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                                                                                            2022-2023 Receivership School Quarterly Report #2 

Report Period: November 1, 2022 to January 31, 2023 (Due January 31, 2023) 
 
This document is to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. Complete all sections by fully responding 
to each prompt. For Districts with State Monitors, to streamline reporting, related metrics, data, target status and related evidence should be drawn from the most recent 
Superintendent-District Academic and Financial Summary Status Report based on the Monitorôs Recommendations.   
 
The reporting portion of this document is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, is not considered a 
formal evaluation via the New York State Education Department. Once finalized and accepted, this document in its entirety must be posted in a conspicuous place on the 
district website.  All responses should directly align with, or be adaptations to, previously approved intervention plans and require explicit engagement and input from Community 
Engagement Teams. 
 

School Name 
School BEDS 
Code 

District 
Lead Partner or 

EPO 

Receivership Cohort Hyperlink to where this plan will be posted on the 
district website: 

Harvey Austin School 
#97 

140600010197 Buffalo City School District  N/A Cohort #1 https://www.buffaloschools.org/Page/85013 

 

Superintendent 
School Principal 

(If new, please attach 
resume) 

School 
Principal 
Appointment 
Date 

Additional District Staff 
working on Program 

Oversight 

Grade 
Configuration 

High School 
Graduation Rate 
(If applicable, 
please provide 
the most recent 
graduation rate 
data available.): 

Total 
Enrollment 

 
 

% ELL 

 
 

% SWD 
% Students 
designated 
as both ELL 
& SWD 

Dr. Tonja M. 
Williams 

Dr. Cameron B. Hall  
Cbhall@buffaloschools.org  
(716)816-4460 

 

8/17/2021    Chief of School Leadership:  
Darlene M. Jesonowski  
DJesonowski@buffaloschools.org 
(716)816-3069   

Pk-8 N/A 537 14% 18% 1% 
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Executive Summary 
Please provide a plain-language summary of this completed report to reflect changes and progress made during this reporting period and to describe how actions were taken 
to implement lead strategies, engage the community, and enact Receivership powers. The summary should be written in terms easily understood by the community-at-large.  
Please avoid terms and acronyms that are unfamiliar to the public and limit the summary to no more than 500 words.  Applicable links must be made publicly available 
prior to submitting the report. 

 
Designing and Implementing Rigorous Lessons: During this reporting period here at Harvey Austin the focus has continued to be centered around delivering high quality instruction 

across all grade levels. Teachers submit weekly lesson plans that reflect that all students are reading and writing, to ensure the following are in place: student engagement, higher order 

thinking questions, as well as student ñVoiceò throughout the lesson.  Further, the administrative team reviews lesson plans to identify areas of concern.  During weekly walkthroughs, the 

administrative team identifies evidence within lesson planning that standards are aligned, district pacing guides are followed, differentiation, student engagement, all students read and write, 

and culture of learning is evident.  

 During recent instructional walkthroughs utilizing the district ñInstructional Toolò for both Math and Literacy, the principal and administrative team, have observed consistent improvement 

in teacher developed lesson plans, student engagement and culture of learning, which provides evidence that instruction is improving in how the teachersô methods of asking students 

questions consist of higher order thinking skills and requiring further explanation of studentsô answers to teacher directed questions. The walkthroughs conducted by the team did reveal that 

the instructional staff has improved in their use of district materials and accessing these materials. In addition, the instructional staff will be provided with professional development by the 

Science Department on how to effectively use the district science kits and manipulatives. The PD included science lab materials as well as consumables for each teacher in attendance. The 

district Science Coach provided support for our building during grade level meetings and provided a full day of professional development. These instructional strategies will continue to 

support the teaching and learning outcomes within each individual classroom setting.  Further, the leadership team will continue to observe shifts in the instructional delivery of teachers, as 

well as their ability to utilize learned strategies with continued infusion of technological resources provided by the district.  Our students will continue to be encouraged to demonstrate an 

even greater interest in school and academics as well as developing a stronger connectedness towards their peers and teachers. Additionally, both faculty and staff received additional 

support and on-going training on best practices for de-escalation.  As well as, how to adequately meet the diverse social-emotional needs of the students within our school community. 

Additionally, the district has devoted considerable effort to provide instructional staff with professional development opportunities around Culturally Linguistically Responsive Teaching 

(CLRT) initiatives for grades (PreK - through 8), to support equity, inclusion and achievement for all students.  

  

Engaging Parents in Academics: As the pandemicôs impact on the school community has drastically decreased, Harvey Austinôs administration, faculty and staff will continue to engage 

parents as partners, so that we can be more effective in meeting the varying needs of both students and families.  Our school community has added additional student support staff to address 

the many needs and services our school community deserves, with the addition of a Family Support Specialist, Social Worker.  We have added an Attendance Teacher one day a week to 
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Directions for Parts I, II, and III - District and school staff should respond to the sections of this document by both analyzing and summarizing the steps taken to implement 
lead strategies during the first quarter. Include processes that were used to assess the impact of strategies implemented on student learning outcomes.   
 
The 2022-2023 Receivership School Quarterly Report #2 is an opportunity for district and school staff to provide a reflective outline of proposed actions, strategies, and process 
adaptations made to the schoolôs 2022-2023 Continuation Plan, as part of an ongoing process of continuous and comprehensive planning. This should include a clear focus on 
how evidence guides decisions and an articulation of explicit supports for student social-emotional well-being, diversity, equity, inclusion, and active engagement in learning.  

¶ The District should ensure that the implementation of lead strategies addresses the needs of all learners, particularly the needs of subgroups of students and those at risk 
for not meeting State academic standards.   

