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Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1 and
Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to the
public, and limit the summary to no more than 500 words.

The 2017 NYS Assessment results demonstrated a ten-point gap between 3-8 ELA and Math Level 2 and Above, 38% and 28% respectively.
Further investigation highlighted the success of our Early Intervention Model with our current fourth grade students. Students in this
cohort scored 89% Level 2 and Above on the 2017 NYS Math Assessment and 78% on the ELA. Based on this data, we continue to allocate
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resources to the primary grade levels to minimize academic gaps and build strong foundational skills. The vertical planning of our ELITE
(Early Literacy Intervention Team of Educators) has been replicated with our fourth through sixth grade teachers. In addition to ongoing
data analysis of formative and summative assessments, these vertical and horizontal meetings allow for collaboration regarding gradelevel appropriate instruction and higher order questioning, increasing student talk time. While emphasizing grade level appropriate work,
teachers collaborate on innovative ways to differentiate and scaffold skills to reach or exceed grade level appropriate skills.
The 30 to 40 minute daily Response to Intervention/Academic Intervention Services (RTI/AIS) block continues to provide support for
grades kindergarten through eighth. This walk-to model provides instruction based on specific, targeted skills that are identified through
the 2017 NYS Assessment gap analysis, along with district benchmark assessments and DIBELS Next results. During the week of January
22nd, teachers, in collaboration with the instructional team, will complete their third DDI cycle and regrouping. Students will be
regrouped according to skill deficiencies and proficiencies. This block offers intensive support for our neediest students, while providing
enrichment for those students who demonstrate above grade level proficiencies. All classroom teachers support this block. In addition, SIG
instructional personnel has been assigned small intervention Tier 1 groups during this RTI/AIS block to provide a deeper level of
differentiated instruction.
The school leadership team is shifting from compliance monitoring to quality monitoring. Working in collaboration with REACH, LLC., a
monitoring plan was developed in December 2017 which focuses upon the quality planning and implementation of instructional strategies
that promote accountable student talk, collaboration, and checks for understanding during lessons. Feedback from monitoring is timely,
actionable and focused upon improving the quality of teacher and student learning opportunities.
This year School 74 is the first schools in the area to implement the BIGS (Big Brothers, Big Sisters of America) in Blue program that
provides one-to-one mentoring connecting youth with police in their community. Several local police officers are meeting weekly with
targeted students to provide mentoring and support. In seventh grade, the Global Scholars program continues to utilize digital technology
to foster positive and meaningful learning experiences with students from diverse cultures around the world. The instructional technology
coach and social studies teacher support this program and guide students with creating digital projects. This program has also been
extended through health and technology education classes to provide a rich, diverse experience for learners. The instructional technology
coach is also providing a series of professional development on both zSpace (virtual reality learning experiences) and Next Lesson
(Common Core aligned projects and lessons), as well as continued training on MyON and how to utilize data and reports from these
programs in the classroom.
Our community partner, Matt Urban Human Services Center of WNY, facilitates the Extended Learning Program (ELT). This program
extends and remediates instruction that is directly aligned to state and district standards. In collaboration with Young Audiences,
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opportunities for students in fourth and fifth grade now incorporate a program that includes dance and self-expression. Additionally, a
phonics program which aims to improve sound and letter recognition was implemented for early childhood students who struggle with the
traditional approach to learning.
Planning meetings are underway with Canisius College to involve Hamlin Park students in the creation of a community garden. School
ambassadors and administration attended an organizational and planning meeting. Seven classrooms will participant in the planting,
cultivating, and harvesting in the spring. This is tied in with our Character Counts! Framework as students are demonstrating the six pillars
of character while serving the community.
In response to Tenet 6, administration is currently collecting monthly family communication logs to identify those families not presently
engaged in our school community. Members of the leadership team are reaching out personally to these families to discuss any barriers
that may prevent them from engaging in the school community. Problem solving meetings with SST and community partners are held to
identify those families and develop solutions to reach out through modes including home visits, connection to DOJO and/or email, and faceto-face meetings.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of
the implementation and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of the New York State Education
Department. This document also serves as the Progress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG),
and Community School Grant (CSG) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive
Education Plans (SCEP). The Quarterly Report, in its entirety, must be posted on the district web-site.
.

Directions for Parts I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the first
quarter in light of their realized level of implementation and their impact on student learning outcomes. The District should ensure the key strategies address the needs of
all learners, particularly the needs of subgroups of students and those at risk for not meeting the challenging State academic standards. District and school staff should
consider the impact of proposed key strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review
feedback.
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Part I – Demonstrable Improvement Indicators (Level 1)
Identify
Indicator #
and Name

Baseline 2017-18
Progress
Target

Status
Based on the current
(R/Y/G) implementation
status,
does the school expect to
meet the 2017-18 progress
target for this indicator?
For each Level 1 indicator,
please answer yes or no
below.

15

Green

12

School Safety

Yes

What are the SCEP/SIG goals
and or key strategies that have
supported progress made in
meeting
this
indicator?
Describe adjustments made to
key strategies since the
approval
of
the
17-18
continuation plan and a
rationale as to why these
adjustments were made.
Since the 2017-2018
continuation plan and
Quarterly Report #1, many
adjustments were made to
ensure the continuity of school
safety.


The Positive Behavior
Intervention System (PBIS)
is infused with the
Character Counts!
Framework. This initiative
is being led through a
collaborative effort
involving both our Student
Support Team and
classroom teacher leaders.

