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Receivership Quarterly Report and Continuation Plan –1ST Quarter
October 16, 2017-January 12, 2018
(As required under Section 211(f) of NYS Ed. Law)

Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1 and Level 2 indicator data. The
summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to the public, and limit the summary to no more than 500 words.
This report is the second in a series of quarterly reports (October 16, 2017 to January 12, 2018), as required under Section 211-f(11) of NYS Ed. Law by the New York State Education Department in its ongoing
effort to hold schools and districts accountable for the results to be achieved in persistently struggling and struggling schools. It outlines how East High School and East Community High School are continuing to
implement interventions to accelerate student performance and help close the achievement gaps. Those interventions include an additional eight hours of extended learning time per week, early warning
system to chart attendance, behavior and course performance, and increased professional development for school leaders, teachers and other school-based staff.
East High School (Phase–Out)
During this quarter we continue to move forward with a purpose at East High School. Much of this quarter’s professional development has focused on special education, using data to inform instruction, root
causes, Project Based Learning, Math Design Collaborative and Literacy Design Collaborative (writing, reading and speaking strategies in all subjects). The Early Warning Intervention team, made up of teachers,
administrators, counselors and the student support team, have focused on students that are in danger of not graduating. Meetings were held with teachers, parents, and off-tracked students to provide
individualized intervention for improving the students’ attendance, course achievement, credit recovery, and accrual to help ensure that students are graduating on time from high school.
The extended learning time schedule includes two and a half additional hours of instruction for four days per week. All East High School seniors who are off-tracked due to insufficient credits have been enrolled
in the GradPoint credit recovery program during school and afterschool hours and their progress is monitored closely by the Early Warning Facilitator and the school leadership team. And through the
Community Schools Grant (CSG), three long-term substitutes were hired to support school initiates aligned to the phase-out school reform strategies.
East Community High School (Phase–In)
East Community High School (ECHS) has launched 4 career and technical education (CTE) programs – Police Cadet, Firefighter Cadet, Forensics and Legal Professions. Police, Firefighter and Legal Professions are
all new programs. Forensics has been brought back to East as it goes hand and hand with the other 3 programs. Last year was spent establishing partnerships with Buffalo Police Department (BPD) and the
Buffalo Fire Department (BFD). Those partnerships continue to be developed. New partnerships have been established with the Erie County Sheriff’s Department and the Erie County District Attorney’s Office.
The freshmen exploration for firefighting and police have been strengthened. We have an officer from each level of law enforcement (BPD, Erie County Sheriff, and NY State Trooper) working weekly with a
small group of freshmen. Firefighters continue to instruct our freshmen in class 2 times per week in preparing them for the Community Emergency Response Team (CERT) certification to be earned at the
conclusion of the semester. The Erie County DA has assigned attorneys to work with students in the legal studies. This is currently in the developmental stages. The CTE department chair is working with the
attorneys to prepare for a mock trial in the spring.
As this is our second year, we continue with our emphasis on instruction and learning. ECHS have initiated a push to implementing interdisciplinary lessons. Core teachers are collaborating with their CTE
colleagues in order create engaging lessons exploiting the real-world aspects embedded in their CTE programs. The Southern Regional Education Board (SREB), our turnaround partner, continues to support our
efforts to implement engaging and rigorous instruction in every classroom via their Powerful Literacy Practices (PLP), Powerful Math Practices (PMP), Project Based Learning (PBL) and Counseling for Careers
(C4C). New this year, we launched an advisory initiative where each teacher is an advisee to 8-10 students.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such,
should not be considered a formal evaluation on the part of the New York State Education Department. This document also serves as the Progress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG),
and Community School Grant (CSG) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report, in its entirety, must be posted on the district website.
.
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Directions for Parts I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the first quarter in light
of their realized Level of implementation and their impact on student learning outcomes. The District should ensure the key strategies address the needs of all learners, particularly
the needs of subgroups of students and those at risk for not meeting the challenging State academic standards. District and school staff should consider the impact of proposed key
strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.

