel
tasks. The fourth grade has already started to use NYS review packets that include
both written and hands on activities that were created by the Instructional coach.
The fourth grade classroom teachers are using Next Lesson to enhance student
interest and reviewing skills taught during the school day.
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The 7-8 grade new science
teacher is working with the
HLA teacher to provide
supports to the ELLs.

Science DBA #1

Level 1

Level 2

Level 3

Level 4

8th Grade

34.43%

21.31%

22.95%

21.31%

During the month of December, the district administered its first DBA for Science.
The new Science teacher has implemented instructional strategies such as small
group instruction and Step Up To Writing. The addition of a certified new teacher
who is certified in both NLA and Science is offering additional support for the
students.
Teachers have received PD in translanguaging on 12/9/18. Since that PD,
administrators have observed translanguaging occurring in our classrooms. The
hiring of a new Bilingual support teacher certified in Science has benefited from our
new bilingual support teacher and having more access to the language.

Green

Expected results for this phase of the
project are fully met, work is on
budget, and the school is fully
implementing this strategy with
impact.

Yellow

Some barriers to implementation /
outcomes / spending exist; with
adaptation/correction school will be
able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part II – Demonstrable Improvement Indicators (Level 2)
Identify
Indicator #
and Name

Baseline

2017-18
Progress
Target

Status
(R/Y/G)

Based on the
current
implementation
status, does the
school expect to
meet the 2017-18
progress target for
this indicator? For
each Level 2
indicator, please

What are the SCEP/SIG
goals and or key
strategies which have
supported progress made
in meeting this indicator?
Describe adjustments
made to key strategies
since the approval of the
17-18 continuation plan
and a rationale as to why

List the formative data
points being used to assess
progress towards meeting
the target for this
indicator?

Based upon those formative data points, provide quantitative and/or
qualitative statement(s) which demonstrate impact towards meeting the
target.
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Student
attendance

89%

90%

answer yes or no
below.

these adjustments were
made.

YES

The school’s Dean of
Students with
representation from the
various stakeholders has
continued to report out
at all faculty meetings
and via the Family
Monthly Newsletter by
grade levels.
The Attendance protocols
that were put in place
over the last two years
continue in 2017-2018.



Monthly Student
Attendance

Grade

Total

Sat

Sat%

Risk

Risk%

Chron

Chron%

Sev

Sev%

PK

77

22

28.57

24

31.17

21

27.27

10

12.99

K

91

24

26.37

24

26.37

21

23.08

22

24.18

1

87

39

44.83

16

18.39

25

28.74

7

8.05

2

92

36

39.13

24

26.09

21

22.83

11

11.96

3

99

31

31.31

25

25.25

25

25.25

18

18.18

4

90

36

40

23

25.56

22

24.44

9

10

5

101

50

49.50

22

21.78

21

20.79

8

7.92

6

77

27

35.06

25

32.47

19

24.68

6

7.79

7

75

30

40

21

28.00

18

24.00

6

8.00

8

61

34

55.74

16

26.23

8

13.11

3

4.92

ATTENDANCE DATA
 The first quarter data has revealed that the greatest amount of
absences are in Kindergarten followed by Pre-Kindergarten.
 The largest amount of students who are severely absent are in
Kindergarten followed by third grade.
 Attendance has seen a drop in the recent months. December was
the coldest month and many of our parents expressed that they do
not want their student going to school in such cold temperatures.
Actions:
 The Dean of students continues to work with teachers regarding
attendance. Teachers are expected to follow the attendance
protocol which includes submitting names and making phone calls
home. This is something that will be monitored more closely by
administration next quarter.
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3-8 ELA LEP
Students
Level 2 and
Above

12%

16%

YES

IRLA
The Multilingual
Department has adopted
the program IRLA for all
English Language
Learners who scored an
entering and emerging
level of proficiency.
The Independent Reading
Level Assessment (IRLA) is
a standards-based
framework for student
assessment, text leveling,
and curriculum and
instruction. IRLA includes
every Common Core State
Standard for Reading,
both in literature and
informational text, as well
as those Language
standards key to reading
success, for students in
grades Pre-K through 12.
IRLA will help teachers
establish a baseline
proficiency level for
students. The baseline
level is the highest level
at which a student can
demonstrate proficiency
without teacher
help. IRLA will help
teachers know where
students are, where they
should be, and what skills