List the formative data
points being used to assess
progress towards meeting
the target for this indicator?

Based
upon
those
formative data points,
provide
quantitative
and/or
qualitative
statement(s)
that
demonstrate
impact
towards meeting the
target.

In an effort to track socialemotional progress and
needs, the SST team
continues to utilize the
request for assistance
procedures. Teachers are to
complete a request for
assistance form for all
academic, behavioral,
emotional, environmental
needs.
 After submitting this
form, members of
the SST team and
administration meet
weekly with
individual teachers
to discuss and
develop appropriate
plans based on the

Hamlin Park will
maintain a safe school
environment with less
than 5 serious incidents
aligned with our
Demonstrable Indicator
Goal. During this
reporting period, there
have been 0 serious
incidents reported.
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The Character Counts!
Leaders continue to hold
two monthly meetings.
During these meetings,
teacher representatives
from all grade levels
discuss the monthly goals,
character trait and student
success and areas in need
of further development.
All teachers continue to
conduct daily character
circles. The goal is build
empathy within the
classroom community.
Once a month the school
holds Character Counts
assemblies to reward
students who have
displayed the character
trait of the month.
Following the assembly,
older students are paired
with younger students as
Pillar Pals to reinforce the
character trait of the month
through shared activities to

needs of the student.
These plans include
interventions such
as tiered inventions,
check in and check
out, and wrap
around services.
 Currently, there are
25 in the check in
and check out
program and 10
teachers involved.
All students are being
tracked through the use of
DOJO. Not only is this
linked with academic and
behavior goals, but also to
the Character Counts!
Framework. Students
receive DOJO points for
displaying the character
trait of the month and are
rewarded during the
assemblies.
 Currently, there are
245 parents
connected to DOJO,
approximately a
10% increase from
the number of
parents enrolled in
October 2017.
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strengthen school-wide
community.
Leaders from the team also
attend grade level meetings
to discuss students’ socialemotional needs in
correlation with their
academic achievement.
This collaboration allows
for the development of the
whole child and stresses
the importance of a positive
environment for all
students.
There was a reallocation of
personnel to create an
academic intervention and
support classroom. This
classroom will provide
academic and social
emotional support for
students, primarily grades
seven and eight.

Administration has
prioritized the need for
positive communication
with families that
encompass academic and
social-emotional success of
all students.
At the start of the 20172018 school year,
administration introduced
quarterly incentives for the
seventh through eighth
grade students. These
incentives are based on
attendance, academics and
compliance with uniform
policy. To date, 90% of
students have participated
in these incentives.
At the January Character
Counts meeting, our liaison
reported that we were
number one in the Buffalo
District based on data
involving school
environment, outreach,
integration, parent and
community communication,
cross curricular
implementation and
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3-8 ELA All
Students
Level 2 &
above

30%

36%

Green

Yes

Since the 2017-2018
continuation plan and
Quarterly Report #1, many
adjustments were made to
ensure the continued growth
to meet the yearly progress
target.


Working in
collaboration with
REACH, LLC., the school
leadership team
developed a monitoring
plan to ensure quality
over compliance of the
RTI/AIS block. The
leadership team
provides timely
feedback to teachers
based on their
observations.

During the week of January
22nd , teachers, in collaboration
with the instructional team,

recognizing star students.
We are on our way to
becoming a National School
of Character.
According to DIBELS Next
results:
 58% of kindergarten
 27% of first grade
 50% of second grade
 44% of third grade
 51% of fourth grade
 36% of fifth grade
 44% of sixth grade
students
demonstrated grade
level or above
composite scores in
September 2017. After
the first two rounds of
RTI/AIS, the middle of
the year scores
demonstrated:
o 87% of
kindergarten
o 97% of first
grade
o 86% of second
grade
o 100% of third
grade
o 97% of fourth
grade

In ELA, students in
grades 3-8 will
demonstrate a 13%
increase in Level 2 and
Above. This goal is
based on reaching the
Demonstrable Indicator
Goal of 51%. This goal
reflects shifting
approximately 5
students per grade level
from tri-levels of 1.8 to
Level 2 or Above, while
continuing to
strategically target
students who scored at
Level 2.1 and above.
2017 NYS ELA Results
were as followed:



School-wide Level 2
& Above: 38%
Current 4th Grade
Level 2 & Above:
78%
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will complete their third DDI
cycle and regrouping. Students
will be regrouped according to
skill deficiencies and
proficiencies.






Reading support teachers

will continue to provide
Tier 3 support for our most
intensive students.
Classroom teachers will
continue to provide Tier 2
support to our strategic
students.
The allocation of teaching
assistants and SIG
instructional support will
continue to provide
reinforcement of previously
taught skills and
enrichment opportunities
with Tier 1 students.

In grades kindergarten through
fourth, reading support
teachers are collaborating with
the literacy coach and
classroom teachers for ongoing

o 87% of fifth
grade
o 56% of sixth
grade
growth on the same
DIBELS subtests.



