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Executive Summary
The enrollment of International Preparatory School continues to fluctuate on a daily basis. Our current enrollment is 902 students, 154 (17% of the
total student population) of these students have been assigned after September 1, 2017. Our ENL population increased dramatically when our school
received Hispanic students from Puerto Rico with just one Spanish speaking aide for support. The total number of Emerging English Language Learners
is 67 and of that total, 28 are from Puerto Rico. There are 117 documented SIFE (Students with Interrupted/Inconsistent Education).
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International Preparatory School continues to work with the CET (Community Engagement Team) and SBMT (School Based Management Team)
monthly to focus on school priorities. As a result of these meetings we determined there were foundational needs of the students that needed to be met
to ensure our achievement. These foundational needs became the I-Prep Pillars: Climate and Culture, Social and Emotional, and Literacy. We believe
that if we are able to meet the needs in these core areas our students will flourish.
In order for our school to be successful there must be a positive climate and culture. The SBMT created a survey that was distributed to the students in
homeroom which solicited their feedback surrounding their feelings on safety throughout the building. We used the feedback from this survey to
support the designing and staffing of our transitions between classes and lunch periods.
The Fireside Chat with the Principal has been created in order to get a pulse on the mood and tone of the building and to bridge the disconnect between
administration, teachers, and students. This is a monthly meeting where students are randomly chosen across all grade levels and are given a platform
to speak freely with the principal and voice their concerns, ideas, likes and dislikes. At each of the meetings the students expressed their excitement
regarding the Pep Rallies, school dances, student government, and Karaoke parties which they have never experienced until this year.
As a result of these student centered initiatives the attendance rate has increased each month since October in comparison to last year. The discipline
referrals have also decreased each month in comparison to last year.
The Social and Emotional needs of our students present a unique challenge due to the significant untreated trauma and diverse backgrounds from
which they are coming from. Although we have outside partners as resources, we are still at times ill equipped to meet all of the student needs on a
daily basis. Weekly SST (Student Support Team) meetings are held where all stakeholders discuss students who have been identified by teachers or
administrators as being students at risk as well as students in crisis.
Literacy across all content areas is the third I-Prep Pillar that will support students in reaching their academic goals as well as help them become
college and career ready. We have created a literacy strategy of the month that is shared in the monthly faculty meetings. This ensures that all content
area teachers support all students in strengthening their skills in reading, writing, and speaking.
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Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of the implementation
and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of the New York State Education Department. This document also
serves as the Progress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG), and Community School Grant (CSG) funds.
Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report, in its entirety, must
be posted on the district web-site.
.
Directions for Parts I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the first quarter in light of
their realized level of implementation and their impact on student learning outcomes. The District should ensure the key strategies address the needs of all learners, particularly the needs
of subgroups of students and those at risk for not meeting the challenging State academic standards. District and school staff should consider the impact of proposed key strategies on student
learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.
Part I – Demonstrable Improvement Indicators (Level 1)
Identify
Indicator #
and Name

Baseline

5

26

2017-18

Status

Progress
Target

(R/Y/G)

21

Yellow

School Safety

Based on the current
implementation
status, does the school
expect to meet the
2017-18 progress
target for this
indicator? For each
Level 1 indicator,
please answer yes or
no below.

What are the SCEP/SIG goals and or key
strategies that have supported progress
made in meeting this indicator?
Describe adjustments made to key
strategies since the approval of the 17-18
continuation plan and a rationale as to why
these adjustments were made.

List the formative data
points being used to
assess progress towards
meeting the target for
this indicator?

Based upon those
formative data points,
provide quantitative
and/or qualitative
statement(s) that
demonstrate impact
towards meeting the
target.

NO

To assist in the safety and security of our
community at IPrep, daily routines such as
Security randomly searching 100 lockers
per day and randomly searching late
students at the door are occurring.

Data was obtained from
Infinite Campus VADIR
incidents.

There were a total of 19
VADIR incidents.
Since the first quarterly
report we have had 3 less
incidents.
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All security calls are logged and sent to the
Director of Security to collect data to
determine best practices at other schools.
PBIS initiatives include:
Karaoke party to encourage students being
on-time to class was held December 8th for
students who owed no detentions.
It was determined that students were
arriving late to class. In order to increase
the supervision in hallways, teachers were
taken off cafeteria duty and placed on
hallway sweep teams.
A teacher was assigned the duty of tracking
late slips and assigning detention and
arranging for parent conferences to
encourage students to be on-time.
The middle school counselor is providing
support to students with behavior issues
grades 6-9 through the use of our referral
system to SST at Tier 2.
The Middle school counselor is also
overseeing Check-In Check-out (CICO),
individualized CICO, facilitation of
intervention (socio/emotional) groups and
a mentoring program with students grades
7-8 & grades 10/11/12 as well as pushing
into classrooms to disseminate socialemotional supports in those rooms.
Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching. During this PD teachers are
given tools and strategies to deescalate
students.

