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Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1
and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to
the public, and limit the summary to no more than 500 words.
D’Youville Porter Campus, School #3’s leadership team and the school community have worked collaboratively with their partner WestEd to implement professional
development and instructional supports for teachers. As a transformation partner, West Ed works directly with School #3’s leadership team and staff to provide research
based strategies shown to significantly impact student achievement. As a result of analyzing data, this partnership identified key instructional strategies to focus on for the
entire school year to improve student achievement.
The school’s Community Engagement Team, which is comprised of administration, teachers, parents, students, and a school partner engaged in meetings during this
Quarter to establish group norms and protocols. The team also revised the school’s Continuation Plan, reviewed the established Level 1 Indicators, and identified the Level
2 Indicators in an effort to overall focus on school-wide efforts to meet students’ academic goals for Reading, Math, and Science on the New York State Assessments. The
minutes from the Community Engagement Team Meeting are shared with the school community. The team is scheduled to meet once a month and as needed to address
the needs of the school and to monitor the Continuation Plan. The information regarding Receivership was shared on September 21, 2016 at a Community Meeting.
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D’Youville Porter Campus, School #3’s key instructional strategies for the entire year are the following:
● Culturally and linguistically responsive teaching strategies: The school will continue to build upon teaching strategies that support the students’ languages and
cultures. WestEd will continue to provide training to the leadership team and teachers on Reading to Learn strategies such as reading support in the various
contents of Reading, Math, Social , Science, etc. The Reading to Learn (RtL) approach helps teachers to improve their practices of designing and implementing
Common Core Standards-Based lessons. The approach helps students to understand difficult text and to think deeply about the reading.
● Co-Teaching: The school’s leadership team and WestEd have a professional development plan that supports the co-teachers. Co-teachers currently plan together
during the weekly common planning meetings.
● Instructional Coaching: The instructional coaches will continue to support teachers by scheduling pre –conferences to plan the lesson together and model
lessons. The coach will conduct post-conferences where the teacher and the coach reflect upon the lesson and identify instructional strategies that will meet the
academic needs of the students. The instructional coach will provide training for teachers on how to further support students.
● Dual Language: The school phased in its first Dual Language Program at the Pre-Kindergarten level. WestEd consultants will provide ongoing technical assistance
to the teachers in support of the continued development of the school’s Dual Language Program. The Community Engagement Team will continue to collaborate
with the faculty, staff, parents, students and WestEd to monitor the progress toward meeting the Level 1 and 2 Indicators. The Continuation Plan will be
monitored on an ongoing basis to determine if the professional development and instructional strategies implemented are having a positive impact on students.
The Community Engagement Team will continue to collaborate with the faculty, staff, parents, students and WestEd to monitor the progress toward meeting the Level 1
and 2 Indicators. The Continuation Plan will be monitored on an ongoing basis to determine if the professional development and instructional strategies implemented are
having a positive impact on students.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a selfassessment of the implementation and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of
the New York State Education Department. This document also serves as the Progress Review Report for Receivership schools receiving School Improvement Grant
(SIG) or School Innovation Fund (SIF) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School
Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety must be posted on the district web-site.
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Part I – Demonstrable Improvement Indicators
LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status Baseline Target What means did you use to measure whether or not you were
What was the outcome during this quarter?
R/Y/G
making progress on meeting this target?
Make
Priority School make
Yellow NA
School #3 is making progress to meet targets as evident by the
School #3 is awaiting information from SED
Progress
yearly progress
year-long professional development plan with WestEd along with
regarding whether the school met the targets
the work that was completed on the Superintendent’s Conference established for the 2015-2016 school year.
Day and during grade level meetings when teachers analyzed
student data and identified focus standards. The teachers started
discourse surrounding those focus standards to identify
instructional strategies. The building leadership team and WestEd
consultants conducted non-evaluative classroom observations on
9/20/16 and 10/18/16; the goal of the learning walk was to norm
the leadership team’s expectations and findings in an effort to
provide the entire school community with calibrated evidence.
During the learning walk, there were areas that were in place, but
there were also areas where additional support was needed. With
the assistance of WestEd, the school’s leadership team is
confident that the school will be on target. West Ed provided
Reading to Learn and math support on 9/20, 9/21, 10/18/16 and
10/19/16.
3-8 ELA All Students
34%
37%
As indicated in the 2016, 3-8 NYS ELA Percent
Level 2 & above
Change data chart, there was a 4% increase in level
3’s and a 10% increase in level 2’s. There were
students who opted out of the NYS Assessments
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last year which likely had an impact on the
aggregate scores.
According to the ELA - Student Trend Data Report,
in the area of percentage of students at
proficiency, cohorts of students at all grade levels
are on an upward trend with the exception of the
current cohort of 6th grade students.
Action steps to address ELA - Student Trend Data
Report in the area of percentage of students (at
levels 2, 3, & 4):
●
●

●

It is necessary to instructionally focus on
the growth of all students.
Teachers were provided with a list of
students identified for AIS services in
order to target those specific students’
instructional needs.
Teachers are also meeting the needs of
those students through differentiated
instruction as well as the intervention
block.

