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Executive Summary

Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.
During the third quarter reporting period, Hamlin Park Claude and Ouida Clapp Academy #74 has continued to implement and monitor all of our Receivership
requirements. During this quarter a Diagnostic Tool for School and District Eﬀectiveness (DTSDE) was conducted on March 9th, 10th and 11th. Some of the ﬁndings from the
review reveal the need to continue the leadership and instructional practices that have been put in place and started this school year. Some other key ﬁndings from the
review reﬂect the need to continue to leverage building teacher leader capacity. Another key ﬁnding was to increase student voice and to provide more individualized
student feedback to address students’ needs. The use of data driven instruction continued to be a focus for this quarter. Common formative assessments in ELA and math
were developed by teachers and administered to students in grades three through eight during the last week of January and the beginning of February. The assessment
was based on released test questions from the NYS ELA and math assessment. The format of the test was created to align to the format and trends of questions that are
asked on the NYS ELA and math assessment. The teachers and building reading specialists analyzed the data within forty-eight hours of the assessments and developed
short term action plans to drive instruction. There has been evidence of progress in student and teacher attendance. For this reporting period the current student
attendance show progress from a 89% attendance rate to 90%. The 2015-2016 school wide target is set for 90%. Teacher attendance has increased from 91% to 93% which
is exceeding the school wide target set at 91%. Attendance data during NYS testing for both Math and ELA indicates 95% or higher participation rate.
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Hamlin Park Academy (HPA) #74 continues a school wide focus on early learning intervention, data driven instruction and active reading and writing across all content
areas. During this reporting period several opportunities for professional growth and development in these areas has been addressed. In response to the Receiver
agreement, Proposal 10 has been enacted. Teachers are now required to attend two hours of professional development monthly. All teachers in K-6 has received district
wide Step Up to Writing training during this quarter. The teachers have been implementing those practices as evidenced by student work. Additionally, active reading and
writing was provided during the March faculty meeting for any teachers that missed previous opportunities. During the April faculty meeting, teachers were provided with
district led professional development on the APPR process as it relates to identifying and submitting artifacts. The newly assigned instructional coach provided embedded
professional development using the backwards mapping protocol and the data-driven process (DDI) with academic, discipline and attendance data for all staﬀ members.
Additionally, the building based reading specialists have continued to provide embedded professional development to all staﬀ on best practices in literacy intervention.
The Early Intervention Coordinator was hired at end of March to monitor and support the School Improvement Grant. The Early Literacy Intervention Team of Educators
(ELITE) team began meeting at the end of January to collaborate on the instructional plan as it relates to the early learning intervention model. This team continues to
meet bi- weekly to analyze current literacy and math data, scientiﬁcally research based literacy practices. Teacher assistants have been provided with embedded
professional development from the CSE chair and the MTSS-B data coach centered in classroom management techniques and de-escalation strategies. In addition an early
intervention coordinator and instructional coach were hired to provide direct and sustainable support to the staﬀ in order to increase student achievement.
The Community Engagement Team continues to meet monthly to review the implementation status and monitor and adjust the school improvement plan as needed. The
school continues to focus on the identiﬁed key strategies to improve student achievement and to track progress for the seven Level 1 indicators and the ﬁve Level 2
indicators selected. The Level 1 indicators are speciﬁc to measuring all students’ proﬁciency levels on the New York State Math, ELA and Science assessments. Level 2
indicators streamline the focus to speciﬁc subgroups meeting proﬁciency levels. Additional identiﬁed indicators included the implementation of 200 hours extended
learning time, reduction in suspensions and professional development and support.

Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.
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Directions - District and school staﬀ should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staﬀ to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staﬀ should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.

Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators

Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line
Priority School make
NA
Make
EVIDENCE
The School Leadership Team and other school
yearly progress
Progress
The SIG targets that were established for attendance this
stakeholders will work in collaboration to re-visit
year display a positive trend in attendance data. Student
the school- wide goals and mission to ensure
attendance has increased from 89% to 90 %. The 2015that all are unison with the instructional
2016 school wide target is set for 90%. Teacher
priorities and what the plan is to meet the
attendance has increased from 91% to 93% which is
identiﬁed goals. Our targets and goals will be
exceeding the school wide target set at 91%. (Data
posted throughout the school and on
located in Attachment B). Attendance data during NYS
communication materials to all stakeholders. We
testing for both Math and ELA indicates 95% or higher
will communicate these goals by posting them in
participation rate. Students attended a pep-rally to
the school and discussing them during faculty
explain importance of attendance during the testing and
meeting and grade level meetings. In addition,
incentives were given for attendance to motivate daily
the mission will be posted on the top of weekly
attendance. The school leadership team, in collaboration
bulletin for all staﬀ to read.
with teachers developed formative assessments in
We will continue to support teachers through
preparation for the assessments. Data was analyzed for
the development of individualized student action plans to the APPR process as well as giving timely
feedback and support to teachers based on
meet the speciﬁc learning targets for each student. Data
informal and formal walkthroughs utilizing the
collected from the ELA and math common formative
newly hired Instructional Coach, Early
assessments, District Benchmark Assessment and NYS
Intervention Coordinator and Assistant Principal.
data reveal that 28% of the students in third through
Speciﬁc support will be given to teachers based
eighth grades are performing at proﬁcient rates in ELA
and 18% in Math.
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The students in PK and Kindergarten are currently on
track to enter the next grade level at or above proﬁciency
rates for literacy skills. After analyzing the Magic Penny
mid-year assessment data, the data displays that 85%+ of
students in PK and Kindergarten at or above grade level
proﬁciency rates and 80% of the students are decoding.
Intense reading intervention across all content areas has
been provided to students in Prekindergarten through
third grade with the use of a reading specialist assigned
to work directly with identiﬁed students in each grade
level. All students are progress monitored regularly in
order to drive the instruction to meet students’ academic
needs.
Based on the evidences provided above, the likelihood of
meeting this indicator is high.
NEXT STEPS
Teachers will continue to use the data driven instruction
protocol to monitor and analyze student data to create
action plans to drive instruction. The Attendance Team
(A-Team) will continue to celebrate student and teacher
attendance school-wide in order to continue the positive
trajectory of student and teacher attendance. We will
use the end of the year data to strategically groups
students in classes for the 2016-2017 school year in order
provide the most eﬀective academic and social
interventions that may be needed. The district SIG grant
manager in collaboration with the building administration
will ﬁnalize the contract of the turnaround partner
REACH.LLC will be deployed to the school in May.

