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Commissioner’s Regulations §100.19 require each school in Receivership to submit Quarterly
Reports. The Quarter 4 report for schools in Receivership during the 2017-18 school year will
consist of a brief, year-end summarizing survey which will require written responses.
Please see the following paragraphs below to understand the NYSED request:
Survey questions relate to the school’s accomplishments and challenges in implementing
Receivership, and ways in which the SED Office of Innovation can better support schools in the
future. Please answer all questions as honestly, candidly, and professionally as possible. Your
feedback will allow us to improve our service to your district and schools.
We’d also like to take this opportunity to remind districts that have schools in Receivership
during the 2018-19 school year, that it is a requirement of Commissioner’s Regulations §100.19
to conduct an annual Public Hearing (community meeting) “within 30 calendar days of the
first day of student attendance in September 2018,” for “discussing the performance of the
designated school and the construct of Receivership.”
Since this survey report serves as your Quarter 4 report, as per CR § 100.19, the school’s
completed survey must be made publicly available in the school district’s offices and posted on
the school district’s website. The Office of School Leadership (OSL) will post the survey
results to the District website.
Please submit this document to Diane Andreana (dandreana@buffaloschools.org) by end of
business on July 11th. The Associate Superintendents of School Leadership will review
responses and OSL will upload responses to SED. Questions 4, 5, 8, and 9 have a standard
answer. If you would like to add additional information, please do so using red font color.
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1. Respondent’s credentials:
School District:
Superintendent:
School Name:
School Principal Name:
School Principal Appointment Date:

Buffalo City School District
Dr. Kriner Cash
Frank A. Sedita #30
Rafael J. Perez
July, 2017

2. What are the accomplishments from the 2017-18 school year that you
would like the community to know about your school?
FAS #30 strengthened partnerships with community based organizations during its
inaugural year as a Community School. The school hosted an average of 125 visitors
during each Saturday Academy for a total of 2,004 visitors. Approximately 30% were
repeat visitors. Independent Health gave each student with a backpacks filled with grade
level specific supplies at the start of the school year. We expect this partnership to
continue for the 2018-2019 school year.
Additionally, School 30 saw a reduction in the overall number of initial referrals to
special education. The number of parent requests for special education evaluation fell
from 25 to 8 which is indicative of parents’ confidence in the school’s educational
program and tiered system of interventions put in place to meet individual student need
Moreover, teachers at School 30 participated in monthly curriculum planning sessions in
order to enhance collaboration. Teachers also participated in instructional rounds
whereby teachers could glean best practices from their colleagues in a collegial setting.
New teachers participated in new teacher academy where they could become abreast of
the instructional initiative present at the school
Furthermore, saw an increase in student achievement on District Benchmark Assessments
for all core subject areas. English language learners saw increases in reading with the
faithful implementation of the District’s new stand-alone ENL curriculum.
Finally, School 30 had an increase in student safety, which was evidenced by a decrease
of long-term suspensions to 3, a decrease of 17 LTS from the previous school year.
There was also a decrease in Jr. High office discipline referrals. There were 99 ODR’s
which was a decrease from the prior school year (184 in 2106-17). There was a reduction
in the absolute number of students who received short-term suspensions from 101 to 90.

3. Which of this school’s Demonstrable Improvement Indicators have been
the most challenging to achieve, and what steps will be taken in 2018-19
to make Demonstrable Improvement on these indicators?
School 30 has faced challenges in addressing the Level 2 indicators of Chronic
Absenteeism and Teacher Attendance. A severe flu season negatively impacted staff and
student attendance alike. Also, School 30 received approximately 83 students who were
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displaced by Hurricane Maria in Puerto Rico. Many of these families were not prepared
for the harsh winter. Some left the District but they remained on our roster until we
receive of enrolment in another district.
Additionally, the following indicators are identified for focused improvement actions for
the 2018-2019 academic year:
 3-8 ELA: ALL STUDENTS LEVEL 2 AND ABOVE
 3-8 MATH: ALL STUDENTS LEVEL 2 AND ABOVE
 3-8 ELA: LEP STUDENTS LEVEL 2 AND ABOVE
For the 2018-2019, the school will follow the actions outlined in the submitted
continuation plan.
 Use of the DDI process and Plan-Teach-Reflect protocol to analyze student work,
identify root cause for errors and develop plans for subsequent instruction
 Use of IREADY Math to provide students with individualized supplemental
instructional mathematics instruction
 Monitoring of the implementation of District vetted materials and curricula for
ELA and Math through the use of the District’s Instructional Coaching Tools.
 Collaborations and coordination between attendance committee, attendance
teacher, student support team and PBIS committee to monitor and develop action
plans to support increased student attendance
 Provide entering and emerging English language learners with Newcomer and
stand-alone ENL curriculum to develop literacy and oracy skills

4. Did the Superintendent use their receivership authority in the 2017-18
school year? If so, how? OSL has completed this section. The powers below were
invoked by schools in 2017-18.