On September 1, 2016, during the Superintendent’s
Conference Day:
● Teachers began to analyze student
achievement for both the NYS ELA and
Math assessments according to their
grade levels.
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●

They engaged in horizontal and vertical
discussions.

●
During grade level meetings in September and
October:
● Teachers identified four standards that are
in need improvement and one focus
standard for the year.
● The standards were identified using the
Gap Analysis report where teachers
identified areas where the students were
farthest from the target.
In September 2016, School #3 continued to employ
a variety of strategies to address these trends that
were initially outlined in the goals and
recommendations from the 2015 School Review
with District Oversight Report to reflect the
school’s priorities to effectively implement the
school’s vision and mission statements that are
outlined in the School Improvement Grant. In
October 2016:
● the school focused on providing
differentiated professional development
for teachers
● the differentiated professional
development focused on the “SchoolWide Teacher Big Rock”, Student
Engagement, which is achieved via: Higher
Order Questions, Differentiated Common
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Core Aligned Lessons, and Writing Across
the Curriculum

3-8 Math All Students
Level 2 & above

Yellow

28%

31%

School #3 teachers are currently differentiating
instruction according to reading levels. During the
reading block and reading intervention periods:
● the Building Reading Teacher provides
academic intervention services to targeted
groups of students and classrooms
● the teachers analyzed data to assist in
creating instructional supports for
students who are in need of the most
intensive interventions
● the Building Reading Teacher pushes into
both the monolingual and bilingual classes
to provide additional support
● WestEd, provided Reading to Learn and
math professional development to the
entire staff during the September and
October visits.
As indicated in 2016, 3-8 NYS Math data chart,
there was a 0% increase in level 3s and a 6%
increase in level 2s. It is necessary to
instructionally focus on the level 2 and 3 students
to accelerate their growth.
In September and October 2016 teachers began to:
●

analyze data points according to their
grade levels
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●

Identify four standards that need
improvement and one focus standard for
the year. The standards were identified
using the Gap Analysis Report where
teachers identified areas where the
students were farthest from the target

Teachers’ lessons are written to ensure effective
implementation of Common Core Math.
Administration observes classes regularly to ensure
implementation of the Common Core Standards.
Grade level meetings focus on D’Youville Porter
Campus #3’s “Big Rock”, Student Engagement.
Through grade level Professional Development,
teachers build pedagogical skills and materials
aligned to the Common Core Learning Standards in
order to increase rigor in learning.
All grades are on a downward trend for proficiency
at levels 3 and 4 with the exception of the current
cohort of 5th grade students. However, all grade
levels are on an upward trend for levels 2+ with the
exception of the current cohort of 6th grade
students.
Classroom teachers are currently differentiating
instruction according to math levels during the
math differentiation period. In addition, the
Support Math Teacher:
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●

●

provides academic intervention services to
targeted groups of students and
classrooms
used data to identify the students to
support

There is a continuous drop in data for 5th grade
over the last two years. Therefore, the math coach
supports the classroom teachers by:
● modeling lessons, planning with teachers
and analyzing the data
● assisting teachers with strategies to
differentiate instruction to meet the needs
of the students
West Ed provides professional development to
building Math facilitators in the areas of:
● unpacking math standards
● Lesson Tuning Protocol (Japanese Model)
using data
● complete Planning which is to Observe
and Debrief cycles
The Math Coach, administration, and teachers use
the DDI process to:
● analyze the DBA data throughout the
school year
● create a short term action plan to utilize in
their re-teaching strategies and lesson
planning.
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3-8 ELA All Students
MGP

Yellow

46.08%

47.08%

On September 1, 2016 during the Superintendent’s
Conference Day teachers:
● began to analyze data points according to
their grade levels
● engaged in discourse horizontally and
vertically
During grade level meeting, teachers:
● identified four standards that needed
improvement and one focus standard for
the year
● Used the Gap Analysis report to identify
areas where the students were farthest
from the target
School #3 has employed a variety of strategies to
address these trends. These strategies are outlined
in the goals and recommendation from the School
Review with District Oversight Report to reflect the
school’s priorities. To effectively implement the
school’s vision and mission statements that are
outlined in the School Improvement Grant. The
school is focusing on:
● providing differentiated professional
development for teachers
● differentiated professional development
focused on Student Engagement
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3-8 Math All Students
MGP