¶ District and school staff should assess the impact of identified lead strategies on student learning, as connected and aligned to diagnostic review feedback, to ensure 
strategy implementation can achieve long-term sustainable growth.   

 

help support our chronic and severely absent students. Harvey Austin must continue to provide meaningful opportunities to actively engage our students and families in all events within the 

school community during this reporting period. Our Saturday Academy schedule included November 5th and December 3rd, both events were well attended by the school community. Parent 

engagement during this reporting period was heavily focused on providing information and activities geared toward improving studentsô Reading, Writing, Mathematics, and Social-

Emotional Learning/Well-being.  During this reporting period parents were engaged and eager to interact with faculty and staff as well.  

  

Promoting a Positive Culture: We are firmly committed to our schoolôs turnaround and maintaining a positive school culture.  During this reporting period we continue to focus on both 

staff and students' well-being. The November storm the week before Thanksgiving break and the historic Blizzard of 2022 were particularly challenging for many members of our school 

community. The loss of life, power outages and individuals trapped for several days in cars, homes and businesses without heat and limited food only speaks to the perveance and resolve of 

this school community. Iôm proud to be a member of this resilient school community. How fitting to have our ñCharacter Trait of The Monthò be ñCaring,ò and our entire school community 

has a story to share regarding their experiences during the blizzard of 2022. Recent events during this reporting period have caused the entire school community to pause and reflect on our 

own well-being and members of our school community too. 
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Part I ïLead Strategies for Improvement  
 

Lead Strategies for School Improvement  
Include 3-4 core lead strategies that are central to the schoolôs improvement plan, and outline the progress made this quarter by applying each strategy. Lead strategies are 
key levers for improvement that are identified based on trends in student performance data and serve as overarching approaches for implementing strategically focused 
action steps toward achieving demonstrable improvement.  

 

Quarterly Report #2 with Reflection on Lead Strategies Utilized during 
November 1, 2022 ï January 31, 2023 

 

Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 
the box the 

appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

Student Engagement, Teaching 

and Learning 
Green Students are required to answer ñWhyò questions asked by the teacher to explain their thinking and promote curiosity for further exploration. 

Additionally, students are required to participate in ñTicket out the door,ò as the classroom instruction ends, students are requested by the 
classroom teacher to share one thing they have learned from the lesson. Students' submissions are written down and handed to the teacher as 

they leave the classroom.  This strategy helped to build trust within the teacher and encouraged the student's willingness to take risks.  

 
Further, this strategy supported students' confidence to do their best on district diagnostic assessments such as DIBELS, iReady and build 

greater resiliency towards future assessments.  

 

We continue to encourage less teacher talk during instructional time, more turn and talk on behalf of the students is preferred during 

instructional time, as students are taking more responsibility for their learning. Teachers are expected to facilitate the learning process after 
introducing the initial lesson objectives. While using the district walkthrough tool, both differentiation and student engagement remain high 

on the list district priorities. Our school-wide focus as an administrative team is to conduct at least 20%-25% instructional leadership 
mentoring in the classroom. This is closely monitored through my SAMS TimeTrack calendar.  

 



 

5 | P a g e  
Receivership, Quarterly Report #2 2022 – 2023 School Year 
 ό!ǎ ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ {ŜŎǝƻƴ нммόŦύ ƻŦ b¸{ 9ŘΦ [ŀǿύ  IŀǊǾŜȅ !ǳǎǝƴ {ŎƘƻƻƭ Іфт 
 

Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

Parent Engagement 
 

Green Building a strong partnership with parents continues to be crucial to supporting the academic and social/emotional development of the Harvey 

Austin Community. As evidence of this strong partnership with families, Harvey Austin welcomed 64 members to our Saturday Academy 

Program and 94 on December 3rd. The November event included cooking classes, an obstacle course in the gym, and cookie decorating. The 

girl scouts of WNY came and parents were offered credit classes.  The academy ended with a plethora of donated raffles offered to families.  

The cold didnôt discourage families from coming to the winter wonderland event in December which centered around differed holidays. Kente 
Claus made a visit and read to the students. Milk for Health came and taught students how to make cheese balls. Students created slime and 

gingerbread houses. A community member offered haircuts for the holidays.  

    

 

Our Community School Navigator utilized social media outlets such as Instagram and Facebook to create reels to promote Saturday Academy 

events.  

Our Parent engagement team attended an intensive two- day district training during this reporting period to assist with assessing present 

family engagement practices, implementing activities, and evaluating next steps and continuing to improve and coordinate practices for all 
types of family engagement. The goal of the training was to develop strategies for improving the partnership between home and school. 

Particularly with families who have been traditionally disengaged.  

Commented [MD1]: Please use titles as opposed to individual 
names.   
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

Goals: To develop strategies for engaging families in learning at home opportunism that led to increased student achievement. To build 

capacity at the school to sustain family engagement activities and build a culture of engagement. Our family engagement goal is to engage 

15% of our families to attend an academic school event by January 31, 2023 as measured by event sign in sheets.  

