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4.1

Guidance: District and school staff should respond to the Summary sections of this document by both analyzing and summarizing the key strategies of
the 2014-15 school year in light of their realized level of implementation and their impact on student learning outcomes. Collectively, the Continuation
Plan sections are an opportunity for district and school staff to present their proposed actions and adaptations for the upcoming school year. This is
intended to create the framework by which the school transitions from the current year, using its own summary analysis, to the upcoming school year in
a manner that represents continuous and comprehensive planning. District and school staff should consider the impact of proposed key strategies, as
well as their long-term sustainability and connectivity to diagnostic review feedback.
Green
Yellow
Red

No barriers to plan implementation/expected results/budget expenditures encountered; school is expected to be able to fully implement its model.
Some barriers to plan implementation/expected results/budget expenditures encountered; with adaptation/correction, school will be able to fully implement its model.
Major barriers to plan implementation/expected results/budget expenditures encountered; full implementation of the model and its outcomes may not be possible.

District Accountability and Support (District-Level Plan – Part A) - The LEA should have the organizational structures and functions in place at the district level to
provide quality oversight and support for its identified Priority Schools in general, as well as specifically for the identified SIG school. The LEA plan for accountability
and support should contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
i. Identify specific senior leadership that will direct
and coordinate district turnaround efforts, and
identify individuals at the district‐level who are
responsible for providing oversight and support to the
LEA’s lowest achieving schools.
ii. Describe in detail how the structures identified
above function in a coordinated manner to provide
high quality accountability and support. Describe and
discuss the timeframe, specific cycle of planning,
action, evaluation, feedback, and adaptation between
the district and the school leadership. This response
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should be very specific about the type, nature, and
frequency of interaction between district personnel,
school leadership and identified external partner
organizations.

Partnerships (School-Level Plan – Part F) - The LEA/school must be able to establish effective partnerships to address areas where the school lacks the capacity to
improve. For partnerships selected to support the implementation of the SIG plan, the LEA/school must provide a response to each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
B.U.I.L.D. Academy has partnered with the
i. Identify by name, the partner organizations that will
following programs:
be utilized to provide services critical to the
implementation of the school design. Additionally,
Boys and Girls Club of Buffalo:
Boys and Girls Club of Buffalo (BGCB)
provide the rationale for the selection of each.

The
Boys
and
Girls
Club
of
Buffalo
Explain specifically, the services to be provided and
Rationale(BGCB) began its service to students
the role they will play in the implementation of the
on October 20th, 2014.
new school design.*
The Boys and Girls Club of Buffalo provides
 The interview process began in
students with additional academic support.
September of 2014. Teachers were








recruited first by asking our own
teachers to work the program and
secondly by posting the positions on
our district email to get qualified
teachers from throughout the district.
The program provided students at
B.U.I.L.D. Academy with an
opportunity to obtain additional
academic support in ELA and Math.
For the 2014-15 school year, the
BGCB expanded its program to
include students in grades 1.
The program ran Monday through
Friday (2:30-5:30pm).
For the first hour and a half of the
program, the students went with their
assigned teacher and BGCB worker to
a classroom to work on grade level
appropriate curriculum.
For the second hour and a half of the

ServicesThe Boys and Girls Club of Buffalo will begin
to service students in October 2015. This will
provide an opportunity for struggling students
to obtain additional academic support in ELA
and Math. The teacher recruitment process will
begin in September 2015 immediately when
classes resume from summer recess. With
additional recruitment opportunities, the
program will accommodate additional students
who are in need of the remedial and/or
enrichment services.
RoleThe Boys and Girls Club of Buffalo will
continue to serve as B.U.I.L.D. Academy’s
partner. In 2015-16, they will focus on (a)
continued focus on developing student
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program, the students participated in
activities to positively develop student
character, leadership, health, fitness
and artistic skills. Some of these
activities included “Soccer for
Success”, Computer Activities and
Arts and Crafts.

National Urban Alliance (NUA):
 NUA facilitated instruction to various
administrators, teachers and students
across grade levels (5-8).
 Twelve teachers received four full
days of training by NUA employees on
strategies to develop learning based on
the cultural, language, and cognitive
needs of the B.U.I.L.D. Academy
students.
 Selected students (students in grades
5-8 were selected by their teachers
based on their leadership ability as
well as their ability to speak up and
share their views/opinions) attended
the Student Voice Training for three
days on either March 25, 26, 27 or
June 1st, 2nd and 3rd. The students
worked with the NUA trainer on
various activities to build on their
strengths and interests (ex: graffiti art,
bubble maps, taxonomy activity,
etc…)

academic needs aligned to the New York
State’s Common Core Learning Standards and
(b) continue to provide activities to positively
develop student character, leadership, health,
fitness and artistic skills. Several students will
be paired with mentors from the BGCB. The
BGCB Afterschool Program will target
identified students who need adult role models
outside the school setting, and pair those
students with appropriate mentors.

National Urban Alliance (NUA)
RationaleNUA has extensive experience transforming
chronically underperforming schools to the
extent that all students demonstrate high
intellectual performance, enabling them to meet
and exceed the requirements of the Common
Core State Standards (CCSS). NUA’s
experience is focused on schools with high
African-American and Latino populations.
NUA’s consultants design comprehensive
programs that are culturally responsive and
custom-tailored to meet the needs of the local
student population. Due to B.U.I.L.D.
Academy’s high percentage of AfricanAmerican students, we believe NUA represents
the logical marriage of philosophical
framework, student population, and localized
needs.
ServicesThe proposed budget allocation for NUA was
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In January, March and April, the NUA
Regional Director held a leadership
training that focused on Amplifying
Student Voice as one of the High
Operational Practices (HOP) of NUA’s
Pedagogy of Confidence. “Student
Voice NUA” is designed to bring
students into authentic interactions
with teachers to reshape curriculum,
teaching, assessment, guidance and
other matters that influence high
intellectual performance.

reduced from $50,000 to $30,000 for the 201516 school year. The reduction represents a
belief that capacity was built during the 201415 School Year with the teachers in knowing
how to implement NUA instructional strategies
into the classroom to meet student learning
needs. These teachers will serve as teacher
leaders in order to turnkey information to new
teachers or other teachers who may not have
participated in the NUA training. NUA will
provide the following itemized
services/resources in 2015-16:
(1) Student Voice,
(2) Coaches/Teacher Leader Seminars,
and
(3) Administrative Coaching Leadership
RoleNUA will serve as B.U.I.L.D. Academy’s key
turnaround partner in the area of embedding
professional development that targets culturally
responsive instruction. NUA will serve as our
key partner for addressing the specific learning
needs of our students. This pedagogical focus
will underscore the importance of background,
culture, students’ interests, and their unique
learning styles (i.e., a more skillful convergence
of those aforementioned factors where it
concerns planning, classroom management, and
instruction). NUA will also serve as an
important partner in the area of building school
leadership capacity (teacher leaders) and
helping to improve building morale and staff
confidence.

National SAM Innovation Project (NSIP)
The NSIP process accomplished the following
for the 2014-15 school year:
1. Daily SAM Meetings with the
Principal and SAM Assistant Principal

National SAM Innovation Project (NSIP)
RationaleNSIP has a demonstrated track record of
success in helping building-level administrators
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2.
3.

4.

5.

6.

7.

to strategically schedule instructional
time on a daily basis and to reconcile
the previous day’s events.
Participated in NSIP training with a
NSIP Coach
Developed and Implemented a First
Responders list for the purpose of
mitigating disciplinary issues prior to
their rising to the level of necessitating
the Principal’s direct attention,
Implemented PBIS strategies to
preempt and/or deescalate behavioral
issues,
Provided training for First Responders
so they can evolve into more effective
intermediaries of behavior,
Implemented Check-In, Check-Out
(CICO) in order to mitigate
disciplinary issues,
Instilled the vision of the Principal’s
role as an instructional leader through
walkthroughs, observations, and GLM
leadership, and

In addition, the Principal and SAM AP were
assigned to a NSIP coach who met with both
administrators once a month from September
2014 to May 2015. The purpose of these
meetings was to review the principal's schedule
for the months as well as the data of
instructional time spent. The principal started
the year with the goal of spending 53% of her
day focused on instructional activities (ex:
observations, walkthroughs, feedback, etc…).
The percentage goals steadily increased
throughout the school year, ending with a June
target of 57.5% of her time focused on
instruction (principal exceeded her monthly
instructional goals of each month throughout
the year. The last full month of completion was

structure more of their time around activities
where instructional leadership is the focus.
Based on the incremental improvements of
instructional time spent that were made
throughout the 2014-15 School Year that were
spent by the principal, we believe NSIP can
continue to help in this critical area of our
turnaround efforts.
ServicesNSIP will provide (a) an electronic calendar
which is used to track the Principal’s and
assistant principal’s instructional and
managerial time used each day, (b) technical
assistance with the calendar, (c) monthly
support meetings with the local liaison/coach,
(d) other periodic support from the local liaison,
and (e) advanced NSIP TimeTrack training.

RoleNSIP’s role is to support the Principal and the
School Administration Manager (SAM) in
structuring a greater percentage of time around
activities which can be characterized as
instructional leadership.
The goal for 2015-16 is to increase the time
allocated and dedicated to instructional
leadership from 58.0% (September, 2015) to
60% by the end of January, 2016. The plan to
accomplish the aforementioned is encompassed
by the following steps:
1. Continue to implement SAM meetings
and coaching,
2. Continue NSIP training as in 2014-15
3. Continue to implement First
Responders for the purpose of
mitigating disciplinary issues prior to
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April 2015 where our principal was able to
spend an average of 60.7% of her time on
instruction on a daily basis). The NSIP coach
also coached the principal and SAM AP
through a "SAM's" meeting to help reconcile
the calendar and plan for future weeks based on
the data of time spent.

4.
5.

6.

7.

8.

American Institute for Research (AIR):
 A consultant mentor from AIR met
monthly with the building Principal
and administrative team for leadership
coaching.
 The AIR Mentor discussed with the
leadership team the importance of
increasing the frequency of classroom
visits, presenting at least five minutes
during each GLM to discuss important,
relevant data, and devising a structure
for the SLT to include staff in
completing various school reports
(SIG & DTSDE Tenet Monitoring
Tool).
 The AIR mentor also conducted
observations with the principal and
reviewed steps to close the
achievement gaps (expectations of

their rising to the level of necessitating
the Principal’s direct attention,
Implement PBIS strategies to preempt
and/or deescalate behavioral issues,
Seek continuing training for First
Responders so they can evolve into
more effective intermediaries of
behavior,
Continue to implement Check-In,
Check-Out (CICO) in order to mitigate
disciplinary issues,
Continue to instill the vision of the
Principal’s role as an instructional
leader through walkthroughs,
observations, and GLM leadership,
and
Continue with interventions through
the NSIP liaison in order to mitigate
calendar-related setbacks where they
may occur throughout the year.

American Institutes for Research
(AIR)/Transformation Leadership Learning
Network (TLLN)
RationaleAIR was chosen as B.U.I.L.D. Academy’s
turnaround partner for the following reasons:
1.) The organization’s focus on building
sustainable capacity at the local level, 2.) Their
record of success working with city public
schools, 3.) Proper alignment between AIR’s
philosophical approach and our specific
turnaround plan, 4.) AIR’s focus on researchbased practices, and 5.) The experience and
expertise of the liaison assigned to our school.
ServicesThe proposed budget allocation for AIR is
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school leaders in creating team
structures to improve performance).
Additionally, AIR facilitated a daylong
training with B.U.I.L.D. Academy’s
School Leadership Team (SLT) where
the team was able to share, reflect, and
plan quick wins related to SIG/SCEP
initiatives to build momentum and
develop indicators to monitor
implementation and impact of
SIG/SCEP initiative. The SLT worked
with the principal, assistant principal
and the AIR coach on prioritizing
indicators, noting progress and
selecting two to three indicators to
focus on meeting established goals in a
45 day period.