on trends that have been identiﬁed through
walkthroughs.
In August 2016, the school will identify school
wide academic targets that are realized and
reﬂected in the development of SLOs and LMAs.
The Administrative team will approve and deny
targets based on the rigorous school wide
targets that are established.
The professional development eﬀorts will
continue. These practices will be focused on the
three instructional rocks and be embedded in
instructional practices throughout the school
with the understanding that the continued
implementation of these strategies will vary
based on the Prekindergarten through eighth
instructional and developmental continuum.
Staﬀ will be encouraged and taught how to
explicitly use data in a variety of concrete ways
to inform their decisions that will elevate student
learning.
Teachers will create a plan for addressing the
standards and skills not mastered by the whole
class, groups of students, and/or individual
students. This plan will delineate standards and
skills that must be retaught to the whole class,
what will be addressed through small-group
instruction, and which individual students require
placement in intervention programs, as outlined
in the school wide tiered Response to
Instruction/Intervention framework.
Address trends in performance across the grade
and then use an action-results meeting protocol
to identify best practices and key actions that
everyone will implement to address assessment
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School Safety

15

EVIDENCE:
10%
reduction Oﬃce discipline referrals continue to decrease by 30%

from the prior year during the months of January,
February, March and April (Data sources: Inﬁnite Campus
and Edvantage data dashboard). Short term suspensions
have been reduced from 126 to 43 for this reporting
period. In February, the Ripple Eﬀects community based
organization was put in place to address intervention
needs for the Tier 3 students. There are currently 15
students enrolled in this program.
Tier 2 and Tier 3 supports continue for targeted students
through the use of regular student support team problem
solving meetings and social skills groups. The Youth Risk
Survey (YRS) was conducted and the ﬁndings indicate that
over 85% our students feel safe physically and
emotionally in sixth and eighth grades. In February, the
staﬀ was provided class DOJO training that will be
implemented school wide as a way of monitoring
behavior and communicating with parents as it relates to
classroom management. There has been an increase from
26 parents to 105 parents that are utilizing DOJO as a
regular system of communication with their child’s
teacher. During the month of March, the faculty meeting
was dedicated to classifying behaviors for ODR’s and
distinguishing between classroom management issues
and the need for further assistance from the student
support team.

Hamlin Park/School 74
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results. In collaboration with integrated coteachers, ESL teachers, and music and arts
teachers, the teams will spend additional time
developing concrete elements of lesson plans
(e.g., “Do Nows,” teacher guides, student
activities, homework) that will be used to
address needs and gaps in specific skills and
standards.
Provide multi-tiered systems of support (MTSSB) to ensure students are ready to learn by
providing positive classroom environments,
engaging student work, and reinforcement of the
home – school connection. The school will
increase community based partners to the
existing providers. The existing provided are
inclusive of WNY united, Mid-Erie Metal
Counseling, Say Yes partnership, Ripple effects
program for Tier 3 students.
We will participate in Cohort 1 of the School
Climate Transformation Grant (SCTG) intensive
MTSS-B professional development and support
program (training in MTSS-B, Code of Conduct,
Restorative Practices and Classroom
Management) to increase staﬀ knowledge and
capacity. We will implement MTSS-B school-wide
with consistency.
In collaboration with the school leadership team
and identiﬁed staﬀ, we will re-visit our PBIS
program to ensure that everyone is on board and
is trained to provide students proactive
interventions and incentives aligned to their
social and emotional developmental heath needs
that are grade span speciﬁc that will be
implemented with ﬁdelity school wide.
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Based on the information provided above, the likelihood
of meeting this indicator is high.
NEXT STEPS
Next steps will include the formation, implementation
and monitoring of Social Academic Instructional Groups
(SAIG) by the Tier 2/3 team. (Team: building
administrator, school psychologist, guidance counselor,
Say YES coordinator.)
The MTSS-B team will be redesigned with the assistance
of the Early intervention Program Coordinator to coach
and to lead the work and ensure that students are ready
to learn by providing positive classroom environments,
engaging student work, and reinforcement of the homeschool connection.

3-8 ELA All Students
Level 2 & above

Hamlin Park/School 74

30%

40%

Teaching staﬀ will attend professional development on
proper de-escalation methods of students with aggressive
behavior consistent to the PBIS model.
Classroom DOJO training will continue to be provided at
all part time and fulltime staﬀ through the end of the
school year .DOJO will continue to be used as an avenue
for two-way teacher and family communication.
EVIDENCE:
A school wide focus on developing writing skills across
content areas has been implemented by using the active
reading and writing strategy. The implementation of a
coherent ELA intervention model at every grade level,
with the support of the building reading teachers to
monitor and adjust instruction to meet the needs of each
learner. Fastbridge assessments were administered and
data was used to create action plans for the placement of
students in ﬂexible intervention groups. The development
of the Early Intervention Team has been implemented
with a focus on improving instruction through a balanced
literacy approach and aligning structures of prevention
and early intervention of Tier I, Tier II, and Tier III
instruction(See chart on page 13). This team of educators
3rd Quarter Report/Continuation Plan 2016-2017

The core literacy program (Harcourt Journey’s)
will continue to be used in grades Kindergarten
through Sixth. Teachers will be provided with
additional supplemental instruction using
scientiﬁcally based reading research. Grades
Seven and Eight will continue to access and
adapt the ELA modules provided through Engage
NY. Teachers will start the school year by
backwards mapping the Journeys units, ELA
curriculum and speciﬁc modules. This planning
will occur during grade level meetings and after
school curriculum planning opportunities.
Scientiﬁcally based reading researched (SBRR)
practices will continue to be implemented across
all content areas. The Language Live! Pilot
6|P a g e

