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Executive Summary

Please provide a plain-lonquage summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more thanr 500 words.

During this reporting period, International Prep has maintained the school's focus around the established “Five Big Rocks"”, which includes Reading to Learn
(RtL) for grades five and six, Universal Design for Learning {UDL), Data Driven Instruction (DDI), Common Core Standard Instructional Planning (CCLS), and
Constructing Responses to Text. Professional Davelopment is being provided to teachers on these focus areas. The partnerships being funded by the
School Improvement Grant (SIG) include WestEd, CAST and American Institutes for Research (AIR). Professional development (PD) sessions, which is one
of the school’s Key Strategies, have been provided by WestEd, and will continue to support the fifth and sixth grade teachers as well as a selected group of
lead teachers. Planning has been completed for sessions with CAST which will be provided the first week of February. An AIR representative has
collaborated with a team of administrators and teacher leaders to develop and implement a plan for students to analyze their own data during the DDI cycle.
This student level reflection is the last phase of the cycle. There are additional PD sessions that are in the planning stages for all partners, which include
multiple sessions for the months of February and March.

To address the Key Strategy of increasing academic achievement through data analysis, Data Driven Instruction is used on a regular basis to drive daily
instruction. Teachers in the core subjects use Common Formative Assessments {CFA) and District Based Assessments (DBA) to individualize education for
students with the inclusion of Universal Design for Learning strategies, small group instruction, and Commeon Core Standard aligned lesson planning.
Teaching practices are being monitored reqularly by the school building administrators. To date, 78 announced and unannounced observations have been
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Part | - Demonstrable Improvement Indicators

November 1, 2015 to January 15, 2016 &
{As required under Section 211-f(11) of NYS Ed. Law) ¥

LEVEL 1 - indicators

Demonstrable Improvement,

Please list the school's Level 1 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current reporting
quarter, as well as necessary course-corrections. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing

Identify Indicator Status
(R/Y/G)

Priority School make yearly progress

School Safety

Base-line

Target

Analysis / Report Out

NA

NA

* The after school program for High School and Middle School provides three hours of
support, four days a week.

*The AIS program for grades 5 to 8 is restructured to allow for 3 periods in a row for
ELA (double block for regular instruction and one period for AIS) and every other day
for mathematics. Currently, teachers are using data from DBA/CFA assessments and
classroom assessment data to identify deficiencies in tested standards to group
students for these intervention services.

*9™ grade students continue to have double blocks of ELA and Math.

* International Prep continues to use the DDI cycle on a 5-7 week schedule,
dependent on the subject. District Based Assessments and Common Formative
Assessments are used to analyze data for reteaching and grouping purposes.

* Administrators collaborate with the Instructional Coach and teachers to ensure
reteaching skills incorporate the instructional strategies learned during professional
development sessions. The monitoring of these instructional strategies address the
DTSDE recommendation of developing a comprehensive plan for providing teachers
with targeted supports around implementation of strategies that are aligned with the
CCLS.

- This indicator is monitored by the administration through frequent classroom
observations, individual DDI meetings after District Based Assessments and during
Common Planning Time.

26

10%
reduction

International Prep continues to implement and monitor the school policies and student
supports in the following ways:

3|Page
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uarterly Report — 2™ Quarter "....uf
November 1, 2015 to January 15, 2016
{As required under Section 211-f(11) of NYS Ed. Llaw) %

- For this reporting period, Office Discipline Referrals (ODR) has decreased for grades
5-8 and High School. Despite increased enroliment of 119 students from last year,
the ODRs continue to decrease. The month of November shows an increase in the
data, however, last year we were out of school an additional 5 school days (in a row)
due to a snow storm. Based on the trends, last years' data would have been higher
than this years with an additional week of student attendance (Nov. 2014= 64 ODRs
vs. Nov. 2015 = 79 ODRs). The December data shows a decrease of 75 ODRs (Nov.
2014= 175 vs. Nav. 2015 = 100). January data is unavailable at this time since data
is analyzed monthly and the month has not concluded yet,

-During this reporting period, the partnership with Hiflside has supported students
through mentoring in order to support them academically, socially and emotionally.

3-8 ELA All Students Level 2 & above

29%

1%
increase
{30%)

*2015-2016 5-8 ELA data will be analyzed upon receipt

*International Prep is administering Common Formative Assessments and District
Based Assessments on a (approximately) 7-week cycle. The data will be analyzed and
utilized for reteaching and grouping purposes.

*The AIS program for grades S & 6 is structured to allow for ELA to take place three
periods in a row- a double block period for regular instruction and a third period of
AIS. Student data is analyzed and students have been placed in focus groups for the
AIS period. Teachers use daily common planning time to share student data for
planning, grouping, and intervention purposes for the AIS period.