$52,000 for the 2015-16 School Year. In 201516, AIR will provide the following services: 1.)
One coaching session per month from
*September to May, 2.) One “Kick-Off” session
for the building Principal during the summer of
2014, 3.) Monthly reports following each
coaching session for the purpose of
memorializing goals/mutually agreed upon
plans of action, 4.) Interim support throughout
the year in the form of emails and conference
calls between the principal and AIR liaison, 5.)
**Mid-Year Reality Check, and 6.) A two-day
***Impact Assessment and Planning Meeting.
* Excludes one month during the stated time
period.
** The Reality Check is an opportunity to
examine school-wide data pertinent to the
school turnaround plan for the first half of the
school year. The Reality Check also assists in
formulating a plan of action for the second half
of the school year.
*** The Impact Assessment comes at the end of
the school year and includes a review of the
school-wide data for the entire year. The
Impact Assessment assists in making
adjustments to the implementation plan for the
upcoming school year.
RoleAIR will continue to serve as B.U.I.L.D.
Academy’s key leadership turnaround partner.
In 2015-16, they will focus on (a) building
leadership capacity, (b) coaching school leaders
through setbacks where they arise throughout
the year, (c) facilitating discussions around the
strategic plan, (d) facilitating the analysis of
data as it pertains to the former, and (e)
assisting school leaders in making adjustments
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to the strategic plan before, during, and at the
conclusion of the school year.
Erie 1 BOCES:
Erie 1 BOCES provided targeted technical
assistance and coaching to provide B.U.I.L.D.
Academy staff with additional assistance and
support in implementing the District’s Positive
Behavioral Systems with fidelity in order to
achieve a reduction in disciplinary referrals and
suspensions (referrals were reduced from 1045
to 961), improve attendance (teacher attendance
was at 91% which was above our 90% target)
and increase academic achievement. This was
done by offering specific programs in:
Parent and Community Engagement – provided
training, technical assistance, and coaching to
build the capacity of parents and the
community, especially afterschool providers, to
understand, support and fully engage in the
implementation of evidence-based strategies for
school improvement, such as attendance.
Behavior Specialist- to build capacity of
teachers and staff to implement evidence-based
strategies and interventions to reduce K-8
disciplinary actions and suspensions in order to
increase instructional time. The Erie 1 BOCES
Behavioral Specialist worked with eight
selected classroom teachers based on
individually teacher needs.
Multi-Tiered Systems of Support for
Behavior (MTSS-B)
The MTSS-B Framework is a behavior
improvement model in which the BCSD has
selected 8 schools to participate in its 1st cohort
set to begin during the 2015-16 school year.
B.U.I.L.D. Academy was chosen, in part to the

Multi-Tiered Systems of Support for
Behavior (MTSS-B)
RationaleB.U.I.L.D. Academy will be implementing
Multi-Tiered Systems of Supports- Behavior
(MTSS- B) Framework to support both the
academic and behavioral needs of students.
MTTS- B is a three-tiered response to
intervention model which incorporates the
Buffalo City School District’s (BCSD) Data
Driven Inquiry (DDI) process. This framework
is designed to support students improve
academically and behaviorally, support building
staff implement best practices to support
students, support grade levels and building
leadership teams in modeling its
implementation and supports.
The MTSS-B Framework is a model in which
the BCSD has selected 8 schools to participate
in its 1st cohort. B.U.I.L.D. Academy was
chosen, in part to the school’s data (which
indicated need) and other school board requests.
#91’s first team meeting was facilitated by an
Erie 1 BOCES representative and held on
March 26, 2015 with building administrators.
The second team meeting was facilitated by the
same Erie 1 BOCES representative and held on
April 2, 2015 with the Student Support team
(SST), Positive Behaviors Interventions and
Supports (PBIS) coordinator, selected teachers
and school administrators.
Services Academic Systems
 Tier 3- Comprehensive and Intensive.
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school’s data (which indicated need) and other
school board requests. . In preparation for the
start of the program, B.U.I.L.D. Academy’s
first team meeting was facilitated by an Erie 1
BOCES representative and held on March 26,
2015 with building administrators. The second
team meeting was facilitated by the same Erie 1
BOCES representative and held on April 2,
2015 with the Student Support team (SST),
Positive Behaviors Interventions and Supports
(PBIS) coordinator, selected teachers and
school administrators. Lastly, the same Erie 1
BOCES representative held a meeting on April
13th, 2015 at B.U.I.L.D. Academy’s faculty
meeting. The purpose of all the meetings was to
provide an insight into the MTSS-B Framework
as well as expose all staff to what their various
roles will be when implementing the program.





Individualized intervention
aimed to support students with
the most intense needs.
 Tier 2- Strategic
 Supplemental interventions
that are provided in addition to
the supports provided at the
general/core curriculum level
in order to address the needs of
students at- risk.
 Tier 3- Core Curriculum
 Intervention systems designed
to support all general/core
curriculum throughout the
school year.
Behavior Systems
 Tier 3- Intensive
 Interventions that will provide
inclusive and individualized
supports for students with the
most intensive needs.
 Tier 2- Targeted Group
 Interventions designed to
supplement school wide
positive behavior intervention
and supports
 Tier 2- Universal
 Interventions deliberated to
support all settings throughout
the school.

Roles The school psychologist will play a
key role in addressing interventions
and supports to reduce the
disproportionate identification of
selected racial/ethnic/urban students in
special education and their placements
in more restrictive educational settings
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at BUILD Academy #91.
The school social worker will also be a
key stakeholder in the implementation
of MTSS-B, by supporting each tier
and working alongside the Student
Support Team (SST).
Building administrators will be active
leaders and participants in MTSS-B.
 Active participation in
trainings/webinars
 Attendance and participation
in building meetings
 Consistently review fidelity
tools and work with the SST
to determine next steps and
follow-up.
 Know and support
interventions being offered
 Consistently review data to
determine what’s working
and what may need to be
revised
 Consistently meet with and
support the SST, MTSS-B
team, PBIS coach to ensure
collaboration and that
necessary supports are
provided to key staff assigned
to this role.

Outside Educational Expert (OEE)

Outside Educational Expert (OEE)

The OEE led the Diagnostic Tool for School
and District Effective (DTSDE) Review from
March 24-26th, 2015. This review consisted of
the OEE meeting with all school stakeholders in
focus groups (teachers, administrators, students,
parents, and SST members) to see how effective
the school is as a whole using the DTSDE
Statement of Practices rubric. Within a month

RationaleThe OEE has extensive experience in the
change process where it concerns priority
schools with similar demographic profiles, and
thus can provide expert guidance in helping the
leadership team to assess the relative success of
school turnaround initiatives. This individual
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of the review, B.U.I.L.D Academy received the
results of the review from the OEE. The OEE
identified the school’s strengths and
weaknesses. Some of the key recommendations
included making improvements to the
functioning of our SST, parent communication
and involvement as well as teacher lesson plans.
Using the review recommendations,
professional developments were held for the
staff in the months of May and June that
focused on lesson plan creation and backward
planning.

can also help to identify specific plans of action
in order to more effectively engage the staff and
faculty in school turnaround.
ServicesThe OEE will lead the Diagnostic Tool for
School and District Effective (DTSDE) Review
and will provide feedback regarding the
aforementioned.
RoleThe OEE is an additional agent of oversight for
school turnaround. The OEE is a key source for
unbiased assessment of the school’s strengths
and weaknesses at key moments throughout the
life of the School Improvement Grant
(including reassessment where it is deemed
appropriate).

Catholic Charities’-Foster Grandparent
Program:
Has partnered with B.U.I.L.D. Academy to:
1. Provide local community members
ages 55 and older (referred to as Foster
Grandparents) the opportunity to
volunteer at B.U.I.L.D. Academy
and/or earn additional income. Five
Foster Grandparents worked in the
classrooms of PK-2nd grade.
2. Foster Grandparents are assigned to:
 Serve as school role models
 Model effective community
service
 Build nurturing relationships
with students
 Assist children with reading,
writing and story telling
 Assist children during

Catholic Charities’-Foster Grandparent
Program:
Rationale –
The Catholic Charities Foster Grandparent
Program is able to provide mentors to work
with students and provide additional support for
the teachers in areas of reading, writing and
story-telling.
Services –
Catholic Charities is a community based
program centered on providing local
community members ages 55 and older
(referred to as Foster Grandparents) the
opportunity to work with school aged children
for a stipend paid for through Erie County.
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transition and lunch periods

Role –
During the 2015-16 school year Catholic
Charities Foster Grandparents will partner with
B.U.I.L.D. Academy and work in the
classrooms in order to serve as school role
models for the students, model effective
community service, build nurturing
relationships with students, assist children with
reading, writing and story-telling, and assist
children during transition and lunch periods.

Kaleida Health Services:
Kaleida Health provides the school with an inhouse clinic that treats students with illnesses,
provides them with physicals and offers dental
services for the all students. They also have a
full-time social worker who works in the
building. The social worker meets with
individuals and groups of students to work with
them in addressing their social and emotional
needs.

Kaleida Health Services:
RationaleKaleida Health is able to provide students and
families with medical assistance free of charge.
Due to the high percentage of low-income
families, this service enables families to provide
the necessary care to their children.
ServicesKaleida Health will continue to be used by the
school to provide the school with an in-house
clinic that treats students with illnesses, provide
them with physicals and offers dental services
for the all students. The full-time social worker
will be used to meet with individuals to work
with them in addressing their social and
emotional needs.
RolePrimary care services from Kaleida Health
include comprehensive health assessments,
diagnosis and treatment of minor, acute and
chronic medical conditions and nutritional
counseling. Mental health services include
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assessments, crisis intervention, counseling and
referrals as needed. Services are provided by a
multi-disciplinary team, which include nurse
practitioners, medical assistants, social workers,
dietitians, psychologists, education counselors
and physicians.
NFL Play 60:
The Independent Health Foundation and the
Buffalo Bills (of the National Football League
(NFL)) partnered together to offer year-round
opportunities for B.U.I.L.D. Academy students
to be more physically active and make healthier
eating decisions by participating in the
Independent Health Foundation’s Fitness for
Kids Challenge and the Buffalo Bills Play 60
Challenge. The programs challenged students in
grades 2 through 5 to increase their physical
activity and make good nutrition choices both
in school and at home throughout the year
through different monthly activities. Physical
activity impacts cognitive skills, attitudes and
academic behavior, all of which are important
components of improved academic
performance.

NFL Play 60:
Rationale –
The NFL Play 60 Program is able to provide
year-round opportunities for B.U.I.L.D.
Academy students to be more physically active
and make healthier eating decisions.
Services –
The NFL Play 60/Independent Health Fitness
Challenge will provide a monthly challenge or
activity that the students and the classroom
teacher will implement both in school and at
home. The program will also provide an online
and a tangible classroom tracker to keep track
of student participation in the program.
Role –
During the 2015-16 school year, the NFL Play
60 Program will partner with B.U.I.L.D.
Academy to promote health and wellness
awareness and opportunities for our students in
an effort to improve students’ cognitive and
social-emotional skills.

SAY YES:
B.U.I.L.D. Academy has partnered with Say
Yes Buffalo, a program that is also partnered
with the Erie County Department of Social
Services. This partnership combined the
resources from the school and the county in

SAY YES:
Rationale –
The Say Yes Buffalo/Catholic Charities SchoolBased Preventive Program is a partnership with
the Erie County Department of Social Services
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order to provide prevention services and
supports to the students and families of ten
identified families from our school.
The building administrative team at B.U.I.L.D.
Academy worked with a Say Yes Buffalo
Program Supervisor for School Based Services
in order to select a highly qualified Family
Support Specialist that worked at our school on
a full time basis. The Family Support Specialist
(FSS) from Say Yes to Education met with
selected students and their families at their
homes to determine what supports were needed.
The Family Support Specialist was responsible
for:
1. Working directly with a caseload of students
linked with the Erie County Department of
Social Services, including documentation
of progress, outcomes and service plans, home
and family visits with some non-traditional
hours required.
2. Adhering to all Erie County Department of
Social Services (ECDSS) laws and regulations
regarding providing preventive services
including requirements regarding contacts and
documentation.
3. Oversight of the Student Management
System (SMS) for students, parents, and
teachers, including survey completion,
assessment and use of individual student growth
plans, school wide growth plans and data driven
interventions and outcomes.
4. On-site collaboration, facilitation and
enrollment with identified service providers
including satellite mental health clinics, inschool legal and health services, after school

and the Buffalo Public Schools. Through this
program, Say Yes/Catholic Charities staff
(called Family Support Specialists), are
stationed within the Buffalo Schools to provide
help to students with poor attendance or
behavior problems and their families to get
back on track.
Services –






Connecting the student and/or family
to school and community-based
services and supports including
healthcare, mental health services,
after school programs and assistance
with obtaining basic needs.
Individual and group mentoring for the
student and/or family.
Home visits to meet with the students
and their families.
Assistance for families with navigating
school processes including registration
and enrollment and parent-teacher
conferences.

Role –
Family Support Specialists will continue to be
responsible for:
1. Working directly with a caseload of students
linked with the Erie County Department of
Social Services, including documentation of
progress, outcomes and service plans, home and
family visits with some non-traditional hours
required.
2. Adhering to all Erie County Department of
Social Services (ECDSS) laws and regulations
regarding providing preventive services
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providers and other identified services.
5. Serving as liaison between service providers
and school building staff and administration,
including educating and informing school staff
regarding the services and programs offered in
the building and how to refer students and
families.
6. Serving on relevant school management
teams and supporting building specific
initiatives and events.
7. Generating appropriate referrals for students
and families, including food pantries, shelters
and agencies that help with other needs such as
clothing and housing.
8. Creating and supporting a college-going
culture in school buildings, including
facilitating the Say Yes scholarship application
process and creating awareness regarding the
benefits of college and the steps necessary to
apply and prepare for post-secondary education.

including requirements regarding contacts and
documentation.
3. Oversight of the Student Management
System (SMS) for students, parents, and
teachers, including survey completion,
assessment and use of individual student growth
plans, school wide growth plans and data driven
interventions and outcomes.
4. On-site collaboration, facilitation and
enrollment with identified service providers
including satellite mental health clinics, inschool legal and health services, after school
providers and other identified services.
5. Serving as liaison between service providers
and school building staff and administration,
including educating and informing school staff
regarding the services and programs offered in
the building and how to refer students and
families.
6. Serving on relevant school management
teams and supporting building specific
initiatives and events.
7. Generating appropriate referrals for students
and families, including food pantries, shelters
and agencies that help with other needs such as
clothing and housing.

ii. For the key external partners funded through this
plan, provide a clear and concise description of how

The American Institute of Research (AIR),
National Urban Alliance (NUA) and the

8. Creating and supporting a college-going
culture in school buildings, including
facilitating the Say Yes scholarship application
process and creating awareness regarding the
benefits of college and the steps necessary to
apply and prepare for post-secondary education.
National Urban Alliance (NUA)
NUA services will follow in a more continuous
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the LEA/school will hold the partner accountable for
its performance.