Part I – Demonstrable Improvement Indicators (Level 1) – Be sure to include ALL Receivership Indicators and update progress targets
Identify
Indicator # and
Name

Baseline

2017-18
Progress
Target

Level 1
Indicator #5:
School Safety

11

9

Status
(R/Y/G)

Based on the
current
implementation
status, does the
school expect to
meet the 2017-18
progress target
for this indicator?
For each Level 1
indicator, please
answer yes or no
below.
Yes

What are the SCEP/SIG goals and or key
strategies that have supported progress
made in meeting this indicator?
Describe adjustments made to key
strategies since the approval of the 1718 continuation plan and a rationale as
to why these adjustments were made.

List the formative data points being used to assess
progress towards meeting the target for this indicator?

Based upon those formative
data points, provide
quantitative and/or qualitative
statement(s) that demonstrate
impact towards meeting the
target.

Phase–Out
Strategies Implemented
East High School’s EWI leadership team
provided professional development on
implementation of tier 2 and 3
interventions to support our student’s
behavioral needs. Interventions
included check-in/check-out,
social/academic instructional
groups/attendance monitoring and
behavior support plans.

Phase–Out
As January 10, 2017 East High School had 3 serious
incident for the 2017-2018 school year.

Phase–Out
Based on the information
provided, the likelihood of
meeting this indicator is high.

A system is in place for progress
monitoring using the district’s
monitoring tool. The (EWI) team,
made up of the school administrator,

As of January 10, 2017 there have been 4 long term
suspensions a decrease of 26 from this date in 2016–
2017

As of January 10, 2017 there have been 50 office
discipline referrals a decrease of 132 from this date in
2016 - 2017.
As of January 10, 2017 there have been 24 short term
suspensions a decrease of 31 from this date in 2016 2017

NEXT STEPS:
For safety and security, daily
hallway sweeps will continue to
be conducted by Security and
Administration to ensure that
all students are in their
assigned classes. Upon
entering the school, security
will do random wand and
inspections of students.
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district PBIS/MTSS coach, EWI
Facilitator, school social worker ad
special education chairperson meet
every Thursday in room 108 at 9:30 to
assess students’ academic
performance, to quantify a student rate
of improvement or responsiveness to
instruction, and to evaluate the
effectiveness of instruction.
East High also hosts service providers
once a week to serve students who are
identified needing a higher Level of
support through tier 3 systems. Service
providers in the East High building are
Best Self Behavioral Health/21st
Century social academic supports, Best
Self Behavioral Health, Inc., Say Yes
Family Support Specialist, and Erie
County Council Student Assistance
Prevention program (ECCSAP).

Phase–In
Long-term suspensions have decreased in percentage
over last year by 5 percentage points.
 Jan. 2017–15% of students received a long-term
suspension
 Jan. 2018–10% of students have received a longterm suspension, 60 % (12/20) of which were drug
or weapon related.

The EWI team will continue to
meet once a week monitor
students’ academic
performance, to quantify a
student rate of improvement or
responsiveness to instruction,
and to evaluate the
effectiveness of instruction.

Short-term suspensions have decreased by 8
percentage points over last year.
 Jan. 2017–43% of 68 students had been suspended
 Jan. 2018–35% of 185 students have been
suspended.

Monthly tracking of student behavioral
interventions are collected and
reviewed through weekly systems
meetings. Tier 1 and 2 support staff
(Student Support Team/EWI
staff/Admin.) are present and continue
to provide positive behavioral
interventions including but not limited
to special lunch arrangements, group
activities, participation to
extracurricular activities, quarterly
award celebrations, and dance
incentives. Tier 3 services currently
provided are social-emotional skills
groups, 1:1 through Best Self WNY/21st
Century during lunchtime throughout
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the week. On Wednesdays, once a
week, from 9am–2pm, Best Self WNY
Behavioral Health, Inc. provides
outpatient counseling to students
enrolled. As of this date, 14 students
receive services throughout the four
programs in the East High

Level 1
Indicator #70:
Total Cohort 4year Grad RateAll Students

52%

58%

No

East High School’s EWI leadership team
provided professional development on
implementation of tier 2/3
interventions to support our student’s
behavioral needs. Interventions
included check-in check-out,
social/academic instructional
groups/attendance monitoring and
behavior support plans.
Phase–Out
Strategies Implemented
First quarter grades have been
reviewed and disseminated to the EWI
team to continue to target students in
danger of not graduating because of
class failure. On a daily basis a member
of the team works with the parents,
teacher of record, after school 21st
Century facilitator and student to
ensure students are on target to pass
the class needed for a timely
graduation.
Attendance
The overarching goal for East High
School is to graduate all students in
cohort 2013 and 2014. One
overwhelming barrier is attendance.
Attendance continues to be a problem