-This indicator is monitored by the administration through frequent classroom
observations, individual DDI meetings after District Based Assessments and Common
Formative Assessments, and also during Common Planning Time. Administrators will
collaborate with teachers to create a plan to regroup students based on deficiency
areas of the tested CCLS.

3-8 Math All Students 2 & above

27%

1%
increase
{28%)

*2015-2016 5-8 Math data will be an analyzed upon receipt

*Common Formative Assessments and District Based Assessments are administered
on (approximately) a 7-week cycle. The data is analyzed and utilized for reteaching
and grouping purposes.

*Students in grades 5-8 receive AlIS services in Mathematics every other day

S|Page
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uarterly Report — 2™ Quarter ‘A
November 1, 2015 to January 15, 2016 \&
{As required under Section 211-f{11) of NYS Ed. Law) ¥

next steps that are necessary for graduation. The data and progress is shared with
the CET teams during scheduled meetings.

Grades 4 & 8 Science All Students 18% 1% *2015-2016 8'" grade data is analyzed every S weeks with the administration of CFAs.
level 3 and above increase
{19%) *5-week Common Formative Assessments are administered to collect data for

reteaching and grouping purposes

-This indicator is monitored by the administration through frequent classroom
observations, individual DDI meetings after District Based Assessments and Common
Formative Assessments, and also during Common Planning Time.

Total Cohort 5-year Grad. Rate- Al 40% 1% *The projected graduation rate for Cohort 5 is 66% with 4 out of 6 5'" year students
Students increase having the potential to graduate this school year.
(41%)

* International Prep is currently over the baseline and projected to meet the target for
the 2015-2016 school year.

- This indicator is monitored by administration and the high school guidance counselor
every month. Meetings are held with the students to share their progress and to
discuss next steps that are necessary for graduation. The data and progress is shared
with the CET teams during scheduled meetings.

| LEVEL 2 Indicators

Please list the school’s Level 2 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current reporting
quarter, as well as necessary course-corrections. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable improvement,

Identify Indicator Status | Base- Target Analysis / Report Qut
{R/Y/G}) | iine
HS ELA All Students Level 2 and 62% 1% *2015-2016 ELA Regents data will be analyzed in January and June
above increase
{63%)

Total Cohort 4-year Grad. Rate-
Black Students

35% 1% *Currently, there are B out of 21 students on track to graduate. These students have
increase | passed all of their Regents exams and only need to pass the classes in their schedule.
(36%) | There are an additional 10 students who can potentially graduate with their cohort.

7|Page
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uarterly Report — 2" Quarter
November 1, 2015 to January 15, 2016 g
{As required under Section 211-f(11} of NYS Ed. Law} N

Total Cohort 5- year Grad Rate-
Black Students

- This indicator will be monitored by administration and the high school guidance
counselor every other month. Meetings will be held with the students to share their
progress and to discuss next steps that are necessary for graduation. The data and
progress will be shared with the CET teams during scheduled meetings.

Total Cohort 4-year Grad Rate- ED
Students

39%

1%
increase
(40%)

* Currently, there is only one student who falls under this indicator.
- Student 1 needs to pass 2 Regents exams and all classes in the schedule

* International Prep is currently above the baseline percentage and the target for the
2015-2016 school year.

- This indicator will be monitored by administration and the high schoo! guidance
counselor every other month. Meetings will be held with the students to share their
progress and to discuss next steps that are necessary for graduation. The data and
progress will be shared with the CET teams during scheduled meetings.

Total Cohort S-year Grad Rate- ED
Students

32%

54%

* Currently there are 43/60 students who are on track to graduate for this indicator.

- 27 students have passed all of their Regents exams.
- 9 students have 1 Regents exam to pass

- 6 students have 2 Regents exams to pass

- 18 students have 3 Regents exams to pass

- All students will have to pass the courses in their schedule

* International Prep is currently meeting the target for this indicator at 71%.

- This indicator will be monitored by administration and the high school guidance
counselor every other month. Meetings will be held with the students to share their

progress and to discuss next steps that are necessary for graduation. The data and
progress will be shared with the CET teams during scheduled meetings.

41%

60%

*Currently there are 4 out of students who have the potential to graduate in this
indicator.