 

 

Technology Usage and 

Integration 
 

Green We continue to utilize all BPS instructional technology resources associated with independent literacy and math standards. Lexia, MobyMax, 

and Zearn are district approved on-line resources that help students access grade level skills and offer students practice with foundational 

skills. Student usage will continue to be monitored every six to eight weeks to ensure students are meeting the necessary benchmark goals for 
their grade levels. Students will be monitored by administration and coaches through reports generated in said programs. During grade level 

meetings teachers were provided with opportunities to analyze student data pertaining to First in Math, iReady, Lexia Core5, Moby Max, and 
Zearn to determine student impact. In Lexia Core5 and PowerUp, students have a designated target based on their current skill level. In 

MobyMax and Zearn, students have assigned lessons based on current grade level standards.  Teachers utilize Schoology this during this 

reporting period to post assignments, lesson plans, class materials, and relevant classroom information. This keeps students and families 
updated on coursework and information related to each subject area. Schoology is a great line of communication tool for teachers to deliver 

instruction virtually. Implementing Schoology frequently helps teachers and students to prepare for whatever type of learning they may 
encounter throughout the school year.  The upcoming iReady data for the middle of the year will be utilized to structure RTI groups as well as 

guide grade level discussions around what interventions should be utilized to address learning deficits.  Students who are taking Algebra 1 

have continued to utilize IXL, which is a personalized digital learning platform.  Students have continued to complete math problems in the 
ñDiagnostic Arenaò portion of IXL, which assists teachers in pinpointing studentsô levels of understanding as well as inform instruction.   

Promoting Positive Culture 
 
 
 
 

Green The character development initiative has continued this year through explicit instruction of character and core values during daily PAWS time 
(Positive Attitude Will Succeed).  PAWS time is a 30-minute block built into all studentsô schedules wherein restorative circles and character 

conversations are held, along with a plethora of other self-reflection and relationship building activities.  

 
Culturally and Linguistically Responsive Initiatives and Rising Voices are integrated in the classroom curriculum. These lessons are identified 

to be used along Journeys, ELA modules, Social Studies, Science and Math. Ms. Jasmine Davis, Guardian of Equity for our CLRI Team, 
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

presented at our November faculty meeting to deepen the teacherôs understanding of resources found on the CLRI Departmentôs website. 

Teachers were given the opportunity to explore and identify lessons pertinent to student learning on topics promoting diverse populations in 

all subject areas.  
 

Harvey Austinôs Tier 1 classroom management system, LiveSchool, is being utilized in grades 4 through 8 this year.  We continue to 
encourage all parents to login for a live report of their child's progress and behaviors.  In LiveSchool, students are given additions and 

deductions based on behaviors considered safe, respectful, and responsible and can use the earned ñdollarsò to purchase incentives.  

LiveSchool data is collected monthly which allows us to provide higher tiered support where needed.  Grades PreK through 3 continued to be 
incentivized through Class Dojo. 

 
LiveSchool table Grades 4- 8 (November 1, 2022- January 13, 2023) 

 
 

We recognize and celebrate our diverse student population with our showcases and bulletin boards. One such example is where our students 

from across the globe are highlighted with their homeland flags and a map pinning their origins.  This type of recognition promotes pride in 
our students and allows others to gain global knowledge of our diverse cultures.   
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

 
 

In November, for Native American Month, our Special Education Teacher created a bulletin board recognizing both past and present Native 

American leaders, from across Indigenous Nations of North America.  The bulletin board informed our school community about the original 

people of America, their contributions to this country and their history. This recognition increases awareness surrounding this community and 
their culture. 

 
The PBIS December incentive for Junior High was a dance. Students ñboughtò admission using LiveSchool points. This incentive was further 

supported by our community partner, Laborerôs Union Local 210. Mr. Paul Richardson, Technology Teacher, contacted Mr. Peter Capitano, 

Business Manager, who purchased pizza and wings for our students at this event. Events like this encourage our students to make good 
choices and continue to support student learning. Due to the anticipated snow day, the staff was able to adjust to ensure the event went off 

without a hitch one day early. 
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

 
 

Our Periodic Table of Black History celebrates Black Excellence. The impact of scholars, artists, athletes... promotes the contributions made 

and continue to make by African Americans in this country and globally. You will find spotlights throughout the school featuring one of our 

contributors from the table. This display promotes pride in our students and staff, while at the same increasing awareness of African American 
culture and history.  
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

 
 
In December, the administration team provided breakfast pizza for the Harvey Austin staff. This celebration was a thank you for our teachers 

and staff for all their support, dedication, and love they give to our students and each other. These recognitions continue to promote a positive 
work environment to show the appreciation we have for each other.  
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Identify the lead strategies that 
guided the schoolôs 
improvement work during the 
reporting period, including any 
that were discontinued.  

Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

For each lead strategy, outline how the strategy helped achieve progress toward this yearôs demonstrable improvement targets. 
 

PBIS schoolwide participation is encouraged through nominating Pawsitive Panther of the Week. Staff can acknowledge a student or teacher 

weekly. These recognitions are read over the morning announcements and are centered on a character trait of responsibility, respect, 

citizenship, trustworthiness, or caring. These efforts continue to build a positive culture of learning and behavior throughout our school. 
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Part II ï Demonstrable Improvement Indicators-Level 1  
 

Level 1 Indicators 
Please list the schoolôs Level 1 indicators and complete all columns below. This information should provide details about how lead strategies informed the implementation of 
specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

 

  

Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 
3-8 ELA All Students MGP #33 
 
 
 

Green The DIBELS 8 Middle of Year (MOY) assessment 

window went from January 3rd to January 24th.  It was 

administered to students in kindergarten through grade 4.  

The DIBELS 8 progress monitoring schedule will 

continue to be utilized and administration of these 

assessments will be monitored by the administration 

team and the Literacy Coach to ensure completion.  The 

data collected will be shared at grade level meetings 

every 6-8 weeks and will allow teachers to determine if 

DIBELS 8 MOY Benchmark data in Grades K-4 is forthcoming for Quarter 
#3 report.  
 
 
 

 
 

 

 

Quarterly Report #2 Reflection on Activities Completed for this Indicator Level during 
November 1, 2022 ï January 31, 2023 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

their interventions are working according to student 

progress or if the interventions need to be altered.    