Incidents by grade level:
6th-1 incident
7th-1 incident
8th-1 incident
9th-5 incident
1 incident
10th-4 incident
11th-3 incident
2 incident
12th-1 incident
2 of the middle school
incidents have occurred at
the bus stop
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9

29%

35%

Green

3-8 ELA All
Students
Level 2 &
above

Yes

Phase 2 of the training will be given in
February for teachers and on
Superintendent’s conference day for the
remaining teachers
We have changed our dismissal routine for
middle school by increasing the
supervision during dismissal and the
manner we dismiss. Additional
administration has been added and we now
dismiss from the cafeteria by bus number
rather than by last period teacher.
A Guidance counselor will be sending
parent letters home the first week of
February noting course failures and
academic supports available to the families.
Through the use of DDI, teachers have
found that students do not understand
theme therefore they have dedicated more
instructional time to re-teaching that
element.
Teachers have been trained on Step Up to
Writing (SUTW) and are actively using IVF
(Identify, Verb, Finish thought) and 2
column note taking to prepare students for
writing prompts related to readings.
Teachers are using “read alouds” for our
ENL students to increase their use of
language in the classroom.
21st century continues to offer tutoring
services for 50 students Monday-Thursday
in grades 6-8. Parents signed permission
slips and attendance is taken daily.
Teachers were given a training and
introduction to Quill; a district adopted
interactive educational technology

Core subject areas
administered and
analyze common
formative assessments
(CFA’s) as well as district
benchmark assessments
(DBA’s) and analyze the
student level data every
5-weeks to monitor
student progress.
Teacher teams conduct a
data driven analysis to
determine student
performance trends and
re-teaching strategies
were identified and
implemented during
instruction.

1st marking period results:
6th grade-79% passed ELA
7th grade-55% passed ELA
8th grade-73% passed ELA
District Benchmark
Assessment proficiency
results:
6th ELA-18%
Goal-10%
7th ELA-11%
Goal-17%
8th ELA-9%

Goal-13%
The EDoctrina data
system is being utilized
by International Prep.
Data from EDoctrina is
immediate and allows for
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15

27%

33%

Green

3-8 Math All
Students
Level 2 and
above

Yes

program that allows teachers to assign
students tasks to support their sentence
building, identify learning gaps, and give
students an avenue to practice basic
grammar.
Teachers were given training in use of the
Districts’ information portals eDoctrina and
Schoology.
Teachers were given Professional learning
experience and training in SDI (Specially
Designed Instruction). Teachers were
given the opportunity to note students’
modifications and behavior plans and
compile a quick reference guide for all
teachers who service the students in an
effort to increase maximization of
coordinated instruction and care of the
students.
Beginning in January teachers were being
trained in 1-1 IPad on Tuesdays and
Thursdays.
Teachers have received SUTW training
from our instructional coaches. Strategies
are used during lessons which include 2
column notes and stop light highlight.
Progress is monitored by administrative
walkthroughs. The note-taking strategy is
assisting students to better understand
what word problems are asking them.
In November the math team was trained on
Schoology where they learned how to set
up and organize class lessons, share
resources, supplemental materials, and
assignments.

a quick turnaround time
to reteach deficiencies in
skills and standards.
WNYRIC Data
Warehouse and L2RPT
data was used to find
current success rate on
NYS assessments,
graduation results, and
progress towards
graduation.

See indicator 9

1st marking period results:
6th grade-73% passed
math
7th grade-77% passed
math
8th grade-69% passed
math
District Benchmark
Assessment proficiency
results:
6th grade-33%
Goal-22%
7th grade-8%
Goal 12%
8th grade-6%
Goal 14%
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33

45.6

47.6

Green

Yes

In November, teachers received
Professional Development on mastery
objectives by our Literacy Coach.
The math team conducts DDI after each
DBA and end of module assessments.
During this process, topics and skills that
students are deficient in are determined
and teachers plan how to integrated them
into AIS classes.
Teachers use student portfolios where
students reflect on their own learning by
creating and examining a line graph of their
assessment scores. Teachers use the
portfolios to “unpack” the standards with
their students and their students use a
color coding system to rate their
understanding of standards.
See Indicator 9

50.32

52.32

Green

Yes

See Indicator 15

See indicator 9

See Indicator 15

44%

50%

Green

Yes

Through our Community Schools Grant,
exam prep is being offered daily MondayFriday in all Regent’s subjects.
Approximately 10-15 students stay per day
on both a voluntary basis and from strong
encouragement from individual teachers

See indicator 9

1st marking period passing
rates in math course for
Cohort 2016: 53%

See indicator 9

See Indicator 9

3-8 ELA All
Students
MGP
39
3-8 Math All
Students
MGP
67
2017-18:
2016 Total
Cohort
Passing Math

DBA proficiency results:
8%
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Regents
(Score >=65)

for students in greatest need. Teachers
also pick up students who are serving
detention and tutor them in lieu of
detention.
Our 10th grade counselor and member of
Gear-Up (college success center) are
meeting with 10th graders when the 20
week marking period ends to review
grades and progress in courses.
10th graders have taken a college visit field
trip to Buffalo State College in December to
introduce students to admission process,
college tours and academic majors.
Through the DDI process, teachers have
been using data to inform and change their
instructional strategies. DBA’s are
analyzed and standards where students
were deficient are discussed. Reteaching
strategies are then implemented to clear
student misconceptions. These strategies
and standards are included in teachers biweekly lesson plans.
Teachers have given pre and post tests on
units and analyzed the data to inform
instruction. Teachers have found growth in
the following areas: solving equations,
graphing linear equations/inequalities, and
systems.
Teachers share best practices including:
Using lesson planning protocol, finding
measures of central tendency using
calculators, finding linear regression using
calculators and new strategies for finding
slope.