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

collaborates with the Instructional Coach to analyze data
and make informed decisions. Staﬀ professional
development on the use of DDI to diﬀerentiate
instruction in order to meet student academic needs
based on data derived from Running Records and
programmatic monitoring and formative assessments.
A common formative assessment in ELA was given to
students in grades three through eight during the last
week of January. The assessment was based on released
test questions from the NYS ELA Assessment. The format
of the test was created to align to the format and trends
of questions that are asked on the NYS ELA Assessment.
The teachers and building reading specialists analyzed the
data with 48 hours of the assessments and created 7
week (30 days) action plans to drive instruction.
School-wide implementation of writing across all content
areas using the active reading and writing strategy
continued this quarter. The SLT (School Leadership Team)
is the driving force behind ensuring all teachers are using
writing rubrics form all student writing this quarter. The
SLT members provided professional development for all
teachers on accessing and using common school-wide
writing rubrics.
Teacher assistants have received embedded professional
development once a cycle (F days) by the instructional
coach, CSE chair and MTSS-B coach on best practices for
instruction and behavior and classroom management.
Based on the information provided above, the likelihood
of meeting this target is high.
NEXT STEPS: We will continue the school wide writing
initiative. It will be monitored and assessed with the
development of school-wide writing rubrics aligned to the
ELA CCLS. Teachers will delve deeper in using Step Up to
Hamlin Park/School 74
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program will continue to be implemented for the
Fifth and Sixth grade students. This program is
speciﬁcally targets literacy interventions. It is a
low readability high interest computer based
intervention program. In addition, teachers will
be implementing the Step Up To Writing
program for strategy based writing. This will be
coupled with the instructional strategy of active
reading and writing (ARW). This ARW strategy
continues to be an instructional focus for all
content area teachers school wide. Student work
will be regularly analyzed using the DDI process
to ensure all stakeholders have a clear direction
on how to monitor and adjust instruction.
Teacher created formative assessments will be
used on a consistent basis this school year as
teacher knowledge increases. Teachers will be
provided training with research based practices
such as peer to peer coaching and, teacher
leader coaching, and monthly focused
instructional walks will occur with teacher
leaders. Feedback will be provided using the
Thoughtful Classroom Teacher Eﬀectiveness
Framework and will be provided during post
conferences. Initially, we will focus on
organization, rules and procedures, engagement
and enjoyment, positive relationships and how
the teacher develops a culture of thinking and
learning.
The master schedule will provide more
opportunity for teachers to collaborate during
their scheduled planning cycle. This time will be
used for the modiﬁcation of the curriculum and
to increase the enrichment opportunities
provided to students across the school.
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Writing strategies in all content areas during SLT meeting
and through embedded professional development.
Teachers will continue to use the data driven instruction
protocol to monitor and analyze student data to create
action plans to drive instruction
The continuation of staﬀ development on and the use of
evidence-based best practices to consistently provide
instruction to students that promote higher-order
thinking and pushes students to improve toward grade
level standards.
Develop a summer professional development plan to
share with all staﬀ members by the end of May. This
summer professional development plan will be inclusive
of the three instructional rocks: active reading and writing
across all content areas, early learning intervention and
driven by data practices.
We will develop a professional development plan for the
2016-2017 school year in collaboration with the
instructional coach and the early learning intervention
coordinator. The ELITE team and SLT team continue to
meet in order to plan for the 2016-2017 schools year. This
plan will include the implementation of looping in
Kindergarten through ﬁfth grades and ﬂexible groups
across grade levels in Prekindergarten through ﬁrst
grades. The focus of these meetings are to proactively
plan for the next steps, make course corrections to
student groupings, plan for ﬂexible student groupings
while maximizing the building reading specialists assigned
to each grade level. In addition the team members are
identifying the instructional materials and modiﬁcations
needed to the academic schedule that will be necessary
for increased student achievement. We will strategically
place teachers in grade levels to improve instruction and
student success.
Hamlin Park/School 74
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The SIG substitutes will be used to provide extra
coverage for classroom teachers to attend
extended grade level planning time, APPR pre
and post conferences, and peer to peer
coaching. A formalized plan is being developed
to use the Instructional Coach and identiﬁed
instructional peer experts to provide
instructional support that is content and grade
level speciﬁc. This support will assist teachers in
aligning their unit plans to the CCLS instructional
shifts.
Teachers will use data more consistently during
instructional time to adjust student groups based
on trends that are noticed during instruction.
Our goal is to decrease the instructional gaps of
student knowledge and increase student
achievement. Classrooms in grades Kindergarten
through fourth will begin the research based
practice of looping model for the 2016-2017
school year.
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3-8 Math All students
Level 2 & above

27%

38%

EVIDENCE:
Based on classroom observations and lesson plan
analysis, teachers continue to adapt the modules to meet
the needs of the learners without lowering the rigor of
the lesson. A common formative assessment in Math was
given to students in grades three through eight during the
last week of January. The assessment was based on
released test questions from the NYS Math Assessment.
This allowed the test to be aligned to the format and
types of questions that appear on the NYS Math
Assessment. The teachers and building reading specialists
analyzed the data within 48 hours of the assessments and
created 9 week (45 days) action plans to drive instruction.
The seventh and eighth grade math teacher and
integrated co-teachers revisited the standards tested and
aligned their actions plans to re-teach the focus
standards. The AIS period was maximized as additional
resource of time to complete this task. The use of “exit
tickets” at the conclusion of mathematic lessons
increased at all grade levels but particularly a focus for
grades sixth through eighth This student work was
analyzing and shared during common planning time. The
seventh and eighth grade math teacher was trained in the
beginning of March on the use of tape diagrams in order
to provide a concrete model for solving math problems.
The math teacher shared this learning with the other
Junior High integrated co-teachers.
Based on the information provided above, likelihood of
meeting this indicator is low.
NEXT STEPS:
The ELITE Math Taskforce team will be developed with
the Early Learning Intervention Coordinator to monitor
and support implementation of math development and
data review. This team of educators will implement early
math intervention models at every grade level. Coherent

Hamlin Park/School 74
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The instructional coach will help teachers build a
deep understanding of the standards in each
module. The instructional coach will model how
to adapt the modules to meet the needs of all
students. Backwards planning and
UbD(Understanding by design) will continue
during grade level and common planning
meetings.
The instructional leadership team will develop a
school wide plan to address assessment results
and promote DDI. These plans will include
coaching, instructional support, and professional
development for teachers that are needed to
address student-learning needs. The school wide
plan will also include a review of teachers’ lesson
and unit plans, classroom observations, and
formal feedback processes. Throughout the
course of the school year, HPA’s instructional
leadership team will identify, share, and
disseminate best practices, resources, and
strategies from high-achieving teachers and
other schools.
Teachers will participate in professional
development on the CCLS instructional practice
guides. These guides will assist with access to the
CCLs shifts and math practices The instructional
coach will lead this work through a variety of
ways such as job embedded professional
development, faculty meetings and extended
grade level meetings. In addition Administrators
will provided direct and timely feedback after
classroom visits and focused learning walks by
sharing trends in observation data with the
entire staﬀ during faculty meetings, grade level
meeting and post conferences.
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backwards mapped math curriculum will be designed
with a central focus on early intervention. The team of
educators will consist of lead grade level teachers,
content certiﬁed teachers, teacher assistants,
instructional coach, program coordinators, and
administrators.

3-8 ELA All Students
MGP

44.84

50.72

The use of the data driven instruction cycle will be used
more frequently. During the third quarter we will look at
student work and data from math. Teachers will create
action plans as it relates to speciﬁc math standards and
the use of monitoring learning.

The teachers will use grade level meeting time to
discuss and share their analysis of student
achievement data. These sessions will follow the
data driven dialogue process in which teachers
predict, visualize, observe and infer. Grade level
teams will use the grade level meeting time to
develop the “action plans” that are necessary to
change their instructional practices
The instructional coach will provide direct
planning support for identiﬁed teachers to
understand and improve practice using the 2012
NYSUT rubric as a reference.

EVIDENCE:
Reference Level 1 indicators: 3-8 ELA Level 2 & above for
additional school initiatives.

The teachers need professional development to
develop appropriate formative assessments and
engage in the DDI processes. Instructional coach
(es) will have primary responsibility for
facilitating the process of increasing staff
capacity to engage in DDI. They will consult,
mentor, and support classroom teachers in their
efforts to utilize formative, summative, and state
assessment data to inform instructional
decisions. All educators at HPA will receive
support in the DDI process and be expected to
use ongoing analysis of student achievement to
determine the need for changes in instruction
and develop interventions for students. In
addition, teachers will have opportunities to
work with the district level ELA and Math
content experts, and the opportunity to
participate in after school learning communities
related to formative assessment.
The plan for all students MGP is described in
section: Level 1 indicators: 3-8 ELA Level 2 &
above.