 
The Middle of Year (MOY) i-Ready Diagnostic 
Assessment window opened on January 23rd and will 

remain open until February 17, 2023.  Students in grades 

3 through 8 began the process of taking the adaptive 
assessment.  The MOY data will provide teachers and 

administration with each childôs individual performance 
level as well as student growth information.  It will 

provide teachers with instructional tools/individualized 

lesson suggestions to assist in the process of targeting 
student needs and closing reading academic gaps.   

 
After the Beginning of Year (BOY) i-Ready Diagnostic 

Reading Assessment, teachers received professional 

development during grade level meetings regarding the 
available i-Ready data reports as well as the ñTools for 

 

 
 

 

The overall placement data for the Beginning of the Year (BOY) i-Ready 
Diagnostic Reading Assessment is shown below: 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

Instruction.ò  The ñTools for Instructionò offer resources 

and short lesson plans for targeted teacher-led 
instruction.  All teachers in grades 3 through 8 were 

shown the following i-Ready Assessment reports: The 

Diagnostic Results, Instructional Groupings, and the 
Prerequisites Report. In addition, each teacher received 

an in-depth overview of all the i-Ready reports that are 
available for them to utilize, in addition to the reports 

listed above. 

 
 

There are two full-time Support Reading Teachers 

available to provide ELA -RTI Tier 3 services to 

students who score intensive on the DIBELS 8 MOY 

benchmark assessment. 

 

 

 

95% of the students in grade 3 through 8 took the BOY i-Ready Reading 

Diagnostic Assessment.  The overall placement results showed that 63% of 
the students in grades 3 through 8 were three or more grade levels below their 

current grade level.  In addition, 19% of the students were two or more grade 

levels below grade level, 13% of students were one grade level below their 
current grade levels, 4% of students were considered early on grade level, and 

1% of students were mid or above their current grade level.  Following the 
BOY Diagnostic Reading Assessment and the embedded professional 

development regarding the i-Ready reports, teachers analyzed their student 

data during grade level meetings.  Teachers looked at various reports 
including the Instructional Groupings report, to determine similar literacy 

needs for groups of students.  In addition, teachers were able to utilize the 
ñTools for Instructionò portion of the i-Ready program to locate resources 

that target student needs during the Response to Intervention time. Teachers 

will analyze future data to identify skills and standards that will need to be 
reinforced, while utilizing the ñTools for Instructionò aligned to student 

academic needs.  
 

Commented [MD2]: Please include future steps that will 

address the deficiencies to impact instruction.   
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 

 
 

Students in grades K through eight utilize the 

application, Lexia, which provides personalized learning 
on critical reading and language skills.  Lexia Core5 

Reading supports teachers in providing differentiated 
literacy instruction for students of all abilities in grades 

PreKï5.  Lexia PowerUp Literacy is designed to help 

struggling and nearly-proficient readers in grades 6ï8 
become proficient readers and confident learners.      

 

On Saturday, November 19, 2022, all teachers at Harvey 

Austin had the opportunity to attend an all-day Scaffolds 

for ELLs professional development. 

 

 

 
 

 

 
 

During this time, the Support Reading Teachers have provided ELA 

intervention services to students in kindergarten through sixth grade.  Both 

full-time Support Reading Teachers were trained in the Orton-Gillingham 

Approach before the start of the 2022-2023 school year.  This is a direct, 

explicit, multisensory, structured, sequential, diagnostic, and prescriptive way 

to teach literacy when reading, writing, and spelling does not come easily to 

individuals.  The strategies learned have been implemented into small group 

Tier III interventions. 

 
 
To continue motivation and usage of this program, Harvey Austin will 

congratulate the students from each grade level kindergarten through 8 with 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

On Saturday, December 10, 2023, all teachers at Harvey 

Austin had the opportunity to attend an all-day 
Vocabulary Instruction professional development. 

 
Teachers in Prekindergarten through grade 3 deliver 

Heggerty phonemic awareness lessons daily.  Language 

Essentials for Teachers of Reading and Spelling 

(LETRS) instructional strategies have been incorporated 

into the ELA block and RTI block in order to apply the 

phonemic awareness skills learned during Heggerty 

lessons and develop phonics skills. 

 
Teachers focus on Step up to Writing color-coding and 

other strategies in order to be well-prepared for short 

responses in the classroom across content areas as well 

as the New York State (NYS) assessments. 

 

the most units earned over the morning announcements at the end of each 

week. 
 

 

 
 

 
Two administrators and 31 teachers attended the Scaffolds for ELLs 

professional development training.  This training focused on scaffolds for 

ELLs so that teachers can communicate with newcomer ELLs in the 
classroom upon arrival, provide a visual representation of Zone of Proximal 

Development, and create individualized lesson modifications using scaffolds 
and strategies learned.  The PowerPoint presentation was shared 

electronically with those teachers who were unable to attend.  

 
34 teachers attended the Vocabulary professional development training.  This 

training focused on explicit vocabulary instruction, various tiered vocabulary 
words and how to incorporate LETRS instructional vocabulary routines.  
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

Teachers in grades three through eight continue to 

departmentalize the content areas.  The 
departmentalization of ELA has allowed teachers to plan 

and focus more deeply on both content and pedagogy. 
 
The Magic Penny Early Literacy Assessment MOY 

window is from January 9th to February 3rd and is 
administered to all students in kindergarten.     
 
Teachers were and continue to be trained in the Orton-

Gillingham Approach.  This is a direct, explicit, 

multisensory, structured, sequential, diagnostic, and 

prescriptive way to teach literacy when reading, writing, 

and spelling does not come easily to individuals.   