Goal-57%
31 students out of 152
from the cohort have
passed the exam-20%
112 students from the
cohort have not been
tested because they are in
a 2 year algebra
curriculum and will take
the exam for the first time
in June.
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69

45%

51%

Green

2017-18:
2015 Total
Cohort
Passing ELA
Regents
(Score >=65)

Yes

Teachers have been using ticket out the
door and warmups to review and give
students feedback on their understanding
of the lesson or standard.
Teachers have been using the “quick poll”
feature of their TI navigators to check for
understanding during lessons.
Topics to reteach are determined through
the
ELA teachers have been pulling out
students to work in small groups on
Regents review since the first week of
January.
21st Century offers tutoring to grades 9-12.
Approximately 50 students stay daily for
these services.
During Common Planning Time, teachers
have created norms in language, essay
writing, graphic organizers and outlines.
Administration monitors the progress of
these strategies by weekly walkthroughs to
ELA classrooms.
Ongoing professional development in
SUTW has been delivered by our Literacy
and instructional coaches during CPT.
Data Driven instruction has occurred after
each common formative assessment and
district benchmark assessments to target
areas of student misconception.
After school regents prep takes place
Tuesday-Thursday by our ELA 3 teacher.
On average, 10-15 students stay for review.
Teachers in core and encore areas were
given a series of Professional
Developments revolving around giving

See indicator 9

4 students out of 248 from
the cohort have passed
the exam-2%
244 students from the
cohort have not been
tested because they are in
a 3 year ELA curriculum
and will take the exam for
the first time in June.
DBA #1 results-22%
proficient
Goal-62%
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students mediated and helpful feedback.
Teachers were provided with a
professional learning experience in
maintaining ‘student data’ folders and
binders. Students reflect on their
individual progress during class.
Administration monitors progress during
weekly walkthroughs.
Teachers were also given professional
learning experiences on utilizing S.M.A.R.T.
goals forms for analysis of student
performance on DBA’s and classroom
assessments. Progress on S.M.A.R.T. goals
is monitored by teachers and reported out
during CPT. Individual student goals are
determined through teacher/student
discussion.
Teachers in core and encore areas were
given a professional development
workshop on writing ‘Mastery Objectives’
that revolved around using objectives to
help students meet the Common Core
Learning Standards.
Teachers were given a training and
introduction to ‘MyOn’; a district initiative
content comprehensive cross-curricular
literacy embedded digital tool. Our Junior
high students are using it extensively
because they have 1-1 computing. But due
to a lack of access at the high school level
only a few teachers are actively using the
program. As the 1-1 devises become
available we will extend the use of MyOn to
grades 9-12.
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70

34%

40%

Green

Yes

Our senior counselor has held monthly
See indicator 9
meetings with seniors to discuss academic
progress towards graduation. Parents of
students who are in danger of not passing a
course were contacted. Letters will be sent
home at the conclusion of the second
marking period for students who need
exams or are failing courses.
Meetings with seniors have been conducted
by the building principal, guidance
counselor, teachers, parents and students
during the week of December 18th and
January 2nd. These monthly meetings are
ongoing throughout the school year
Every senior has been given an adult
mentor that meets with them weekly to
check on progress through progress
reports, attendance and credit review.
Students who are struggling are given
access to afterschool tutoring, through 21st
century, schedules for teachers who tutor
afterschool through our Community
Schools Grant.

7% of the cohort has
already graduated
Cohort 2014 data:
Out of 179 Cohort 2014
students:
51 have passed all 5
exams
23 have passed 4 exams
19 have passed 3 exams
20 have passed 2 exams
17 have passed one exam
49 have passed zero
exams
14 have not taken an
exam
1st marking period passing
rates in courses for Cohort
2014:
Science 74%
Math-56%
ELA-84%
History-80%

0%

3%

Green

No

Students who are eligible for an Advanced
Regents Diploma meet with the senior
guidance counselor after each marking
period to check on their progress towards
obtaining the degree.

Listed are the potential
students from Cohort
2014 for Advanced
Regents diplomas: and
what they still need:

2017-18:
2014 Total
Cohort 4Year Grad
Rate - All
Students

76
2017-18:
2014 Total
Cohort 4Year Grad
Rate with
Adv.

International Preparatory Institute School #198 RQR #2

Our Spanish teacher checks in bi-weekly
with the student who is doing credit
accrual for Spanish to monitor progress.
See Indicator 70

See indicator 9

Student 1Spanish 2 Credit Accrual
Algebra 2 exam
Student 2Spanish 2 and 3 Accrual
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Algebra 2 exam

Designation All Students

Student 3Geometry Exam
Algebra 2 Exam
Student 4Geometry Exam
Algebra 2 Exam
Chemistry Exam
Student 5Chemistry Regents
Geometry Regents

85

18%

24%

Green

Grades 4 and
8 Science All
Students
Level 3 and
above

Yes

Teacher has been infusing key vocabulary
during class through the use of word walls
and ‘notes’ strategies from SUTW.
The teacher has also began prioritizing the
8th grade curriculum based on the item
analysis report of questions from the
assessment and created a calendar for
pacing.
Teacher is using questions from previous
exams during ticket in/out the door.
Questions are included on teacher
assessments and data is analyzed to inform
instruction.
Phone calls home were made after the first
marking period to students who were
failing. Phone calls will be made the first
week of February again.
Text based reading questions are a regular
part of our science instruction at the 6-8
grade levels.