Based on the information provided above, likelihood of
meeting this indicator is low.
Hamlin Park/School 74
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Additional key strategies that will contribute to meeting this
target:
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NEXT STEPS:
The next steps in ELA are detailed in the section: Level 1
indicators: 3-8 Math Level 2 and above.

Expansion of the school’s Pre-Kindergarten and
current full day kindergarten program and a class
size reduction of no more than 20 to address
literacy development at an early age.
Staﬀ PK & K classrooms with teachers certiﬁed in
early childhood education. Place a Teacher
Assistant in every Pre-Kindergarten and
Kindergarten classroom to ensure a 10:1 child to
instructor ratio.
Implementation of a coherent balanced literacy
backwards mapped curriculum at every grade
level with a central focus on PK-2nd grades.

3-8 Math All Students
MGP

44.03

51.17

EVIDENCE:
Reference Level 1 indicators: 3-8 MATH Level 2 & above
for additional school initiatives.

Implementation of a school –wide PreKindergarten to eighth grade writing initiative
that is monitored and assessed with school-wide
writing rubrics aligned to the ELA CCLS.
The plan for all students MGP is described in
section: Level 1 indicators: 3-8 ELA Level 2 &
above.

Based on the information provided above, likelihood of
meeting this indicator is low.
NEXT STEPS:
The next steps in Math are detailed in the section: Level 1
indicators: 3-8 Math Level 2 and above.

Implementation of a coherent backwards
mapped math curriculum at every grade level
with a central focus on Pre-Kindergarten to
second grade.

Additional key strategies that will contribute to meeting this
target:

Yearly meeting schedule and pacing plan for
ELITE Math Taskforce assessment development.
Review of Common Core Learning Standards for
Math and Math Modules to determine grade
level benchmarks. Review of grades 3-8 NYS
Math Assessment data to determine current
student achievement.

Hamlin Park/School 74
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Creation of grade leveled student formative and
summative assessments, with a focus on grades
Pre-Kindergarten to second.

Grades 4 and 8
Science All Students
Level 3 and above

Hamlin Park/School 74

31%

44%

EVIDENCE:
The integration of Science, Technology, Engineering and
Math(STEM) framework for students in grades sixth
through eighth grade has increased interdisciplinary units
that are integrated across all content and special areas of
instruction. A school-wide science fair was held on March
16, 2016. Students developed individual science fair
projects in class and during the extended learning time.
The projects were showcased and students presented
their work to the school community. Parent and family
involvement increased from 15 families the prior year to
over 100 families were in attendance at this event. During
this quarter, a partnership has been established with
Earth Spirit which is an organization that is dedicated to
preservation and Earth-centered spirituality and honoring
things found in nature. In addition, the STEM Makers
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ELITE Math Taskforce professional development
on, and use of, Data Driven Inquiry to develop a
data review protocol for staﬀ analysis of newly
created formative and summative assessments.
Dedicated individualized Math intervention time
for all seventh and eighth grade students within
the daily instructional schedule that will be
provided by certified math teachers and special
education teachers assigned to integrated coteaching for the seventh and eighth grades.
Targeted and aligned embedded professional
development for teachers and teacher assistants
on Math interventions (use of time, skills, and
skill attainment). The opportunity of Extended
Learning Time (ELT) will be oﬀered for students
to include an engaging academic enrichment
afterschool program.
The ELITE Math team will focus on the
continuation of the STEM integration schoolwide. These identiﬁed members will attend the
WNY STEM monthly meetings and bring back
information and new opportunities for the
school to participate in and expand knowledge in
the sciences. In addition, the school will
collaborate with a newly identiﬁed partner, Earth
Sprit, to bring in new opportunities for ﬁeld work
and exposure in the area of the natural sciences
for all students. Students will be provided with
opportunities across all content areas to ensure
the integration of the sciences.
The Science teachers will give a pre-assessment
that aligns the NYS Grade 4 & 8 Science
Assessment during the ﬁrst month of school. The
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Space has been secured for next year school to target
fourth through sixth grade students.
The seventh and eighth grade Science teacher attended
on going provided professional development on the math
science partnership. The information was shared out with
the integrated co-teachers to enhance instructional
strategies. Third grade students and teachers attend a
Science summit workshop at Buﬀalo State College.
Seventh and Eighth grade students attended the district
wide genome day at Roswell park Institute

teachers will use this information to plan what
standards from grades 3 through 8 students have
not mastered. The teacher and instructional
coach will create a plan to incorporate these past
standards in to lessons, while still teaching the
grade 4 & 8 science curriculum.

Based on the information provided above, likelihood of
meeting this this indicator is high.
NEXT STEPS:
The instructional coach will collaborate with teachers to
assist with planning for small group instruction, coplanning, and co-teaching with the integrated co-teachers
for fourth through eighth grade science classes. Common
formative assessments will be given at the end of April
and using the DDI process the teachers will develop 30
day action plans as it relates to mastering the science
standards.
Vertical grade level meeting will focus on the science
standards and curriculum for the 2016-2017 school year.

Hamlin Park/School 74
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LEVEL 2 Indicators

Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
line
32%
EVIDENCE:
Provide multi-tiered systems of support (MTSS-B) to
11%
Student Suspension
Data presented at faculty meetings, SBMT and CET
ensure students are ready to learn by providing
We are on track to meet the 1% decrease. A Multipositive classroom environments, engaging student
Rate
Tiered Systems of Support-Behavior (MTSS-B) data
work, and reinforcement of the home – school
coach is assigned to the school one time a cycle. The
connection.
coach’s role is to assist at scheduled meetings, and
provide data updates based on students’ suspension
Participation in Cohort 1 of the School Climate
data. This provides the basis for developing student
Transformation Grant (SCTG) intensive MTSS-B
support plans.
professional development and support program
(training in MTSS-B, Code of Conduct, Restorative
At this point we are on track for reducing short term
Practices and Classroom Management) to increase
suspensions with a total of 24 for this reporting
staﬀ knowledge and capacity and implement MTSS-B
period, compared to 44 for the same time period last school-wide with consistency.
year.
In collaboration with the School Leadership Team and
An analysis of these suspensions revealed that the
identiﬁed staﬀ we will re-visit our PBIS program to
three highest suspension areas were insubordination,
ensure that everyone is on board and is trained to
disrespectful behavior and ﬁghting in the classroom.
provide students proactive interventions and
School administration monitors student behavior and
incentives aligned to their social and emotional
reporting using Inﬁnite Campus on a daily basis.
developmental heath needs that are grade span
speciﬁc that will be implemented with ﬁdelity school
Based on the information provided above, likelihood
wide.
of meeting this indicator is high.
NEXT STEPS:
Continue the practice of parent conference in lieu of
suspension. Provide additional Tier 2&3 supports to
identiﬁed students

Hamlin Park/School 74
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The school leadership team will consistently use data
to inform their decisions about research-based
approaches to address student social and emotional
needs by building on existing programs that enable
student voice and eﬃcacy. The SST will design Tier 1
and Tier 2 systems and supports and will create
systems for progress-monitoring ﬁdelity and
eﬀectiveness of those supports. They will train other
teachers in the building on the use of those systems
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and supports. RtI (Response to Intervention) and AIS
(Academic Intervention Services) periods will be used
in grades ﬁrst through eighth after through the use of
data students are targeted to diﬀerentiate the
instruction to the needs of those children.