Current 5th Grade
Level 2 & Above:
54%
 Current 6th Grade
Level 2 & Above:
19%
Teachers in grades 3-8
 Current 7th Grade
will meet during the
Level 2 & Above:
week of January 22,
31%
2018 to analyze the
 Current 8th Grade
results of their second
district benchmark
Level 2 & Above:
assessment aligned with
17%
the 2017 NYS ELA
Additionally, grade level
assessment. Teachers
teams have met with
will compare these
school literacy coach to
scores with the first
analyze the results of
district benchmark
beginning of the year
assessments as well as
(BOY) SUTW
the results of the 2017
assessment. Based on
ELA assessment. Based this analysis, RTI
on this analysis,
groups, differentiated
students will be
groups during the core
regrouped for RTI/AIS
ELA block, and
blocks according to
enrichment activities
similar gaps and
during ELT have been
proficiencies.
developed.
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progress monitoring and data
collection and analysis. They
provide Tier 2 and 3
interventions during core ELA
block and RTI for grades
kindergarten through sixth
based on current student
deficiencies and proficiencies.
The instructional team will
monitor:






The posting and
articulation of a
learning target and
success criteria (lookfors) in student friendly
language
Opportunities to check
that students
understand what they
are learning during the
lesson
A planned closure to the
lesson to review
learning that includes
opportunities to share
and discuss student
work
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3-8 Math All
Students
Level 2 &
above

27%

33%

Yellow

Yes

As previously stated when
analyzing the 2017 NYS Math
assessment gap analysis, a
significant allocation of
resources were directed
toward math instruction.




Based on the Math DBA 1
results,
 47% of kindergarten
 57% of first grade
 44% of second grade
 43% of third grade
 40% of fourth grade
 29% of fifth grade
 30% of sixth grade
 7% of seventh grade
 2% of eighth grade
demonstrated
proficiency (Level 3 and
4).

The three math support
teachers work
collaboratively to provide
teachers with coaching,
teacher and student
support and best practices.
In addition to an existing

literacy coach, the newly
hired math coach supports
teachers through coaching
and professional
development. Both coaches
collaboratively run grade
level meetings
prekindergarten through
eighth grade, both
horizontally and vertically.
Both coaches continue to
assist teachers in data
analysis of 2017 NYS


Following the Math DBA
1, teachers met with the
school math coach and
math support teacher to
complete the DDI cycle
and formulate
corresponding action
plans. Teachers
analyzed data based on
class trends as well as
individual data. Plans
were developed to
reteach specific
standards and skills.
Currently, teachers are
in the process of

In Math, students in
grades 3-8 will
demonstrate a 10%
increase in Level 2 and
Above. This goal is
based on reaching the
Demonstrable Indicator
Progress Target of 33%.
This goal reflects
shifting approximately 4
students per grade level
from tri-levels of 1.8 to
Level 2 or Above, while
continuing to
strategically target
students who scored at
Level 2.1 and above
2017 NYS Math Results
were as followed:





School-wide Level 2
& Above: 28%
Current 4th Grade
Level 2 & Above:
89%
Current 5th Grade
Level 2 & Above:
39%
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administering STAR

Math (grades K-4) and
the Math DBA 2 (grades
K-8) will take place the

week of January 22,
2018. The results of this
comparative data will
be used to reallocate the 
support of the math
coach and math support
teachers. Teachers will
be provided with
support that align with
their current
deficiencies and
strengths. The math
support teachers will
also collaborate with
classroom teachers
during grade level
meetings to restructure
RTI/AIS Math groups
according to current
data.

assessment results and
throughout the year
utilizing the district
benchmark assessments
and daily exit tickets.
Based on students’
deficiencies, coaches assist
teachers in the
development of
corresponding action plans
to be implemented during
Response to
Intervention/Academic
Intervention Services.
Students are grouped
according to individual skill
deficiencies to provide
explicit, differentiated
instruction.



Professional learning
community meetings in
December 2017, developed
a protocol for teaching
open-ended constructed
response problems and
identify the necessary



Current 6th Grade
Level 2 & Above:
26%
Current 7th Grade
Level 2 & Above:
38%
Current 8th Grade
Level 2 & Above: 2%

In the collaborative
model fourth grade
classroom, a recent
scoring of open ended
question responses
demonstrated an
increase in proficiency
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foundational skills required
to answer open –ended
constructed response
problems. Further, the
protocol includes

scaffolding learning and
differentiated approaches
and how to identify areas of
need based on the
assessment of these
question.
The math support teacher
provides Tier 2 (see
Attachment A)
interventions for grades
four through six. The math
support teacher works in
collaboration with each
classroom teacher to
provide both push in and
pull out services for
strategic students.
The school leader allocated
a math support teacher
who works with grades
seven and eight to allow for
differentiated grouping and
targeted instruction to the
students. Again, these

in answering
constructed response
questions from 19% to
48%.
Based on the feedback
from the DTSDE review
team, the use of daily
open ended constructed
response questions
aligned with power
standards is mandatory
and monitored by
administration to
provide instant
assessment of each
student’s understanding
of the lesson. Teachers
base the following
lessons, either whole
group or small group,
on the results of these
responses. Professional
Learning Community
meetings were held in
December to model and
provide expectations for
staff. Time was also
provided to work
collaboratively with
grade level peers to
develop these
questions. This will
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groups are based on both
2017 NYS assessment data,
as well as formative
assessments and daily exit
tickets taken throughout
the year.
An instructional technology
coach continues to support
staff in the use of
technology as a
supplemental tool to
increase proficiency across
all subject areas. The coach
also works to increase the
number of one-to-one
devices for student
motivation and growth.
Beginning in December
2017, the teachers in
collaboration with the math
coach and math support
staff have planned one
open-ended constructed
response problem per class
aligned with one of the
grade-level identified
power standards. This
provides students the
opportunity to solve the