See indicator 9

1st marking period passing
rates in 8th grade Science
course: 70%
DBA proficiency results:
41%
Goal-30%
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88

40%

46%

Green

Yes

Teacher was trained on use of 1-1 IPads
during CPT on Tuesdays and Thursdays.
IPads were used to introduce body
systems.
Tutoring in science is offered during 21st
century Monday through Thursday. The
students in the program were registered by
their parents. The program has a student
cap and walk-ins are not allowed due to
busing constraints.
Teacher attended professional
development on classroom management,
SUTW, CLRT and 1-1 IPads
See Indicator 70

See indicator 9

2017-18:
2013 Total
Cohort 5Year Grad
Rate - All
Students

Green Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation /
outcomes / spending exist; with
adaptation/correction school will be able to
achieve desired results.

Red

59 out of the 93 students
in this cohort have already
graduated-63%
33 students are still
enrolled.
2 have passed 5 Regents
9 have passed 4 Regents
4 have passed 3 Regents
3 have passed 2 Regents
3 have passed 1 Regents
12 have passed 0 regents
Major barriers to implementation /
outcomes / spending encountered;
results are at-risk of not being realized;
major strategy adjustment is required.

Part II – Demonstrable Improvement Indicators (Level 2)
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Identify
Indicator #
and Name

Baseline 2017-18

21

62%

Progress
Target

68%

Status

Based on the current
implementation status,
(R/Y/G)
does the school expect to
meet the 2017-18 progress
target for this indicator?
For each Level 2 indicator,
please answer yes or no
below.

What are the SCEP/SIG goals and or key
strategies which have supported progress
made in meeting this indicator? Describe
adjustments made to key strategies since
the approval of the 17-18 continuation
plan and a rationale as to why these
adjustments were made.

List the formative data
points being used to
assess progress towards
meeting the target for this
indicator?

Based upon those
formative data points,
provide quantitative
and/or qualitative
statement(s) which
demonstrate impact
towards meeting the
target.

Green

See Indicator 69

See indicator 9

1st marking period
passing rates in ELA
course for Cohort 2014:
84%

Yes

HS ELA All
Students Level
2 and above

89 students out of 179
from the cohort have
passed the exam-50%
21 students from the
cohort have not been
tested but will be in
January.
72

35%

39%

Green

2017-18: 2014
Total Cohort
4-Year Grad
Rate - Black
Students

Yes

Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching
Phase 2 of the training will be given in
February for teachers and on
Superintendent’s conference day for the
remaining teachers

See indicator 9

Out of the 79 students in
this demographic:
4 have already graduated
14 have passed 5 Regents
8 have passed 4 Regents
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75

32%

36%

Green

Yes

2017-18: 2014
Total Cohort
4-Year Grad
Rate - ED
Students

Students who need more credits than
what they can get this school year will be
targeted and meetings setup with their
families to discuss enrolling in the
District’s Pathways program (a computer
based alternative environment where
they can accrue more credits than in a
traditional environment)
See Indicator 67
Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching
Phase 2 of the training will be given in
February for teachers and on
Superintendent’s conference day for the
remaining teachers
See Indicator 70

10 have passed 3 Regents
10 have passed 2 Regents
10 have passed 1 Regents
27 have passed 0 regents

See indicator 9

Out of the 140 students in
this demographic:
5 have already graduated
42 have passed 5 Regents
19 have passed 4 Regents
15 have passed 3 Regents
20 have passed 2 Regents
12 have passed 1 Regents
32 have passed 0 regents

90

39%

43%

Green

2017-18: 2013
Total Cohort
5-Year Grad
Rate - Black
Students

Yes

Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching
Phase 2 of the training will be given in
February for teachers and on
Superintendent’s conference day for the
remaining teachers
See Indicator 70

See indicator 9

Of the 2013 cohort, 38%
are black.
25 students out of 35
have already graduated71%
Out of the 10 students
still enrolled in this
demographic:
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0 have passed 5 Regents
6 have passed 4 Regents
0 have passed 3 Regents
1 have passed 2 Regents
1 have passed 1 Regents
2 have passed 0 regents
92

24%

28%

Green

Yes

2017-18: 2013
Total Cohort
5-Year Grad
Rate - LEP
Students

Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching (CLRT)
Phase 2 of the training will be given in
February for teachers and on
Superintendent’s conference day for the
remaining teachers
Implementation of CLRT is monitored by
administration through weekly
walkthroughs. Administrators meet each
Monday to discuss progress.
See Indicator 70

See indicator 9

13 students out of 31
have already graduated42%
Out of the 18 remaining
students in this
demographic:
0 have passed 5 Regents
0 have passed 4 Regents
4 have passed 3 Regents
3 have passed 2 Regents
2 have passed 1 Regents
9 have passed 0 regents