See Level 1 Indicator 3-8
ELA Students All Students
Level 2 and Above
District Assessments:
 ELA NYS scores
 16-17 NYSESLAT
scores
 Writing Screener MOY
 Progress Monitoring of
DIBELS/IDEL
 IRLA


School Weekly
Common Formative
Assessments for ELA



Quarterly Grades



APPR Observations

The Dean of students is currently working on implementing more
incentives for classrooms and students with high attendance rates.
The bilingual program has challenges, due to the teachers being staffed
by Teach for America teachers. Through this program, candidates are able
to leave when their time is fulfilled. This means a teacher may vacate
their assignment during the middle of a school year. There is also a
challenge due to the candidates not having the background in the area of
Education. The data shows the ENL coach needs to continue to provide
supports to the teachers for planning, instruction, data analysis and
classroom management. Currently, we have 12 ENL teachers.
IRLA
 Frank A. Sedita has used IRLA since October. In October, there were
2 students out 99 students who could read at grade level. By
January, there were 9 students out of 142 who could read at grade
level. There was a 43% increase in the number of students who are
entering and emergent.
 3rd, 4th, 5th, 6th and 8th grade students are making an average of
over three months' reading level growth.
 On October 6, out of 102 students, 93.9% were at the emergency
level, 4% at the at-risk level and 2% were at the proficient level. On
January 11th, out of 144 students, 88% were at the emergency level,
5.6% were at the at-risk level and 6.3% were at the proficient level.

Newcomer Program
 FAS has had an influx of students coming from Puerto Rico in the last
few months. We have increased our student population from 778 to
815. Our ELLs have grown from 42.3% to 46%. The ENL coach is
working with administration to enhance the newcomer program and
meet the needs of these students during the core ELA instruction.
Professional development


FAS has held a translanguaging PD in December. This PD was not
mandatory. Administration has observed that teachers are using
culturally relevant examples to build background knowledge. The
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lie in between. It allows
teachers to track progress
in real-time. In each
formative assessment
conference, teachers
score students on any
standards they have
mastered, allowing
teachers and schools to
track rate of reading
growth for every student.

school has signage in both Spanish, English and other languages that
represent FAS’s student population. Administration has also
observed teachers are using their wall charts and word walls in both
Spanish and English to help support our bilingual learners. IDEL has
shown an increase this past quarter.
New Teacher Academy
 Teaching newcomers was a PD held by the ENL coach. All new ENL
teachers attended and were given strategies and technique for
teaching our ELLs. IRLA results have shown an increase in reading
levels.

Professional
Development
A district representative
from the Multilingual
department conducted a
translanguaging PD in
December.
Data show that Bilingual
students continue to lag
behind their peers in
DIBELS and on module
assessments. However,
the gap is closing with the
implementation of Dual
Language and an
integrated Bilingual
program.

New Teacher Academy
 Teaching newcomers
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A “Newcomer” Program
was developed and will
continue to be
implemented for students
who are in the country
less than one year. These
students are exempt from
Reading/ELA instruction.
In its place instruction in
basic literacy
development in addition
to content area concept
and vocabulary
instruction will take place
by the ESL teacher. The
goal is to transition
students into the
mainstream courses.
The Dual Language
Bilingual program will
continue in PreKindergarten to grade 2.
This model will grow into
each grade to replace the
Late Exit model currently
in place. The school’s ENL
Coach will provide
training and support to
the teachers and Teacher
Assistants on curriculum
planning.
The school’s ENL Coach
will continue to support
Bilingual and ESL teachers
during CP meetings.
Strategies will also be
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able to be applied and
benefit non-ELL students.
Word walls and other
vocabulary-building
strategies such as
Concept Definition Maps
will be used to support
the building of academic
vocabulary.

3-8 ELA ED
Students
Level 2 and
Above

32%

38%

YES

Information regarding
progress towards
identified indicator are
listed in the level 1
indicators for grades 3-8
ELA Students Level 2 and
Above and 3-8 ELA All
Students MGP.
CLRT Training
The coaches and
administration have
received Culturally
Linguistic and Responsive
Teaching training.