3-8 ELA Black
Students Level 2 and
above

29%

35%

EVIDENCE:
The student population consists of 257 students in
grades 3-8. Of this population there are 253 black
students. The ELA initiatives that Hamlin Park Claude
and Ouida Clapp Academy are implementing have
been previously stated in the section: Level 1
indicators: 3-8 ELA Level 2 and above.
Based on the information provided, likelihood of
meeting this indicator is high
NEXT STEPS:
The next steps that HPA #74 is implementing have
been previously stated in the section: Level 1
indicators: 3-8 ELA Level 2 & above

3-8 Math Black
Students Level 2 and
above

Hamlin Park/School 74

27%

32%

EVIDENCE:
The student population consists of 257 students in
grades 3-8. Of this population there are 253 black
students. The math initiatives that Hamlin Park
Claude and Ouida Clapp Academy are implementing
have been previously stated in the section: Level 1
indicators: 3-8 Math Level 2 and above.

3rd Quarter Report/Continuation Plan 2016-2017

The ELITE team will collaboratively identify students
early on who may need any types of supports,
whether it is social, emotional, academic, behavioral,
etc. The team will assess data and create and
implement interventions based on that data. The
team will form partnerships with classroom teachers
and be available when needed.
The plan for ELA black students’ level 2 & above is
described in the section: Level 1 indicators: 3-8 ELA
Level 2 & above.
Teachers will continue to participate in the driven by
data inquiry process during grade level and common
planning time. Staﬀ professional development with
focus center around instructional strategies that
focus on student engagement and diﬀerentiated
instruction such as: Language Live! high engagement
computer based intervention program, small group
instruction, Programmatic interventions ,Early
learning intervention strategies, SBRR and Step up to
Writing (SUTW) strategies for teaching foundational
writing. Active reading and writing strategies will
continue to be incorporated across all grade levels.
The plan for math black students’ level 2 & above is
described in the section: Level 1 indicators: 3-8 Math
Level 2 & above.
Teachers will continue to participate in data driven
inquiry during grade level and common planning
time. Staﬀ professional development will focus
around instructional strategies that focus on student
engagement and diﬀerentiated instruction such as:
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Based on the information provided, likelihood of
meeting this indicator is high.
NEXT STEPS:
The next steps that HPA #74 is implementing have
been previously stated in the section: Level 1
indicators: 3-8 Math Level 2 & above
3-8 ELA ED Students
Level 2 and above

28%

37%

EVIDENCE:
85% of Hamlin Park Claude and Ouida Clapp Academy
are Economically Disadvantaged. The ELA initiatives
that are being implemented have been previously
stated in the section: Level 1 indicators: 3-8 Level 2
and above.
Based on the information provided, likelihood of
meeting this indicator is high.
NEXT STEPS:
The next steps that HPA #74 is implementing have
been previously stated in the section: Level 1
indicators: 3-8 ELA & Math Level 2 & above

Providing 200 Hours
of Extended Day
Learning Time (ELT)

Hamlin Park/School 74

NA

Provide
200 Hours
of ELT

EVIDENCE:
We are on track to meet this target. The extended
day learning time initiative continued for targeted
students in Kindergarten through eighth grades.
Currently we have 168 students enrolled. Daily
attendance is taken and students are provided a total
of eight hours a week of additional instructional
learning time. Administration monitors programming
to ensure that instruction is aligned with the
curriculum guides and students’ need. In January, the
addition of kindergarten and ﬁrst grades were added
to the extended learning program. A partnership has
been developed with Young Audiences in which

3rd Quarter Report/Continuation Plan 2016-2017

Language Live! high engagement computer based
intervention program, small group instruction,
Programmatic interventions, Early learning
intervention strategies, SBRR and Step up to Writing
(SUTW) strategies for teaching foundational writing.
Active reading and writing strategies will continue to
be incorporated across all grade levels.
The plan for ED students’ level 2 & above is described
in the section: Level 1 indicators: 3-8 ELA & Math
Level 2 & above.
Teachers will continue to participate in the data
driven inquiry during grade level and common
planning time. Staﬀ professional development with
focus center around instructional strategies that
focus on student engagement and diﬀerentiated
instruction such as: Language Live! high engagement
computer based intervention program, small group
instruction, Programmatic interventions ,Early
learning intervention strategies ,SBRR and Step up to
Writing (SUTW) strategies for teaching foundational
writing. Active reading and writing strategies will
continue to be incorporated across all grade levels.
The Early Intervention Program Coordinator will
provide continuity between the school day initiatives
and the ELT initiatives. The program coordinator will
collaborate with existing community partners to
enhance the enrichment portion of the ELT. In
addition, the program coordinator will provide
speciﬁc academic data, professional development
and guidance to the ELT teachers to ensure quality
use of academic time. The program coordinator will
provide two-way communication between the
classroom teachers, ELT teacher and community
partners to align instruction to a common goal. Other
responsibilities would include parent communication
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students participate in enrichment activities centered
on dance and movement with a link to literature.
NEXT STEPS:
A planned celebration and ﬁnal performance will be
scheduled to highlight student’s completion and
success in the program. Family events will be
scheduled including a plaque dedication to honor the
renaming of our school. An end of the year post
assessment will be administered to determine the
academic and social growth of students enrolled in
the program.

through newsletters, monthly calendars, website,
and through email.
Young Audiences will expand their program by
providing service to an increased number of students
during the ELT. Celebrations and performances will
be scheduled to celebrate learning.
The ELT program will plan to provide project-based
instruction and enrichment to our students. Recycle
a bike will continue to enrich math, science and
literacy skills through hands-on learning.
Enrollment will be increased by 10% by sending
applications home more frequently and providing
sibling preference to families already enrolled. The
ELT program for the 2016-2017 school year will be
ﬁve days a week and require 210 hours.
Family events will be planned to keep a high level of
engagement and involvement in the ELT. The
community school model will be explored during the
summer months for HPA #74.

Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy with
impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired
results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html.
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Part II – Key Strategies
Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of eﬀectiveness of the lead partner working with the school.