Phase–Out
Outcomes
73 students are in the 2014 cohort
52 students are still enrolled
7 students have 20 consecutive unexcused days and
will be dropped.
1 student was transferred to an alternative program.
31 students are on target to graduate
11 students are at risk of not graduation (exams)
2 students will not graduate (credits and exams)
Highest graduation rate for the 2014 cohort is 58%
Attendance rate 69%
Baseline Data
2014 cohort: percent passing ELA in quarter 1 is 67%
2014 cohort: percent passing math in quarter 1 is 43%
District benchmark assessments (DBA)

Phase–Out
Based on the information
provided the likelihood of
meeting this indicator is low.
NEXT STEPS:
January Regents Exams
(January 22-25)
Exam #Students
Biology
27
Algebra
21
Geometry 1
English
29
US History 47
Global
47
Chemistry 1
Regents Exams
ELT teachers will analyzing the
results of all January Regents
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at East High School. 56% of the
students at East High School fall under
the severe (missing 20% or more of the
school year) attendance category (see
chart below).
Total
Students
88

Sat
%
12

Risk
%
14

Chron
%
13

Sev
%
49

ADA
%
69%

Phone Call
Parents have received personal phone
calls from the attendance teacher and
school attendance liaison, indicating
that the student has missed “x” amount
of days.
Home Visits
An attendance teacher, school social
worker, and Say Yes facilitator have
made regular home visits as needed to
students that are considering that they
plan to drop out of school or whose
attendance and/or academic
performance show signs of not
graduating.
Letters
35 letters were sent out to parents
regarding their student academic
deficiencies. A conference was
scheduled with the parents for each
students for the following reasons:
 Failing classes
 Attendance
 Interventions
 Low Grades

English IV (DBA 1) 30 out of 54 students took this
exam; 100% of the students scored a Level 1
Geometry (DBA 1) 4 out of 16 students took this exam;
100% of the students scored a Level 1.
Assessment
Name

At or
Proficiency

Below
Proficiency

ELA IV

0.00%

100.00%

Geometry

0.00%

100.00%

exams to hone in on those
study areas that are needed in
order to achieve maximum
success on the Regents exam.
Professional Development
Professional development will
continue for special education
teacher and core area teachers
with a full day of CPT once a
month. A substitute teacher
(through CSG) will be provided
in order for teachers to use
data to plan for instruction.
The full day CPT will be divided
into 2 sections: DDI and lesson
planning. Teachers will use CPT
to incorporate East High
School’s 3 Instructional Rocks
(taken from findings in DTSDE
review) and the 4 essential
questions into their lesson and
unit planning.
Special Ed. Department
Mr. McGloin
Mrs. Kinney
Ms. Sikora
Ms. Lapham
Dates and topic(s):
February 13, 2018 Responding
to Data: The Reteach Plan
March 27, 2018 Lesson
Planning & Obstacles,
Misconceptions, and Gaps
(OMGs)
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As a result, 10 out of the 35
conferences were held to develop a
student progress plan to monitor the
supports in place to ensure progress on
their path to graduation.
Extended learning time
East High School continued to offer
students, who have received failing
grades in courses that are required for
graduation, an opportunity to recover
the lost credit through a blended
online/in person instruction delivered
through the GradPoint courseware.
Courses are facilitated, supervised, and
supplemented by certified Buffalo
Public Schools teachers. These courses
are tailored to each student and are
mastery-based. Students must
demonstrate mastery of the
coursework to earn credit. The length
of time a student must spend in credit
recovery varies and is dependent upon
mastery of course objectives. Students
in credit recovery can be issued a
maximum of two classes at any given
time. Timely completion of these
classes requires work from home.
Classes are held on Mondays thru
Thursdays from 3:05 p.m.
5:35p.m.GradPoint Room 208 Mr.
McGloin (Global
and US History) Mrs. Womack (ELA)
Cafeteria Hooks (Math) Room 224
Fellinger (Science)