  

Morphology Plus Training is offered to teachers in 

grades 3-6, including Special Education Teachers, 

Instructional Coaches and Literacy Coaches and ENL 

Resources were shared electronically with those teachers who were unable to 

attend. 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

teachers who have completed LETRS Units 1-4 training.  

This training provides an understanding of morphology, 

fluency, vocabulary, and comprehension and how to 

apply that understanding when teaching in the classroom.   

 

The creation of a mock New York State ELA assessment 

has begun for grades 3 through 8.  Teachers will 

administer the mock assessment on February 15, 2023.  

The assessment will be composed of questions that 

correlate to standards that have been taught up until this 

point in the school year.  Teachers will score these 

assessments during upcoming grade level meetings and 

analyze the data to inform their instruction. 

3-8 Math All Students MGP #39  
 
 
 

Green The Middle of Year (MOY) i-Ready Diagnostic 

Assessment window opened on January 23rd and will 

remain open until February 17, 2023.  Students in grades 
kindergarten through 8th grade began the process of 

The overall placement data for the Beginning of the Year (BOY) i-Ready 

Diagnostic Math Assessment is shown below:   
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 taking the adaptive assessment.  The MOY data will 

provide teachers and administration with each childôs 
individual performance level as well as student growth 

information.  It will provide teachers with instructional 

tools/individualized lesson suggestions to assist in the 
process of targeting student needs and closing math 

academic gaps.   
 

After the Beginning of Year (BOY) i-Ready Diagnostic 

Math Assessment, teachers received professional 
development during grade level meetings regarding the 

available i-Ready data reports as well as the ñTools for 
Instruction.ò  The ñTools for Instructionò offer resources 

and short lesson plans for targeted teacher-led 

instruction.  All teachers in kindergarten through 8th 
grade were shown the following i-Ready Assessment 

reports: The Diagnostic Results, Instructional Groupings, 
and the Prerequisites Report. In addition, each teacher 

 
91% of the students in kindergarten through 8th grade took the BOY i-Ready 
Math Diagnostic Assessment.  The overall placement results showed that 

41% of the students in grades kindergarten through 8th grade were three or 
more grade levels below their current grade level.  In addition, 28% of the 

students were two or more grade levels below grade level, 29% of students 

were one grade level below their current grade levels and 2% of students 
were considered early on grade level.  Following the BOY Diagnostic Math 

Assessment and the embedded professional development regarding the i-
Ready reports, teachers analyzed their student data during grade level 

meetings.  Teachers looked at various reports including the Instructional 

Groupings report, to determine similar mathematical needs for groups of 
students.  In addition, teachers were able to utilize the ñTools for Instructionò 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

received an in-depth overview of all i-Ready reports that 

are available for them to utilize, in addition to the reports 
listed above.   

 

During grade level meetings in December, teachers were 
provided professional development on ñFirst in Math,ò 

which is a fluency-based program for students in 
kindergarten through 5th grade.  This program was 

developed by the creator of the 24-Game and is being 

offered to Buffalo Public Schools through a grant for the 
next three years, including this year.  Teachers were 

given the opportunity during grade level meetings to 
explore the program, ñFirst in Math.ò Teachers 

documented specific fluency activities within this 

program so that students could practice skills aligned to 

their needs.  

 

portion of the i-Ready program to locate resources that target student needs 

during the Response to Intervention time period.   

 

In addition to the diagnostic screener assessments in i-Ready, Buffalo Public 

Schools now have access to the Standards Mastery assessments in this 
program for grades 2 through 8.  This assessment measures how students are 

performing on specific math standards and can be utlized to identify stengths 
and areas for improvement.  The Standards Mastery assessment will be 

shared with teachers during grade level meetings, so that the data can be used 

to track student progress and individualize instruction during RTI.   

 

The First In Math professional development grade level meetings occurred 
between November 28th and December 5, 2022.  Before this round of grade 

level meetings, teachers had not received any training on this fluency-based 

program.  The chart below shows the numbers of stickers that students in 
kindergarten through fifth grade earned each week beginning on November 

7th.  In this program, students earn one sticker for every three correct answers 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

On Saturday, January 7, 2023, all teachers at Harvey 

Austin had the opportunity to attend an all-day Math 
Response to Intervention professional development.  

During this training, teachers learned about the structure 

of RTI, as well as the importance of utilizing data to 
make instructional decisions.   

 
The creation of a mock New York State Math 

assessment has begun for grades 3 through 8.  Teachers 

will administer the mock assessment on February 15 & 
February16, 2023.  The assessment will be composed of 

questions that correlate to standards that have been 
taught up until this point in the school year.  Teachers 

will score these assessments during upcoming grade 

level meetings and analyze the data to inform their 
instruction.   

 

that they provide.  As the graph below indicates, the number of stickers 

students earned after the professional development occurred is significantly 
higher than before this training was provided.  From November 7th through 

November 10th, students in grades 1 through 5 answered approximately 261 

questions correct in the program, First In Math.  From January 9th through 
January 15th, students answered approximately 8,838 math problems 

correctly.  To continue motivation and usage of this program, Harvey Austin 
will congratulate the player and team of the week over the morning 

announcements at the end of each week.   