continue to be
supported through our
collaboration with
REACH, LLC., as
professional
development continues
to be provided to
further develop lab
classroom teachers with
this strategy.
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problem and time to
discuss their problem
solving strategies with
peers.
The instructional math
coach has visited the 7th
and 8th grade Math and AIS
classes daily to observe the
teaching practices as well
as build a rapport with the
students. The coach meets
with the 7th and 8th grade
math teacher for feedback
sessions. During the
feedback sessions the coach
assists the teacher in
creating goals along with an
action plan. DDI of DBA #1
has been used to create
higher order questions that
increase student talk.
Teachers will increase and
allow wait time to enable
students to reach their
productive frustration
level, solve problems
together and articulate how
and why they solved the
problems.
A model Math classroom
has been developed in
grade four through close
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collaboration between the
classroom and math
support teacher. This coteaching model is
increasing student talk time
and utilizing open ended
constructed response
questions on a daily basis.
The instructional
technology coach has
collaborated with this team
to implement the “Explain
Everything” program,
through which students are
able to express their
thinking and logic while
solving a problem.
The instructional team will
monitor:






The posting and
articulation of a learning
target and success criteria
(look-fors) in student
friendly language
Opportunities to check that
students understand what
they are learning during the
lesson
A planned closure to the
lesson to review learning
that includes opportunities
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3-8 ELA All
Students
MGP

44.84

46.84

Yellow

Yes

to share and discuss
student work

Although School 74 was able to According to DIBELS Next
results:
surpass the 2016-2017 ELA
 58% of kindergarten
Level 2 and Above progress
 27% of first grade
target of 36%, the school did
 50% of second grade
not make the target for 3-8 ELA
 44% of third grade
MGP. Analysis of this gap
 51% of fourth grade
highlighted the need of
 36% of fifth grade
targeted, differentiated
 44% of sixth grade
students
instruction. While we
demonstrated
grade
acknowledge an eight percent
level or above
increase in 3-8 ELA All
composite scores in
Students Level 2 and Above
September 2017. After
since the Demonstrable
the first progress
monitoring and round
Improvement Indicator
of RTI/AIS,
baseline, we recognize the
o 90%
urgency in each student’s
kindergarten
progress and skill
o 97% of first
development.
grade
o 66% of second
In an effort to reach all
grade
students through a systematic,
students demonstrated
targeted approach the RTI/AIS
growth on the same
block was implemented
DIBELS subtests.
allowing for small group,
differentiated instruction

In ELA, students in
grades 3-8 will
demonstrate a 13%
increase in Level 2 and
Above. This goal is
based on reaching the
Demonstrable Indicator
Goal of 51%. This goal
reflects shifting
approximately 5
students per grade level
from tri-levels of 1.8 to
Level 2 or Above, while
continuing to
strategically target
students who scored at
Level 2.1 and above.
See results in 3-8 ELA
All Students Level 2 &
above.
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3-8 Math All
Students
MGP

44.03

46.03

Yellow

Yes

based on common deficiencies
and strengths. This system
detailed above will serve not
only to improve scores and
proficiencies school-wide, but
on an individual level.



The 2017 NYS assessment
results demonstrated a tenpoint gap between ELA and
Math Level 2 and Above, 38%
and 28% respectively. Further
analysis of the results
demonstrated a significant
number of students who

Based on the Math DBA 1
results,
 47% of kindergarten
 57% of first grade
 44% of second grade
 43% of third grade
 40% of fourth grade
 29% of fifth grade
 30% of sixth grade
 7% of seventh grade

Teachers in grades 3-8
will meeting during the
week of January 22,
2018 to analyze the
results of their second
district benchmark
assessment aligned with
the 2017 NYS ELA
assessment. Teachers
will compare these
scores with the first
district benchmark
assessments as well as
the results of the 2017
ELA assessment. Based
on this analysis,
students will be
regrouped for RTI/AIS
blocks according to
similar gaps and
proficiencies.
In Math, students in
grades 3-8 will
demonstrate a 10%
increase in Level 2 and
Above. This goal is
based on reaching the
Demonstrable Indicator
Progress Target of 33%.
This goal reflects
shifting approximately 4
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 2% of eighth grade
demonstrated
proficiency (Level 3 and
4).

scored at a 1.8 on the 2017 NYS
Math Assessment.
The data clearly indicated a
need for more individualized
and targeted, differentiated
instruction. The resource
allocation of additional math
support teachers and math
coach are directly linked with
student data and aimed at
reaching students on a more
personalized level.



students per grade level
from tri-levels of 1.8 to
Level 2 or Above, while
continuing to
strategically target
students who scored at
Level 2.1 and above

Currently, teachers are
in the process of
administering STAR
Math (grades K-4) and
See results in 3-8 Math
the Math DBA 2 (grades
All Students Level 2 &
K-8) will take place the
above
week of January 22,
2018. The results of this
comparative data will
be used to reallocate the
support of the math
coach and math support
teachers. Teachers will
be provided with
support that aligns with
their current
deficiencies and
strengths. The math
support teachers will
also collaborate with
classroom teachers
during grade level
meetings to restructure
RTI/AIS Math groups
according to current
data.
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Grades 4 & 8
Science All
Students
Level 3 &
Above

31%

37%

Yellow

Yes

Since the 2017-2018
continuation plan, many
adjustments were made with
the goal of reaching yearly
progress.