Yellow

42.5%

43.5%

School #3 teachers are currently differentiating
instruction according to reading levels. During the
reading block and reading intervention periods:
● the Building Reading Teacher provides
academic intervention services to targeted
groups of students and classrooms
● the teachers analyzed data to assist in
creating instructional supports for
students who are in need of the most
intensive interventions
● the Building Reading Teacher pushes into
both the monolingual and bilingual classes
to provide additional support
● West Ed, provided Reading to Learn and
math professional development to the
entire staff during the September and
October visits
Teachers’ lessons are written to ensure effective
implementation of Common Core Math.
Administration observes classes regularly to ensure
implementation of Common Core Standards. Grade
level meetings focus on Student Engagement
strategies.
Through grade level professional development,
teachers build pedagogical skills and material
aligned to the Common Core Learning Standards in
order to increase rigor in learning.
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Throughout the month of September, teachers
aligned instructional material to a year long
curriculum map. The timeline outlined each unit or
module and provided the teacher with:
● a quick snapshot of the standards
● the frequency of the standards being
addressed throughout the school year

The school has shown an increase in Math
proficiency levels in grade four. Classroom teachers
are currently differentiating instruction according
to math levels during the math differentiation
period.
The Support Math Teacher provides:
● academic intervention services to targeted
groups of students and classrooms.
● analyzed math data to assist in providing
academic interventions for the students in
need of the most intensive support

Grades 4 & 8 Science
All Students Level 3 &
above

Green

32%

35%

West Ed provided math support on September 2021 as well as October 18-19, 2016.
The science teachers began to analyze data points.
During grade level the teachers identified four
standards that need improvement and 1 focus
standard for the year. The standards were
identified using the Gap Analysis report. School #3
employs a variety of strategies to address these
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trends. These strategies are outlined in the goal
and recommendation from the School Review with
District Oversight Report to reflect the school’s
priorities. To effectively implement the school’s
vision and mission statements that are outlined in
the School Improvement Grant.

LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you choose
to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status Baseline Target What means did you use to measure whether or not you were
What was the outcome during this quarter?
R/Y/G
making progress on meeting this target?
3-8 ELA Hispanic
Students Level 2 &
above

Yellow

29%

32%

Hispanic Population is as follows
● 66% of the student population is Hispanic
● 48% of the 66% have been identified as
Limited English Proficient
During the Spring of 2016, school administration and
a team of diverse teachers met to analyze school
data and discussed the design of the 2016-17 master
schedule to:
● maximize all student learning but
particularly the ELLs
● increase instruction and provide students
with differentiated support.
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In July 2016, members of the scheduling team met to
create the master schedule, utilizing feedback
received in the spring. One major component
involved:
●
●

maximizing all English as a New Language
Teachers’ contact time with ELLs
doubling Commanding and Formerly
Limited English Proficient students’
instructional minutes

In September and October 2016, the teachers began:
●
●

analyzing data points according to their
grade levels
using the Gap Analysis report to identify
which target the students were farthest
from

NYSESLAT data was analyzed for all Limited English
Proficient students to determine how the English as
a New Language Teachers will differentiate
instruction during the ELA block. The majority of the
students between 3rd-8th grade are at the
transitioning and expanding level.
All Hispanic students receive the same core
instruction in all content areas. During the English
Language Arts block of instruction the ENL teachers:
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●

●

●

push into the classroom to collaborate with
the classroom teacher using one of the coteaching models in an effort to deliver
differentiated instruction to meet the needs
of all learners. The data is used to drive
instruction, and flexible grouping is utilized
to meet the varied academic needs of the
students
meet during grade level and common
planning twice a week to engage in
discourse surrounding data and student
work
use research based strategies such as
Sheltered Instruction Observation Protocol
offers all learners a differentiated approach
(visual, auditory, tactile, etc.) to learning
contents to build background knowledge
and promotes student engagement
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3-8 ELA ED Students
Level 2 & above

Yellow

31%

34%

School #3 students are showing an upward trend in
both levels 2 and 3. As shown in the data, level 2
students increased by 2% and level 3 students
increased by 8%.
As shown in the trend data table, all grades are in an
upward trend with the exception of the current
cohort of 6th grade students.
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School #3 teachers are currently differentiating
instruction according to reading levels. During the
reading block and reading intervention periods:
● the Building Reading Teacher provides
academic intervention services to targeted
groups of students and classrooms
● the teachers analyzed data to assist in
creating instructional supports for students
who are in need of the most intensive
interventions
● the Building Reading Teacher pushes into
both the monolingual and bilingual classes
to provide additional support
● West Ed, provided Reading to Learn and
math professional development to the
entire staff during September and October
2016
West Ed provided Reading to Learn support on
9/20/16, 9/21/16, 10/18/16 and 10/19/16.
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3-8 Math Hispanic
Students Level 2 &
above