-Student 1 needs 1 exam and to pass everything in the schedule
-Student 2 needs 3 exams and to pass everything in the schedule

9|Page
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November 1, 2015 to January 15, 2016 1
{As required under Section 211-f{11) of NYS Ed. Law) 6

Green Expected results for this phase of the project are fully Yellow Some barriers to implementation / outcomes / spending Major barriers to implementation / outcomes / spending
met, work is on budget, and the school is fully exist; with adaptation/correction school will be able to encountered; results are at-risk of not being realized;
implementing this strategy with impact. achieve desired results. major strategy adjustment is required.

Part Il - Key Strategies

Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved
intervention plan/budget and instrumental in meeting projected school improvement autcomes.

List the Key Strategy from your approved Intervention Plan (SIG, Status of each
SIF, SCEP or Qut of Time). strategy (R/Y/G)
1. Celebrate Early Wins

Identify the evidence that supports your assessment of implementation/impact
of key strategies, the connection to goals, and the likelihood of meeting targets
set forth in the Intervention Plan.

1. On December 14, 2015, International Prep held its first Parent Night of
the year. Starting in October, the Parent Engagement team worked with
the School Based Management Team (SBMT) to co-plan the event. The
event included parent-teacher conference time, dinner for all families, and
raffles for prizes at the end of the night. The Parent Engagement team
arranged for student ambassadors to translate invitations into seven
languages, arranged for staff members to make daily announcements for
two weeks prior to the event, create RSVP flyers and advertise the event
in the monthly newsletters from October to December. The event was
open to all family members of students in the school and also solicited
dinner dishes from families to represent the multicultural diversity at
International Prep. During the summer, teachers worked to plan an
interdisciplinary unit for grades 7-12 on the topic of “Unity through
Diversity”. The parent night served as a showcase for the student work
created by the student body around this unit of study. There were 240
attendees for the event which represents an increase of 203 attendees
from the 2014-2015 school year.

2. The International Prep soccer team ended their season as City Champs
in the D'Youville Cup and Class B II champions. The team moved up a
division this year due to an increase in student enrollment in the school
and were still able to capture local titles. Although the former state
champions did not advance to the state competition this year, the boys
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varterly Report — 2™ Quarter
November 1, 2015 to January 15, 2016
{As required under Section 211-f{11} of NYS Ed. Law} &

The success of the December 14% event was directly related to the
detailed planning and dedicated efforts of the Family Engagement team.
There were 240 attendees at the event, which was an increase of 203
attendees from the previous year. The parent facilitator made phone calls
to the English speaking families, student ambassadors translated
invitations into seven different languages, the leading administrator
created and distributed invitations to the school community, daily
announcements were made with information about the event and the
school newsletter advertised the event for two months. The team was
able to secure a connection with a local church who donated $500, which
helped to provide food for the event. In addition to the donation, families
from International Prep brought cultural food dishes that were served by
administrators, teachers, additional staff members, and members of the
student body.

Partnerships:
Partnership: WestEd & CAST

The Schoo! Improvement Grant (SIG) partnership plans with WestEd and
CAST are being implemented and/or have been planned during the
current reporting period,

WestEd has provided three full days of embedded professional
development with the 5 and 6" grade teacher team in November (this is
in addition to three days provided in October and an additional twelve
days being provided from February to May). WestEd has been servicing
teachers in grades 5/6 to address the school's focus of Reading to Learn
(RtL) in the younger grades. During this reporting period, each teacher
has been provided with a full day of small group professional
development, which included support in lesson plan development and
classroom visitations with feedback. In addition, WestEd and the school
administrators have collaborated to identify teacher leaders for Rtl and
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November 1, 2015 to January 15, 2016
{As required under Section 211-f{11) of NYS £d, Law) ¥

college options, attend college tours, as well as assisting them in the
application process

Partnership: Xerox

The Xerox partnership continues to provide students with applying new
technological skills and using the equipment and resources acquired
through Xerox. Xerox provides materials and job skills in the print
industry where students can enter the workforce upon completion.

- During this reporting period, with the University of Buffalo’s School of
Architecture. Twenty three students went to Silo City in downtown Buffalo.
The trip was arranged through our partnership with UB School of
Architecture. We have UB Arch professors who showed our students the
redesigns of the grain elevators.

Partnership: Virtual Enterprise International (VEI)

The VEI program partnership continues at International Prep and allows
students to further develop a range of academic, business, technological
and professional skills that prepares them for success in post-secondary
education, employment and the community.

-During this reporting period, students competed at the University of
Rochester in a regional trade show competition. Students presented their
business plan of their virtual enterprise titled Culturally Creative Cupcakes.
Students earned an honorable mention and a potential wild card slot to
compete in the World Wide trade show in New York City this spring.