List the Key Strategy from your approved
Intervention Plan (SIG, SIF or SCEP).
1.
Maximize resources and build

professional capacity

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

One of Hamlin Park’s three “rocks” is a high leverage
strategy adopted from the work of Sue Szachowicz,
Transforming Brocton High. This initiative focuses on
building student proﬁciency in writing and reading.
Teachers across all content areas use nonﬁction
articles aligned to their content to implement this
strategy. The school has uniformed the strategy
which includes reading and annotating the text.

The following leadership teams will in place for the
2016-2017 school year to support capacity building
and sustainability:
The School Based Leadership Team (SBLT) will assist
the principal with major decisions related to culture,
curriculum, data development, parental engagement,
and professional development by engaging in
consultation and by making recommendations for
implementation of School Improvement Grant. The
School Leadership Team also addresses issues
identified by the principal as well as issues raised at
grade level team meetings. The members of the team
have a deep understanding of data analysis process
and bring that knowledge to common planning and
inquiry meetings.
The (ELITE) will be comprised of the principal and
assistant principal, grade level leaders, content
specialists, student support specialists, early learning
intervention program coordinator. The specialized
team will address the monitoring of the key strategies
for successful implementation and chart the progress
made. This team will meet weekly to analyze
programmatic data and monitor student learning. The
ELITE team will also address any barriers that occur to
teaching and learning.

Fastbridge assessments were administered and data
was used to create action plans and for placement of
students in ﬂexible intervention groups. Teachers
participated in various professional development
trainings during this reporting period. The trainings
include Active Reading and Writing, Data Driven
Inquiry and the District wide training, Step Up to
Writing, DOJO classroom management, and NYS ELA
testing changes and protocol meetings.
Staﬀ professional development on Data Driven Inquiry
has been embedded into grade level meetings and
common planning times to ensure continuous use of
data to inform and diﬀerentiate instruction. This
process has been used to analyze student work and
diﬀerentiate instruction to meet student academic
needs based on data from formative assessments and
student work samples. Step up to Writing training has

Hamlin Park/School 74
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The School Data Inquiry Team (SBIT) will speciﬁcally
focus and be provided extensive professional
18 | P a g e

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

been provided for all teachers and has been
implemented in classrooms.
This work has been combined with active reading and
writing strategy in order to create a coherent literacy
model. The Early Intervention Coordinator has been
hired to monitor and support implementation of this
work. The Early Intervention Team of Educators
(ELITE) has been established and collaborates to
implement a coherent ELA intervention model at
every grade level with a central focus on
Prekindergarten through second grade. This
specialized team of educators will address the
monitoring of the key strategies for successful
implementation and chart the progress made. The
ELITE team will be comprised of the principal and
assistant principal, grade level leaders, content
specialists, student support specialists, early learning
intervention program coordinator.

development in the data driven inquiry process. Grade
levels leaders will meet bi-weekly to analyze
programmatic and behavioral data in order to chart
progress. The SBIT members will share this data
school-wide regularly and act as the data
liaison/coaches for teachers as they learn to become
experts in data analysis
The School Based Management will work with the
school administration and support the process of
planning, developing, and overseeing the annual
professional development calendar. This team will
also share responsibility for disseminating information
throughout the building and ensuring all members of
the school community provide input into discussions
related to culture, curriculum, data development,
parental engagement, and professional development.
The Student Support Team (SST) will provide
professional development to the faculty that
addresses the needs of our special education
population. The student support team will meet
weekly and put Tier 1 practices in place These
approaches are for all students, staﬀ, and settings and
include the development of school-wide expectations,
a behavior matrix, and reinforcement systems to
reward desired social behavior. The team will look at
attendance, oﬃce discipline referrals and suspension
data and identify which students need additional
monitoring and support. The student support team
will use the three-tier approach to provide early
targeted interventions to support students who are
not responding to Universal strategies.
The school will work to build capacity through a
variety of services provided in collaboration with the
turnaround partner. The services listed below will aide
in building teacher capacity and sustainability:

Hamlin Park/School 74
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Teacher Mentoring Program –The REACH Teacher
Leader Coaching Program™ provides support to
teachers identiﬁed to become teacher leaders. The
teacher mentors will be partnered with teachers in
need of additional support. The mentor teachers will
provide support such as modeling lessons, peer
coaching, reﬂective feedback and other professional
development needs. This will evolve into a partnership
that will support sustainability in the school
REACH Focused School Walks Program (FSWP)The concepts of the walk uniquely align to the schools,
goals, values, and any review processes used to
evaluate the school. The REACH FSWP align to the
practices and strategies aligned to the Diagnostic Tool
for School and District Eﬀectiveness rubric. Teachers
receive support and explicit directions for what is
expected and how they can contribute to the success
of achieving the school’s goals.
Teacher Team Development Program (TTDP) - The
Teacher Team Development Program will assist HPA in
developing dynamic teacher teams focused on
improvement instructional practice and increasing
student achievement. The TTDP will help HPA
develop effective teacher teams that lead to increased
and better teacher communication, peer assistance,
shared accountability, and improved data-based
decisions aligned to instructional practice.
The REACH School Leader Coaching Program (SLCP) is
based on the premise that school leaders beneﬁt from
participating in a leadership support program that
helps bridge the inevitable gap between credential
leadership programs and the real world experiences of
being a school leader. Through the REACH SLCP,
school leaders learn how to and when to manage the
aforementioned issues. REACH coaches share their
experiences and proven methods for successfully
Hamlin Park/School 74
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addressing matters of a school community that impact
improvement and success. Coaching begins in July
and ends in June of the following year. During the 12month program, The REACH school leader coach will
spend at least one full day per week, 3 times a month,
coaching the school leader. REACH oﬀers optional
regional workshops 3 times a year so that participating
school leaders have the opportunity to meet and
develop professional relationships with colleagues
struggling through the similar challenges.
2.

Implement Data driven
instruction process with ﬁdelity

Common formative assessments in ELA and math
were developed by teachers and administered to
students in third through eighth graded during the last
week of January and the beginning of February. These
assessments were designed from released test
questions from the NYS ELA and math assessment.
The format of the test was created to align to the
format and trends of questions that are asked on the
NYS ELA and math assessment. The teachers and
building reading specialists analyzed the data with 48
hours of the assessments and short term action plans
to drive instruction.
Teacher created Common Formative Assessments
(CFAs) were implemented at every grade level. After
analyzing that data, students were identiﬁed to
receive targeted instruction.
Targeted and aligned staﬀ professional development
that focused on student engagement and
diﬀerentiated instruction such as: Language Live, small
group instruction, and programmatic interventions
through Journeys.
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Teachers will use a common written template and
structured protocols that are succinct and contain an
item analysis, standard-level analysis, and bottom-line
results. This analysis process will require reflection
and action planning the individual teachers, grade
level, subject area, as well as school wide. Through the
analysis of assessment results, teachers will identify
strengths, weaknesses, and gaps by standard and skill.
The deep analysis will require that teachers not only
identify what students did not learn but possible
misconceptions as to why they did not retain the
information.
Teachers will create a plan for addressing the
standards and skills not mastered by the whole class,
groups of students, and/or individual students. This
plan will delineate standards and skills that must be
retaught to the whole class, what will be addressed
through small-group instruction, and which individual
students require placement in intervention programs,
as outlined in the school wide tiered Response to
Instruction/Intervention framework.
Trends address performances across the grade then
we will use an action-results meeting protocol to
identify best practices and key actions that everyone
will implement to address assessment results. In
collaboration with integrated co-teachers, ESL
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3.