Yellow

23%

26%

In September, 2016, during the Superintendent’s
Conference Day the teachers began to analyze data
points according to their grade levels. Teachers were
able to identify four standards that need
improvement and one focus standard for the year.
The standards were identified using the Gap Analysis
report where teachers identified areas where the
students were farthest from the target.
Hispanic Population is as follows:
● 66% of the student population is Hispanic
● 48% of the 66% have been identified as
Limited English Proficient.
● Due to the fact that there is only one
Support Math Teacher, the school analyzed
data to assist in scheduling to identify the
students who are in need of the most
intensive support.
● Teachers use additional instructional
strategies such as tape diagrams,
manipulatives, student math talk, and the
use of the promethean board to engage
students in technology.
During the Spring 2016, school administration and a
team of diverse teachers met to analyze school data
and discuss how the 2016-2017 master schedule
needs to be created to maximize instruction and
provide students with differentiated support. In July
2016 members of the scheduling team met to create
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the master schedule, utilizing the feedback received
in the Spring. One major component involved being
creative with the schedule to maximize all English as
a New Language Teachers’ contact time with English
Language Learners. Commanding and Formerly
Limited English Proficient students receive double
instructional minutes.
All Hispanic students receive the same core
instruction in all content areas. During the English
Language Arts block of Instruction, the ENL teachers:
●

●

●

●

push into the classroom to collaborate with
the classroom teacher using one of the coteaching models in an effort to deliver
differentiated instruction to meet the needs
of all learners
use DDI to drive instruction, and flexible
grouping is utilized to meet the varied
academic needs of the students
the Integrated Co-Teacher works in
collaboration with the general education
teacher. The Support Math Teacher pushes
into the classroom and works in
collaboration with the classroom teacher.
meet during grade level and common
planning twice a week to engage in
discourse surrounding data and student
work
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West Ed provided Reading to Learn and Math
support on 9/20/16, 9/21/16, 10/18/16 and
10/19/16.

19 | Page

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

3-8 Math ED
Students
Level 2 & above

Green

25%

28%

Students are showing an upward trend in both levels
2 and 3. As shown in the data, level 2 students
increased by 6% and level 3 students increased by
1%.
As shown in the trend data table, all grades are in an
upward trend with the exception of the current
cohort of 6th grade students.
Teachers’ lessons are written to ensure effective
implementation of Common Core Math.
Administration observes classes regularly to ensure
implementation of Common Core Standards. Grade
level meetings focus on Student Engagement
strategies to address recommendations from the
School Review with District Overview. Through grade
level professional development, teachers build
pedagogical skills and materials aligned to the
Common Core Learning Standards in order to
increase rigor in learning.
Classroom teachers are currently differentiating
instruction according to math levels during the math
differentiation period. In addition, the Support Math
Teacher provides academic intervention services to
targeted groups of students and classrooms. Due to
the fact that there is only one Support Math teacher,
the school analyzed data to assist in scheduling to
identify the students who are in need of the most
intensive support.
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Providing 200 Hours
of Extended Day
Learning Time (ELT)

Yellow

N/A

Make
Progress

School 3’s Extended Learning Time (ELT) program which is funded
by the School 3 SIG grant, began on 10/20/16. The program
services a total of 143 students, with the goal of reaching 210
students. The enrollment breakdown is as follows:
K & 1st grade - 25 students
2nd grade - 14 students
3rd grade - 15 students
4th grade - 15 students
5th grade - 14 students
6th grade - 15 students
7th & 8th grade - 30 student

West Ed provided Reading to Learn and Math
support on 9/20/16, 9/21/16, 10/18/16 and
10/19/16.
An office clerk was hired to assist with all office work
related to the ELT such as payroll, student
attendance, and assisting parents.
Title III funds are used to hire three ENL teachers
who are servicing ENL students.
This year School 3 has partnered with NorthWest
Community Center to support the ELT students.
Together, NorthWest and School 3 teachers provide
one hour daily of ELA/Math instruction and one hour
daily of enrichment. The enrichment opportunities
are cooking, arts and crafts, physical activities and
music.
The students receive a hot meal daily during the
program.

Green

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major
strategy adjustment is required.
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Part II – Key Strategies
Key Strategies
Identify and analyze the implementation of all key strategies used this reporting period that are not described above, but are part of the approved SCEP, SIG or SIF plan.
Identify key strategy.
1.