 Yes

 No

Right to mandate faculty meetings twice per month; meetings held either before or after
school hours and would be 60 minutes in duration; teachers receive hourly rate of pay.
Discretion and ability to require teachers to use all technological tools necessary and
appropriate to more effectively communicate with students and parents; district will
provide training where needed.
Discretion and ability to modify schedule at any time to add more common planning
time.
Ability to fill vacancies through the transfer process with the most qualified teacher,
regardless of seniority.
Right to require that teachers attend professional development (PD) (based on the needs
of the school) the receiver deems necessary; 30 days' advance notice to teachers; PD will
be offered more than once if it is after the school day/school year; teachers will receive
additional compensation if PD is after school day/school year.
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Ability to fill vacancies in summer school, recreational or part time programs with the
most qualified teacher, regardless of seniority.
Discretion and ability at any time and for any reason to involuntarily transfer teachers out
of persistently struggling schools regardless of seniority or status as building union
delegate.

5. Is your district interested in presenting a best practice at the second
Promising Practices conference? OSL has completed this section. Below are the
best practices from each quarterly report. Please add more if you would like. This does
not commit your school to presenting at the Promising Practices conference.

 Yes

 No

Ongoing feedback to teachers regarding their DOK lessons and instruction: The
leadership team uses Dr. Karina Hess’ Cognitive Rigor Matrices to analyze lesson plans
and instructions. The matrices crosses Bloom’s Taxonomy with Webb’s Depth of
Knowledge.
The team uses Google forms to document DOK lesson plans and lesson. There are three
types of forms – Writing, Reading, and math. Once the information is submitted, a
spreadsheet can be generated. We use the spreadsheet to look for trends in DOK levels.
Teachers receive weekly feedback from lesson plan submission regarding DOK
instruction and task alignment to levels of DOK.
Infusing the Use of IXL Math into grades 3 – 8 Instruction: Students in grades 3-8 have
been using IXL Math during their Math RtI and AIS periods. Students also practice IXL
at home on laptops provided through the technology pilot program. To determine the
overall impact on student performance, student usage reports since the initiation of the
program have been analyzed. Between October 31, 2017 and April 18, 2018, students
accessed IXL Math for 1,389 hours and 53 minutes. Students showed mastery in 1,321
skills. The anticipated outcome for the daily use of IXL Math is that mastery of student
mathematical skills will show continued improvement as evidenced in student
performance on Math assessments. The use of IXL Math has positively supplemented
daily instruction as teachers have the ability to assign individual students with
differentiated practice skills to close mathematical gaps. This model can be effectively
replicated in different schools depending on the allocation of time in the Math RtI or AIS
periods and the availability of technology for student use.
Data Driven Inquiry: Data driven inquiry has been implemented during grade level and
faculty meetings. All educators at School 74 have received professional development and
ongoing support in the DDI process from our partner, REACH, LLC., and the Early
Intervention Program Coordinator. Teachers are using an ongoing analysis of student
achievement data to determine the need for changes in instruction and identification of
necessary interventions for students.
The Using Data Process (DDI protocol): The Using Data Process of Collaborative
Inquiry (Using Data Process) offers a structured process for ongoing investigation of data
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with the goal of improving teaching and learning. The professional development is based
on the book written by Nancy Love, Stiles, Mundry and DiRanna, “Unleashing the Power
of Collaborative Inquiry, the Data Coach’s Guide.” The professional development
addresses the critical achievement crisis as described in the background by building the
knowledge and skills of Data Coaches-grade level leaders and administrators- specially
trained to guide the use of data—to lead Data Teams in collaborative inquiry.
Collaborative inquiry is a process where teachers and administrators work together in
Data Teams to make sense of student learning and other data and embrace and test out
solutions together through rigorous use of data and ongoing reflective dialogue. Through
the Using Data Process, Data Teams become vital centers of collaboration, meeting
regularly to engage in Data-Driven Dialogue. Data Driven Dialogue is based on four
phases: predicting, going visual with the data, observing the data and making inferences.
Through inference teachers brainstorm what may work in their classrooms. The Data
Teams use multiple data sources, including common and formative assessments, to make
critical, research-based instructional improvements and to monitor their impact. These
improvements and ongoing monitoring of student learning are the final and necessary
step to improve results for students. In sum, the purpose of the Using Data Process is to
guide Data Teams in collaborative inquiry and to influence the culture of schools to be
one in which data are used continuously, collaboratively, and effectively to improve
teaching and learning.
Building Teacher Leaders through Modeling: Teachers modeling best practice strategies
during grade levels and scheduling times for teachers to view other teachers in action as
they model strategies that work for students. This, again, allows for best practices to
sustain throughout the building when funding ceases.
Action Plan for individual student growth in math and ELA based on assessment data:
The inquiry cycle of DDI includes assessment, analysis, and creating an action plan for
school-wide support of all students’ success.
The first component is matching high quality intervention through learning areas that are
matched to student’s educational and behavioral needs. Second, progress monitoring is
used to assess the need for changes in instruction or goals. Third, student responses from
progress monitoring data is the basis of important educational decisions, which include
additional levels or tiers of instructional support.
Video POD cycle: In the Video POD cycle, teachers participate in a discussion about the
planning of the observed teacher, view and make observations about the lesson, then
debrief to share feedback with the observed teacher as well as a discussion of how the
observed practices can be implemented throughout content areas. Doing so allows for the
observed teacher to further improve their practice, and for all other teachers to
incorporate best practices throughout the building into their instruction to improve
student achievement. The Video POD cycle allows teachers to share and analyze best
practices with grade level teams and throughout the building to improve all teachers’
instructional practices. This process has been further developed by the use of Video Ant.
This program allows teachers to upload their videos onto the site securely. Teachers then
share the link with the members of their team, and the team members can provide minute
by minute feedback to teacher on their instruction on the site.
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SMART goals: SMART goals have been developed by teachers to individualize
instruction. Teachers have used these individual student SMART goals to have
conversations with students for them to be able to create student goals so that students
can be able to self-monitor their progress. These goals are to be looked at every six
weeks, and adjusted as needed to help students achieve their individualized SMART
goals for the school year.
Grade level facilitators: We have designated teachers at each grade level, as well as ENL,
Special Area and Special Education teachers, as teacher leaders in the building. These
teachers have monthly training sessions with our consultant agency West Ed in order to
learn how to successfully run grade level meetings and the multiple protocols our
building has adopted in order to close the gap and increase student achievement. This
quarter, facilitators were all given the opportunity under the supervision of West Ed to
run multiple protocol sessions with their team members during a mandatory West Hertel
PD session. Our West Ed consultant gave an overview of each protocol, and then
teachers were released to work in groups in order to complete multiple protocols based on
each group’s needs. Facilitators had the chance to run these meetings and ask our
consultant for assistance as needed in order to build confidence in their leadership skill,
and increase building capacity to continue this work next year.