Grade level and vertical
planning time continues to
be used to analyze and
address the gaps as
indicated by NYS
assessment results.
Professional development
will be provided as needed
to encourage teachers to
utilize the district provided
hands on science kits.

In the collaborative
model fourth grade
classroom, a recent
collection of an open
ended question
responses
demonstrated an
increase in proficiency
in answering
constructed response
questions from 19% to
48%.
As part of our plan to reach
yearly progress, we have
partnered with Canisius
College to give our 4th, 5th
and 8th grade students the
opportunity to participate
in a hands on lab
experience during our ELT.
Dr. Joshua Russell will
coordinate extension
presentations and service
projects in which his 25
college students will be
partnered with students at
our school. The
conservation education
course includes a
laboratory component. In
addition, seven classrooms
will participate in the

In Science, students in
grades 3-8, will
demonstrate a 37%
proficiency rate aligned
with our Demonstrable
Indicator Progress
Target.
The 2017 NYS Science
Assessment results
were as follows:
 Grade 4-61% Level 3
& Above
 Grade 8-6% Level 3
& Above
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Green Expected results for this phase of the project
are fully met, work is on budget, and the school
is fully implementing this strategy with impact.

In addition, teachers in
grades 4-6 attended a
professional development
on the use of the new
Pearson’s Interactive
Science inquiry component
and hands on kits that
mirror the performance
aspect of the NYS Science
Assessment.
 With the extended school
day in place, science blocks
have been included on all
schedules from
Kindergarten to eighth
grade.
Yellow Some barriers to implementation /
outcomes / spending exist; with
adaptation/correction school will be able
to achieve desired results.

planning, maintenance and
cultivation of a community
garden with the assistance
of Canisius College.
A science pre-assessment
has been scheduled for
February 28, 2018 for
grades 4 and 8. Based on
the results of this
assessment, students will
be provided targeted and
differentiated instruction to
address gaps in learning.
Red

Major barriers to implementation / outcomes
/ spending encountered; results are at-risk of
not being realized; major strategy adjustment
is required.
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Part II – Demonstrable Improvement Indicators (Level 2)
Identify
Indicator #
and Name

Baseline 2017-18 Status
Based on the current
Progress (R/Y/G) implementation status,
Target
does the school expect to
meet the 2017-18
progress target for this
indicator? For each Level 2
indicator, please answer
yes or no below.

What are the SCEP/SIG goals
and or key strategies which
have supported progress made
in meeting this indicator?
Describe adjustments made to
key strategies since the
approval of the 17-18
continuation plan and a
rationale as to why these
adjustments were made.

List the formative data
points being used to
assess progress towards
meeting the target for this
indicator?

Based upon those
formative data points,
provide quantitative
and/or qualitative
statement(s) which
demonstrate impact
towards meeting the
target.

Student
Suspension
Rate(out of
school)

32%

Strategies implemented and
carried out have been both
proactive and preventative to
ensure the decrease in ODR’s
and suspensions remain
constant. Restorative
conferencing has been
implemented by
administration and the SST
support staff to involve family
members, students and school
representatives to find
solutions to problematic
behaviors. The restructuring of
the SST has resulted in a
comprehensive system of
checks and balances to ensure

Check in and Check out
data is tracked and
reviewed by our SST .
Members of the SST
attend grade level
meetings to report on
data trends to ensure and
develop solutions for
students’ success.
Character Counts tracks
points and offers
incentives for positive
student behavior. 85% of
students on our middle
school earned the chance
to participate in our dance
and movie day as a

Hamlin Park will
maintain a safe school
environment with less
than 5 serious incidents
aligned with our
Demonstrable Indicator
Goal.

29%

G

Yes

21 | P a g e
Hamlin Park Claude & Ouida Clapp Academy #74

Receivership Quarterly Report and Continuation Plan –1ST Quarter
October 16, 2017-January 12, 2018
(As required under Section 211(f) of NYS Ed. Law)

that we are meeting the socialemotional and academic needs
of our students. Problem
solving meetings are held
weekly to discuss and
implement action plans for our
Tier 2 and Tier 3 students.

3-8 ELA Black 29%
Students Level
2 and Above

35%

Y

The total population of
students in Grades 3-8 is 298.
Of those 93% of students are
black. Due to the
comprehensive, systematic
change to scheduling and staff

reward for displaying
positive character traits.
DOJO awards and
incentives are presented
by classroom teachers.
ODR data is analyzed at
weekly SST meetings with
administration to identify
problem areas within the
school. Professional
development is provided
by members of the SST
team as indicated by these
results.
The SST will respond to
written requests for
assistance and develop
plans based on individual
student data. SST will
utilize data to form
student academic and
social emotional skills
groups. Data will be
reviewed every 4-6 weeks
and groups will be
adjusted accordingly.
The plan for ELA black
students Level 2 and
above is described in
Level 1 indicators: 3-8 ELA
Level 2 and above.

In ELA, students in
grades 3-8 will
demonstrate a 13%
increase in Level 2 and
Above. This goal is based
on reaching the
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resourcing along with the
implementation of
differentiated small group RTI,
we anticipate an increase in
proficiency levels for our black
students in grades 3 -8.

3-8 Math
27%
Black Students
Level 2 and
Above

33%

Y

The total population of
students in Grades 3-8 is 298.
Of those 93% of students are
black. Through the
comprehensive, systematic
change to scheduling and staff
resourcing along with the
addition of 3 math support
positions, we anticipate an
increase in proficiency levels
for our black students in
grades 3 -8.