Student centered engaging instructional strategies:

Status
(R/Y/G)
Yellow

Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan.
If you need to make a course correction during QR#2, please describe.
Culturally and linguistically responsive teaching strategies: Culturally and
linguistically responsive teaching strategies are instructionally relevant and
developmentally appropriate. These strategies include student engagement
strategies, higher order thinking questions, explicit instruction, Sheltered
Instruction Observation Protocol (SIOP) strategies, and realia (providing students with
real-world experiences). All teachers are given the opportunity
to participate in supervised learning-walks with administration where they can
observe teachers who display culturally and linguistically responsive teaching
strategies during instruction. The purpose of this practice is for teachers to be
able to experience first-hand what culturally and linguistically responsive
teaching strategies look like and the planning that goes into the
implementation of these strategies. In October 2016, Instructional Coaches
participated in supportive classroom visits. The goal is to conduct
learning walks with coaches and teachers bi-monthly.
Co-Teaching: Effective co-teaching strategies allow for optimal learning of
students. Co-teaching provides various methods for special education, ENL, and
general education teachers to work together in a classroom such as; one teach one
support, parallel teaching, alternate teaching, station teaching, and team teaching.
West Ed is scheduled to provide guidance and support to the teachers who will be
participating in co-teaching environment during the second quarter (November 2016).
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Schedules were intentionally designed to allow more effective common planning
among the teachers assigned to a class.
Math, Literacy, and ENL Coaching: Coaching provides various instructional
supports for teaching and instruction throughout the building. The
Coaches will continue to support teachers by scheduling a preconference,
modeling, and shadowing lessons. The coaches will conduct post-conferences
where the teacher and the coach reflect upon the lesson and
identify instructional strategies that will meet the academic needs of the
students. The Coaches will provide Professional Development (PD)
for teachers on how to integrate the Common Core Learning Standards (CCLS)
shifts, school-wide curricula, and unit and lesson plans to improve instruction
on a weekly bases for the remainder of the school year.
Dual Language: WestEd consultants will provide ongoing technical assistance
to the Multicultural Leadership Team in support of the continued development
of the school’s dual language program. Professional Learning Opportunities
will be provided to staff on SIOP strategies and other strategies for supporting
all students, including English Language Learners. Provide side-by-side coaching
to teachers on the use of strategies for English Language Learners. Learning walks
were added with School 3 partner, West Ed, and the school leadership team to norm
the instructional time and share strategies during faculty and grade level meetings,
Facilitated Grade Level, and Common Planning Meetings:
Administration, instructional coaches, the Support Math Teacher and the Building
Reading Teacher facilitate grade level and common planning time where
NYS ELA, Math, Science, NYSESLAT, and common formative assessment data
are analyzed to identify areas in need of development. Teachers are in the
process of creating year-long action plans to address the areas in need of focus
for ELA. During grade levels, teachers will continue to use the data to monitor
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student progress through District Benchmark Assessments (DBA). Teachers will use
the DDI and lesson plan protocol process to review student work and identify skills
that students are specifically struggling with. Teachers will identify differentiated
learning goals, and provide timely feedback to students. During common
planning, teachers will work collaboratively to develop comprehensive units
and lesson plans that meet the demands of the CCLS and DDI protocols.
The school’s leadership team and WestEd consultants met on September 21,
2016 to discuss the key strategies and revisit professional development plan
and support.
2.

Professional Development:

Yellow

Curriculum Mapping and Backward Planning: Curriculum Mapping and
Backward Planning will align instructional topics across content areas and will
better prepare teachers in their instructional planning throughout the school
year. Teachers began this process in September 2016, during grade level
meetings, and they will continue to edit and revise this document over the
course of the school year.
CCLS Mathematics and ELA Implementation: The focus of professional
development for the 2016-17 school year will be to enhance teachers’ content
and pedagogical mathematics knowledge by routinely engaging in collaborative
lesson design through which they will apply the principles of Reading to
Learning (RtL) to math. This will include engaging teachers in guided collaborative
practice in applying strategies for supporting mathematical
discourse in the classroom to support students’ math and literacy
achievement. Professional development will support student achievement in
math and literacy by enhancing teachers’ professional practice around
integrating effective literacy and discourse-based instruction into the
mathematics classroom. The professional development began on September 14,
2016.
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Monthly Professional Development: One hour of professional development is offered
each month following our Faculty Meetings.

3.