National SAM Innovation Project (NSIP) were
B.U.I.L.D. Academy’s chief external partners.
Meetings have been held with members of all
partnerships to ensure the content of their work
meets the needs of the school. In working with
AIR, the coach that is assigned to our school
has a bi-weekly phone conference with our
principal where expectations are addressed. The
AIR Mentor is also sent our SIG reports and
asked to review them and provide feedback
before we submit them. When in the building,
the AIR mentor also attends our School
Leadership Team (SLT) meetings so that she
can provide insight and recommendations to our
action plans on the various areas of school
improvement.
NUA has been held accountable by B.U.I.L.D.
Academy through its meetings with our
principal. The principal contacts the NUA
contact for our school to set up the training
dates as well as discuss the topics/materials for
the training. Administration also attends the
trainings so that they can make sure the teachers
who receive the training are then utilizing the
learned skills in their classrooms.
The NSIP coach has been held accountable by
having him set up accounts for each assistant
principal and train the entire administration
staff on how to access their own calendars so
that all administrators can begin to track the
amount of instructional time they are spending
in the school on a daily basis. By having all
administrators using the time track calendar, a
greater emphasis is being put on instruction and
improving teacher practice.

and seamless pattern in 2015-16. Their training
and guidance will continue to be spread across
the entire school year (teachers across all grade
levels). This will allow for a closer alignment to
planning and accountability features. Again, in
2015-16, training sessions will be closely
monitored by building-level administrators.
Building-level administrators will continue to
track and monitor teachers’ implementation of
NUA strategies with greater specificity through
inclusion of various NUA strategies- such as
the use of thinking maps- in the walkthrough
tracking device (the district has provided all
administrators with a tracking tool to use to
help record evidence of one of the three big
district initiatives of daily classroom visits).
The aforementioned tracking device is colorcoded and includes a simplified rating system.
Administrators will be able to determine which
grade levels are applying the strategies with
fidelity, as well as the impact of said strategies
on student performance.
National SAM Innovation Project (NSIP)
Throughout the 2015-16 School Year, all of the
previously mentioned mechanisms for
accountability will be kept. The target for the
2015-16 School Year is to increase time
allocated to instructional leadership from the
year-end goal of 57% to 59% by the end of
November of 2015 (i.e. a 2% increase). The
SAM Assistant Principal will document said
increases through the NSIP calendar. Finally,
in 2015-16, the building Principal will more
evenly spread allocations of time with staff and
faculty, and the SAM Assistant Principal will
document said distributions in the NSIP
calendar (i.e., analyze percentage allocations of
time by individual and make adjustments to the
schedule where needed to ensure her time is
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shared more equally amongst staff and faculty).
American Institutes for Research
(AIR)/Transformation Leadership Learning
Network (TLLN)
In 2015-16, all of the previously mentioned
mechanisms for accountability will be kept.
Year-over-year targets for improvement are as
follows: 1.) A 1.5% improvement in teacher
attendance, 2.) A 1.8% improvement in student
attendance, 3.) An 10% decrease in referrals,
and 4.) Meeting minimum targets for ELA and
Mathematics assessments. Clearly, the
aforementioned improvements are the work of
all staff and faculty in the building, and not the
sole responsibility of AIR as a turnaround
partner.
* If the model chosen for this school is a Restart, the LEA must provide a Memorandum of Understanding, signed by both parties, which identifies joint‐agreement and the scope of services of the EPO
and the broad achievement outcomes for the school. The fully executed EPO‐district contract, signed by both parties, in full accordance with Education Law 211‐e must be received by NYSED no later
than August 15, 2015. If the fully executed EPO‐district contract is not in full accordance with Education Law 211‐e, submitted and in place by the date identified, the LEA will be at risk of having the
grant terminated.

Educational Plan (School-Level Plan – Part H) - The LEA/school should provide an educationally sound and comprehensive plan for the school. The LEA/school should
provide a detailed educational plan with a description of each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
During the 2014-2015 school year, the
During the 2015-2016 school year, the school
i. Describe the curriculum to be used, including the
principal, instructional coach, and school
will continue to develop its RtI plan in ELA and
process to be used to ensure that the curriculum
psychologist attended the RtI Regional and
Mathematics as per District Directives.
aligns with the New York State Learning Standards,
Annual Meetings. The principal and coach
inclusive of the Common Core State Standards and
were also present at Buffalo Public School’s
During the 2015-2016 school year, B.U.I.L.D.
the New York State Testing Program.
District meetings. The purpose of the meetings
Academy will follow District directives
was to provide all school team members with an regarding curriculum that aligns to the New
overview of RtI, including assessment and
York State Learning Standards that are
possible interventions to use during the ELA
inclusive of the Common Core State Standards
block.
and the New York State Testing Program.
The district has adopted the use of the New
 We will continue to implement the
York State EngageNY Math Modules and the
Math Modules in Grades K-8 and the
Journey’s Reading and Writing program for use
Journey’s Reading and Writing
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in all elementary buildings. Both curricular
programs are aligned to the New York State and
Common Core Learning Standards. B.U.I.L.D
Academy’s teachers implement both
curriculums in the classrooms. Teachers’ lesson
plans are checked once a month to ensure their
unit plans, pacing guides, and lesson plans are
being followed and implemented with fidelity.

ii. Describe the instructional strategies used in core
courses and common‐branch subjects in the context
of the 6 instructional shifts for Mathematics and 6
instructional shifts for ELA. Describe the plan to
accelerate learning in academic subjects by making
meaningful improvements to the quality and quantity
of instruction (Connect with iii below.).

While B.U.I.L.D. Academy continued to
reinforce the work we started during the 20132014 school year on the instructional shifts, we
focused on two additional shifts in ELA and
Math.
For 2014-2015, the ELA shifts that were
focused on were Shifts #3 and #6. Shift #3 is
titled “Staircase of Complexity” and shift #6 is
titled, “Academic Vocabulary”.
Staircase of Complexity
Through close reading of grade appropriate
texts (which are progressively more complex at
each level), students were given sufficient time
and space to gain a clearer understanding of key
ideas and concepts embedded in those readings.
Greater fidelity to differentiated instruction was
given to students at different readiness levels.
Students were provided the space to internalize

program for ELA in Grades K-6.
Grade 6 is phasing in EngageNY ELA
Modules to curriculum.
 We will also be following the
District’s plan for ELA in Grades 7-8.
The first ELA unit will be based on the
New York State ELA modules found
on EngageNY.
 Social Studies will follow the New
York State K-8 Social Studies
Framework.
 Science will follow the New York
State and Buffalo Public School
Science curriculum
 The Tri-State Rubric will be utilized
by teachers in developing Common
Core aligned lesson plans and for
administrators to review lesson plans
and provide targeted, actionable
feedback.
While B.U.I.L.D. Academy will continue to
reinforce the work we started during the 20132014 and 2014-2015 school years on the
instructional shifts, two additional shifts in ELA
and Mathematics will be emphasized for the
2015-2016 school year.
B.U.I.L.D. Academy focused on the ELA
instructional shifts of creating text-based
questions (Shift #3) and writing from sources
(Shift #4) during the 2013-2014 school year.
For 2014-2015, the ELA shifts that were
focused on were Shift #3 Staircase of
Complexity and Shift #6 Academic Vocabulary.
The remaining two shifts in ELA, Shift #1
Balancing Informational and Literary Text and
Shift #2 Knowledge in the Disciplines will be
concentrated on for 2015-2016.
Balancing Informational and Literary Text
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meanings, vocabulary, and key concepts.
Scaffolding techniques were used to help ensure
the achievement gap is beginning to close, and
that all students were able to access and discern
meaning from the challenging texts they were
assigned. The use of various texts within the
Journey’s program and Grades 7-8 ELA
curriculum supported the progression of text
complexity both horizontally and vertically
because it required a greater consistency and
intensity of reading time in ELA. Students were
also exposed to more complex text in Science
and Social Studies, as well as Special Area
subjects such as Art, Music, and Physical
Education.
Academic Vocabulary
Vocabulary instruction took place in all
curriculum areas in order to allow for multiple
exposures of academic vocabulary and provided
additional opportunities for students to make
cross-curricular connections.. Word walls and
other vocabulary-building strategies such as
“word relays,” word sorts, and Concept
Definition Maps were used to support the
building of academic vocabulary. NUA
strategies such as the four-square vocabulary
quilt and “give-one, get-one” activities were
also used in an effort to support students’
academic vocabulary needs.
The 2014-2015 school year had a focus on
Math Instructional Shifts #3 and #6: Fluency
and Dual Intensity.
Fluency
The Math Modules themselves structure
multiple opportunities to build fluency in

B.U.I.L.D. Academy will ensure that students
are exposed to the appropriate amount of
informational and literary text as designated by
Common Core by doing the following:
 Looking at the curriculum to ensure
that we are meeting NYS expectation
of the shift
 Teachers need to be aware of the
Distribution of Literary and
Informational Passages by grade
according to 2009 NAEP Reading
Framework.
 Cross Curricular Research / Unit
projects
 Incorporating science, social studies,
and the arts and literature through text.
 Have students read informational text
based on social studies and science
topics.
 Use technology applications such as
optical text recognition and text to
speech software tools to develop
personal audio from text based
resources for applicable use in
classrooms.
Knowledge in the Disciplines
While Shift #2 Knowledge in the Disciplines is
primarily for teachers of grades 6-12,
B.U.I.L.D. Academy teachers in all grades K-8
will be actively implementing this shift.
Teachers will:
 Use domain specific texts in social
studies and science where students will
learn from what they are reading
 Have students participate in
discussions where they are
communicating what they’ve learned.
 Assign writing assignments to assess
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mathematics. The instructional time block was
aligned to ensure opportunities for fluency.
Students were expected to have speed and
accuracy with simple calculations; teachers
began to structure class time and/or homework
time for students to memorize, through
repetition, core functions. Students had more
opportunities to apply their speed and accuracy
to solve real-world problems. Alternative
means of solving simple calculations-such as
using base ten blocks or other manipulatives, in
addition to using computer assisted technology
continued to be reinforced so that all students
were beginning to gain the fluency they require
in order to advance to deeper conceptual
understanding of the problems they solve.
Dual Intensity
To ensure students are gaining a deeper
understanding of mathematical concepts, while
being provided the opportunity to practice and
master those concepts for the purpose of
application and dual intensity, teachers in
Kindergarten through eighth grade utilized the
Engage NY Math Modules. By engaging
students in real-world applications of
mathematical concepts, students were beginning
to gain a deeper understanding of the problems
they attempted to solve. Application problems
provided by the Math Modules were enriched
for groups of students who master them in
advance of specified time allocations.
Differentiated instruction helped provide
greater time and space so that B.U.I.L.D.
Academy students built on their abilities to
apply mathematics knowledge and demonstrate
deeper understanding of the CCLS.
In order to align lessons to the instructional





what students learn
Teachers will provide primary and
secondary source documents for
students in social studies as well as
scientific and technical texts
Students will be instructed on how to
annotate a text and engage in notetaking

During the 2013-2014 school year, B.U.I.L.D.
Academy focused on Deep Understanding and
Application. In addition to improving
instruction incorporating these two shifts, the
2014-2015 school year focused on Math
Instructional Shifts #3 and #6: Fluency and
Dual Intensity. B.U.I.L.D. Academy will
continue to utilize the previous shifts in math as
well as two additional shifts, Shift #1 Focus and
Shift #2 Coherence.
Focus
B.U.I.L.D. Academy will continue to use the
EngageNY Math Modules for grade K-8 in
order to deepen and strengthen the scope of
instruction in the following areas:
 Grades K-2 will focus on concept
skills and problem solving related to
addition and subtraction
 Grades 3-5 will focus on concepts,
skills, and problem solving related to
multiplication and division of whole
numbers and fractions
 Grade 6 will focus on ratios and
proportional relationships, and early
algebraic expressions and equations
 Grade 7 will focus on ratios and
proportional relationships, and
arithmetic of rational numbers
 Grade 8 will focus on Linear algebra
and linear functions
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shifts in ELA and Math and to accelerate the
students’ learning in academic subjects,
teachers used explicit direct instruction that
incorporated learning objectives, modeling,
guided practice, corrective feedback, and
independent student work. Teachers
strategically chose materials and grouped
students in area work based on needs.
Co-teaching classrooms also used Station
Teaching, Parallel Teaching, and One Teach,
One Assist. Teachers were mindful of using
instructional strategies that helped differentiate
instruction in their classrooms to meet the needs
of all their learners.

By narrowing the concepts prioritized in the
standards, teachers are able to help students
achieve strong foundational skills and deeper
conceptual understanding of mathematical skills
that can be transferred across concepts and
grade levels.
Coherence
Teachers will provide instruction that builds
upon foundational skills from previous years.
B.U.I.L.D. Academy teachers will:

Follow the EngageNY math modules
for their respective grade levels
 Continue to use the 6th day cycle in
mathematics groups where the focus is
on the Foundational Standards and the
skills necessary to master the concepts
in the standards and the NYS
Modules.

Identify foundational standards and
plan within and across grade levels to
create assessments and activities that
align with these topics.
 Back map in order to identify areas
and skills in need of remediation or
provide enrichment activities where
and when applicable
Professional development opportunities will be
available for teachers involving the planning
and implementation of the ELA and Math Shifts
for the 2015-2016 school year.