3-8 Math ED
Students
Level 2 and
Above

31%

37%

YES

Information regarding
progress towards
identified indicator are
listed in the level 1
indicators for grades, 3-8
Math Students Level 2

District Assessments:
 ELA NYS 16-17 data
 Writing Screener BOY
 Progress Monitoring of
DIBELS
School Weekly Common
Formative Assessments for
ELA

86% of FAS’s students are Economically Disadvantaged. Due to the
majority of FAS’s students falling into this indicator, all strategies
addressing the data in the section 3-8 ELA Students All Students Level 2
and Above are also addressing this indicator.


CLRT training has been provided to the coaches. The coaches are able
to provide tools to support the teachers on how to be culturally
responsive in their lesson planning.

See Level 1 Indicator 3-8 ELA Students All Students Level 2 and Above
Quarterly Grades
Refer to: ELA DBA data, RTI/groupings, DIBELS data.
APPR Observations

District Assessments:
 STAR Math.
 Math NYS 16-17 data
 Mid and End Module
assessments.
 Quarterly grades
 APPR Observations

See Level 1 indicator 3-8 Math Students Level 2 and Above.
Refer to RTI/Math committee/DDI

24 | P a g e
Frank A. Sedita #30 RQR #2

Receivership Quarterly Report and Continuation Plan –1ST Quarter
October 16, 2017-January 12, 2018
(As required under Section 211(f) of NYS Ed. Law)

and Above and 3-8 Math
All Students MGP.
In addition, the plans
listed above in Indicator 2
3-8 ELA ED Students Level
2 and Above.
Providing 200
Hours of
Extended
Learning
Time (ELT)

n/a

Provide
200 hours
of ELT

YES

ELT has continued this
quarter.
ELT will be available to all
grades 3– 8. The program
continues to be funded by
the 21st Century grant. It
will be for 2 hours each
day. One (1) hour of
instruction is provided
and 1/2 to ¾ hr. of
enrichment is provided to
the students. Instruction
will include homework
help and CCLS teaching
using Next Lesson. A
project-based program.
Dinner and transportation
home for all students. We
have added the Math lab
for classes. The Math
coach works with classes
on special skills and set
up computer based
fluency practice. This
provides a bridge
between the school day
and ELT programming.
Students are working on

Number of students
enrolled
Number of hours of
instruction

ELT
The first session of After school began on October 11th and will last until
December 21st.
Since October 11th, we have 66 3-4 graders enrolled and 121 5-8 graders
enrolled.

ELT Pretests
ELT Rubric

The following enrichment activities were offered: guitar, cooking, dance,
musical theater, wood shop/technology, recorder, saxophone, art, flag
football, sports and fitness.
We are planning on partnering with EPIC (Every Person Influences Child)
and GO BIKE for the upcoming session.
The students have participated in out of school field trips to a Broadway
show, “The Lion King”, and also were able to have a holiday field trip to
“The Festival of Lights”. Young audiences of WNY came in and presented
a bilingual Story telling program.
The four sessions are as follows:
Session 1: Oct. 11- Dec. 21
Session 2: Jan. 8-Feb. 15
Session 3: Feb. 26-March 22
Session 4: April 16-May 24
The program has been in session for a total of 54 days. We are on track
to meeting our 200 ELT hours with 25 certified teachers.
Teachers continue to use Next Lesson for project-based learning.
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the specific skills and
standards based on their
individual need.
The Community school
liaison has been working
with the ELT coordinator
to bring in more outside
agencies and enrichment
programs.
To align the after school
program better with the
ELA and Math curriculum,
the ENL and Math coach
have provided pretests
for each grade level, and
the teachers are expected
to provide lesson plans
that correlate to CCLS.
The ELT administrators
are FAS administrators.
Therefore, they are able
to monitor the teacher
expectations during the
program. The Math and
ELA initiatives have been
taught during this time as
well.