93

41%

45%

Green

2017-18: 2013
Total Cohort
5-Year Grad

Yes

Over 23 of our teachers have participated
in phase 1 of the District’s initiative on
Culturally and Linguistically Responsive
Teaching
Phase 2 of the training will be given in
February for teachers and on

See indicator 9

51 students out of 80
have already graduated64%
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Rate - ED
Students

Superintendent’s conference day for the
remaining teachers
See Indicator 70

Out of the 26 remaining
students in this
demographic:
2 have passed 5 Regents
6 have passed 4 Regents
4 have passed 3 Regents
3 have passed 2 Regents
3 have passed 1 Regents
8 have passed 0 regents

94
Providing 200
Hours of
quality
Extended Day
Learning Time
(ELT)

N/A

See
Rubric

Green

Yes

Letters and phone calls to students’
homes in grades 6-8 were made to gather
interest for the 21st Century program.
Parents signed permission slips for their
children to participate in the program.
For students in grades 9-12, participation
is on a voluntary basis.
The tutoring portion of the program is
done by certified content teachers from
IPREP.
Ongoing Partnerships
Community
Academic
Based
Services
Partner
Provided
BestSelf
Behavioral
Health

BestSelf is the lead
grant partner for
the 21st Century
CCLC afterschool
program. Where
program
coordinators plan,

The NYSED Extended
Learning Time rubric was
used to check progress
towards meeting this
indicator.
Our 21st century team
provided data from
student attendance as
well.

Data that aligns with
rubric:
We currently have 1260
hours of instruction in
grades 6-12.
The 21st century program
runs our afterschool
program for grades 6-12
where approximately 50
students attend in grades
6-8 and another 50 in
grades 9-12. These
students are receiving
540 hours of additional
learning time.
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Journeys End

organize, and
manage the
community based
organizations
contracted to
provide
enrichment
services in the 21st
Century CCLC
after school
program listed
below. BestSelf
also provides the
social-emotional
coordinator who
pushes into
classrooms both
during and
afterschool to
focus on socialemotional
learning using
evidence based
curriculums
(Second Step, Safe
Dates, Positive
Action)
Provide
workshops
specifically
designed to
increase parent
involvement for
student
participants. The
Consultant will
provide a series of
classes that will

The program includes
academic and enrichment
programming as well as
teacher collaboration
time. The programming
is offered to all students
and is taught by certified
teachers in all content
area.
The ELT program also
offers social/emotional
programming to all of our
students.
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UB College
Success
Center (CSC)

provide parents
and families with
strategies and skill
building
techniques to
address barriers
that may hinder
the involvement
with their
child(ren) at the
school level.
The CSC is a dropin center where
high school
students can
access a variety of
resources; college
search process,
SAT registrations,
college
applications,
instant
admissions, and
completing and
filing FAFSA and
TAP applications.

Enrichment providers:
Community
Enrichment
Based
Services Provided
Partner
BestSelf
Behavioral
Health

BestSelf plans,
coordinates, and
manages the
community based
organizations
contracted to provide
enrichment services
in the 21st Century
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Sportsman
Americana
Cradle Beach

Gold Summit
Kung Fu
La’La
Movement
Animal
Adventures
Van Gogh
Painting
Hip-Hop
Dance
Girls on the
Run

CCLC after school
program listed below.
BestSelf also provides
the social-emotional
coordinator who
leads and manages
the Girls on the Run
(GOTR) program.
Music foundations
Cradle Beach
provides AmeriCorps
workers to run a
variety of enrichment
activities. Those
implemented this
year include;
Chronicles of Yarnia,
F.A.S.T., Mindfulness,
Great Lakes
Explorers, Artists
Club, Book Writing,
Anime, STOMP,
Survival, Relaxation,
Block Printing, and
soccer.
Teaches the art of
Kung Fu.
Zumba class
Nature and wildlife
education class
Painting class
Hip-hop dance
instruction
Physical activity
includes strength and
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Cornell
Cooperative
ExtensionEat Smart NY
Programming
Connies
Kitchen
Every Person
Influences
Children
(EPIC)

Create a
Minibook
Young
Audiences

conditioning
appropriate for this
age group. The season
culminates with the
Girls on the Run 5k,
which is the
celebratory event that
underscores the
confidence,
competence,
connection, character
and caring they’ve
been developing in
the program and
gives them a tangible
sense of goal setting
and achievement
Healthy living and
nutrition

Heathy eating habitssmoothie assembly
EPIC will be offering
an Internet Safety
workshop and
conflict resolution
workshop to all of the
afterschool
participants.
Story creation
Multitude of
enrichments in the art
domain

Socio/emotional:
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The Social Emotional coordinator provides a
variety of services aimed at improving
student’s social-emotional well-being. The
program Second Step is taught to grades 6
once a week reaching approximately 25
students in each class. In addition, coping
skills, bullying, and the like are taught to a selfcontained SPED class, about 15 students. Safe
Dates is implemented with 7th and 8th grade
once a week for about 70 students. Lunch
bunch (homogenous small group that eats
lunch together and chats about
friendships/relationships) are conducted once
a week on totaling 10 students. The Social
Emotional coordinator is responsible for
leading Girls on the Run which is a physical
activity-based positive youth development
program for our Middle School girls (12 girls
in total). This program is created to inspire
these young girls to be healthy and confident
using experience-based curriculum which
integrates running. The school’s Social
Emotional coordinator along with two other
coaches teach the curriculum for the first 45
minutes which include life skills such as
confidence, competence, caring, connection
and character. After each lesson is taught, the
girls are required to run for 45 minutes with
each other.
The 21st Century CCLC program will be
assessed using NYSAN QSA tools at least twice
a year.