Implement grade-level specific
standards-based instruction, through
collaborative planning that infuses
critical thinking and problem solving to
increase student engagement.
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iii. Describe the logical and meaningful set of
strategies for the use of instructional time leading to
a pedagogically sound structuring of the
daily/weekly/monthly schedule to increase learning
time by extending the school day and/or year. The
structure for learning time described here should be
aligned with the Board of Regents standards for
Expanded Learning Time.



The goal for 2014-15 was to increase
student participation in the afterschool
program on a consistent basis so that
the extended learning time is beneficial
to B.U.I.L.D. Academy’s students in
terms of their academic and socioemotional well-being. This included
students with disciplinary problems
that impacted their ability to be
successful during the school day. Each
day, students have opportunities to
make-up work and receive instruction
in Math and ELA. Remediation,
enrichment, and support to students in
Grades 1-8 was delivered through the
SIG/BGCB (Boys and Girls Club of
Buffalo) Afterschool Program.



Three planning/preparation
professional development sessions
were planned and conducted for
teachers prior to the after school
program start date.



The effectiveness of the program is
determined by the educational
coordinator compiling the CFA data
and analyzing for increases in the
standards that are being used for
instruction after school.



Student recruitment began in the fall of
2014 to ensure a higher participation
rate.

Master Schedule:
 The 2014-2015 instructional schedule
was revised to incorporate additional
time for Response to Intervention (RtI)



A goal for 2015-16 is to continue to
increase student participation in the
afterschool program so that the
extended learning time is beneficial to
B.U.I.L.D. Academy’s students in
terms of their academic and socioemotional well-being. Part of
achieving this will be through
increasing our teaching staff of the
afterschool program. Utilizing district
postings, we will recruit qualified
teachers from across the district to fill
vacancies.



Three days a week, for 2.5 hrs,
students will have opportunities to
complete daily homework, make-up
work and will receive instruction in
Math and ELA Remediation,
enrichment, and support to students in
Grades 1-8 through the SIG
Afterschool Program.



Mathematics instruction will provide
opportunities for increasing skills and
practice the foundational standards
necessary for the current module the
class is working with. It will follow the
instruction from the 6th day of math
instruction keeping lessons interactive
and engaging. Differentiation will be
determined based upon the DDI
process of the building based CFA
assessments from grade level teams.
There will be an emphasis of
Mathematical Shifts of Focus and
Coherence.



ELA instruction will focus on building
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in Grades K-6 and Academic
Intervention Services (AIS) in Grades
7-8. B.U.I.L.D. Academy also
implemented a modified schedule for
students in grades 7 and 8 to provide
90 minutes of both ELA and Math.
 Increased teacher allocations was also
used to support remediation focused on
literacy and numeracy so all students
will be better prepared to meet the
CCLS.

iv. Describe the school’s functional cycle of
Data‐Driven Instruction/Inquiry (DDI). Describe the
type, nature and frequency of events (e.g., through
common planning time, teacher‐administrator
one‐on‐one meetings, group professional
development, etc.) provided to the teachers for the
examination of interim assessment data and test‐inhand analysis. Describe the types of supports and
resources that will be provided to teachers, as the

The Data Driven Instruction (DDI) Cycle at
School #91
B.U.I.L.D. Academy used Data Driven
Instruction (DDI) process during grade level
meetings (GLMs), common planning times
(CPTs), and job-embedded professional
development sessions in order to incorporate
our Big Rock #2: Use of Data Analysis Process
to Identify the “What Next” Steps. We

fluency and reading comprehension by
meeting the students at their current
level and building students’ capacity to
read and comprehend texts on their
current grade level. There will be an
emphasis of the ELA shifts of Balance
of Informational and Literary Texts,
and Building Knowledge in the
Disciplines.


The educational coordinator and grade
level teams of teachers will analyze the
data from CFA’s on students in grades
1-8 and breakdown academic
performance to more directly measure
the impact of ELT instruction.



Student and teacher recruitment will
begin in the summer of 2015.



There will be an afterschool
orientation in September of 2015 to
introduce students and teachers to the
program.



The afterschool program will be tied
into the newsletter and there will be
information shared at PTO meeting to
ensure parents are kept informed of the
afterschool program.

The DDI Cycle at School #91
B.U.I.L.D. Academy embodies one of the
district’s Three Big Rocks of Instructional
Leadership by using the Data Driven Instruction
(DDI) process during grade level meetings
(GLMs), common planning times (CPTs), and
job-embedded professional development
sessions. We will continue to provide teachers
with Grade Level Meeting time once during the
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result of analysis.
(Please see below for additional required
information)*

continued to provide teachers with Grade Level
Meeting time once during the six-day cycle, as
well as the 7th and 8th grade teachers with
Common Planning Time daily. We have also
utilized our building-based substitute teachers
to provide coverage for teachers in grades PreK through 6 so they had one additional common
planning time to co-plan with their grade level
team. This additional time allowed teachers and
grade levels to vertically and horizontally
analyze common formative assessment and
programmatic data, backwards plan in the
various curriculum areas, examine teaching
practices, and decide on specific areas of focus
that address achievement gaps in and across
grade levels. These discussions led to action
plan discussions for re-teaching and
enrichment. Instructional Coaches and
Administrators worked with teachers and
provided them with differentiated professional
development on instructional strategies helped
improve student performance such as IVF
(Identify-Verb-Finish for summary writing) and
Criteria for Success.
Based on the DDI process completed during
grade levels and/or common planning times,
students in need of intervention were placed in
RtI/AIS classes to target needs. Students that
needed acceleration were placed in a class that
targets his/her abilities.
Teachers continued to use formal and informal
assessment results to monitor student
performance. Throughout the year, teachers
analyzed their own classroom data, including
building-based common formative assessments,
to see how well students performed on certain
CCLS standards in ELA and Math. They then
identified areas that needed remediation for

six-day cycle, as well as the 7th and 8th grade
teachers with Common Planning Time as
offered during the 2014-2015 school year. We
will also assign building-based substitute
teachers, at least twice monthly, to provide
coverage for teachers in grades Pre-K through 6
so they can have additional time to plan with
their grade level team. This time is to allow
teachers and grade levels to vertically and
horizontally analyze common formative
assessment and programmatic data, backwards
plan in the various curriculum areas, examine
teaching practices, and decide on specific areas
of focus that address achievement gaps in and
across grade levels. These discussions will lead
to detailed action plans for re-teaching and
enrichment (see attached schedule).
Additionally, Instructional Coaches and
Administrators will continue to work with
teachers and provide them with differentiated
professional development on instructional
strategies that will help improve student
performance.
In addition to the 2014-2015 plan, B.U.I.L.D.
Academy’s DDI team will be made up of
Administrators, teacher leaders from the various
professional learning communities, and
Instructional Coaches will meet monthly. The
DDI team will follow the process that was used
during the 2013-2014 school year of:
 selecting a specific assessment or
student work product,
 brainstorming skills needed to
successfully complete the assessment
or work product,
 synthesizing and prioritizing skills
needed,
 making predictions on how students
did,
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student academic growth.
In addition to the building-based and
programmatic assessments, all students in
grades K-8 took district based Common
Formative Assessments (CFA), approximately
every 8 weeks. After the CFA’s were taken by
the students, the building held a job-embedded
professional development (1/2 day) for teachers
of grades K-8. The teachers went through the
Short Cycle process to see students’ strengths
and weaknesses as well as began to develop a
plan of re-teaching for the areas that students
performed poorly on. After the training, the
teachers worked with the instructional coaches
and instructional technology coach to modify
their lesson plans to accommodate the reteaching plans, as well as get feedback on how
to incorporate various instructional strategies to
meet the students learning needs.
Also, during weekly Grade Level Meetings
(GLM) and Common Planning Time (CPT) for
the teachers, the instructional coaches and
administrators worked with teachers to review
data from other assessments (DIBELS, Circles,)
and reviewed instructional strategies they could
incorporate into their lessons to improve student
performance/development (ex: Close Reading).
Action plans and instructional strategies were
shared by the teachers, upon request with the
BGCB staff during the extended day program.



preparing visuals that will be used to
represent student data,
 observing the actual student
assessments or work products and
noting the observations on the visuals
 making inferences about the gathered
data.
The results of the analysis will lead the team to
making informed decisions on skills and CCLS
that need remediation and re-teaching. The
analysis will then be shared with individual
teachers and grade levels during GLMs and
CPTs. By following this process, achievement
gaps will be identified so that students can
receive the individualized differentiated
instruction needed to close the gap in a timely
manner.
During GLM and CPT, teachers will create
building based common formative assessments
(BBCFA) in math using foundational standards.
Teachers will then:
 Use the DDI Short Cycle to analyze
student data
 Group students in need of intervention
into RtI/AIS groups to target needs.
 Group students that need acceleration
into a class that targets his/her abilities.
 Continue to use 5 week common
formative assessment results to
monitor student performance.
Throughout the 2015-2016 school year,
teachers will analyze their own classroom data
to see how well students are performing and
gauge areas that need remediation for student
academic growth. To support the teachers, the
Administrators and Instructional Coaches, with
input from teacher leaders, will:
 Establish an enhanced protocol for
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v. Describe the school‐wide framework for providing
academic, social‐emotional, and student support to
the whole school population. Describe the school’s
operational structures and how they function to
ensure that these systems of support operate in a
timely and effective manner.

Positive Behavioral Interventions and
Supports (PBIS)
 Erie 1 BOCES worked collaboratively
with our PBIS Team in the beginning
of the year to establish a theoretical
framework for the initiative, and to
support the launching of School 91’s
overall approach. The aforementioned
support served as a valuable frame of
reference for said team members who
then served as turnkeys for the PBIS
initiative.


Staff and faculty used *Bee Tickets
(see the description below) to promote
positive behaviors as a universal Tier 1
intervention and support vehicle. Bee
Tickets were awarded throughout the
school year to students in order to
recognize positive behaviors exhibited
school-wide i.e. the hallways and in
individual classrooms). By mid-year,
School #91 implemented an additional
reward system that was tied to student
attendance. (* Bee Tickets are paper
tokens used as tangible rewards to
reinforce positive behaviors. Students
receive these from all staff when they
display behaviors that are consistent
with school wide expectations. One
student from each classroom is
rewarded weekly through a raffle and
is given a small prize. Students can

identifying individual student
intervention needs, resources and best
practice initiatives.
 Develop Action plans written by the
teachers and shared, upon request with
the BGCB staff during the extended
day program
Positive Behavioral Interventions and
Supports (PBIS)
 B.U.I.L.D. Academy will organize and
host a PBIS “Kick-off,” in early
September 2015. Students will
participate in interactive stations where
they will learn the school-wide
expectations and how to appropriately
behave in various settings throughout
the school environment.

Parents and families will be
introduced to the foundations of PBIS
during our first “Open House” of 2015.
Parents will learn strategies to support
their children in meeting the PBIS
goals.
 Parents will receive a PBIS packet
containing the school-wide
expectations, rules, monthly
incentives, and criteria for incentive
participation.
 All returning students will receive a
copy of the PBIS Matrix along with
B.U.I.L.D. Academy expectations. All
new students will receive a “Welcome
Packet detailing the school-wide
expectations, rules, monthly
incentives, and criteria for incentive
participation, along with the District’s
Code of Conduct and Student
Handbook.
 Members of the SST and/or PBIS
Team will ensure all students enrolling
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also use the BEE tickets as currency to
gain entry into monthly school wide
incentives).








There is a continuous use of “Bee
Tickets” for positive behavior
reinforcement and we have also
implemented a Check In/Check Out
system (consists of 40 students 8% of
the student population). On a monthly
basis, a Check-In/Check-Out breakfast
is held with students and their mentors
to discuss their data and areas for
growth.
The Parent Group is actively
encouraged to participate in PBIS as
well as the planning and
implementation of the school wide
incentives. Staff utilize the school wide
matrix to support students in being
safe, responsible, and respectful.
The SST/CSE social worker has met
with students who are in need of IEP
counseling for both individual and
group to address the social and
emotional behavioral goals of their
Individualized Education Plan. These
students, especially those who are in
self-contained classrooms have
individualized needs which are
addressed outside the above mentioned
SAIG groups
The school hosts an Honor/Merit Roll
Assembly every 10 weeks to
acknowledge the students who have
worked hard to experience success in
the classroom in both academics and











after the beginning of the school year
will receive an orientation and receive
the District’s Code of Conduct and
Student Handbook.
Using the Office Discipline Referral
and suspension data, the PBIS team
will facilitate a monthly theme aligned
to the needs of the data. During
morning and dismissal
announcements, a brief reminder and
explicit description of the expectations
will be shared with students to
promote positive behavior.
During the month of September, the
focus of the team will be to teach the
meaning of PBIS and school-wide
expectations and/or PBIS Matrix.
“BEE” ambassadors (students) will be
trained to turn key this information to
the student population as well)
Incorporation of the PBIS Minutes at
each grade level meeting and/or
common planning time will familiarize
each staff with the goals and progress
of PBIS specific to that grade.
The PBIS Team and Erie 1 BOCES
will facilitate a behavioral
management professional development
session during the summer of 2015.
This session will be repeated in
September if necessary so teachers will
learn how to infuse the principles of
PBIS into the 21-Day Plan
(management of learning stations the
first 21 days of school).
Bee Tickets are immediate tangible
rewards students receive when they
have demonstrated PBIS expectations.
The implementation and distribution of
the Bee Tickets will be revised to
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character development.