Parent and Community Involvement:

Yellow

In order to increase parental engagement and involvement, School 3 created a 20162017 calendar of activities that involves the entire school community.
On Wednesday, September 21, 2016, School #3 hosted its first PTO/Receivership
Community Meeting of the school year. A total of 45 parents attended the meeting
where the following information was reviewed:
● Receivership status and the school’s goals were discussed in detail
● School 3 state assessment performance data
● Parents selected the PTO parent leaders for the school year
● Parents received training in the use of the Parent Portal, a tool to assist them
in monitoring their children’s academic progress.
● Parents were trained in the use of ClassDojo, a tool to assist them in
monitoring their children’s daily behavior at school.
On Wednesday, 10/19/16, School 3 hosted their second PTO meeting. 71 parents
attended the meeting where the following information was reviewed:
● Title I information provided
● Review of the Open House schedule
On Wednesday, 10/19/16, School 3 hosted an Open House/Parent Conferences where
over 200 families were represented. The agenda was as follows:
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●
●
●

Academic Parent Teacher Team Meetings
Parent/Teacher Conferences
Enrichment offered for the students:
○ Young Audiences Performance
○ Fashion show
○ Magic show

WestEd is scheduled to deliver the following to D’Youville Porter Campus,
School #3:
● Academic Parent Teacher Teams (APTT) – administrative orientation
and planning – Continuation from Year Two
● Academic Parent Teacher Teams (APTT) – teacher orientation and
training – Continuation from Year Two
● On-site coaching and technical assistance for teachers as they prepare
for Academic Parent Teacher Teams (APTT) meetings 1, 2 & 3
● Provide tools and resources, including electronic templates for action
planning and Academic Parent Teacher Teams (APTT) meeting
facilitation
● Two leadership development sessions for school site Academic Parent
Teacher Teams (APTT) leadership implementation team in the Fall
(following APTT #1) and Spring (following APTT #3)
● Participation and support during Academic Parent Teacher Teams
(APTT) meetings 1, 2 & 3 in classrooms selected by the principal and APTT Champion
includes:
o Observations
o Feedback
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o Debriefing
● Support principal in planning teacher debriefing sessions after each
round of Academic Parent Teacher Teams (APTT) meetings
·
Co-create a strategic family outreach plan to ensure high family meeting
attendance.
● Provide the school principal and the Academic Parent Teacher Teams
(APTT) champion with coaching support and instruments that will
assist in measuring and evaluating implementation progress through:
o Family survey
o Teacher survey
o Student data graphs
o Family attendance templates
o Family focus group instrument and guidelines
● Support school principal with planning facilitation of a family focus group at
the end of the school year.

Green

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

27 | Page

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET and its sub-committees that may be charged with addressing specific
components of CET Plan. Describe outcomes of the CET plan implementation, school support, and dissemination of information.
Status
(R/Y/G)

Analysis/Report Out

Green

Community Engagement Team Meetings:
During this quarter, the Community Engagement Team has engaged in three meetings. The first meeting was held on
September 13, 2016. The meeting addressed the following agenda items:
● Discussed the purpose, roles, and expectations of the Community Engagement Team
● Established Group Norms
● Completed the Community Engagement Team Planning Template
● Reviewed the NYS ELA and Math Data
● Reviewed the School Improvement Grant (SIG) Continuation Plan
● Addressed questions on the CET template and established CET next steps, meeting dates, and facilitators
● Established that the CET and SBMT meetings dates
● Prepared for the September 21, 2016 Community Meeting on Receivership (which was combined with the Parent Teacher Organization meeting);
Completed the SIG Continuation Plan

School #3’s second meeting took place on September 21, 2016. At this meeting, information was presented to parents,
guardians, and community members on School #3’s Receivership status along with sharing the school’s overall
academic plan. The following attachments address the important work the CET team has completed:
● CET Plan Template
● Agendas and Minutes of the meetings
● Power Point Presentation
● Revised the SIG Continuation Plan
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● Reviewed the Level 1 Indicators
● Identified the Level including the Level 1 and 2 Indicators
In efforts to ensure effective communication, the following was completed:
● Letters were sent home to parents in both English and Spanish, notifying parents of the school’s new status
● Flyers were sent home and posted to the school’s website notifying the community of the receivership meeting
● Connect Ed calls were sent to the families to notify them of the meeting
This section of the Community Engagement Team’s overall all rating of green is due to the team meeting all of the
aforementioned criteria for the Community Engagement Team.
School #3’s third meeting took place on October 17, 2016. The following occurred at this meeting:
● Persistently Struggling schools have received their target results, while the struggling schools have not.
● Information and format was shared regarding the Receivership Quarterly Reports for this year.
● CET members chose different sections of the report to work on and spent the remainder of the meeting collaboratively working on the report that was
due October 22, 2016.
Changes in Team Membership:
Overall, the team membership has remained essentially the same. Only one teacher needed to be replaced. Members feel the stability of the team will aid in
the cohesiveness and effectiveness of the team.