COMMUNITY SCHOOLS





We have had a total of (6) Saturday Academies (SA)- 10/14, 10/28,
11/4, 11/18, 12/2, and 12/16 totaling 777 participants in all. That is
129.5 participants per SA.
SA's have provided 64 families with free turkeys, 30 families with
Christmas toys among other free giveaways throughout the (6) SA's.
Programs offered during SA's include: Mobile Library Bus, Technology
Class, Music Class, ENL Class, STEM Classes, Computer Classes, Health
and Wellness Classes, Cooking Demo Class, Senior Program, Zumba
Classes, gym and Arts and Crafts activities.

Teachers and aides will
continue to work with
remedial programs, which
are common core aligned
to help prepare students
for the New York State
Assessments.
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Teacher
Attendance

88%

94%

YES

The ENL program has
been available to ELL
students by certified ENL
teacher. This will be
funded by the school’s
Title III funds.
Administration has
continued their
communication to the
staff regarding the
importance of Teacher
attendance. At each
faculty meeting, teacher
attendance data is shared
and the importance of
begin in school is
continually stressed.

Monthly attendance
percent of absences for
illness and personal days.

Teacher attendance was at 93.15% in December, which is almost at the
target of 94%. Administration will continue to stress teacher attendance.
8 gift cards were provided to selected faculty members at the end of the
quarter due to high attendance levels, which had a positive effect. During
the months of September through November, the target was exceeded.

Chronic
Absenteeism

n/a

n/a

YES

The school’s Dean of
Students with
representation from the
various stakeholders has
continued to report out
at all faculty meetings
and via the Family

Monthly attendance
percent.
Percent of students
identified as chronic.

Average Daily Attendance by month 2017-18
MONTH
17-18
September
93.85
October
91.58
November
90.55
December
86.09
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Monthly Newsletter by
grade levels.
Teachers continue to
work with the Dean of
Students and SST to
ensure the attendance
protocol is followed by
correct documentation
and parents are notified if
their student is
continually missing
school.
 Names of students
with perfect
attendance is
celebrated quarterly
and posted in the
main foyer.
 Students with
chronic absences are
referred to the Say
Yes family support
center and/or the
school’s attendance
teacher.
 The school’s
attendance teacher
makes phone calls
home on dates
students who are
“chronically” absent
are missing from
school.
 The Social Worker
will begin home visits
and work with the

Attendance has seen a drop in the recent months. December was the
coldest month and many of our parents expressed that they do not want
their student going to school in such cold temperatures.
The Dean of students continues to work with teachers regarding
attendance. Some teachers are not following the attendance protocol by
submitting names and making phone calls home. This is something that
needs to improve next quarter.
The Dean of students is currently working on implementing more
incentives for classrooms and students with high attendance rates.
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families of the
severely absent
students.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation /
outcomes / spending exist; with
adaptation/correction school will be able
to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Part III – Additional Key Strategies – (As applicable)
Key Strategies




Do not repeat strategies described in Parts I and II.
If the school has selected the SIG 6 or SIG 7 Innovation Framework model, include an analysis of the evidence of the impact of the required lead partner.
Every school must discuss the use of technology in the classroom to deliver instruction.

List the Key Strategy from your approved intervention plan (SIG or
SCEP), which may also include PSSG and/or CSG initiatives
1.
Use of technology in the classroom to deliver instruction

2.

Develop and implement a highly engaging rigorous curriculum

Status
(R/Y/G)
Y

Y

Analysis/Report Out


Currently, we have three classes (4th grade) that have 1-1 IPads. Teachers are able to create lesson plans that allow
the students to create research projects, practice fluency and collaborate with each other. The IPads are used to
support the CCLS. 300 additional 1-1 Ipads are scheduled to come to FAS in the next few months



Prodigy is currently used by some Math teachers. This is a Math based “video game” which has the students go
through levels while learning their Math facts. The expected impact of this use is to increase math fluency.



Myon is an online leveled reading library that is based on assessment after the stories and keeps adjusting the level.
This is offered in both languages and teachers are able to create online assignments for their class as well. All of the
teachers have received PD on this from the coaches and most teachers are using this currently.



ENL teachers are using school pace which is an online assessment for our ELLs. This program tracks progress by
conferencing with students and giving them points. It also assesses whether they are able to go to the next level.
The ENL teacher is then able to establish power goals for the student to reach the next level.