The Student Support Team (SST):




Student Support Team (SST)/Problem
Solving Team, which consisted of the
School Psychologist, Social Worker,
Guidance Counselor and CSE
Chairperson along with the Kaleida
Social Worker Say Yes staff, and
identified general education and
special education teachers and
Instructional coaches, worked with
students and staff to address various
needs. This team met once (F Day) per
6 day cycle to address referrals of
students and or groups of students.
When deemed appropriate the teachers
of these students were assigned a
coach from the problem solving team.
The results of meeting with the coach
and observations of the students were
then brought back to the problem
solving team who then determined
appropriate interventions.
The SST core members Social Worker,
Psychologist, Guidance, and Chair
provided professional development to
teachers regarding strategies to
alleviate and de-escalate students’
behavior and promote positive
interaction between students and
teachers during grade level meetings in

ensure they are universally used by all
adults.
The PBIS Team in collaboration with
the attendance Team will continue to
develop PBIS strategies and incentives
with a focus on improving the student
attendance rate.

The Student Support Team (SST):
 The Social Academic Instructional
Groups (SAIGs) will continue in
2015-2016. The goals of these groups
are to shape behaviors of identified
students using data to improve their
current practices related to poor
attendance, high suspension rate, and
poor academic performance to advance
their academic pursuits.


Student Support Team (SST)/Problem
Solving Team, which consists of the
School Psychologist, Social Worker,
Guidance Counselor and CSE
Chairperson along with the Kaleida
Social Worker Say Yes staff, and
identified general education and
special education teachers and
Instructional coaches, will continue to
work with students and staff to address
various needs. This team will meet 1
per 6 day cycle to address referrals of
students and or groups of students.
When deemed appropriate the teachers
of these students will be assigned a
coach from the problem solving team.
The results of meeting with the coach
and observations of the students will
then be brought back to the problem
solving team who will then determine
appropriate interventions.
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the month of March 2015.


The SST core members Social Worker,
Psychologist, Guidance, and Chair will
provide professional development to
teachers regarding strategies to
alleviate and de-escalate students’
behavior and promote positive
interaction between students and
teachers during grade level meetings in
the month of September. The SST
members will additionally review the
strategies at grade level meeting
quarterly throughout the year.



Members of the SST will schedule to
meet with students who return from
suspensions and will participate in a
conference with a parent/guardian to
review school expectations on
behavior and develop a plan to address
the reason for the suspension. The CSE
will also will have manifestation
determination meetings for those
students who have been identified with
special needs

The CSE chair will participated in
manifestation determination meetings
for students who were on long term
suspension and have been identified
with special needs

Attendance Teacher and Designee:
 The attendance designee created and
released automated phone calls to
students’ homes, remind
parents/guardians of the importance of
attendance, share strategies to promote
positive attendance, and encourage
parent/guardian engagement in
improving school attendance.




The attendance teacher worked closely
with teachers, parents, the parent
facilitator, the attendance designee,

Attendance Teacher and Designee:
 The attendance designee will continue
to make automated phone calls to
students’ homes, remind
parents/guardians of the importance of
attendance, share strategies to promote
positive attendance, and encourage
parent/guardian engagement in
improving school attendance.


The attendance teacher will continue to
work closely with teachers, parents,
the parent facilitator, the attendance
designee, and the clerical staff to
ensure the following:
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1.

2.

3.

4.

5.

6.

and the clerical staff to ensure the
following:
The attendance teacher collaborated
with classroom teachers to identify
students who have missed three or
more consecutive days of school and
determine the best method of
communicating with parents/guardians
to address their child’s attendance
concerns.
Personal phone calls were made in
addition to sending letters home to
families when students are absent for
more than three consecutive days.
The attendance designee made both
general and individual phone calls to
families whose child(ren) are absent on
a daily basis.
Students received perfect attendance
awards during quarterly award
assemblies.
Homerooms with perfect daily
attendance were recognized during
afternoon during announcements.
Perfect Attendance Contest: Students
with one or less absences will be
entered into a drawing to win various
prizes during the year.

Parent Teacher Organization (PTO):
The PTO and the Administration team created a
monthly meeting schedule with assigned topics
and agendas. However, despite creating the
schedule in September and having monthly
reminders (parent flyers, calendars and website
postings) parent participation was inconsistent
and minimal. Dates and Topics of the PTO
Meetings were:

1.

2.

3.

4.

5.

6.

The attendance teacher will
collaborate with classroom
teachers to identify students
who have missed three or
more consecutive days of
school and determine the best
method of communicating
with parents/guardians to
address their child’s
attendance concerns.
Personal phone calls will be made in
addition to sending letters home to
families when students are absent for
more than three consecutive days.
The attendance designee will make
both general and individual phone calls
to families whose child(ren) are absent
on a daily basis.
Students will continue to receive
perfect attendance awards during
quarterly award assemblies.
Homerooms with perfect daily
attendance will be recognized during
afternoon during announcements.
Perfect Attendance Contest: Students
with one or less absences will be
entered into a drawing to win various
prizes during the year.

Parent Teacher Organization (PTO):
The Parent Teacher Organization (PTO) will be
re-established with elected officers. The
following has been determined:
 After school PTO meetings have been
planned with parents, teachers, and
community members to plan the Parent
Engagement/Involvement Calendar for
the 2015-2016 School Year.
 PTO meetings will convene in the
evening to ensure additional families
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 September 9, 2014Parent Fellowship (building
parent communication)
 September 22, 2014 Introductions & Open House
Information
 October 7, 2014 - Each One,
Teach One (Building parent
child relationships)
November 18, 2014 Helping children make better
decisions at home/ Behavior
at Home
 December 9, 2014 - Wise-up
Session (what’s really
happening with our children)
How to interpret in an
academic performance?
 January 13, 2015 - Building
home to School
Relationships
 February 10, 2015 - Parent
Education (Arming parents
to equip children for
success)
 March 10, 2015 - Testing
Preparation
 April 14, 2015 - Healthy
Attendance & Attitude
 May 12, 2015 - Getting Along
with Others. Relationship
building b/w admin,
students, teachers, parents
 June 9, 2015 - Roles, Goals
& Time Management
Summer learning
vi. Describe the strategies to develop/sustain a safe
and orderly school climate. Explain the school’s
approach to student behavior management and

Arrival: Teachers and administrators are posted
at various positions throughout the school to
greet students as they enter the building in the






are able to attend.
PTO and the Administrative Team will
meet weekly for planning and
implementation purposes.
Training will be given by the
Instructional Technology Coach on
how to video record meetings and post
online for parents unable to attend due
to transit restrictions.
The PTO and BGCB will partner to
host monthly events to engage parents.

Implement Multi-Tiered Systems of
Support for Behavior (MTSS-B) with
urgency and fidelity.
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discipline for both the general student population
and those students with special needs.

morning as well as to ensure they are all
entering safely and following all rules.
Dismissal: Teachers who have a homeroom
have a schedule for dismissal. Classes are
divided in groups (5 minute intervals). When a
particular group is called, those classes are
allowed to leave the building. The classes leave
with the teacher and in their class lines. The
teacher walks her class to each bus and calls for
each student to get on their assigned bus. All
applicable staff members have been assigned a
PM duty (i.e.- after escorting students to their
buses each teacher has been assigned a bus to
stand by and monitor student behaviors,
building posts (exit doors), announcements,
adults to monitor walkers, etc.)
Guests: When guests come to school, they have
to ring the bell to speak with the school clerk
over the intercom. The clerk will ask why the
guest is here. After listening to the explanation
from the guest, the clerk will unlock the main
door and instruct the visitor to come to the main
office. In the main office, the clerk will greet
the visitor, have them sign-in. The visitor will
then put on a visitor tag and await further
instructions.
Behavior Management: The school utilized
the Positive Behavioral Intervention System
(PBIS) Matrix to monitor student behavior. At
the beginning of the school year (October), all
students participated in an Anti –Bullying/PBIS
Kick-Off held in each classroom. The PBIS
Team and ALL building administrators served
as facilitators for this event. Unless an
emergency (ex: fight), discipline is placed on a
progressive scale by the classroom teachers
(warnings, parent phone calls, etc…). Once all

The 2014-15 procedures for arrival, dismissal,
guests, behavioral management and PBIS will
all be in place for 2015-16. Additionally…
Positive Behavioral Interventions and
Supports (PBIS)
 B.U.I.L.D. Academy will organize and
host a PBIS “Kick-off,” in early
September 2015 Students will
participate in interactive stations where
they will learn the school-wide
expectations and how to appropriately
behave in various settings throughout
the school environment.
 Parents and families will be introduced
to the foundations of PBIS during our
first “Open House” of 2015. Parents
will learn strategies to support their
children in meeting the PBIS goals.
 Parents will receive a PBIS packet
containing the school-wide
expectations, rules, monthly
incentives, and criteria for incentive
participation.
 All returning students will receive a
copy of the PBIS Matrix along with
BUILD Academy expectations. All
new students will receive a “Welcome
Packet detailing the school-wide
expectations, rules, monthly
incentives, and criteria for incentive
participation, along with the District’s
Code of Conduct and Student
Handbook.
 Members of the SST and/or PBIS
Team will ensure all students enrolling
after the beginning of the school year
will receive an orientation and receive
the District’s Code of Conduct and
Student Handbook.
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options have been executed and there has been
no change in student behavior, then the
administrations’ help is to be requested by the
teacher.
PBIS: An incentive program using “Bee
Tickets” is in place and tickets are handed out
to students who are observed demonstrating
respectful, responsible and safe behaviors. To
encourage on task positive student behaviors,
paper tickets will serve as an immediate
reinforcement. The students can also use their
“Bee Tickets” as currency for weekly raffle
eligibility, and to able to attend various
incentive functions that were held throughout
the year including:
- Dance
- Movie
- Volleyball Game
- Treasure Hunt for St. Patrick’s Day
- Ice Skating at the Park
- Ice Cream Social
- Field Day/Fun Day













Using the Office Discipline Referral
and suspension data, the PBIS team
will facilitate a monthly theme aligned
to the needs of the data. During
morning and dismissal
announcements, a brief reminder and
explicit description of the expectations
will be shared with students to
promote positive behavior.
During the month of September, the
focus of the team will be to teach the
meaning of PBIS and school-wide
expectations and/or PBIS Matrix.
“BEE” ambassadors (students) will be
trained to turn key this information to
the student population as well)
Incorporation of the PBIS Minutes at
each grade level meeting and/or
common planning time will familiarize
each staff with the goals and progress
of PBIS specific to that grade.
The PBIS Team and Erie 1 BOCES
will facilitate a behavioral
management professional development
session during the summer of 2015.
This session will be repeated in
September if necessary so teachers will
learn how to infuse the principles of
PBIS into the 21-Day Plan
(management of learning stations the
first 21 days of school).
Bee Tickets are immediate tangible
rewards students receive when they
have demonstrated PBIS expectations.
The implementation and distribution of
the Bee Tickets will be revised to
ensure they are universally used by all
adults.
The PBIS Team in collaboration with
the attendance Team will continue to
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vii. Describe the formal mechanisms and informal
strategies for how the school encourages
parent/family involvement and communicates to
support student learning, and how it will gauge
parent and community satisfaction.



The Site-Based Management Team
(SBMT) met once a month and invited
parents to attend. The attending parents
worked with the other members of the
SBMT to create the school budget,
Title I budget, review the state process
as well as address other building needs
that were discussed at the meetings.



Members of the administrative team
attended all the monthly PTO
meetings, which were held on the
second Tuesday of each month. At the
meetings, the administrators would
speak about events coming up in the
school that the parents could help out
with and the parents would provide the
administration with information as to
what they were working on.



The school held two parent
involvement activity nights during the
school year. The parents were reached
through multiple methods to help
promote attendance. Parents were
contacted by mailing letters home,
sending a flyer home with the students
and using an automated phone call that
was sent out every other day for two

develop PBIS strategies and incentives
with a focus on improving the student
attendance rate.
Bee Tickets are immediate tangible
rewards students receive when they
have demonstrated PBIS expectations.
The implementation and distribution of
the Bee Tickets will be revised to
ensure they are universally used by all
adults.

The Parent Teacher Organization (PTO):
 In September of 2015, the plan is to
hire a new and qualified PTO president
& parent facilitator that will be
responsible for promoting parental
involvement in the classroom and
school activities. This individual will
serve as a liaison between the school
community and students’ families. The
PTO president/facilitator will also
serve as a voice for parents in schoolbased planning and other decisions
impacting the school’s community,
culture, and future.



The Parent Teacher Organization
(PTO) will be re-established with
elected officers. The following has
been determined for the 2015-16
school year:
1. After school PTO meetings have
been planned with parents,
teachers, and community members
to plan the Parent
Engagement/Involvement
Calendar for the 2015-2016
School Year.
2. PTO and Administrative Team
will meet weekly for planning and
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weeks to let parents know about the
parent nights. Parents at the evening
events could conference with teachers,
work with the instructional coach to
learn how to navigate the school
webpage and parent portal system as
well as gain material on how to help
their child succeed in school at home.
Both parent events resulted in an
increased number of parent
participation from last school year
(40+ at the December Night and 130+
at the March event).
Parent Teacher Organization (PTO):
The PTO and the Administration team created a
monthly meeting schedule with assigned topics
and agendas. However, despite creating the
schedule in September and having monthly
reminders (parent flyers, calendars and website
postings) parent participation was inconsistent
and minimal. Dates and Topics of the PTO
Meetings were:
 September 9, 2014Parent Fellowship (building
parent communication)
 September 22, 2014 Introductions & Open House
Information
 October 7, 2014 - Each One,
Teach One (Building parent
child relationships)
November 18, 2014 Helping children make better
decisions at home/ Behavior
at Home
 December 9, 2014 - Wise-up
Session (what’s really
happening with our children)
How to interpret in an

3.

implementation purposes.
Administrators will continue to
attend PTO meetings and provide
parents with monthly updates.