Teachers will continue to
participate in data driven
inquiry process during
grade level meetings to
form and evaluate RTI
instructional groups.
Professional development
will continue to focus on
student engagement and
differentiated instruction.

Demonstrable Indicator
Goal of 51%. This goal
reflects shifting
approximately 5
students per grade level
from tri-levels of 1.8 to
Level 2 or Above, while
continuing to
strategically target
students who scored at
Level 2.1 and above.
The plan for Math black
In Math, students in
students Level 2 and
grades 3-8 will
above is described in
demonstrate a 10%
Level 1 indicators: 3-8
increase in Level 2 and
Math Level 2 and above.
Above. This goal is based
on reaching the
Teachers are regularly
Demonstrable Indicator
participating in
Progress Target of 33%.
professional development This goal reflects
and data driven inquiry
shifting approximately 4
process during grade level students per grade level
meetings and professional from tri-levels of 1.8 to
learning communities.
Level 2 or Above, while
Staff professional
continuing to
development has focused strategically target
on student engagement
students who scored at
and higher level
Level 2.1 and above.
questioning skills. Lesson
modeling and data
analysis assistance
continues to be supported
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Providing 200
Hours of
quality
Extended Day
Learning Time
(ELT)

NA

Green

Yes

Our community partner, Matt
Urban Human Services Center
of WNY, facilitates the
Extended Learning Day
Program. This program
extends and remediates
instruction that is directly
aligned to state and district
standards. While students are
offered enrichment activities
in arts, science and athletics,
the focus of the program is on
differentiated support for our
most struggling students. Staff
works closely with classroom
teachers and designs data
driven learning experiences to
assist in closing the gaps for
our students. There will be an
increased emphasis on hands
on science activities in
response to data analysis of
our 2017 NYS Science
assessment results. In addition,
SUTW activities will
implemented during this time
(see description in “3-8 ELA All
Students Level 2 & Above”).
The extended learning day
includes both academic and

by building math teachers
and coach.
The Extended Day
Learning Time began on
October 12 and will run
through May 25 for two
hours each school day.
Currently there are 175
students enrolled.
Students received weekly
flyers and EdConnect calls
home. Information was
also distributed at Open
House. There are
currently 65 students on
the wait list.

Hamlin Park is on track
to exceed the 200 hours
of quality Extended Day
Learning Time.

We have contracted with
Young Audiences of WNY
to provide enrichment
activities for our students.
Currently our younger
students are participating
in a Phonics program to
boost letter and sound
knowledge.
The Phonics Program is
an innovative approach to
teaching reading
readiness using songs,
dances, signing, and visual
arts. Since all students do
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Green Expected results for this phase of the project are
fully met, work is on budget, and the school is
fully implementing this strategy with impact.

enrichment components for
not learn in the same way
each grade level. Classroom
or at the same rate, the
teachers work with students
program uses multiple
whom they instruct during the stimuli to teach phonics to
school day. This allows a carry- pre-kindergarten through
over of skills, strategies and
first grade students. Data
instruction. At School 74, we
analysis was used to
found that students benefit
identify students in K-2
socially, academically and
who are deficient in these
emotionally when they are
skills.
assigned to their daily teacher Teachers are utilizing Step
due to pre-established
Up to Writing in the ELT
relationships, and leads to
program. Students
increased time on task and
research and present
curricular alignment. Data is
reports on current African
communicated to all teachers
American artists. Dancing,
through the Early Learning
poetry, photography and
Intervention Program
a gallery walk will
Coordinator.
showcase their efforts.
Yellow Some barriers to implementation /
Red
Some barriers to implementation /
outcomes / spending exist; with
outcomes / spending exist; with
adaptation/correction school will be able
adaptation/correction school will be able
to achieve desired results.
to achieve desired results.
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Part III – Additional Key Strategies – (As applicable)
Key Strategies
 Do not repeat strategies described in Parts I and II.
 If the school has selected the SIG 6 or SIG 7 Innovation Framework model, include an analysis of the evidence of the impact of the required lead partner.
 Every school must discuss the use of technology in the classroom to deliver instruction.
List the Key Strategy from your approved
Status
Analysis/Report Out
intervention plan (SIG or SCEP), which may also
(R/Y/G)
include PSSG and/or CSG initiatives
1.
Use of technology in the classroom to deliver Y
The acquisition of a full time Instructional Technology Coach has enabled teachers to
instruction
incorporate technology into their daily lessons across all content areas. The coach is also
providing lessons on healthy digital citizenship and overseeing the roll out of the one-to-one
devices. The coach is training students to use the Explain Everything program to encourage
student talk time. These videos are posted to DoJo and made available to parents as well. The
Instructional Technology Coach, in collaboration with the social studies, technology and health
education teachers, facilities the Global Scholars Program with seventh grade students. Since
the Quarterly One Report, we have added one-to-one devices for our eighth grade students, as
well as a ZSpace lab with corresponding professional development.
2.