All classrooms have an interactive whiteboard and we have also received additional document cameras. These tools
allow teachers to integrate technology into their lesson plans and provide visuals, videos, and additional supports to
building background knowledge, especially with our Sped Ed and ELLS.

Higher Order Thinking


The literacy coaches have created HOTS questions to go along with the Journeys reading series.
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SUTW student samples have been normed and exemplar papers have been used to gauge high level work.



DBA results have been analyzed in both Math and ELA to pinpoint weaknesses and address the lack of rigor in
standard alignment.



Plan, Teach, Reflect continues to be utilized during GLMs with the coaches to support the teachers to create
meaningful action plans.

Dual Language Bilingual Program




Grade K-2 will use DIBELS/IDEL/IRLA data to reform RTI groups for struggling students in both English and Spanish.
Student progress for English and Spanish proficiency levels will be monitored using DIBELS/IDEL and DRA2/EDL.
Results have shown an improvement in student achievement.
IRLA has been implemented and used with fidelity.

District Resources


3.

Provide job-embedded, evidence- based, data-driven
professional development and learning communities

Y

FAS teachers continue to utilize the instructional pacing guides to assist in their planning.
The teachers refer to and align their instruction to district curriculum and resources.

Professional Development & Coaching
New Teachers Academy:

The following topics were addressed during this reporting period: Teaching Newcomers, DI, Math EDI, ELA EDI, Writer’s
workshop
For all Teachers:

Two Saturday sessions were offered to support our three rocks. Student Engagement was offered to provide teachers with
strategies that they can use in their classroom. Translanguaging was also given to provide teachers with classroom
techniques when working with ELLs.

Building Literacy coaches will continue to support Explicit instruction, Guided Reading, Literacy Lessons, Writers’ Workshop,
Step Up to Writing & Magic Penny for planning, implementation and data analysis.

Behavioral Intervention Special will continue to work with teachers who need support with classroom management and
implementing tiered interventions. PBIS training was given during grade level meetings.

Teachers K-3

Trauma Informed Care will assist teachers with increasing the strategies and ways to best instruct students that have had trauma
in their home life. These teachers will turn-key to the rest of the staff. The next phase is Motivation to Learn.
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Teacher Rounds

Mentor teachers are observed by newer teachers and implement best practices into their lessons. We have had Writer’s
workshop, DI, and Calendar Math.
Faculty Meetings

Growth Mindset to align with our school rocks was presented by our consultant from Skillful Teacher.
APPR
APPR cycles have been occurring since October for both announced and unannounced observations as per the 3012d laws and
negotiated plan. Oral and written feedback has been provided so professional growth is a result.

4.



Implement research- based academic and social emotional
interventions, enrichment programs, and extended learning
opportunities










Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Yellow

A new Bilingual counselor was recently hired. She will assist the Dean and also the SST office with immediate needs and
additional counseling supports.
Monthly tier 2 team meetings will continue.
PBIS and Character Counts will continue school-wide implementation. Monthly Student of the Month Celebrations continue.
Skill streaming lessons will continue to be implemented daily during character education time for all grade levels.
Restorative justice professional development has continued with circle time each morning..
Child and Adolescent Services will continue to provide counseling to tier 3 students.
Dean of Students will continue to meet weekly with Student Support Team to identify at risk students.
West Side Community Services provided lessons this quarter to students in grades K & 3.
Class Dojo as school-wide incentive and data collection tool continues to be utilized in almost every classroom.

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part IV – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET. Describe the same for sub-committees. Describe specific outcomes of the CET plan implementation;
school support provided; and dissemination of information to whom and for what purpose. If the 17-18 CET plan and/or the 17-18 CET membership changed, please attach copies of those updated
documents to this report.
Status
(R/Y/G)

Analysis/Report Out
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Y

The CET meets monthly to discuss the progress of the school. The CET has been working on communication to the parents and has provided a monthly newsletter that communicates
information and events along with helpful parenting tips. The newsletter is sent home in both Spanish and English. School data is shared at the CET meetings and in the school
newsletter. The Community School liaison also attends these meetings and provides a report on our Saturday academies. Parent attendance continues to be a challenge at these
meetings. However, a new Parent Facilitator has been newly elected and the hope is that she will be able to bring on more parents.