 

Three administrators and 27 teachers attended the Math Response to 

Intervention professional development training.  This training focused on the 
purpose of response to intervention, the importance of utilizing data to inform 

instruction, the ñConcrete-Representational-Abstractò sequence, as well as 

resources that are available for math intervention.  Resources were shared 
electronically with those teachers who attended. During classroom visits the 

administrative team utilizes the district ñWalkthrough Toolò  to ensure 

Commented [MD3]: As a result of this PD, has teacher practice 
changed, is admin following up with teachers to ensure 
implementation?  You want to show that the PD is being 

implemented into everyday lessons.   
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

There is currently one full-time Support Math Teacher in 

our building providing math intervention services to 
students in grades two through six.  The Support Math 

Teacher has continued to provide both push-in services 

during the math core block, as well as small group pull-
out instruction.   

 
 

components of the math PD are embedded into RTI and aligned to district 

priorities. The administrative team will be conducting frequent walkthroughs 
to monitor RTI groups and provide teachers with feedback to improve their 

instruction. In addition, the administrative team will share with teachers the 

best practices observed during classroom visits in grade level meetings and 
faculty meetings.  

 
 

 

 



 

23 | P a g e  
Receivership, Quarterly Report #2 2022 – 2023 School Year 
 ό!ǎ ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ {ŜŎǝƻƴ нммόŦύ ƻŦ b¸{ 9ŘΦ [ŀǿύ  IŀǊǾŜȅ !ǳǎǝƴ {ŎƘƻƻƭ Іфт 
 

Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

 
3-8 Math All Students Core Subject 
Performance Index #110  
 
 
 

Green Please refer to Indicator: ñ3-8 Math All Students MGP 

#39.ò 
 

Please refer to Indicator: ñ3-8 Math All Students MGP #39.ò 
 

Grades 4 and 8 Science All Students 
Core Subject Performance Index  

#150  

 
 

Green A district science coach, came to Harvey Austin to finish 
leading a round of grade level meetings for grades 

kindergarten through 4, and grades 7 & 8.  The focus of 

her visit was an overview of the district science 
resources, including physical and digital SAVVAS 

materials. 
 

During a round of grade level meetings, teachers looked 

at their science materials to ensure that they had all of 
the necessary resources to implement hands-on lab 

experiments.   

18 students are enrolled in advanced science (Living Environment/Biology) 
in the 2022-23 school year.  The goal is to have 100% of these students 

assessed in 2023 on the Living Environment Regents Exam.   

 
On February 4, 2023, teachers at Harvey Austin will have the opportunity to 

attend an all-day science professional development.  During this time, 
teachers will experience 3-dimensional science lessons from our district 

approved curriculum, SAVVAS, that fully embeds the New York State 

Science Learning Standards (NYSSLS).  It will focus on incorporating the 
Science and Engineering Practices and Crosscutting Concepts into the 

Investigate and Connect district mandatory hands-on labs.  Strategies for 
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Indicator Status 
(R/Y/G) 

Identify specific strategies and action steps 
implemented to support progress for each of the 
Demonstrable Improvement Indicators.  

¶ Provide the specific data and related evidence used to measure 
and determine progress made between Quarter 1 and Quarter 2.  
Be explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report.  

The district science coach also led a follow-up round of 

grade level meetings for grades kindergarten through 
eighth.  The purpose was to provide an overview of 

science resources and the SAVVAS curriculum.  

Teachers looked at the New York State Science Learning 
Standards (NYSSLS), the implementation timeline for 

the New York State Science Assessments, as well as 
sample questions.   

student collaboration and vocabulary instruction will be modeled and 

discussed. 
 

Commented [MD4]: Please use titles as opposed to individual 
names.  
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3-8 Chronic Absenteeism- All Students 
#160  

 

Green During this reporting period the following adjustments 
were made to ensure that the Chronic absenteeism 

indicator is met:    

Å Our new Attendance Teacher on ñCò Dayôs will be 
responsible for follow-up with families experiencing 

attendance issues/challenges.  

ÅTeachers are provided with all the documents needed to 

alert the student support team of students having 

attendance issues (missing more than 3 days initially).    

Å Student Academic Instructional Groups (SAIG), 

created by grade level that specifically focuses on 
attendance, achievement, and SEL. There are further 

goals of having teacher aids/assistants support in these 

groups to serve as liaison for families to help mitigate 

barriers that cause attendance to be on the decline.   

Å Teachers provide monthly culturally responsive 
teaching lessons, geared to motivate all students to want 

to participate in school.  

Å Social-Emotional Learning (SEL) curriculum is 
embedded in all academic content areas to ensure that 

the individual needs of students are being met.  

Å Parents and families receive information via the school 

Messager System, school bulletin and monthly Saturday 

Academy programing, that explains the importance of 
attendance in school every 5 weeks during district 

progress reporting time. This information will delineate 
specific information on Satisfactory, At-Risk, Severe, 

and Chronic absenteeism.     
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Å Harvey Austin staff uses the language line to 
communicate with non-English speaking families, so 

they are aware of the attendance expectations.    

Å Harvey Austin School Leadership team acknowledges 
and highlights students that have perfect attendance, as 

well as homerooms and grade levels that exceeded 

attendance expectations.    

Å Data is analyzed weekly to ensure that no student is left 

unnoticed.  Attendance will be reviewed by SST, 

attendance teacher and the others during weekly 

problem-solving meetings.  

1) Check and connect systems were utilized to ensure 

that students with absenteeism issues have an 

individual that they can go to and speak with 

regarding any matters that are causing barriers for 

them to attend school daily. 