Green Expected results for this phase of the project are
fully met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes
/ spending encountered; results are at-risk of
not being realized; major strategy adjustment
is required.
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Part III – Additional Key Strategies – (As applicable)
Key Strategies
 Do not repeat strategies described in Parts I and II.
 If the school has selected the SIG 6 or SIG 7 Innovation Framework model, include an analysis of the evidence of the impact of the required lead partner.
 Every school must discuss the use of technology in the classroom to deliver instruction.
List the Key Strategy from your approved intervention
Status
Analysis/Report Out
plan (SIG or SCEP), which may also include PSSG and/or
(R/Y/G)
CSG initiatives
1.
Use of technology in the classroom to deliver
Green
The school has provided professional development and monitored the implementation of the following
instructional technologies:
instruction
 NextLesson
 One to one IPads for our 6-7 grade students have been handed out and a lead teacher has been
trained on their implementation. He is turn-keying the training during CPT every Tuesday and
Thursday.
 Use of Schoology for posting assignments and lesson plans
 IRLA (Independent Reading Level Assessment Framework) is being used by our ENL department to
improve language acquisition of our ELLS.
 MyOn – online library
 Continued use of TI Nspire graphing calculators
 Interactive whiteboards and document camera use occur daily in classrooms.
The building leadership team has been invited on January 24th for a full day to begin to set a vision for
technology use that will help IT’s staff meet our individual building goals.
2.
The development of our schools 3 pillars:
Green
With input from staff during CPT and our School Based Management team, the schools 3 Pillars were
created:
Improving Climate and culture, Social emotional
Improving Climate and culture
development, and Literacy
A second all school Pep Rally during school hours occurred in December. The entire high school participated
and celebrated the successes of each winter sport.
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An honor/merit roll assembly took place in December as well.
18 Juniors were inducted into National Honor Society on December 6th.
Our winter ball is scheduled for February 2nd.
The building principal’s monthly “fireside” chats took place in December and January. This is a venue where
students are randomly invited to have breakfast with her to discuss school concerns and to have their voices
heard.
Social emotional development
A more streamlined referral process has been designed by our SST to improve the social emotional
development of our students. Weekly meetings are held to discuss referrals and subsequent interventions
and support. Our school psychologist documents each referral and monitors the progress. She reports out
during their weekly meetings.
Check-in Check-out has continued by our guidance department.
All Seniors have been given a mentor to track their progress towards graduation.
Project SOAR, Best Self, Gear Up, and Say Yes each have full case-loads as they assist in the social emotional
development of their students.
Literacy
SUTW continues to be rolled out during CPT. Administrators look for evidence of its use and effectiveness
during walkthroughs.
A continued emphasis on increasing student vs. teacher talk time during all CPT and faculty meetings
These were shared with faculty at our mandatory afterschool meeting in December.
Teachers refer to pillars during instruction and during monthly grade level meetings.
3.

The approval of our Community Schools Grant
(CSG)

Green Expected results for this phase of the project are
fully met, work is on budget, and the school is
fully implementing this strategy with impact.

Yellow

See below

Yellow

Some barriers to implementation / outcomes
/ spending exist; with adaptation/correction
school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes
/ spending encountered; results are at-risk of
not being realized; major strategy adjustment
is required.
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Part IV – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET. Describe the same for sub-committees. Describe specific outcomes of the
CET plan implementation; school support provided; and dissemination of information to whom and for what purpose. If the 17-18 CET plan and/or the 17-18 CET membership
changed, please attach copies of those professional development documents to this report.
Status
(R/Y/G)
Green

Analysis/Report Out
Meetings were held on December 7th and January 11th.
During the December 7th meeting, information from the commissioner on our success on making demonstrable improvement was shared. Discussion regarding
how to be removed from the state receivership list were had (celebrated success).
During the January 11th meeting, the first quarterly report was shared with attendees. Progress towards achieving success on indicators and strategies for
improvement were discussed. Failure to do well on the indicator for school safety led to a brainstorming session on how to improve in that category for the
second semester. Teachers were given professional development during a faculty meeting on writing office discipline referrals in Infinite Campus because they
were incorrectly coding incidents as State Reported.

Powers of the Receiver
Describe the use of the School Receiver’s powers (pursuant to CR §100.19) during this reporting period. Discuss the goal of each power and its expected impact.
Status
Analysis/Report Out
(R/Y/G)
The building principal has directed every teacher to use their Infinite Campus grade book and which subsequently grants parents and students access to parent
Green
portal. This is monitored monthly by a building assistant principal to ensure its use.
Green

Expected results for this phase of the
project are fully met, work is on budget,
and the school is fully implementing this
strategy with impact.