Formal Mechanisms
In 2015-16, B.U.I.L.D. Academy will continue
to leverage the previously mentioned
mechanisms which are designed to encourage
parent/family involvement. Some of those
mechanisms will be refined in the upcoming
school year with the intention of making them
more effective in engaging parents and families
in the professional learning community. Below
is a description of those mechanisms and their
refinements where applicable.
Site-Based Management Team (SBMT)
In 2015-16, the SBMT will continue to involve
parents in the decision-making process,
including but not limited to the budget, and
budget-related concerns. Our goal for 2015-16
is to recruit new parent representatives to the
SBMT. In addition to recruiting new members,
an ancillary goal is to involve parents directly in
discussions concerning School Improvement
Grant metrics (e.g., student attendance, student
academic achievement goals, etc…) throughout
the year in an effort to raise awareness of
school-wide needs and priorities.
Attendance Teacher and Designee:
 The attendance designee and the
attendance team will continue to make
general and individual phone calls to
students’ homes daily if the student is
absent, remind parents/guardians of the
importance of attendance, share
strategies to promote positive
attendance, and encourage
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academic performance?
 January 13, 2015 - Building
home to School
Relationships
 February 10, 2015 - Parent
Education (Arming parents
to equip children for
success)
 March 10, 2015 - Testing
Preparation
 April 14, 2015 - Healthy
Attendance & Attitude
 May 12, 2015 - Getting Along
with Others. Relationship
building b/w admin,
students, teachers, parents
 June 9, 2015 - Roles, Goals
& Time Management
Summer learning



parent/guardian engagement in
improving school attendance.
The attendance teacher will continue to
work closely with teachers, parents,
the parent facilitator, the attendance
team, and the clerical staff to ensure
the following:
1. Classroom teachers identify
students who have missed three or
more consecutive days of school
and determine the best method of
communicating with
parents/guardians to address their
child’s attendance concerns.
2. Personal phone calls will be made
in addition to sending letters home
to families when students are
absent for more than three
consecutive days.
3. Students continue to receive
perfect attendance awards during
quarterly award assemblies.
4. Homerooms with perfect daily
attendance will be recognized
during afternoon announcements.
5. Perfect Attendance Contest:
Students with one or less absences
will be entered into a drawing to
win various prizes during the year.

* Academic Achievement Data - Under separate attachment, the LEA/school must provide summary data demonstrating the degree to which academic achievement
targets (Attachment B of the school’s original application) have been met, or are on a trajectory for being met. This may include charts, tables, and/or graphs that
summarize the current academic performance data for grade-levels and/or content area. This should be based on available data and include those data that can
systematically measure school progress and/or are predictive of academic performance on annual targets.

Training, Support and Professional Development (School-Level Plan – Part I) - The LEA/school should have a coherent school‐specific framework for training,
support, and professional development clearly linked to the SIG plan and student needs. The framework articulated should contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
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(R/Y/G)
i. Identify and describe the training, support, and
professional development events during the current
implementation period and for the upcoming
implementation period. For each planned event,
identify the specific agent/organization responsible
for delivery, the desired measurable outcomes, and
the method by which providers were/will be
evaluated. Provide a rationale for each event and why
it is critical to the successful implementation of the
SIG plan.

Observing and Analyzing Teaching
(OAT)/Research for Better Teaching

National Urban Alliance (NUA)
rationale-

rationaleThe target audience consists of the one
administrator who has not previously received
OAT training. The purpose for this training is
to better align their assessment of teaching to
the observable practices which, according to
research, tend to improve learning outcomes for
students. This is essential to the SIG plan
because improving teaching practices has a
direct correlation to our ability to attain targets
which pertain to scholastic achievement.
desired outcomesAdministrators will better align their feedback
and supports to the types of instructional
practices which yield the highest impact on
student learning. Thus, the ultimate goal is for
student achievement to improve as a result of
improved teaching.
descriptionIn October, the new Assistant Principal began
OAT training. OAT is provided by the
Research for Better Teaching organization, and
is the companion piece for administrators to the
Skillful Teaching program. The purpose of the
aforementioned Professional Development was
to (a) certify the aforementioned individuals as
Lead Evaluators, (b) improve their effectiveness
in documenting instruction, (c) enhance their
ability to guide teachers when discussing
instructional practices, and (d) provide
opportunities to explore a variety of researchbased teaching techniques. The CEI model for
observations (Claims, Evidence, and Impact)

The rationale is the same as previously stated.
For the sake of continuity, we reiterate. NUA
training is designed for schools with high
African-American and Latino populations.
More specifically, the program attempts to
provide teachers with the means to deliver
instruction more effectively through culturally
responsive modalities. Given our high
percentage of African-American students, we
believe NUA represents a logical fit for our
teachers’ pedagogical needs. Again, NUA is
essential to meeting the needs of our SIG plan
because better teaching practices lend
themselves to higher academic results,
improved behavior, and a better school climate
(all of which are targets and/or goals of the SIG
plan).
desired outcomesThe desired outcomes as they pertain to NUA
training for the second year of the SIG
implementation include three overarching
objectives. They include the following: 1.)
Teachers using NUA strategies across grade
levels and disciplines, 2.) Students having more
input into the daily management of the school
and taking greater ownership for the school
climate, and 3.) Teachers planning and
delivering instruction which is culturally
responsive, thus addressing multiple
intelligences in each respective classroom and
motivating their students to learn.
descriptionThe ten site visits for the purpose of job-
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was explained and practiced during the training.
Site visits were conducted as a means to ensure
the concepts of the training had been retained
by the two building-level administrators.
Training concluded on May 30. The
participating administrators were certified as a
Lead Evaluators.
National Urban Alliance (NUA)
rationaleNUA training is designed for schools with high
African-American and Latino populations.
More specifically, the program attempts to
provide teachers with the means to deliver
instruction more effectively through culturally
responsive modalities. Given our high
percentage of African-American students, we
believe NUA represents a logical fit for our
teachers’ pedagogical needs. Again, NUA is
essential to meeting the needs of our SIG plan
because better teaching practices lend
themselves to higher academic results,
improved behavior, and a better school climate
(all of which are targets and/or goals of the SIG
plan).
desired outcomesThe purpose of NUA training is to equip
teachers with the means to more effectively
address the learning needs of minority students.
Ultimately, by doing the aforementioned,
learning outcomes for minority students will be
improved. Instruction that engages students in
more meaningful ways may also have a positive
impact on behavior and school climate.
descriptionNUA training began in mid-November
(November 20, 2013). The NUA liaison

embedded professional development are most
applicable to this subsection of the Educational
Plan.
NUA professional development will pick up
where it left off at the end of the 2014-15
School Year-starting in September of 2015.
The site visits will be spread evenly across the
calendar year. In 2015-16, the training will
satisfy two simultaneous needs which directly
connect with two of the three previously
mentioned objectives (objectives one and
three). First, it will advance those teachers who
received the building-block components in
2014-15 into higher levels of culturally
responsive teaching, thus yielding greater
dividends in terms of student achievement.
Second, it will build the foundation for those
teachers who did not receive the training in
2014-15. By the end of the 2015-16 School
Year, we anticipate and expect that culturally
responsive teaching will have fully entrenched
itself into the school’s culture. Teachers will,
for example, be able to identify thinking maps
for specific purposes and use them to advance
specific learning outcomes. As another
example, teachers will become more skilled in
identifying the key motivational factors which
encourage learning for their respective profile
of students. In so doing, they will be able to
identify the routines, activities, and structures
which support higher levels of student
engagement according to students’ learning
styles.
AccountabilityOur evaluation of NUA’s services will be
linked to (a) teachers’ use of NUA strategies in
the classroom, (b) overall student engagement,
(c) assessment results of all varieties, and (d)
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introduced various teaching strategies that have
proven to be effective in schools with similar
demographic and academic statistics as School
#91. Teachers were given tools to track and
monitor their own learning. A book study was
also commenced during the inauguration of the
program (The Pedagogy of Confidence by
Yvette Jackson).

student behavior. Classroom observations,
analysis of academic achievement results
throughout the year, and disciplinary data will
serve as the primary mechanisms for
determining the impact of NUA training.

NUA training was re-launched at the building
level on March 25, 2014 and continued until the
end of the school year. NUA training focused
on culturally responsive instruction, and
provided opportunities for teachers to blend
specific instructional/motivational strategies
into their repertoire. As an example, one
particular session focused on the use of thinking
maps to help activate students’ prior knowledge
and/or organize complex information.

rationale-

Skillful Teaching/Research for Better
Teaching

Skillful Teaching/Research for Better
Teaching

Since our coaches received the Skillful
Teaching training in 2014-15, we believe it
makes sense to begin to train other teacherleaders in the hopes of further entrenching the
RBT principles into the fabric of the school’s
culture. As a result we:
 will have additional teachers trained
during 2015-2016


expect the teachers who are chosen for
this training to serve as models for the
purpose of discussion leading and/or
working in tandem with Instructional
Coaches



Help present RBT practices to their
peers (which first requires their ability
to apply the RBT model in their
respective classrooms).

rationaleThe Skillful Teaching program has a welldocumented history of success in developing
sound teaching practices. This program was
delivered to our Instructional Coaches during
the 2013-14 School Year. Our Instructional
Coaches serve as leaders of instruction on a
daily basis, and therefore require the conceptual
framework to be able to turnkey the
aforementioned practices. Again, the
improvement of instructional practices is
essential to achieving school turnaround and to
meeting our goals espoused in the SIG plan.
desired outcomesUltimately, the purpose of the Skillful Teaching
program is to improve student achievement.

desired outcomesOur desired outcomes include the following: 1.)
Build capacity for discussion leading/sharing of
best practices within the teaching ranks, 2.)
Improve learning outcomes through more
effective teaching practices, and 3.) Provide
specific teachers with teaching techniques that
support student-centered classrooms and
multiple learning styles, 4.) Have teacher
leaders that will be able to turn key strategies
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The program aims to do the aforementioned
through an analysis of the skills needed to be
effective in each of the key areas of
performance (i.e., curriculum planning,
motivating students, instructional strategies, and
classroom management).
descriptionOn March 18, Instructional Coaches at School
#91 began a four-day training sequence as part
of the Skillful Teaching program (provided by
the Research for Better Teaching, Inc.). The
series was completed in May, 2014. The
Skillful Teaching series is viewed as a
necessary component of our coaches’
professional development, and a source of
knowledge that can translate into more
meaningful coaching for the teachers they
serve. The Skillful Teaching program will help
our coaches focus on teachers’ repertoire, and
the matching of their professional repertory to
specific situations as they plan instruction,
motivate students, employ research-based
instructional strategies, and manage their
classrooms.
The program models a variety of research-based
instructional strategies that help participants to
visualize the key concepts they are being
taught. Instructional Coaches will use what
they’ve learned from the Skillful Teaching
series to help inform their facilitation of jobembedded professional development, and to
model instructional strategies for teachers.
NSIP Training
rationaleNSIP training was necessary in order to
acquaint the building Principal and the School

and information to B.U.I.L.D. Academy staff
members.
Instructional Coaches and teachers who
received the training in 2013-14 and 2014-15
will continue to include elements of Skillful
Teaching into their PD calendar for 2015-16.
Building-level administrators will include those
elements into their tracking of walkthroughs by
grade level.
NSIP Training
rationaleContinuance of NSIP training is necessary in
order to reach the goals set for the year-three
implementation plan, (percentage increases in
IL and more even distribution of the Principal’s
time).
desired outcomesThe desired outcomes have not changed. For
the purpose of linearity, we restate them.
Progressively increase the quality and quantity
of time allocated and spent by the building
Principal and Assistant Principals in the
category of Instructional Leadership (IL),
thereby improving instructional practices, and
ultimately improving learning outcomes.
descriptionThe building Principal and the School
Administration Manager will be trained in the
advanced functions of the Time Tracker
calendar, in addition to more granular analyses
of the Principal’s time.
accountabilityThe primary vehicles for accountability will not
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Administration Manager (SAM) with the innerworkings of the electronic calendar itself, as
well as the conceptual framework of the
program. NSIP has a well-documented track
record of helping Principals increase the
quantity and quality of time allocated to
instructional leadership. The NSIP program is a
necessary component of the SIG plan because it
will structure the Principal’s time around
activities which have a direct impact on
learning outcomes.
desired outcomesProgressively increase the quality and quantity
of time allocated and spent by the building
Principal in the category of Instructional
Leadership (IL), thereby improving
instructional practices, and ultimately
improving learning outcomes.
descriptionThe building Principal and the School
Administration Manager (SAM) were trained in
(a) the operational functions of the Time Track
calendar, (b) how to schedule allocations of the
Principal’s time, (c) establishing a base of First
Responders, (d) strategies for increasing
increments of instructional leadership, (e) the
roles of the SAM and the First Responders, and
(f) other functions of the calendar which help
decision-makers analyze the distributions of
time.
accountabilityThe calendar itself measures the amount of time
the Principal dedicates to instructional
leadership, and thus serves as the main vehicle
of accountability. The NSIP liaison helps to
ensure accountability through continuous
communication with the SAM and the building

change from Y2 to Y3. A reiteration follows.
The calendar itself measures the amount of time
the Principal dedicates to instructional
leadership, and thus serves as the main vehicle
of accountability. The NSIP liaison helps to
ensure accountability through continuous
communication with the SAM and the building
Principal, in addition to site visits for the
purpose of coaching and support.
The following topics were areas of identified
needs in the DTSDE Review and will be
addressed during Professional Development
opportunities and monitored through
administrative learning walks and formal
observations:
 Teachers will continue to implement
and plan for the effective use of the six
Co-Teaching models while minimizing
the use of one teach one assist and one
teach one observe. (BUILD Academy
Rock #1 Increase student talk time.)
 Teachers will create and embed
Content-Based Questioning with
Higher Order Thinking Questions
aligned to the learning target into daily
lesson plans for all subjects.
(B.U.I.L.D. Academy Rock #1
Increase student talk time, and
B.U.I.L.D. Academy Rock #2
Increased Writing.)
 Teachers will plan for and incorporate
frequent checks for understanding
throughout a lesson, utilizing a variety
of techniques and instructional
technology sources. (B.U.I.L.D.
Academy Rock #1 Increase student
talk time, and B.U.I.L.D. Academy
Rock #4, Promote Social and
Emotional development.)
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Principal, in addition to site visits for the
purpose of coaching and support.