Maximize resources and build professional
capacity

G

The ELITE team meets bi-weekly to continue to build our early intervention focus. Currently,
the team is collaborating to discuss, plan and implement resources for learning areas and
Response to Intervention for grades PreK through second grade. The extension of our ELITE
team now includes grades 3-8. Meeting time provides opportunities for vertical planning to
share resources and strategies, as well as time to discuss gaps and overlaps between grade
levels.
The School Based Management Team meets monthly to support the process of planning,
developing, and overseeing the professional development calendar. This team shares
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responsibility for making decisions as they relate to culture, curriculum, data development,
and parental involvement. The Student Support Team (SST) provides professional
development to the faculty that addresses the needs of our special education population. The
CSE chair in conjunction with the SST instructed the staff on protocols for necessary
paperwork for student support services. The SST attends grade level meetings to answer
questions and problem solve with teachers, and supports teachers in implementing the IEP
mandates. Additionally, the SST has implemented Tier 1 practices that reinforce desired social
behavior and attendance. The School Based Leadership Team meets to assist the principal
with making decisions related to culture, curriculum, DDI, parent involvement, and make
recommendations for implementation of the School Improvement Grant. The school also
works to build capacity through a variety of services provided in collaboration with REACH,
LLC.
3.

Implement data driven instruction process
with fidelity

G

Teachers use a common template within their data binders provided from REACH, LLC. that
provides structured protocols that are succinct and contain an item analysis, standard-level
analysis, and collective group results. Through the analysis of assessment results, teachers
have identified strengths, weaknesses, and gaps by standard and skill. This analysis required
that teachers identify what students did not learn, as well as possible misconceptions as to
why they did not retain the information. Teachers create action plans for addressing
standards and skills not mastered. These plans delineate standards and skills that must be
retaught to the whole class, what will be addressed through small group instruction, and
which individual students require placement in intervention programs. These plans were
created and shared at grade level meetings, and monitored by administration during focused
school walks. Jan. 22, 2018 will begin our third cycle of DDI to realign RTI instructional
groups.

4.

Parent Engagement

Y

HPA #74 is a Community School, which is committed to planning a well-rounded extended
learning experience for all our students. The plan includes a re-vamped after school, Saturday
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school, technology-based learning, and the arts and athletics program. HPA #74 utilizes
home-school connection through DOJO, school informational billboard, phone calls, and a
parent-notification system through which all planned events are communicated. As suggested
by our DTSDE visit, a plan is being developed to reach out to all families not currently engaged
in our school community. The assistant principal and social worker are heading up a
committee to personally reach out to these families to see if we can help eliminate some of the
barriers preventing better communication.
Green Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation /
outcomes / spending exist; with
adaptation/correction school will be able
to achieve desired results.

Red

Major barriers to implementation /
outcomes / spending encountered; results
are at-risk of not being realized; major
strategy adjustment is required.
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Part IV – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET. Describe the same for sub-committees. Describe specific
outcomes of the CET plan implementation; school support provided; and dissemination of information to whom and for what purpose. If the 17-18 CET plan
and/or the 17-18 CET membership changed, please attach copies of those updated documents to this report.
Status
(R/Y/G)
G

Analysis/Report Out

Green

Expected results for this phase of the
project are fully met, work is on
budget, and the school is fully
implementing this strategy with
impact.

The Community Engagement Team (CET) members met monthly, on Oct. 12, 2017, Nov. 16 ,2017 and Dec. 21, 2017 to discuss various areas of the
receivership plan, its implementation, and monitoring. Teachers, a community member and parent advocate were in attendance. Topics covered
were the new RTI block, DDI results, Character Counts initiative, ELT and Saturday Community School events. Additionally, Dr. Hunter’s
(community volunteer and author) girls group continues to meet monthly with seventh and eighth grade students and provides mentorship and
academic support. This group is also organizing a career day and exploration for the group. They are hoping to extend the career day to the entire
middle school.
Powers of the Receiver
Describe the use of the School Receiver’s powers (pursuant to CR §100.19) during this reporting period. Discuss the goal of each power and its expected
impact.
Status
Analysis/Report Out
(R/Y/G)
Right to mandate faculty meetings twice per month either before or after school for 60 minutes each. These meetings allow for professional
G
development. During these meetings, school wide expectations were discussed in aligned with our action plan and continued to analyze the current
data for RTI groups.

Yellow Some barriers to implementation / outcomes
/ spending exist; with adaptation/correction
school will be able to achieve desired results.

Red

Major barriers to implementation /
outcomes / spending encountered;
results are at-risk of not being realized;
major strategy adjustment is required.
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Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)
Community Schools Grant (CSG)
As per CR §100.19, Receivership schools receiving CSG funds will submit quarterly written reports to the Commissioner containing specific information about the
progress of the planning, implementation, and operations of the CSG and the requirements of the regulations.
Required Activities
Provide updates to each activity with regard to its planning, implementation, or operations.
Community-Wide Needs Assessment (if one is being conducted in DTSDE Review was conducted (fill in date of most recent review). The final report with
17-18)
recommendations was shared with CET and used to plan Community Schools Grant.
To ensure substantial parent, teacher, and community engagement  On September 28, 2017, a community forum was held with stakeholders to include
at this school, provide specific details about these three areas for
parents, teachers, community members and various organizations operating within the
this reporting period:
school.
1. public meetings held with parents, teachers, and  Parent forum was held during the first Saturday Academy on October 7, 2017; 30
community members to provide information and solicit
participants in attendance.
input (CR §100.19: held at least quarterly during the school
 On October 7, 2017, a needs assessment was completed with students, teachers, parents,
year)
and community members.
2. written notices and communications provided to parents, 
teachers, other school personnel, and community members 
(emails, postings, translated into recipients’ native
language)


Monthly calendar is provided to parents and teachers.
Flyers are posted at various community centers, churches, and businesses within 1.5
miles of the school.
EdConnect calls were made on December 14, 2017 and Jan. 4, 2018.