May 8, 2018 Creating a Regents
Review Plan
English Department
Mrs. Greco-Cendeno
Ms. Sikora
Dates and topic(s):
Lesson Planning
February 27, 2018 Responding
to Data: The Reteach Plan
April 10, 2018 Lesson Planning
& Obstacles, Misconceptions,
and Gaps (OMGs)
May 15, 2018 Creating a
Regents Review Plan
Math Department
Mrs. Lapham
Mrs. Kenefick
Dates and topic(s)
January 16, 2018 Student
Engagement & Lesson Planning
March 6, 2018 Responding to
Data: The Reteach Plan
April 17, 2018 Lesson Planning
& Obstacles, Misconceptions,
and Gaps (OMGs)
May 22, 2018 Creating a
Regents Review Plan
Social Studies Department
January 30, 2018 Student
Engagement & Lesson Planning
March 13, 2018 Responding to
Data: The Reteach Plan
April 24, 2018 Lesson Planning
& Obstacles, Misconceptions,
and Gaps (OMGs)
May 29, 2018 Creating a
Regents Review Plan
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During common planning time,
teachers meet to analyzing the results
of all June and August Regents exams
to hone in on those study areas that
are needed in order to achieve
maximum success on the Regents
exam. To support these efforts, East
High School will continue offering ELA,
Math, Biology, Chemistry, Global and
US History Regents review classes for
all students. Parent, guidance, EWI
meetings and parent phone calls have
been held to encourage all students
stay after school for this opportunity.
The review times are as follows:
Mondays thru Thursdays from 3:05
p.m. - 5:35 p.m.

Science Department
Ms. Fellinger
Mr. McGloin
Dates and topic(s)
February 6, 2018 Student
Engagement & Lesson Planning
March 20, 2018 Responding to
Data: The Reteach Plan
May 1, 2018 Lesson Planning &
Obstacles, Misconceptions, and
Gaps (OMGs)
June 5, 2018 Creating a Regents
Review Plan

This quarter, core area teachers and
special education teachers participated
in a full day of CPT (once a month). The
full day CPT is divided into 2 sections:
DDI and lesson planning.
Special Ed. Department
 Mr. McGloin
 Mrs. Kinney
 Ms. Sikora
 Ms. Lapham
Dates and topic(s):
November 21, 2017 Assessment Data &
the Constructed Response Data
Collection Tool
January 2, 2018 Student Engagement &
Lesson Planning
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February 13, 2018 Responding to Data:
The Reteach Plan
March 27, 2018 Lesson Planning &
Obstacles, Misconceptions, and Gaps
(OMGs)
May 8, 2018 Creating a Regents Review
Plan
English Department
 Mrs. Greco-Cendeno
 Ms. Sikora
Dates and topic(s):
October 17, 2017 Backwards Planning
2017-2018 & Step Up to Writing
Strategies
November 28, 2017 Assessment Data &
the Constructed Response Data
Collection Tool
January 9, 2018 Student Engagement &
Lesson Planning
February 27, 2018 Responding to Data:
The Reteach Plan
April 10, 2018 Lesson Planning &
Obstacles, Misconceptions, and Gaps
(OMGs)
May 15, 2018 Creating a Regents
Review Plan
Math Department
 Mrs. Lapham
 Mrs. Kenefick
Dates Topic(s)
October 24, 2017 SREB MDC Training
December 5, 2017 Assessment Data &
the Constructed Response Data
Collection Tool
January 16, 2018 Student Engagement
& Lesson Planning
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March 6, 2018 Responding to Data: The
Reteach Plan
April 17, 2018 Lesson Planning &
Obstacles, Misconceptions, and Gaps
(OMGs)
May 22, 2018 Creating a Regents
Review Plan
Social Studies Department
 Mr. Kelly
 Mrs. Kinney
Dates Topic(s)
October 31, 2017 Backwards Planning
2017-2018 & Step Up to Writing
Strategies
December 12, 2017 Assessment Data &
the Constructed Response Data
Collection Tool
January 30, 2018 Student Engagement
& Lesson Planning
March 13, 2018 Responding to Data:
The Reteach Plan
April 24, 2018 Lesson Planning &
Obstacles, Misconceptions, and Gaps
(OMGs)
May 29, 2018 Creating a Regents
Review Plan
Science Department
 Ms. Fellinger
 Mr. McGloin
Dates Topic(s)
November 14, 2017 Backwards
Planning 2017-2018 & Step Up to
Writing Strategies
December 19, 2017 Assessment Data &
the Constructed Response Data
Collection Tool
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February 6, 2018 Student Engagement
& Lesson Planning
March 20, 2018 Responding to Data:
The Reteach Plan
May 1, 2018 Lesson Planning &
Obstacles, Misconceptions, and Gaps
(OMGs)
June 5, 2018 Creating a Regents Review
Plan
Phase–In
The goal for percent passing the
regents exam is 80% in 4 years. This
will require an increase of 6.5
percentage points each year. Next
year’s goal will be for 61% to pass the
exam.