Powers of the Receiver
Describe the use of the School Receiver’s powers (pursuant to CR §100.19) during this reporting period. Discuss the goal of each power and its expected impact.
Status
Analysis/Report Out
(R/Y/G)
In the last quarter, the power of the receiver was used to add an additional monthly faculty meeting. The goal of this is to make sure that all faculty members are obtaining the
G
professional development topics that are most important. Administration is considering using the powers of the receiver to mandate curriculum sessions and Saturday professional
development.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major
strategy adjustment is required.

Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)
Community Schools Grant (CSG)
As per CR §100.19, Receivership schools receiving CSG funds will submit quarterly written reports to the Commissioner containing specific information about the progress of the planning, implementation,
and operations of the CSG and the requirements of the regulations.
Required Activities
Provide updates to each activity with regard to its planning, implementation, or operations.
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Community-Wide Needs Assessment (if one is being conducted in 17-18)

To ensure substantial parent, teacher, and community engagement at this school,
provide specific details about these three areas for this reporting period:
1. public meetings held with parents, teachers, and community members to
provide information and solicit input (CR §100.19: held at least quarterly
during the school year)
2. written notices and communications provided to parents, teachers, other
school personnel, and community members (emails, postings, translated
into recipients’ native language)
3.

parents, teachers, and community members’ access to Community School
Site Coordinator and Steering Committee

Steering Committee (challenges, meetings held, accomplishments)

Feeder School Services (specific services offered and impact)
Community School Site Coordinator (accomplishments and challenges)

The state visit from the Assistant Commissioner was conducted on January 11, 2018. The information and feedback
from the commissioner was given to the staff during grade level meetings and also via email notifications. The
DTSDE review is scheduled for January 23rd and January 24th, 2018. The information from both of these meetings
will be provided to the CET and also used to drive activities for our CSG.
Our liaison continues to speak to parents and the community members to send the message that we are building
our school community.
Community input is accepted regarding topics they would like included in future Saturday Academies.

Saturday academies are communicated to our parents during School parent events, fliers, during our SBMT/CET
meetings and also a connect Ed message is sent home to all parents. All correspondents are provided in both
English and Spanish.
Our community school navigator continues to work with administration, faculty, and parents to promote events and
gather new input and ideas. The navigator’s contact information is available for all FAS families and community
members.
The Steering Committee has maintained consistent with its members that were reported on during the first
reporting period.
The CSG Grant Manager visited the building with the SIG Grant Manager to discuss the grant application and newly
approved budget. Staff were informed of this update following this meeting in December.
N/A




Programmatic Costs (accomplishments and challenges based on the approved
activities on the Attachment C school plan)
Capital Cost Project(s) (accomplishments and challenges based on the approved
activities on the Attachment C school plan)

We have had a total of (6) Saturday Academies (SA)- 10/14, 10/28, 11/4, 11/18, 12/2, and 12/16 totaling 777
participants in all. That is 129.5 participants per SA.
SA's have provided 64 families with free turkeys, 30 families with Christmas toys among other free giveaways
throughout the (6) SA's.
Programs offered during SA's include: Mobile Library Bus, Technology Class, Music Class, ENL Class, STEM Classes,
Computer Classes, Health and Wellness Classes, Cooking Demo Class, Senior Program, Zumba Classes, gym and Arts
and Crafts activities.

Since the grant was just awarded, less than a month ago it has been a priority to plan for the spending and address
the initiatives/strategies in the original application. The coaches are beginning to plan for backwards mapping under
the curriculum committee fund account.
The Plants department is in the process of accepting Response For Proposals to improve the pool at FAS.
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Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major
strategy adjustment is required.

Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools Grant
(CSG). Add rows as needed.)

Budget Analysis
Identify the grant.

Status(R/Y/G)

If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challenges describe the course correction to be
put in place for Quarter 3.
SIG

Salaries for professional staff-Code 15 $265,090 YTD
$117,783 44% @ QTR ENDING 12/31/17

Green

All original positions are filled and charging accurately. A .25 Support Math Teacher was submitted on an amendment
and is in the process of the position being posted. development has begun and continues to be submitted.