Powers of the Receiver
Describe this quarter’s use of the School Receiver’s powers (pursuant to those identified in CR §100.19). Discuss the goals and the impact of those powers.
Status
(R/Y/G)

Analysis/Report Out

Green

We currently have additional Receivership "powers" due to Commissioner Elia's decision during the 2015-2016 school year. Each school's administrative team
has taken advantage of the additional powers listed below. As we continue to change the culture and move to increase student achievement, we will increase
the use of the powers listed.
We specifically are able to:
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1.) Ability to fill vacancies in summer school, recreational or part time programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either before or after school hours and would be 60 minutes in duration; teachers receive
hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily transfer teachers out of persistently struggling schools regardless of seniority or status as
building union delegate.
6.) Right to extend school day and/or school year; teachers would receive proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15-16 school year is May 1, 2016) to ensure consistency
with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day from the previous school year, with notice to teachers by March 1
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15-16 school year is May 1, 2016) to ensure consistency
with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools necessary and appropriate to more effectively communicate with students and
parents; district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more common planning time
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10.) Right to require that teachers attend professional development (PD) (based on the needs of the school) the receiver deems necessary; 30 days' advance
notice to teachers; PD will be offered more than once if it is after the school day/school year; teachers will receive additional compensation if PD is after school
day/school year
School #3 exercised the following Receivership Powers:
 Ability to fill vacancies through the transfer process with the most qualified teacher, regardless of seniority
 Discretion and ability to require teachers to use all technological tools necessary and appropriate to more effectively communicate with students
and parents; district will provide training where needed
 Discretion and ability to modify schedule at any time to add more common planning time
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Instructional Technology Plan
Instructional Technology Plan
Describe the current status of the implementation of the District Technology Plan pertinent to this school, as well as the use of technology in classrooms.
Key Components
Status
Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan.
(R/Y/G)
If you need to make a course correction during QR#2, please describe.
1.

Current status of the District Technology Plan pertinent
to this school

Yellow

The My Digital Classroom objectives listed below align with the CCLS as
adopted by the New York State Department of Education (NYSED) and
endorsed by the Buffalo Board of Education, most particularly the ELA
standards for Writing and Reading. In addition, the My Digital Classroom
objectives align with the National Educational Technology Standards for
Students (NETS•S) and Teachers (NETS•T) as adopted by BCSD and
implemented by the Instructional Technology Department. During the previous
round of Learning Technologies Grants (LTG), BCSD laid the foundation to
pursue the following objectives by building a strong cadre of Instructional
Technology Coaches (ITCs) who worked side by side with teachers in the
classroom to develop and implement an in-depth cross curricular research unit.
They spent time training teachers on the use of multimedia tools, instructional
resources, and mobile devices.
BCSD previous grant program “Write Clicks” included the introduction of a
Learning Management System, Schoology. School #3 has developed a
Schoology group that was used with great success to provide a forum for
collaboration and academic conversation from teacher to teacher and teacher
to student. This will play a key role in the implementation of My Digital
Classroom.
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School #3’s sixth graders have participated in the learning of digital citizenship
through the use of My Digital Classroom. The My Digital Classroom program
enables students to have access to technology in the classroom on a daily
basis. This allowed teachers to provide all students, especially ELLs, with
additional supports as they work to improve their skills. In addition working
with basic digital editing functions will not only help to prepare students for
college and career, but will ease the revision process, lowering the frustration
levels of students and encouraging them to strive to improve their writing.
My Digital Classroom activities will have a strong focus on all 10 of the CCLS for
writing. My Digital Classroom activities will ensure that 90% of participating
students will achieve proficiency in these technology skills, as demonstrated
throughout the course of the program, through the use of a digital portfolio.
Using mobile technologies, such as ipads, and other collaborative tools will
help meet the six shifts called for by the CCLS to increase student achievement.
The introduction of mobile technologies injects a wider range of informational
text with various ranges of complexity.
Yellow
2.