  

While these systems and structures above will not 

improve chronic absenteeism alone, data was collected to 

ensure there are decreases in the amount of chronically 
absent students. Additionally, systems are analyzed by 

the school leadership team and student support team to 
ensure that they are implemented effectively and 

efficiently during the reporting period. The current 

attendance teacher position is vacant and would serve as 
additional support when filled to address student 

attendance concerns. 
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Part III ï Demonstrable Improvement Indicators-Level 2 
 

Level 2 Indicators 
Please list the schoolôs Level 2 indicators and complete all columns below. This information should provide details about how lead strategies will inform the 
implementation of specific strategies and action steps to support progress toward the Demonstrable Improvement targets during this quarter. 

 

Quarterly Report #2 Reflection on Activities Completed for this Indicator Level during 
November 1, 2022 ï January 31, 2023 

 

Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

Family and Community Engagement 

(DTSDE Tenet 6)  
 
 
 

Green A new Community Schools navigator was hired and 

has been learning the job's role and responsibilities. 
The school has yet to identify a replacement parent 

facilitator and is currently actively recruiting. 
 

Our Say Yes Navigator has been using social media as one means of reaching 

out to parents. He has created ñreelsò to promote our ñSaturday Academyô 
programs and involving students in creating them. 

 
Teachers are still required to contact parents through Dojo and Liveschool. 

The parent teacher correspondence tab found in Infinite Campus is where 
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Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

Multiple methods of communication are used to 

communicate with Harvey Austin Families.  
 

On December 15th the school held Merry Math Night. 
The event was the first open house this school year. 

The parents attended three stations on the ñmath portò 

with their child to receive a prize.  
Parents were encouraged to fill out the survey to help 

support future events.  
 

 
 
 

teachers log all communication between parents and teachers. Additionally, 

other student support staff can log communication and contacts they have had 
with parents.   

 

Merry Math Night held on December 15th offered parents an opportunity to 
speak with teachers one on one. It also provided a time for parents to learn a 

strategy. Teachers provided a ñmake and takeò to support learning at home. 
Parents were required to attend three stations for the night.  The event took 

place from 5-7pm. It was the night of an ice storm. Unfortunately, we had 

only 33 participants in attendance for the evening. The teachers prepared a 
ñmake and takeò for every child/parent to attend.  The next event, which will 

take place in February, will take place in the morning to give parents 
flexibility in offering event times.  
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Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

 
 

The survey results from the evening helped the Parent Engagement team 

gauge what additional events would help our families. The result showed 
most families wanted additional books to read at home and wanted to learn 

ways to support reading at home (learning reading strategies).  Our February 
parent event will be tailored around supporting reading strategies. This will 

help support learning at home as well as assist students in preparing for the 

upcoming assessments.  
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Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

Teacher Attendance #95  
 
 

Green Teacher Absenteeism has increased slightly since the 

last reporting period, but in January it is improving. 
The improvement in teacher absenteeism could be a 

result of teachers getting a better handle on the 

challenges often associated with starting a new school 
year and getting in the groove of managing work, 

school, and home life, etc.  
 

Greater emphasis has been placed on teacher 

attendance both in the weekly and monthly 
bulletin/communication to teachers and student support 

staff. Additionally, teachers will continue to receive 
monthly recognition for teacher attendance at all 

faculty and staff meetings from administration. Our 

weekly school bulletin will contain notification and 
recognition of all teachers who have perfect attendance 

for each month.  
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Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

 

 
3-8 ELA Black Core Subject 
Performance Index #102  

 
 
 
 

Green Please refer to Indicator: ñ3-8 ELA All Students MGP 

#33.ò 
 

Please refer to Indicator: ñ3-8 ELA All Students MGP #33.ò 
 

 

3-8 ELA ED Core Subject 
Performance Index #105  

 

Green Please refer to Indicator: ñ3-8 ELA All Students MGP 

#33.ò 
 

Please refer to Indicator: ñ3-8 ELA All Students MGP #33.ò 

3-8 Math Black Core Subject 
Performance Index #112  

 

Green Please refer to Indicator: ñ3-8 Math All Students MGP 
#39.ò 
 

Please refer to Indicator: ñ3-8 Math All Students MGP #39.ò 
 



 

36 | P a g e  
Receivership, Quarterly Report #2 2022 – 2023 School Year 
 ό!ǎ ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ {ŜŎǝƻƴ нммόŦύ ƻŦ b¸{ 9ŘΦ [ŀǿύ  IŀǊǾŜȅ !ǳǎǝƴ {ŎƘƻƻƭ Іфт 
 

Indicator Status 
(R/Y/G) 

Please use 

shade tool 
to shade 

the box the 
appropriate 
color 

What specific strategies and action steps were  
implemented to support progress for each of the 
Demonstrable Improvement Indicators?  

¶ Provide the specific data and related evidence used to measure 
and determine progress between Quarter 1 and Quarter 2.  Be 
explicit in outlining the impact of such evidence and the related 
contributive value of specific methods on instruction, student 
learning, and achievement. 

¶ Describe how the data trends that emerged during this reporting 
period will inform future action steps.  

¶ Include a description of any adjustments made to the continuation 
plan along with the corresponding data used to inform the 
adjustment. 

¶ Any hyperlinks included to provide evidence, such as data, 
information, and/or relevant documents, must be made publicly 
available prior to submitting the report. 

3-8 Math ED Core Subject 

Performance Index #115  

 

Green Please refer to Indicator: ñ3-8 Math All Students MGP 

#39.ò 
 

Please refer to Indicator: ñ3-8 Math All Students MGP #39.ò 
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Part IV ï Community Engagement Team (CET) 
 

Community Engagement Team (CET) 
The role of the Community Engagement Team is to serve as an active thought partner in contributing to, and supporting the development of, recommendations for school 
improvement by the school and district soliciting input through public engagement.  Recommendations made by the CET, including how the school community and 
community at-large were engaged to (1) provide input into the schoolôs Continuation Plan and (2) review and update, if necessary, its 2022-2023 Community Engagement 
Team Plan and membership.  Such should be addressed in response to the prompts below. 