Yellow Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation /
outcomes / spending encountered; results
are at-risk of not being realized; major
strategy adjustment is required.
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Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)
Community Schools Grant (CSG)
As per CR §100.19, Receivership schools receiving CSG funds will submit quarterly written reports to the Commissioner containing specific information about the progress of
the planning, implementation, and operations of the CSG and the requirements of the regulations.
Required Activities
Provide updates to each activity with regard to its planning, implementation, or operations.
Community-Wide Needs Assessment (if one is being conducted in 17-18) Parents and community members will be invited to voice their interest regarding the topics of
Saturday Academies.
To ensure substantial parent, teacher, and community engagement at Our first meeting is scheduled for February 6th at 3:05.
this school, provide specific details about these three areas for this
reporting period:
1. public meetings held with parents, teachers, and community
members to provide information and solicit input (CR §100.19:
held at least quarterly during the school year)
2. written notices and communications provided to parents, The district has posted for the position of CSG coordinator. We will interview candidates on January
teachers, other school personnel, and community members 30th. Letters to families will be translated in our 5 most common languages to inform families that
(emails, postings, translated into recipients’ native language)
our first community events will be held on February 3rd and then 2 Saturdays a month which are yet
to be determined. We are currently in discussion with our partners to determine dates
3. parents, teachers, and community members’ access to Site coordinator has not been hired. There is a steering committee meeting on January 26th at
Community School Site Coordinator and Steering Committee
Southside elementary school.
Steering Committee (challenges, meetings held, accomplishments)
Feeder School Services (specific services offered and impact)

An initial steering committee was held during the week of January 8th. Due to our DTSDE review we
could not attend.
NA

Community School Site Coordinator (accomplishments and challenges)

There are Say Yes navigators who are in the process of being interviewed.

Programmatic Costs (accomplishments and challenges based on the
approved activities on the Attachment C school plan)

Professional development and substitutes have begun to charge. Since the grant was just awarded,
positions need to be posted and filled.

Capital Cost Project(s) (accomplishments and challenges based on the
approved activities on the Attachment C school plan)

The plants department and grant manager are working together to begin the purchase of items on
the capital cost section in the FS-10.
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Green

Expected results for this phase of the project are
fully met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools Grant (CSG).
Add rows as needed.)
Budget Analysis
Identify the grant.

Status(R/Y/G) If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challenges describe the
course correction to be put in place for Quarter 3.
SIG

Salaries for professional
staff-Code 15 -:$64,674
YTD -38%

Green

All positions are filled and charging accurately. ELT began on October 11th and staff are paid when working the program. Professional
development has begun and continues to be submitted.

Supplies/software-code
45--$1,352 YTD -83%

Green

Next Lesson was purchased for students in grades 6-8.

Employee Benefits-code
80---$20,324 YTD – 29%

Green

Expended per BPS schedule.

Indirect cost-code 90-$0

Green

COMPLETED AT THE END OF THE PROJECT.
CSG

Salaries for professional staffCode 15 $180,670

Yellow

Hourly rate for staff is in the process of being spent to fund staff to work during Saturday Academies. Daily substitutes have begun to charge to
this fund account. Professional Development is currently being planned and courses will be inputted.

Salaries for Support Staffcode 16 $9,789

Yellow

The positions funded out of this account will be charged when Saturday Academies begin.
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Purchased services-code 40
$146,068

Yellow

The cost for School #198’s Saturday Academy, CATS, will be encumbered in this code so Saturday Academies will be funded. The Say Yes
position ($65,000) of the navigator is in the interview process. Postage will be encumbered to mail Saturday Academy information home.

Equipment- code 20 $10,000

Yellow

A “Welcome Kiosk” is in the process of being purchased.

Minor Remodel- code 30
$166,000

Yellow

The plants department is in the planning stages of security camera installation, hand dryer installation and creating a community courtyard.

Part VII: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or
more best practices currently being implemented in the school. It is the intention of the Department to share these best practices with schools and districts in
Receivership.
List the best practice currently being implemented in the school.

1.