Teachers will share, plan for and use
strategies to encourage high student
participation/high cognition to enhance
and encourage student engagement.
(B.U.I.L.D. Academy Rock #1
Increase student talk time, and
B.U.I.L.D. Academy Rock #4,
Promote Social and Emotional
development.)
Teachers and instructional coaches
will use the DDI process to analyze
data and create purposeful grouping of
students with at least three
differentiated activities to address the
needs of all students. (B.U.I.L.D.
Academy Rock #2 Use of Data
Analysis)
Teachers will assign tasks and the
associated EngageNY rubrics aligned
to ELA and Math assessments so
students can assess their own progress
and become more familiar with the
requirements in CCLS (B.U.I.L.D.
Academy Rock #2 Increased Writing.)

Differentiated Professional Development
opportunities determined and monitored by
administrative learning walks and formal
observations will continue to be offered during
the 2015-2016 school year.
These include:
 Teachers will share Differentiated
Instruction strategies, plan within
grade level teams and implement into
daily instruction. (B.U.I.L.D.
Academy Rocks 1, 2, 3, and 4)
 Teachers will plan for and use the
2015-2016 focus Instructional Shifts
for ELA and Math (B.U.I.L.D.
Academy Rocks 1, 2, 3, and 4)

42
B.U.I.L.D. Academy #91

SIG Continuation Plan 2015-16










Teachers will Backward Plan for ELA
and Mathematics instruction within
grade level teams. (B.U.I.L.D.
Academy Rocks 1, 2, 3, and 4)
Teachers will use daily Mastery
Objectives in lesson planning.
(B.U.I.L.D. Academy Rocks 1, 2, 3,
and 4)
Teachers will collaborate to create,
administer, and analyze Building
Based Common Formative and
Summative Assessments (B.U.I.L.D.
Academy Rock #2) during grade level
meetings and summer professional
developments.
Teachers will plan for and implement
Cross-Curricular Writing (B.U.I.L.D.
Academy Rock #3)
Teachers will collaborate and continue
to plan for the use of Data Driven
Instruction. (Determining instructional
groups (enrichment and intervention),
Collaborate to create re-teaching
strategies, Incorporate technology,
Creating ticket-in and ticket out and
Checks for understanding) (B.U.I.L.D.
Academy Rock #2)

American Institute for Research will continue
their partnership to provide continued
leadership support and development, building
an effective leadership team, guidance in
progress monitoring, data driven decision
making by administrators, conducting
observations with administration and
collaborating on delivering feedback to teachers
and implementation of the school’s turnaround
plan.
B.U.I.L.D. Academy will continue to utilize the
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ii. Describe the schedule and plan for regularly
evaluating the effects of training, support, and
professional development, including any
modifications to the plan as the result of evaluation.
The training, support, and professional development
plan described in this section should be
job‐embedded, school‐specific, and/or linked to
student instructional and support data, as well as
teacher observation and interim benchmark data. The
skills and knowledge gained from such learning can
be immediately transferred to classroom instructional
practices.

In an effort to more effectively monitor weekly
implementation data and execute
communication plans, the administrative team
continues to meet weekly (using a 6-day cycle
rotation) with the following groups:
 Teachers across grade levels
during Grade Level Meetings
(GLMs)
 In an effort to ensure the
planning of future grade level
meetings and professional
development are aligned to
the instructional needs of the
teachers, the Principal
continues to conduct weekly
meetings with the
instructional coaches both
collectively as well as
individually.
The Principal continues to meet with the
administrative team both collectively and
individually to discuss the findings from their
informal observations as well as to discuss the
supports needed for teachers. Additionally, the
group meetings are used to ensure the
administrators are knowledgeable on the
District expectations and receive needed
information or explanations. During the
individual meetings, administrators receive
individualized support to meet their needs. In
the near future, the administrative team will
conduct Learning Walks during that time.

two school-based substitutes provided by the
School Improvement Grant (SIG), while adding
an additional substitute teacher for the 20142015 school year. These substitutes provide
coverage for the teachers so that they may
attend the job embedded professional
development.
Grade Level Meetings for teachers as well as
individual meetings with instructional coaches
to ensure implementation of the skills taught in
the professional development trainings.
The Administrative Team and the instructional
coaches will continue to conduct Learning
Walks that are focused on specific skills (ex:
objectives, classroom management, planning,
explicit instruction, etc…) that have been
learned in the various professional development
sessions. The information from the learning
walks will be collected and analyzed to
determine how teachers are implementing the
information learned from the professional
developments from a holistic and individual
perspective. All feedback from the learning
walks will be provided either in written or
verbal format to the teachers within 24 hours
from the observation.
The information gathered will be used to
structure differentiated Professional
Developments with teacher(s) and instructional
coaches.
Each Professional Development session will be
evaluated using the M.Socrative.com. Teacher
feedback will be used to provide additional
support to individuals.
Each week, the instructional coaches and
members of the Administrative Team will
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The instructional coaches meetings are used to:
 Disaggregate teacher data (using
Coaches' Request Forms to determine
the greatest areas of support that are
being requested by teachers). This is
currently completed on a one-on-one
basis with one coach and one
administrator (based on the Job
Embedded PD presentation/presenter).
 Analyze student data (in order to
determine student needs and what skill
sets need to be re-taught) the
information discussed is incorporated
and shared in grade level meetings and
job embedded professional
developments vertically across grade
level bands.
 Plan and incorporate and/or provide
job embedded Professional
Development (in order to fuse the
district's goals and initiatives).

conduct Learning Walks using specific focus
aligned the Monthly Professional Developments
using a school created observation checklist.
Information will be shared with staff using the
weekly bulletin (email) and grade level
meetings.

Project Plan and Timeline (School-Level Plan – Part K) - The LEA/school should present a project plan that provides a detailed/specific, measurable, realistic, and
time‐phased set of actions/outcomes that reasonably lead to the effective implementation of the SIG plan and expected/projected results. The project plan should
contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
1. Launch PLC’s, SST, SLT: Vertical
1. Launch PLC’s, SST, SLT: Vertical
i. Present and describe the timeline of key strategies
Teams have been identified to foster
Teams have been identified to foster
for the current implementation period and for the
developing
the
culture
of
a
developing the culture of a Professional
upcoming implementation period that are aligned to
Professional
Learning
Community.
Learning Community. The SST will
the goals identified in the “School Overview” section
The
SST
continues
to
work
with
continue to work with school staff and
of the original SIG application.
school staff and families to remediate
families to remediate issues related to
issues related to poor student
poor student attendance, tardiness, and
attendance, tardiness, and provide
provide support to implement the
support to implement the 3-tiered
3-tiered Response to Intervention (RtI)
Response to Intervention (RtI)
framework. The School Leadership
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framework. The School Leadership
Team (SLT) is established and meets
regularly (4 times per month) to
discuss implementation of the School’s
Comprehensive Education Plan
(SCEP), review data, analyze the data
from the professional development
feedback forms, and discuss
behavioral issues.

Team (SLT) will continue to meet
regularly to discuss implementation of
the School’s Comprehensive Education
Plan (SCEP), review data, analyze the
data from the professional development
feedback forms, and discuss behavioral
issues.
2.

Provide Differentiated, JobEmbedded Professional
Development: Based on the teacher
completed evaluations from the jobembedded professional developments
last school year and teacher walkthrough and observations results, the
planned professional development will
be differentiated to the specific teachers
in the school who need the different
types of professional development
offered (ex: co-teaching, backwards
planning, etc…).

3.

Implement Intervention Programs
and Develop Transition Plans: With
the expectation that all members of the
SST will be hired and starting on the
first day of school, team will continue
meet with teachers once a cycle to
address student attendance, discipline,
behavioral and curriculum needs.

4.

Monitor Weekly Implementation
Data and Execute a Communication
Plan: The administrative team will
continue an effort to efficiently monitor
communication plans by meeting
weekly (using a 6-day cycle rotation)
with the following groups:
Teachers across grade levels during
Grade Level Meetings (GLMs)
Student Support Staff members

2. Provide Differentiated, JobEmbedded Professional
Development: Ongoing job-embedded
training, support, and professional
development (PD) are aligned to the
assessment calendar and adapt to both
individual teacher and student learning
needs.

3. Implement Intervention Programs
and Develop Transition Plans: Due
to budget reductions, the school
psychologist, social worker and
guidance counselor were reduced to
part-time status (.5 FTE). In addition,
all positions were not filled
(psychologist and social worker) until
March 2015. Once in place, the School
Support Team (SST), which consists
of the School Psychologist, Social
Worker, Guidance Counselor and CSE
Chairperson worked to create the
Problem Solving Team. This team met
every 6th day (F Day) and worked with
the teachers to help identified student
needs and ways to meet their needs
using attendance, suspension,
behavioral and curriculum data.

4. Monitor Weekly Implementation

-
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-

-

Data and Execute a Communication
Plan: In an effort to efficiently
monitor communication plans, the
administrative team continues to meet
weekly (using a 6-day cycle rotation)
with the following groups:
Teachers across grade levels during
Grade Level Meetings (GLMs)
Student Support Staff members
(Committee On Special Education
Chair, School Psychologist, Social
Worker, Kaleida Health Social Worker
and School Counselor)
Site-Based Management Team
(SBMT) (Monthly)
School Leadership Team (SLT) (4
times per month)
Parent Facilitator

5. Implement School-Family
Engagement Plan and Partnership
Plan: The school held various events
and meetings to promote parent
involvement and engagement
including such events as Parent
Activity Nights, Open House, PTO
meetings, SBMT meetings, and Title I
Meetings. The school has developed
partnerships with the following
organizations: National Urban
Alliance, Boys and Girls Club of
Buffalo, Erie 1 BOCES, NFL Play 60,
and Catholic Charities Foster
Grandparent Program. These partners
have worked with the teachers to
developing various strategies to
improve classroom management and
instructional approaches to improve
student learning. These partners have
also worked with the students to help

5.

(Committee On Special Education
Chair, School Psychologist, Social
Worker, Kaleida Health Social Worker
and School Counselor)
Site-Based Management Team
(SBMT) (Monthly)
School Leadership Team (SLT) (4
times per month)
Parent Facilitator
Implement School-Family
Engagement Plan and Partnership
Plan: The administrative team will hold
a Summer Parent Orientation, an Open
House, and two Parent Activity Nights
to promote parental involvement and
engagement. During these events, the
administrative team will survey the
parents to gain insight as to what
strategies need to be put in place to gain
an increase in participation by the
parents in the school. The
administrative team will use the
feedback from the parents to develop
ways to promote the culture of the
school and build parent participation on
such teams as the PTO, SBMT, and
Title I. BUILD Academy will continue
their partnerships with the following
organizations: National Urban Alliance,
Boys and Girls Club of Buffalo, Erie 1
Boces, Western New York United and
Catholic Charities Foster Grandparent
Program. These partners have worked
with the teachers in developing various
strategies to improve classroom
management and instructional
approaches to improve student learning.
These partners have also worked with
the students to help improve their
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improve their academic achievement
and character development.
6.

Institutionalize Performance
Management Process: Each building
administrator conducts informal (1015 minute observations) daily. The
Administrative Team consists of four
building administrators (Principal, 2
Assistant Principals, and the School
Administrative Manager (SAM).
 Administrators provide oral
and/or written feedback to
each teacher within 24-48
hours after the observation.
 Administrators provide
teachers with areas of support
(e.g. teachers were referred to
instructional coaches if their
instructional practices
reflected the need for support
with aligning instruction to
CCLS, classroom
management, technology
integration, differentiation,
etc.
 After support has been
provided along with time for
implementation, an
observation aligned to the
supported focal area is
conducted and feedback is
provided.
 As a result of frequent
observations and timely
feedback, teachers are
becoming more receptive to
administrator’s conducting
frequent Learning Walks, are
more inclined to ask

academic achievement and character
development
6.