 

Report Out of 2022-23 CET Plan Implementation 

 

https://www.p12.nysed.gov/oisr/MostRecent100.19Regs915p12a2.pdf


 

38 | P a g e  
Receivership, Quarterly Report #2 2022 – 2023 School Year 
 ό!ǎ ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ {ŜŎǝƻƴ нммόŦύ ƻŦ b¸{ 9ŘΦ [ŀǿύ  IŀǊǾŜȅ !ǳǎǝƴ {ŎƘƻƻƭ Іфт 
 

¶ List the constituent categories of stakeholders that have participated as CET 

members during this reporting period.  

¶ Include any changes made to the CETôs membership since the development of the 

2022-2023 continuation plan. Include the role/title of any new members. 

Describe how recommendations made by the CET during this reporting period were 
used to inform implementation of the schoolôs improvement plan. 

 

Community Engagement Team (CET) meetings are held once per month on a set schedule.  

Meetings take place every first Thursday of each month in conjunction with Site Based 
Management Team (SBMT) meetings.   

The categories of stakeholders that are represented at each CET meeting are building 

administrators, a parent representative, building teacher union representatives, a cohort of 
teachers, all instructional coaches, the Student Support Team, the Say Yes Community Schools 

Navigator, and Extended Learning Time coordinator. 

Changes made to the Community Engagement Team (CET) membership since the 

development of the 2021-22 continuation plans include: 
  
  

Guidance Counselor 

School Social Worker 

Guidance Counselor 
Say Yes Family Support Specialist 

Say Yes Navigator 

Attendance Teacher 
  
  
 
  
 
 
 
 
 

CET members report on updates and upcoming events/strategy changes (and suggestions) 

and then the team worked together to make decisions and/or brainstorm and plan 
collaboratively. Additionally, there was an open forum at the end of each meeting to allow 

participants to discuss any items or topics the standard agenda does not address. 
  

The CET has continued to share-out, plan and problem-solve on the following areas: 

Community Schools, Receivership, Title 1/Parent Involvement, ELT, Wellness Committee, 
Student Support Team (SST), budgeting, and Culturally Responsive Learning and Teaching 

(CLRT). 
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¶ List the constituent categories of stakeholders that have participated as CET 

members during this reporting period.  

¶ Include any changes made to the CETôs membership since the development of the 

2022-2023 continuation plan. Include the role/title of any new members. 

Describe how recommendations made by the CET during this reporting period were 
used to inform implementation of the schoolôs improvement plan. 
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Part V - Receivership Powers 
 

Powers of the Receiver  
Provide a summary of the use of the School Receiverôs powers during this reporting period. 
 
The school principal intends to use the Powers of the Receiver (#2, #4, #5, #8, #9, #10) again in the 22-23 school year in similar fashion that they have been used throughout Receivership 

status. 

 The school leader has exercised the following powers of the Receiver:  
  

2.) Ability to fill vacancies through the transfer process with the most qualified teacher, regardless of seniority: This goal allows the Receivership school to fill vacancies with the person that 
will best fit the overall school community.  At times, the most senior teacher that is applying for a Receivership school is not the person that will be able to meet the needs of the students.  This 

power allows the school leader to select the individual that will best meet the needs of the students, as well as work well with his/her peers.   

4.) Right to mandate faculty meetings twice per month; meetings held either before or after school hours and would be 60 minutes in duration; teachers receive hourly rate of pay:  The additional 

faculty meetings allows the school leader to provide monthly updates on data, related to the overall school improvement process.  In addition, additional professional development is provided 

to the teachers, so that they are all learning the same content that will help student achievement.  
5.) Discretion and ability at any time and for any reason to involuntarily transfer teachers out of persistently struggling schools regardless of seniority or status as building union delegate:  Not 

all instructional staff are dedicated to helping the school improve or are able to assist the students that are served at Harvey Austin so that the school makes continuous improvement.  Using 
this power of the Receiver, the staff that is dedicated, as well as a best fit for the school community, can be selected to assist the school in overall school improvement.   

8.) Discretion and ability to require teachers to use all technological tools necessary and appropriate to communicate with students and parents more effectively; district will provide training 

where needed:  Teachers are required to use Infinite Campus, a student information system.  This online platform has a gradebook, which is linked to a parent portal to help engage parents by 
allowing them to see grades in real time.  This portal is also used to document parent communication, as well as input Office Disciplinary Referrals, which can be viewed by the parents.  

Teachers also use Class DOJO in grades (K ï 5) to update parents on the positive and negative behaviors of their child.  

#9.) Discretion and ability to modify schedule at any time to add more common planning time: Teachers can meet in both Horizontal (grade level) and Vertical teams so that they are collaborating 

with their colleagues on overall school improvement. This collaboration allows teachers to work collaboratively to determine standards that are missed across grades, problem solving for 

students that need additional support, and to identify best practices that should be implemented across all grades.  

10.) Right to require that teachers attend professional development (PD) (based on the needs of the school) the receiver deems necessary; 30 days' advance notice to teachers; PD will be offered 

more than once if it is after the school day/ school year; teacher will receive additional compensation if PD is after school day/school year.  
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Part VI ï Assurance and Attestation 

By signing below, I attest to the fact that the information in this Receivership Quarterly Report is true and accurate to the best of my knowledge; and that all requirements 
with regard to public hearings and Community Engagement Team criteria have been met as necessary and required per Commissioners Regulation Ä100.19.  
 

 

Updated November 2022 