“Fire side” chat breakfast with building principal

Describe the significant improvements in student performance, instructional practice,
student/family engagement, and/or school climate that the best practice has had. Discuss the
analysis of data/evidence to determine the impact. Describe the possibility of replication in
other schools.
See executive summary.
These meetings have given our student body the chance to have their individual and
collective voices heard. News of these chats has spread throughout the building and many
students are asking to be involved. This has led to what we believe to be an improvement in
the climate and culture of our building.
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ELLA DUNNE
HOME ADDRESS: 13 Magrum Lane, Lancaster, New York 14086
PHONE: (716) 685-0435 or (716) 864-8407
EMAIL: elladunne@roadrunner.com
CERTIFICATION
New York State Certification as School District Administrator
New York State Certification as School Administrator Supervisor
New York State Certification as a Teacher of the Deaf and Hard of Hearing (N-12)
New York State Teaching Certificate Pre K, K, 1-6
EDUCATION
Buffalo State College, Buffalo, New York
Certificate of Advanced Study, 2004, GPA 3.89
Canisius College, Buffalo, New York
Master of Science in Education – Teacher of the Deaf and Hard of Hearing, 1995, GPA 3.86
City University of New York, Herbert H. Lehman College, Bronx, New York
Bachelor of Arts, Mass Communication/Minor in Elementary Education, 1992, GPA 3.35
WORK EXPERIENCE
International Preparatory School
Principal Grades 6-12
Riverside High School, Buffalo, New York
Principal Grades 9-12
8/15 – Present
Bennett High School, Buffalo, New York
Lead Transition Facilitator III
11/14 – 8/15
Middle Early College High School, Buffalo, New York
Assistant Principal Grades 9-13
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9/10 – 11/14
Middle Early College High School, Buffalo, New York
Coordinator Grades 9-13
9/09 – 6/10
Middle Early College High School, Buffalo, New York
Teacher of the Deaf Grades 9-12
9/04-6/09
Buffalo Traditional School, Buffalo, New York
Teacher of the Deaf Grades 5-12
9/00-6/04
P.S./M.S. 306, Bronx, New York
Self Contained Teacher of the Deaf Grades 5-8
9/97-6/00
Hearing Education Services, N.Y.C. Board of Education, Manhattan, N.Y.
Itinerant Teacher of the Deaf and Hearing Impaired Grades K-12
9/95-6/97
ADMINISTRATIVE HIGHLIGHTS
Riverside High School Principal, 2015-Present
 Instructional leader in a Receivership school that has made demonstrable growth over one school year, including a 3% graduation rate increase
 Improving school climate and culture by employing students’ strengths, diversity, and culture as assets for teaching and learning
 Creating a culture of learning that is focused on transformation through a school-wide literacy and writing initiative
 Manager of a School Improvement Grant (SIG7) focused on providing meaningful professional development based on the unique needs of the school, including
translanguaging
 Maintaining an inclusive, welcoming environment where an equal, high quality education is delivered in accordance with the New Education Bargain
 Collaboratively developing critical priorities for success including implementing the cycle of inquiry and creative scheduling
 Building the capacity of leaders within the school through the implementation and monitoring of activities and projects
Bennett High School Lead Transition Facilitator III, 2014-2015
 Served as liaison between central offices, administration, and staff of Bennett High School
 Met with School Based Management Team (SBMT) and school community to explain status, answer questions and establish meeting dates for continuing dialogue
regarding the completion and implementation of the plan for the school
 Communicated with central office personnel regularly, specifically the Office of School Leadership and the Department of Curriculum, Assessment and Instruction
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Coordinated meetings with parent facilitator
Established the framework of the plan including all components: executive summary, mission, key design elements, and community, educational plan, organizational and
fiscal plan, professional development, family and community involvement; establish criteria for consideration of RFP’s
Under the leadership of the CAO, assisted the school in completing its RFP, coordinated review and scoring of all RFPs, tabulated review results for release to
superintendent and the public.
Updated Board of Education at Student Achievement Committee meetings and Board of Education meetings as required by Superintendent or designee
Designed, along with an advisory team, a detailed timeline and action plan to include all aspects of phase out and phase in of the school
Responsible for ensuring fidelity to all aspects of the Phase Out Plan of Bennett High School

Middle Early College High School Assistant Principal, 2009-2014
 Developed and maintained the school master schedule
 Chairperson for the Site Based Management Team
 Member of the Safe and Civil Team
 Facilitated team meetings to develop and maintain the Comprehensive School Education Plan for the school
 Completed formal and informal teacher observations providing feedback and professional development opportunities to improve teacher efficacy
 Collaborated with the leadership team on scheduling for staff and students for the school year
 Fiscal manager for the school which includes ordering all the supplies, textbooks for the high school and college courses, as well as all school accounts
 Oversee AESOP and the assignment of substitute teachers
 Advocated for limiting suspensions through behavioral interventions and parent conferences
 Collaborated closely with NCREST to provide the college data and senior survey materials
 Member of the Five Year Planning Committee with Erie Community College
 Provided professional development opportunities for teachers
 Facilitated a four week Summer Enrichment Program focusing on meeting the Common Core standards in both Math and ELA
RELATED TRAININGS
 Translanguaging in the Classroom, February 2017
 NYSUT Rubric Training, January 2017
 Culturally & Linguistically Responsive Teaching, 2016-2017
 Lead Evaluator Certification Training, 3 days, 2016
 Participant in Middle College National Consortium, attending annual Summer Conference in New Jersey, 2009-2014
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Race to the Top – Data Driven Instruction - Unleashing the Power of Collaborative Inquiry, 2013
Middle College National Consortium Winter Principals Conference in Los Angeles, California, 2009-2012
Alumni of Cohort 1 The Greater Buffalo Leadership Academy for Aspiring Administrators, 2009

REFERENCES
Mr. James Weimer, Associate Superintendent, Buffalo Public Schools
Phone: 716-390-5222
Email: jweimer@buffaloschools.org
Ms. Susan Doyle, Principal, Middle Early College High School, Buffalo Public Schools
Phone: 716-816-4010 or 716-628-8657
Email: sdoyle@buffaloschools.org
Dr. Wanda Schoenfeld, Instructional Specialist III, Buffalo Public Schools
Phone: 716-816-4360 or 716-998-5325
Email: wschoenfeld@buffaloschools.org

33 | P a g e
International Preparatory Institute School #198 RQR #2