Institutionalize Performance
Management Process: Building
administrators will conduct informal
classroom observations (10-15 minutes)
daily. The building members
participating in performance
management consist of the Principal,
Assistant Principal, and a School
Administrative Manager (SAM).
 Administrators will provide
oral and/or written feedback
to each teacher within 24
hours after the observation.
 Administrators will provide
teachers with areas of support
(e.g., teachers were referred
to instructional coaches if
their instructional practices
reflected the need for support
with aligning instruction to
CCLS, classroom
management, technology
integration, differentiation,
etc.
 After support has been
provided, along with time for
implementation, an
observation aligned to the
supported focal area will be
conducted and feedback is
provided
 As a result of frequent
observations and timely
feedback, teachers will be
receptive to administrators
conducting frequent Learning
Walks, will be more inclined
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ii. Identify the early/significant wins for the current
period of implementation and significant wins for the
upcoming period of implementation that will serve as
indicators of successful SIG plan implementation and
foster increased/sustained buy‐in and support for the
plan.

instructional coaches and/or
administrators for support,
and are collaborating
vertically across grade levels.
Teachers are conscious and
aware of the Core Actions
and are being deliberate with
their integration of the
practices.

Kudos
 In a continued effort to improve the
school’s culture and create a positive
environment for all faculty and staff,
“Kudos”, the sharing of something
positive, has been carried out at each
Grade Level Meeting (GLM) and
School Leadership Team (SLT)
meeting.
 The faculty/staff have used the
“Kudos” to positively recognize their
colleagues, students, administrators,
and events in their personal lives.
 As a result, grade level meetings begin
on a more positive note where teachers
get the opportunity to share their
opinion and feel valued publicly
among their peers. It has also impacted
the teachers as they are able to
demonstrate a sense of pride in the
work they are doing as they share their
successes with their colleagues.
Teacher Attendance:
 The teacher overall attendance rate for
the 2014-15 school year was at
91.04%. This exceeded our target of
90%.
 In an effort to promote teacher
attendance, teachers with perfect
attendance were recognized at the each

to ask instructional coaches
and/or administrators for
support, and will collaborate
vertically across grade levels.
 Teachers will be conscious
and aware of the Three Core
Actions and will be deliberate
with their integration of those
practices.
For the purpose of providing the “big picture”,
we will focus on a few “significant wins”:
Kudos
 In an effort to improve the school’s
culture and create a positive
environment for all faculty and staff,
“Kudos”, the sharing of something
positive, will continue at each Grade
Level Meeting (GLM), Faculty
Meetings, and School Leadership
Team (SLT) Meetings.
Teacher Attendance
 For the 2015-2016 school year,
B.U.I.L.D. Academy will continue to
acknowledge and reward teachers who
maintain perfect attendance throughout
the school year.
 At each faculty meeting, staff
members who were present for the
entire month will be presented with a
certificate acknowledging their
dedication to being at school every
day.
Office Discipline Referrals (ODR’s):
 We will continue to work to lower our
ODR number by 10% for the 2015-16
school year (836).
 Utilizing the Problem-Solving Team,
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monthly faculty meeting. Each teacher
who had perfect attendance received a
“Perfect Attendance Certificate,” for
each month in which he/she had
perfect attendance.
Office Discipline Referrals (ODR’s):
 The overall ODR rate for the 2014-15
school year is on pace to be 960. This
is 85 less than last year’s total of
1,045.
 Programs such as Check-In and Check
Out, PBIS monthly behavior
incentives and small group or
individual counseling sessions done by
our Social Worker all were used to
help reduce the number of behavioral
disruptions to the learning
environment.
Parental Involvement
 Parent attendance increased
significantly during the 2014-15
school year.
 This was in large part to coinciding the
events with other events at the school
(Wild Animal Show, Holiday Concert,
and Student Talent Show).
 These events brought about an
increased number of parents (up to 130
parents at the last activity night) as it
gave them more positive reasons to
come to their child’s school.
 The large parent turn out help
demonstrate the positively changing
culture that is being developed in our
school and community.
Quarterly Academic Awards Assembly
 On a quarterly basis, an Honor Roll

SST counseling groups, Check-In,
PBIS Incentives, and Check-Out and
the MTSS-B Grant, we will continue
to work to meet the behavioral needs
of our students to help them make
better choices while working with
other students and teachers.
Parental Involvement
 Administrators at B.U.I.L.D. Academy
will continue to work with the parent
facilitator to develop ways to
communicate with parents and to get
more parents involved in the activities
at school such as parent nights, as SiteBased Management Team Members,
volunteering in the classroom, etc.
 In an effort to continue our increased
parent participation at evening events,
we will continue to utilize multiple
methods to reach out and inform
parents of the upcoming activity nights
(mailings, flyers sent home with
students, automated phone calls,
posters on bulletin boards throughout
the school, especially by the main
office).
Quarterly Academic Awards Assembly
 During the 2015-2016 school year,
B.U.I.L.D. Academy will continue to
hold a quarterly honor roll assembly to
acknowledge student success in the
classroom.
 The Honor Roll Assembly will be held
for students in all grade levels.
Students in grades Pre-K through 8th
grade will be acknowledged by their
classroom teachers and the building’s
administration team and presented
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iii. Identify the leading indicators of success that are
examined on no less than a bi-monthly monthly basis.
Describe how these data indicators have been and/or
will be collected; how and who will analyze them; and
how and to whom they will be reported.

Assembly was held for students in all
grade levels.
Students in grades Pre-K through 8th
grade were acknowledged and
presented with certificates for making
the Honor Roll, Merit Roll, and having
good citizenship, character, leadership,
dignity, and perfect attendance.
In an effort to boost morale amongst
the 7th and 8th grade students
B.U.I.L.D. awards and special subject
awards were presented to the students.
This included awards for physical
education, art, technology, home and
careers and demonstrating good
character.



with certificates for earning the Honor
Roll, Merit Roll, as well as displaying
good citizenship, character, leadership,
dignity, and perfect attendance.
In an effort to boost morale amongst
the 7th and 8th grade students,
B.U.I.L.D. awards and special subject
awards will be created and presented
to the students. This is to recognize
student achievement in all aspects of a
diverse education and to encourage
their growth by acknowledging the
students who are achieving success in
other areas of their education. The
areas of education included for these
awards are physical education, art,
technology, and home and careers.

The leading indicators of success at B.U.I.L.D.
Academy are data in regards to teacher
attendance, student attendance, student office
disciplinary referrals (ODR’s), launching
PLC’s, SST, and SLT, providing differentiated,
job-embedded professional development,
implement Intervention programs and
developing transition plans, monitoring weekly
implementation data and execute a
communication plan, implementing schoolfamily engagement and partnership plan, and
institutionalizing performance management
process.

B.U.I.L.D. Academy will continue to obtain
data on the following leading indicators of
success: teacher attendance, student attendance,
student office disciplinary referrals (ODR’s),
launching PLC’s, SST, and SLT, providing
differentiated, job-embedded professional
development, implementing intervention
programs, developing transition plans,
monitoring weekly implementation, executing a
communication plan, implementing schoolfamily engagement partnership plan, and
institutionalizing performance management
process.

The data on these indicators are collected on a
weekly basis. The four administrators in the
building were all assigned to different
indicators and carefully review the data on a
weekly basis for each School Improvement
Grant Performance Management Report (SIG
PMR) that is due. Each administrator works
with sub-groups (teachers, instructional

The data on these indicators will continue to be
collected on a weekly basis and reported out in
6-week increments as the School Improvement
Grant Progress Monitoring Report (SIG PMR)
are due. The four administrators in the building
will be assigned to different indicators and
collect the data on their assigned indicators.
Each administrator will work with their sub-
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coaches, partners and parents) who help
complete the different sections highlighting the
key data of the various indicators of success.
The SLT team analyzes the data for all sections
of the report and then create “next steps”, which
is an action plan of what still needs to be done
for each indicator of success.
Once the SIG PMR is complete and the action
plans are created, the data is then shared out to
the faculty at the monthly faculty meetings by
the administrative team.

groups (teachers, instructional coaches, partners
and parents) and utilize their feedback to help
complete the different sections, making sure the
information is accurate and is highlighting the
key data of the various indicators of success for
that section.
The School Leadership Team (SLT) will
continue to meet bi-weekly and on every other
“A” day during a six day cycle. The team will
analyze the data for all sections of the report
and then create “next steps”, which will be an
action plan of what still needs to be done for
each indicator of success.
The data from the SIG PMR will continue to be
shared out to the faculty at the monthly faculty
meetings by the administrative team. The
faculty will look at graphs to see growth and
declines in the various indicators and what
actions steps need to be taken in order to show
continuous improvements.

Budget Analysis/Narrative and Budget Documents (School-Level Plan – Part F) – The LEA/school should propose expenditures that are reasonable and necessary to
support the identified Priority school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identified below.
Design Element
Status
Analysis of 2014-15 School Year
(R/Y/G)
Provide an analysis of the current implementation
 All professional positions were not filled for the 2014-15 school year due to a district
wide shortage of qualified candidates (School Librarian & Building Math Teacher). This
period expenditures in terms of desired outcomes,
had an unfavorable impact on student learning as additional support and resources were
alignment to project plan/timeline, and impact on
not available for teacher or student use throughout the course of the school year.
instructional practices/key strategies/student

Due to an increased involvement in our SLT membership, amendments were made to
engagement.
increase our Curriculum Committee fund line so that our teachers could all get paid for
their participation on the SLT.
 The District canceled the Summer School Program for all elementary schools. Therefore
the funding that was set aside for that was amended to provide our teachers with
additional professional development opportunities (Understanding the NYSUT Rubric,
Teaching Strategies to incorporate into the classroom, and CFA Building Based
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Assessment Creation). These trainings were designed to impact students and their
learning by providing teachers with the knowledge and skills to increase student
engagement and participation during all lessons.
Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS‐10 for the upcoming implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the Continuation Plan. The budget
items must be clear and obvious about how the proposed activities are directly impacting the school‐level and district implementation of the SIG plan. The proposed
expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and commensurate to size and need.

Leading Indicators – The LEA/school should provide progress report period averages for the metrics listed below, as well as summaries/descriptions of key initiatives
for each.
Design Element
Progress Report Averages
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
Per 1
Per 2
Per 3
Per 4 (R/Y/G)
B.U.I.L.D. Academy’s target for student
Student Attendance
89.85 86.19
85.99
85.32
 We will continue to acknowledge
attendance for the 2014-15 school year was
and reward students who maintain
88%. Our actual student attendance rate was
perfect attendance throughout the
86.83%.
school year.
 The attendance team will continue
As attendance significantly impacts academic
where they left off at the end of the
outcomes, the following strategies were
2014-15 school year. The team
implemented to increase student attendance:
consisting of grade level
 Attendance Team was created and
representatives and the attendance
put into place in March of 2015. The
teacher will continue to make daily
purpose of the team was to put a
phone calls and monitoring student
system in place to make phone calls
attendance rates.
to families reminding parents of the
importance of attendance and share
strategies to promote positive
attendance
 Attendance teacher who now works
0.50 on a weekly basis, works
closely with teachers, parents, the
parent facilitator, the attendance
designee, and the clerical staff to
ensure the attendance team is
collecting the appropriate paper
work from students and teachers and

53
B.U.I.L.D. Academy #91

SIG Continuation Plan 2015-16



Teacher Attendance

95.36

88.25

88.74

91.83

that the teaching aides/assistants are
making their daily phones calls
home to the necessary students.
Follow-up with classroom teachers
to identify students who have
missed three or more consecutive
days of school and how to reach out
to parents to address their children’s
attendance concerns. Personal phone
calls; as well as letters are sent home
to families when students are absent
for more than three consecutive
days.

B.U.I.L.D. Academy’s target for teacher
attendance for the 2014-15 school year was
90%. Our actual attendance rate was 91.04%.
As attendance significantly impacts academic
outcomes, the strategies below have been
established to maintain and/or increase
attendance to ensure that teachers are present
and are on track for teaching:







Office Discipline
Referrals

18.83

23.57

24

29.75

The Principal will continue to meet
with all teachers individually whose
absences exceed the 4.9 margin to
discuss their monthly attendance
data as well as to discuss strategies
to reduce their absence.
 Teachers are recognized monthly
with a certificate for perfect
attendance.
B.U.I.L.D. Academy’s target for office
discipline referrals (ODR’s) for the 2014-15
school year was 940.5. Our actual ODR
number was 961.



For the 2015-2016 school year,
B.U.I.L.D. Academy will continue
to try and improve teacher
attendance through the use of
awards and monthly recognitions at
our faculty meetings. (Goal of
91.1%).
We will continue to acknowledge
and reward teachers who maintain
perfect attendance throughout the
school year.

We will continue to work to lower
our ODR number by 10% for the
2015-16 school year (836) by
utilizing the Problem-Solving Team,
SST counseling groups, Check-In,
PBIS Incentives, and Check-Out and
the MTSS-B Grant, we will continue
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Extended Learning Time

0

63.83

54.71

88.86

B.U.I.L.D. Academy’s target for students
participating in ELT for the 2014-15 school
year was 241. Our actual average student
participation rate was 70. Our biggest
challenge was obtaining enough qualified
teachers to teach the program. With only
about 10 teachers, we could only accept a
certain number of students into the program.
With continued recruitment efforts of
teachers, we plan to increase the number of
students who are able to participate in the
after school program.





to work to meet the behavioral needs
of our students to help them make
better choices while working with
other students and teachers.
For the 2015-2016 school year,
B.U.I.L.D. Academy will continue
to try and raise student participation
in the ELT program to 50% of the
total student population of our
school. In order to increase student
participation, we need to find and
hire additional teachers to work the
program. We will do these by
utilizing our district email services
to recruit qualified teachers to apply
for the program.
We will continue to seek and hire
qualified teachers to make sure all
eligible students are able to sign-up
and participate in the ELT program.
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