3. parents, teachers, and community members’ access to 
Community School Site Coordinator and Steering 
Committee

Community Schools Navigator is located within the school 5 out of 6 cycle days.
Steering Committee meets monthly, agenda topics can be submitted for discussion.
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Steering Committee (challenges, meetings held, accomplishments) The steering committee meets once monthly to discuss submissions from teachers or
community members and work to address them.
Feeder School Services (specific services offered and impact)
N/A
Community School Site Coordinator (accomplishments and
challenges)

Since the start of the community schools’ incentive, the SAY Yes Navigator has brought over
700 teachers, students and community members into the school building. The current
challenge during these events is to keep guardians with children during the entire course to
ensure supervision and safety. During November, 115 families participated and in
December 265 families participated in Saturday School Academies. As of December 15,
2017, the previous SAY Yes Navigator position has been vacated. Currently, School 74 is
collaborating with the East Zone Leader for SAY YES and temporary SAY Yes Navigator.
Programmatic Costs (accomplishments and challenges based on
Funding has been approved. Activities have been planned and the following has taken
the approved activities on the Attachment C school plan)
place, including Buffalo Animal Adventures, Cartoons by Cadle (Art) , Chess Club, Cooking
Class, Hip Hop Dance, Adult Line Dance, Basketball Clinics with the Police Athletic League,
Fashion Course, Sewing Class, Health and Wellness Resources, Math Fluency, Science
Experiments, Social Studies concepts and ELA activities. Beginning on January 20th, a ukulele
musical program has been implemented to support the development of the whole child.
Capital Cost Project(s) (accomplishments and challenges based
Funding for grant activities has been approved. An updated weight room, computer lab, and
on the approved activities on the Attachment C school plan)
playground are potential projects for the spring. Relocation of wireless internet will allow
access for the school community.
Green
Expected results for this phase of the Yellow Some barriers to implementation / outcomes Red
Major barriers to implementation /
project are fully met, work is on
/ spending exist; with adaptation/correction
outcomes / spending encountered; results
budget, and the school is fully
school will be able to achieve desired results.
are at-risk of not being realized; major
implementing this strategy with
strategy adjustment is required.
impact.
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Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools
Grant (CSG). Add rows as needed.)
Budget Analysis
Identify the grant.

Status(R/Y/G) If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challenges
describe the course correction to be put in place for Quarter 3.
SIG

Salaries for professional staffCode 15 $273,658 YTD
$89,385 33% @ QTR ENDING
12/31/17

Green

All positions are filled and charging accurately. ELT began on October 11th and staff are paid when working the program. Professional
development has begun and continues to be submitted.

Salaries for Support Staffcode 16 $33,043 YTD
$14,743 45% @ QTR ENDING
12/31/17

Green

All positions are filled and charging accurately.

Purchased services-code 40
$72,000 YTD $59,500 83%
@ QTR ENDING 12/31/17

Green

The money encumbered has paid for REACH and Young Audiences. The remaining monies are in a current amendment to fund teacher
professional development.

Purchased services-code 45
$1,745 YTD $1,744 100% @
QTR ENDING 12/31/17

Green

Next Lesson has been encumbered.

Employee Benefits-code 80
$106,168 YTD $37,033 35%
@ QTR ENDING 12/31/17

Green

Expended per BPS schedule.

Indirect cost-code 90-

Green

COMPLETED AT THE END OF THE PROJECT.
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CSG
Salaries for professional staffCode 15 $286,570

Yellow

Hourly rate for staff is in the process of being spent to fund staff to work during Saturday Academies. Daily substitutes have begun to charge
to this fund account. The following positions are being filled and accurately charging:.5 Support Reading Teacher, .2 Support Math Teacher,
and 1.0 Guidance Counselor. Instructional Technology coach position has been posted.

Salaries for Support Staffcode 16 $9,789

Yellow

The positions funded out of this account are being spent to fund staff to work during Saturday Academies.

Purchased services-code 40
$110,850

Yellow

Supplies and Materials-code
45 $64,011

Yellow

The cost for School #74’s Saturday Academy Provider, Matt Urban, will be encumbered in this code so Saturday Academies will be funded. The
Say Yes position ($65,000) candidates are being interviewed. Postage will be encumbered to mail Saturday Academy information home.
Funds are encumbered to provide breakfast and lunch at Saturday Academy.
A PO is being created to purchase the instructional technology materials and supplies.

Equipment- code 20 $100,000

Yellow

Minor Remodel- code 30
$62,200

Yellow

A “Welcome Kiosk” is in the process of being purchased.
3-D stem computers are being purchased.
Hand dryer project is in the contract process. The security camera project is in the pre-bid planning phase.

Part VII: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to
share one or more best practices currently being implemented in the school. It is the intention of the Department to share these best practices with schools
and districts in Receivership.
List the best practice currently being implemented in the school.

Describe the significant improvements in student performance, instructional practice,
student/family engagement, and/or school climate that the best practice has had.
Discuss the analysis of data/evidence to determine the impact. Describe the
possibility of replication in other schools.
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1.

1.Data Driven Inquiry

Data driven inquiry has been implemented during this reporting period during grade
level and faculty meetings. All educators at HPA have received professional
development and on-going support in the DDI process from the school literacy coach
and the Early Intervention Program Coordinator. Teachers are using an ongoing
analysis of student achievement data to determine the need for changes in instruction
and identification of necessary interventions for students.
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