Parent Engagement

During the third quarter, three Community
Engagement Team (CET) meetings were held to
discuss plans for next school year. These plans include
looping model, student ambassadors, and increasing
parent involvement. Site Based Management
meetings were conducted on January 25, February 22,
and March 29 topics included were the school based
budget, community school model, share outs of all
committee reports. In addition, community member,
Dr. Hunter, in collaboration with the Clapp family has
made arrangements for a ceremony for the unveiling
of the permanent plaque in honor of the renaming of
our school which will be show cased at the entrance of
the school building.
The Kings and Queens Black History program was held
on January 28th. The performance was held during
the school day and additional showing in the evening.
Parent participation for this performance was a record
high. Over 75 families were in attendance.
The Science Fair was held on March 16th. The students
showcased their projects and presented the
information they learned to at least 65 families. This
project based learning was linked to the Common
Core Learning Standards and literature connections.
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teachers, encore teachers, the teams will spend
additional time developing concrete elements of
lesson plans (e.g., “Do Nows,” teacher guides, student
activities, homework) that will be used to address
needs and gaps in specific skills and standards.
The school leader in will re-visit how the newly
deployed early intervention program coordinator can
work collaboratively with the internal partners to
systemically work with parents to leverage the
resources that these organizations oﬀer. This will aide
in the improved communication order to provide
outreach to families that makes sense aligned to
improving student outcomes which are managed by
the schools’ coordinator.
The school leadership team (SLT) in collaboration with
all community partners must collectively analyze
pertinent data points to determine trends that the
team can use to build on student outcomes and adjust
the plan in supporting students as appropriate. The
school leader and identiﬁed team members must revisit the parent engagement plan by modifying
targeted internal school staﬀs roles to bolster
communication with parents that is centrally
coordinated by either the parent facilitator or a
person designated by the leadership team that
consistently links high expectations the school has
articulated to students and families.
The school will continue encouraging community
involvement through the Site Based Management
Team (SBMT). The SBMT oversees all school policies,
procedures, committees, and rules. It is comprised of
school administration, teachers, community advocates
(including representatives from the HPA Tax Payers
Association), Mid Erie parent advocates/parent
facilitators, Say Yes representatives, and HPA parents.
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Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)

Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees charged with
addressing speciﬁc components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee work in terms of Community Engagement Plan
implementation, school support and dissemination of information. Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The Community Engagement Team (CET) members have continued to meet
monthly to discuss various areas of the receivership plan, its
implementation and its monitoring. Three CET meetings have been held in
this quarter on February 23rd, March 28th and April 13th during which
feedback from stakeholders, as well as, vital information regarding
achievement data suggestions for the early learning intervention model
were discussed. A draft plan included the balanced literacy approach in
Prekindergarten through second grades that is inclusive of scientiﬁcally
based reading practices. Another suggestion was the increase of ﬂexible
groupings across grade levels in order to allocate resources more
eﬀectively.

The school leaders and community engagement team will recruit parents,
staﬀ, and community members to be members of our Community
Engagement Team during the 2016-2017 school year to replace any parents
or staﬀ members who are no longer a part of the HPA #74 community. The
parent facilitator will also assist in recruiting parent members. The team
members will work together to encourage community and business
members to be a member of our Community Engagement Team. The team
will meet once a month to discuss and plan various activities that relate to
increasing student achievement and school turnaround.

The team reviewed the key strategies for the early learning intervention
model of SIG and monitored the progress of each key strategy. The
February CET meeting focused on creating an action plan the results of the
6-8 Student Perception data. At this meeting members analyzed the twenty
question survey on students’ perception of instruction and the school
climate. Using the DDI process, the team identiﬁed areas of strengths and
weaknesses that will drive our work in developing and implementing our
intervention action plan. This plan will focus on creating more
opportunities for student voice and continue to create a safe school,
climate and culture. The development of a student leadership advisory
team for the 2016-2017 was suggested by a CET community member.
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The CET members will continue to meet to review key strategies, have
input on all quarterly reports, and to provide feedback and
recommendations. The quarterly report for this reporting period will be
shared with teachers during the May faculty meeting. The CET team is
active in reaching out to recruit additional community members to join and
provide feedback on moving the school in a positive direction.

Powers of the Receiver

Please provide information regarding eﬀorts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The district attempted to negotiate changes to the Collective Bargaining
Agreement with the Buffalo Teachers Federation (BTF). We could not
reach agreement with the BTF on any of the proposals submitted by the
district. Ultimately, we requested that the Commissioner make a decision
on the proposals that we submitted. We currently have additional
Receivership "powers" due to Commissioner Elia's decision. We specifically
are able to:
1.) Ability to fill vacancies in summer school, recreational or part time
programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most
qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of
persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held
either before or after school hours and would be 60 minutes in duration;
teachers receive hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily
transfer teachers out of persistently struggling schools regardless of
seniority or status as building union delegate.
6.) Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day
from the previous school year, with notice to teachers by March 1
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1.) Ability to fill vacancies in summer school, recreational or part time
programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most
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either before or after school hours and would be 60 minutes in duration;
teachers receive hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily
transfer teachers out of persistently struggling schools regardless of
seniority or status as building union delegate.
6.) Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day
from the previous school year, with notice to teachers by March 1
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Green

Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools
necessary and appropriate to more effectively communicate with students
and parents; district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more
common planning time.
10.) Right to require that teachers attend professional development (PD)
(based on the needs of the school) the receiver deems necessary; 30 days'
advance notice to teachers; PD will be offered more than once if it is after
the school day/school year; teachers will receive additional compensation if
PD is after school day/school year

Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools
necessary and appropriate to more effectively communicate with students
and parents; district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more
common planning time.
10.) Right to require that teachers attend professional development (PD)
(based on the needs of the school) the receiver deems necessary; 30 days'
advance notice to teachers; PD will be offered more than once if it is after
the school day/school year; teachers will receive additional compensation if
PD is after school day/school year

Each Receivership school is able to select from the above regarding their
school community and what additional powers they have chosen to
exercise.

Each Receivership school is able to select from the above regarding their
school community and what additional powers they have chosen to
exercise.

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.
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Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

3rd Quarter Report/Continuation Plan 2016-2017

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan

As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Eﬀectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
2.
School wide Reform Strategies
3.
4.
5.
6.
7.