Use of technology in the classroom

Sixth grade teachers at School #3 received the ipad technology grant for the
2016-2017 school year. The School #3 ipad grant application capitalized on the
success of the 2012-2015 Buffalo “Write Clicks” Learning Technology Grant
program. In the months of September and October, teacher professional
development was provided through embedded coaching with a focus on
effective technology integration and methods for challenging students to
construct and show evidence of learning through the use of technology. This
current Learning Technology Grant (LTG) application will take that work to the
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next level. The My Digital Classroom program provided teachers in grades 6
with the opportunity to immerse their students in a one to one scenario for an
extended period of time, up to a full semester.
Teachers will work with an Instructional Technology Coach (ITC) to focus on the
creation and implementation of high quality, Common Core aligned, units of
learning that leverage the technology to provide additional supports for
English Language Learners (ELLs).Teachers will be empowered to create crosscurricular units that provide a differentiated experience to challenge their
students. The units will include:
• 21st Century Skills
• Collaboration
• ELA Common Core Learning Standards
• Elements of constructivist principles
• Principles of Universal Design for Learning and techniques to target needs of
ELLs
• Mobile device integration
Although most project resources will fund the ITC (0.25 FTE) who will provide
the professional development on the use of learning technology, a portion will
directly provide instructional technology to support Standards based teaching
and learning. Through the grant, teachers will be provided with the necessary
tools to help students become better readers and writers and gain proficiency
with technology. Each of the three (3) participating schools will
receive tablet or laptop computers for teacher and student use. These
computers will supplement those available through other funding sources.
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Schools were selected based in part on their IT readiness, i.e. the extent to
which they are “wired,” have wireless networking capabilities, and
possess certain computer hardware already, so infrastructure will not be a
concern. The selected Buffalo City School District (BCSD) schools are Priority
schools with an ELL student population greater than the district average. This
proposal is founded on the research based understanding that appropriately
directed use of instructional technology will increase student engagement and
thus academic achievement. It is expected that at the conclusion of each
project engagement, students will have created and presented both written
and multimedia projects incorporating advanced research skills and 21st
Century Skills. Students will have demonstrated proficiency in the technology
competencies outlined in the Common Core Learning Skills. Teachers will have
been mentored through this process by an ITC, and the skills acquired by the
teacher will be replicable for them in the future.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part V – Budget (reflective of July 1 – October 15, 2016)
Budget Analysis
The LEA/school should propose expenditures that are reasonable and necessary to support the identified Receivership school’s initiatives and goals. The LEA/school should
provide appropriate and complete required budget elements identified below.
Expenditures

Status(R/Y/G)

If expenditures from the approved 16-17 FS-10 and Budget Narrative are on target, describe their
impact with regard to the implementation of the plan. If there is a challenge with expenditures,
discuss the course correction to be put in place for QR#2.

Salaries and ELT- code 15-$224,558, YTD $12,716 STATUS 6% @ QTR ending 09/30/16.

Green

All positions are filled. ELT is scheduled to begin on October 18, 2016.

Salaries for support staff-code 16-$3,791-YTD 0.00 STATUS 0% @ QTR ending 09/30/16.

Green

There is a clerical vacancy in the Department of School Improvement. A recruitment is advertised
until filled.

Purchased services-outside consultants-code 40$168,769, YTD $141,700-STATUS 84% @ QTR ending
09/30/16.

Green

The West Ed contract has been executed and serviced scheduled. Contracts related to the DTSDE
Review are administered through the Office of Shared Accountability. Contracts related to the
Community Based Organization for ELT are administered through the ELT Department.

Employee benefits-code 80- $91,688-YTD $7,000
STATUS 8% @ QTR ending 09/30/16.

Green

Expended per BPS schedule

Indirect cost-code 90- $11,164-n/a Completed at the
end of the project.

Green

Completed at the end of the project.
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Part VI: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or
more best practices currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice,
student/family engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

1.

Building Leadership team and WestEd conducts Learning
Walks each month

2.

Monthly Professional Development

3.

Japanese Model

Describe a best practice in place this quarter in terms of its impact on the implementation of the
plan. Discuss the analysis of evidence to determine its success. Discuss the possibility of replication
in other schools.
The leadership team which is comprised of administration, coaches, reading and math teachers,
along with WestEd consultants conduct monthly non-evaluative learning walks as a team on the
first day of WestEd’s visit to primarily observe student engagement strategies. The learning walks
assist in monitoring progress and it also determines professional development needs. The learning
walk feedback is shared with teachers. The data from the learning walk from September to October
have indicated that teachers are asking their students to turn and talk and share out with the class
more frequently, along with engaging students with the technology more often. However, it is also
evident through the learning walks that teachers are in need of additional professional development
in the areas of student engagement to promote Higher Order Thinking questions and students
adequately responding to questions.
The monthly professional development is conducted with the entire faculty and staff. A portion of
the faculty meeting is utilized to ensure that all teachers receive the same training for one hour. A
second hour of professional development is offered to teachers so that they may have time to work
in small collegial groups to dig deeper into the concepts.
The teachers plan a lesson together as a grade level. One of the teachers volunteer to teach the
lesson that was planned as a team as other teachers, administrators, WestEd, and coaches observe.
The team meets to debrief and provide non-evaluative feedback. The team creates an action plan
of next steps.
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Part VII – Assurance and Attestation
By signing below, I attest to the fact that the information in this quarterly report is true and accurate to the best of my knowledge; and that
the all requirements with regard to public hearings and the Community Engagement Teams, as per CR§ 100.19 have been met.
Name of Receiver (Print): Dr. Kriner Cash
Signature of Receiver: ____________________________________
Date: __________________________________________________
By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this quarterly
report and has had the opportunity to review, and update if necessary, its 2016-2017 Community Engagement Team plan and membership.
Name of CET Representative (Print): ___________________________
Signature of CET Representative: _____________________________
Date: ____________________________________________________
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