Partnership: AIR

The AIR partnership has provided four days of in school training for the
four administrators and six teachers. The AIR coach provided support
around leadership coaching and analytical thinking surrounding the DDI
implementation and student level data implementation. The group worked
on a plan to complete the DDI cycle and the next steps of making the
evolution spread school-wide.
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The partnership with the Boulevard Federal Credit Union continues to
instill healthy financial habits, and prevent the troublesome money
management skills many young adults develop on their own, as they
become account holders, through a non-traditional learning style. The
Bouievard Federal Credit Union allows students to explore work in a
realistic setting, improve college prerequisites upon graduation, enhance
the connection between academic theory and work, and develop a
professional network.

During this reporting period, representatives have been working with
students on Fridays during lunches to run the school’s Credit Union.

Partnership: 21% Century ELT Program

The 21# Century after school program served 85 middle school students
from November-January with a total of 9 teachers and 3 aides providing
daily academic and enrichment services. Academic support is provided
once daily for an hour, totaling 4 hours per week. This support includes
homework assistance and completion as well as the implementation of
lessons in ELA and Math designed to meet the student’s academic needs.
Some of the enrichment activities offered include; cooking, Girl Scouts,
dance, guitar, community service, STEAM, and several offerings in the arts
and physical activity. These activities are changed every 10 weeks and are
aligned to student interest.

The 21% Century after school program served 160 high school students
from November-January with a total of 9 teachers providing daily
academic and enrichment services. Students are provided with two 45-
minute academic blocks. The first block is strictly designed to assist with
content specific homework assistance and completion. The second block
provides credit recovery opportunities and Regents review based on each
student’s individual academic need. Enrichment offerings in high school
include; photography, internfexternships, community service, walking
club, college success, fishing, and Zumba.
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Each member spends approximately five hours per day in classrooms
assisting teachers, spending four full days a week in the school. Between
all five members, nine 5th, 6th, and 7th grade classrooms receive support.

Each member spends approximately 30 min. per day conducting a Lunch
Bunch. Each SOAR student comes to Lunch Bunch approximately once per
week, during which time they learn social-emotional skills related to
conflict resolution, wellness, and interpersonal relationships.

All five members also stay during 21st Century after school programming
to assist teachers during Academic block, and lead Enrichment classes.,
Members have offered classes ranging from crocheting to team-building
sports activities.

Outside of school, the five AmeriCorps members have taken students to
various Outreach activities around the city including events at Canal side
and local libraries. In December 2015, the five AmeriCorps members
serving at 198 accompanied eight 7th grade SOAR students to Cradle
Beach Camp for a weekend retreat.

Partnership: Say Yes

The Say Yes coordinator has provided intensive mentoring services to give
support to targeted students with attendance and/or behavioral issues,
The Say Yes intensive mentoring program aims to increase attendance
and reduce behavioral disciplinary actions. Say Yes has also coordinated
community and school-based services and resources such as school
supplies, free dental programming, and mental health counseling referrals
for students and families in an effort to increase student attendance and
decrease student behavior. A number of monthly home visits have been
made to the homes of the students that are mentored. These visits afford
the parents of the mentees the opportunity to be more actively engaged
in their child's academic success despite transportation, mobility, financial
and child care barriers. The Say Yes coordinator has also helped to
strengthen the college awareness at International Prep by bringing in the
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Provide job-embedded PD to support implementation of
the aligned curriculum, benchmark assessments data-
driven instruction, and instructional strategies that address
targeted learning needs

around these exams. Identified students are encouraged to attend these
sessions.

In addition, there are focus groups that are being supported through out
the school day as evident by the following:

Biology: There are 20 students who wilt be taking the Regents exam in
January. These students are receiving individualized support that is
embedded within their schedule. The students will be receiving small
group instruction daily by their classroom teacher through double period
enrichment.

Algebra: The students enrolled (96) in Survey of Geometry are the focus
students for the Algebra exam in January. During this reporting period, a
plan has been created to support the Algebra students. The plan includes
exam prep during the school day and academic supports during the after
school program. Survey of Geometry was designed as a repeater course;
the curriculum reviews Algebra CCLS from Sept. =Jan. and front loads
Geometry (Feb. -June).

Global and US History: There are 58 students identified to take the exam
in January. Approximately twenty students have been identified as focus
students and are being pulled from elective classes to receive additional
support during the 2™ period of the school day. There are also after
school review sessions for the student to to attend that are being funded
out of the SIG budget.

English III: There are 11 students taking the English III exam in January.
These students are currently working with the English III teacher after
school for two hours of Regents review,

*Professional Development is embedded during common planning time.
The following topics that have been covered during this reporting period
include:

» Universal Design for Learning (UDL)- planning for the individual
needs of every student (ENL, ELA, 5/6, SS)
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