8.

9.

10.

Instruction by Highly Qualiﬁed
Teachers
High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualiﬁed Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Diﬃculty
Attaining Proﬁciency Receive
Eﬀective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs -
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Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
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Part V – Best Practices (Optional)
Best Practices

The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in signiﬁcant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.
1.

School Wide Active Reading and Writing
Initiative

Hamlin Park/School 74

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.
During this quarter we continue to stay the course of the implementation a school-wide
Kindergarten through eighth grade active reading and writing initiative. The writing is monitored and
assessed with writing rubrics aligned to the ELA CCLS. The reading component is a systematic explicit
process that can be tailored to meet all grade levels to provide targeted access to the text. For
example students are required to circle key direction verbs, underline important information, and
provide evidence from the text. This is monitored and assessed through analyzing student writing
samples at multi-grade level meetings.
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January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identiﬁed
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identiﬁed below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year
Hamlin Park Claude and Ouida Clapp Academy applied for the School Improvement Grant in July 2015
and was awarded in late November 2015. Since the funding was delayed the administration team
utilized the professional development funding to start the implementation of the work outlined in the
School Improvement Grant.
Positions
Monies in the category of staﬃng have been spent so far for the staﬀ member’s salary. The Early
Intervention Coordinator was hired to monitor and support the School Improvement Grant.
2 Sig Substitutes have been hired to cover extended grade level times and have been paid on all days
present in the SIG position.
Teacher Ancillary
Ten teachers and one administrator, and two teaching assistants have been paid per day for two
hours Monday through Thursday for Extended Learning Time from October 25 – May 2016.
Contract Services
Young Audiences provides enrichment dance and creative art workshops during (ELT) coordinating
learning standards for each program with literacy and writing connections. The execution and
ﬁnalization of our turn around partner REACH will be established by the end of April. Beginning in
May 1, 2016 the turn-around partner will be fully deployed to the school to provide the services as
outlined by the contract.
Curriculum Committee
The identiﬁed school leadership team studied the work of Sue Szachowicz, Transforming Brocton
High, to share high leverage turn around strategies. A key strategy that was implemented was active
reading and writing.
Active Reading and Writing Training – 15 hours
Travel Expenses
Three teacher leaders and one administrator attended the ASCD Conference on Leadership and
Instruction. Learning from this conference will be embedded into grade level and common planning
times.
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Instructional Supplies
Instructional supplies have been purchased to support balanced literacy approach and researched
based teaching practices.
Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS-10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justiﬁcation for the cost that connects to the project activity, goals, and outcomes previously identiﬁed throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school-level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.
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Buffalo Public Schools Grant Pacing Matrix / Budget Narrative

Grant Name: SIG Cohort 6 @ #74
Grant Administrator: Margaret Boorady
Grant Manager: Diane Andreana

Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete
Activities)

Goals /
Outcome Desired

Grant Application Filed
Grant Awarded:
Grant Amount:
Grant Dates

X Yes ☐ No
☐ Yes X No
$
500,000
7/1/16-6/30/17

Cost Calculation
(EX: # of staff x hours x
rate)

Estimated
Cost

Director of School Review

To oversee the implementation of the DTSDE
Reviews and reports.

0.11 FTE

$

10,902

Supervisor of School
Turnaround

Manage all of the SIG grants –collaborates with
each principal to implement all of the
professional activities required and is in charge
of all fiscal/budgetary actions.

0.08 FTE

$

6,808

15

Instructional Specialist I

Provide additional direction and assistance in
the implementation planning (SCEP). Will
understand the BCSD systems, forms,
processes, and responsibilities around schoolbased budgeting and engage in a process to
align the school budget and other resources in
support of the SIG and/or SCEP.

0.08 FTE

$

7,186

15

Work to complete SIG grant applications and
Project Administrator- Grants fiscal/budgetary actions, such as amendments,
Development
etc., will submit reports through the Grants
Department.

0.08 FTE

$

5,944

15

Teacher Coordinator

Early Intervention Coordinator who will
support school improvement initiatives

1.0 FTE

$

37,552

15

Teacher Assistant

Teacher Assistant will support classroom
instruction and provide small group targeted
assistance to students in need of support

1.0 FTE

$

39,392

15

Substitute Teachers

Subs will provide consistency for teacher pull
outs during PD

170 days X $112/day

$

19,040

15

Administrator Substitutes

Subs will provide consistency for administrator
pull outs during PD

12 days x $175/day

$

2,100

15

Teacher Ancillary - Daily Rate
PD

To provide opportunities for professional
development

150 days X $300/day

$

45,000

15

15
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Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete
Activities)

Goals /
Outcome Desired

15

Administrator Ancillary - Daily To provide opportunities for professional
Rate PD
development

15

Teacher Ancillary - ELT

15

Cost Calculation
(EX: # of staff x hours x
rate)

Estimated
Cost

6 days X $350/day

$

2,100

After School Programming

2,100 hours X $27.84/hr

$

58,464

Teacher Assistant Overtime ELT

After School Programming

420 hours x $16.79/hr

$

7,052

15

Administrator Ancillary - ELT

After School Programming

210 hours x $35.86/hr

$

7,531

15

Curriculum Committee Admin

To provide opportunities for professional
development

80 hours x $26.88/hr

$

2,151

15

Curriculum Committee Teacher

To provide opportunities for professional
development

425 hours x $26.01/hr

$

11,055

15

Teacher/Student PD

To provide opportunities for professional
development

100 hours x $18.59/hr

$

1,859

15

Admin/Student PD

To provide opportunities for professional
development

10 hours x $19.21/hr

$

193

15

DTSDE - Teacher OT

Priority School Requirement

20 hours x $26.01/hr

$

521

15

DTSDE - Admin OT

Priority School Requirement

12 hours x $26.88/hr

$

323

15

DTSDE - OSA OT

Priority School Requirement

9 hours x $35.86/hr

$

323

16

Senior Account Clerk Typist

Provide clerical assistance to the Supervisor
and Instructional Specialist I in the Office of
School Leadership.

0.07 FTE

$

2,831

40

Turnaround Partner - REACH

REACH will visit the school monthly to provide
PD and classroom support

Contract Agreement

$

87,311

40

Young Audiences

Young Audiences will provide onsite PD and
classroom support

Contract Agreement

$

9,500

40

DTSDE Review

Priority School Requirement

Contract Agreement

$

11,000

40

DTSDE Survey

Priority School Requirement

Contract Agreement

$

3,000

45

Office Supplies

District Materials

Varies

$

360

Contract Agreement

$

107,754
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Benefits
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As per district guidelines

Code

90

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete
Activities)

Indirect Cost

#74 Hamlin Park

Goals /
Outcome Desired

As per district guidelines

Cost Calculation
(EX: # of staff x hours x
rate)

Estimated
Cost

3%

$

12,748

TOTAL COSTS

$

500,000
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