6. Summarize the trends in student achievement data that has resulted
from the implementation of the SCEP or SIG plan. What has improved,
and what has not?
There was an increase in students’ achievement level in reading and writing based on
District bases summative assessments, DIBELS, and IRLA assessments. 48% of all
students scored at or above 2 on the last round of the District assessments. This can be
attributed to the implementation of tier two and three levels of interventions in the area of
literacy. Teachers continue to lay strong foundations for early literacy skills.
The inclusion of Math RtI time also led to increases in scores on Math DBAs. 62% of all
students scored at or above a 2 on the last round of District assessments.

7. Describe the role on the Community Engagement Team in the
development and oversight of the implementation of the school’s
improvement plan. Describe any actions that will be taken to enhance
the ability of the Community Engagement Team to support
improvement in student achievement.
The Community Engagement Team (CET) meets on a monthly basis. It is comprised of
teachers, administrators, parents, paraprofessionals and community partners. Area leads
had the opportunity to report out on progress toward meeting DI targets as outlined in the
SIG action plans and supporting student social emotional health and student achievement.
The team also played a role in the school wide decision making process and the
implementation of the Community School Initiative. The School was able to provide the
surrounding community with 16 robust Saturday Academy sessions that catered to
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toddlers to senior citizens and all age groups in between. Saturday Academies offered
Adult ESL classes, STEM programming, arts enrichment, and access to multiple vendors
including health and dental providers to name a few. Moving forward, School 30 intends
to include additional agency partners and student representative.

8. In what ways has the Office of Innovation and School Reform (OISR)
been supportive of your school improvement efforts?
The Community Engagement Team (CET) meets on a monthly basis. It is comprised of
teachers, administrators, parents, paraprofessionals and community partners. Area leads
had the opportunity to report out on progress toward meeting DI targets as outlined in the
SIG action plans and supporting student social emotional health and student achievement.
The team also played a role in the school wide decision making process and the
implementation of the Community School Initiative. The School was able to provide the
surrounding community with 16 robust Saturday Academy sessions that catered to toddlers to
senior citizens and all age groups in between. Saturday Academies offered Adult ESL
classes, STEM programming, arts enrichment, and access to multiple vendors including
health and dental providers to name a few. Moving forward, School 30 intends to include
additional agency partners and student representative.

9. In what ways can OISR better serve your district/school’s goals?
In order to implement feedback, timely review of quarterly reports, better planning with
respect to visits within the academic calendar year, and monitoring by OISR on
subsequent visits would be beneficial.

10.Survey prepared by:
Rafael J. Perez
Wilfredo Garcia
Sarah B. Gunter
11.Survey Approved by (ASL):
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