Salaries for Support Staff- code 16 $177 YTD $ZERO
00% @ QTR ENDING 12/31/17

Yellow

Teacher Aides have been invited to attend the hourly professional development offered.

Purchased services-code 40 $117,350 YTD $96,850
83% @ QTR ENDING 12/31/17

Green

The money encumbered has paid for WestEd, NSIP, Research for Better Teaching. $20,000 was amended to fund .25
portion of the Support Math Teacher.

Purchased services-code 45 $12,682 YTD $6,693 53%
@ QTR ENDING 12/31/17

Green

Next Lesson and instructional supplies were purchased. A Purchase Order was submitted to purchase the minor
equipment budgeted.

Travel expenses-code 46 $1,000 YTD $869 87% @
QTR ENDING 12/31/17

Green

SAMs conference will occur January 25th and upon return the remaining travel expenses will be encumbered.

Employee Benefits-code 80 $90,089 YTD $39,853 44%
@ QTR ENDING 12/31/17

Green

Expended per BPS schedule.
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Indirect cost-code 90-

Green

COMPLETED AT THE END OF THE PROJECT.
CSG

Salaries for professional staff-Code 15 $494,635

Yellow

Hourly rate for staff is in the process of being spent to fund staff to work during Saturday Academies. Daily substitutes
have begun to charge to this fund account. Professional Development is currently being planned and courses will be
inputted. The following positions are charged and accurately charging: Support Reading Teacher, Spanish Teacher. The
following positions are currently vacant and in the process of being filled: Bilingual Guidance Counselor, ITC, and Bilingual
Social Worker. The Assistant Principal position has been posted and interviews will occur within the month.

Salaries for Support Staff- code 16 $9,789

Yellow

The positions funded out of this account are being spent to fund staff to work during Saturday Academies.

Purchased services-code 40 $122,520

Yellow

The cost for School #30’s partner, Northwest, will be encumbered in this code so Saturday Academies will be funded. The
Say Yes position ($65,000) candidates are being interviewed. Postage will be encumbered to mail Saturday Academy
information home.

Supplies and Materials-code 45 $164,400

Yellow

A PO is being created to purchase the instructional technology materials and supplies.

Equipment- code 20 $10,000

Yellow

A “Welcome Kiosk” is in the process of being purchased.

Minor Remodel- code 30 $623,038

Yellow

Pool reconstruction has begun. Hand dryer project is in the contract process. The security camera project is in the prebid planning phase.

Part VII: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or more best practices
currently being implemented in the school. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Describe the significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate that the best practice has had. Discuss the analysis of data/evidence to
determine the impact. Describe the possibility of replication in other schools.
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1.

New Teacher Academy

FAS has many new teachers that began over the last two years. In addition, we have 12 Teach for America
teachers that lack an educational background. The New Teacher Academy is conducted once a cycle. The
coaches provide PD, and best instructional practices to support and guide these new teachers. These
academies have included DIBELS, Writer’s workshop, Explicit Instruction in Math and ELA, and Teaching
Newcomers. The new teachers make commitments and self-reflect on their teaching. They go back to the
classroom with new instructional strategies. The coaches will continue this work for the rest of the year.

2.

Increased rigor and fidelity to the Math curriculum

The Math coach began implementation of a school-wide Math problem solving strategy in 2016-17. This
year, it has been implemented earlier and will have increased monitoring. Teachers are receiving more
assistance in the use of the NYS Math Modules and ensuring the order and lessons are not omitted.
Teachers need to prioritize within the lesson and teach the standard. The Math coach will provide PD on
backwards planning for the NYS standards and how teachers should align their lessons with the modules.

3.

Mastery Learning Objectives/Criteria for Success

The Skillful Teacher consultant has been working and training teachers for the past two years at FAS. The
consultant has focused on teachers having purposeful planning to create a Mastery Learning Objective that
will focus the lesson. The Criteria for Success is used to inform the student of what they need to do in order
to be successful. Administration has observed that most classrooms have these posted and it has guided
their lessons to allow for student success. Training continues for our new teachers and the consultant
continues to work with the coaches and administrators on providing feedback.
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