Phase–In
Last year, the only regent’s exam was biology.
 39 Students were eligible to take the exam in
June.
 49% (19) passed the exam in June.
 2 additional students passed in August bringing
the percentage to 54%

The goal for percent passing each class
in June is 80% in 4 years. Based on
adjacent data, we are short of that
goal.

Distribution of final averages 16-17

One of the challenges in meeting this
goal was and continues to be 1st period
attendance. Last year 59% of students
successfully passed biology in June.
As of Jan. 16, 2018,
 70% of grade 9 students are late
to school at least 10% of the time.
 47% of grade 9 students are late
to school at least 20% of the time.
Those students having biology period 1
are missing significant amounts of
instructional time, thus adversely

054

5564

6574

7579

8084

8589

90100

ALGEBRA
(YR 1OF2)

25%

20%

24%

10%

8%

8%

5%

CFM-PT B

42%

14%

29%

9%

4%

1%

0%

ENGLISH I
GLOBAL
STUDIES 9
REGENTS
BIOLOGY
SPANISH
LEVEL I
SPANISH
LEVEL II

16%

12%

32%

12%

14%

9%

5%

7%

13%

21%

8%

7%

13%

32%

33%

8%

33%

17%

4%

3%

1%

38%

6%

20%

12%

9%

9%

7%

0%

0%

0%

0%

0%

20%

80%

SWIM 9

25%

0%

19%

10%

13%

7%

26%

Phase–In
The 15 week mark showed that
we have a ways to go to
achieve our targets. We will be
looking for positive impact on
referenced initiatives at the 25
and 30 week points.
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impacting course and exam
achievement.
To address the overall excessive
tardiness to school, we will utilize the
advisory initiative to have advisors to
meet with students to discuss the
impact. Also, advisors will call parents
to solicit their help. In addition, the
Tier 1 team will continue with its
monthly attendance initiatives, which
take into account being on time for
school.
To address the low achievement in
course work, again we will employ
advisors to guide and advise students in
being aware of grades requiring
attention and the impact of neglecting
those grades. In addition, the
leadership team will meet with
students who are in serious trouble and
hold a phone conference with parents
about each student’s progress. We will
be requiring extended learning time
(ELT) for these students.
To meet the need of the many students
who are in class consistently, but
having trouble or who are excelling, we
have implemented bi-weekly data
discussion this year in common
planning time (CPT) facilitated by the
principal with a goal of building each
teacher’s capacity in using data to
diagnose student thinking, which in
turn, will drive instruction in a more
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targeted manner to address the needs
of all students.
Level 1
Indicator #76:
Total Cohort 4year Grad RateAll Advanced
Designation

Level 1
Indicator #88:
Total Cohort 5year Grad RateAll Students

Green

0%

43%

3%

49%

No

Phase–Out
East High School students do not have
room in their schedule for additional
courses to fulfill the requirements to
gain a Regents Diploma with Advanced
Distinction. In addition, East High
School only offers Spanish 1 for the
requirement of a Regents Diploma.

Yes

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Phase–Out
Strategies Implemented
Please refer to the current evidence
under; the Level 1 indicator: Total
Cohort 4-year Grad Rate-All Students.

Yellow

Phase–Out
Outcomes
The outcome for the 2014 Total Cohort 4-year Grad
Rate-All Advanced Designation is a tentative 0%

Phase–Out
Based on the information
provided, we will not meet this
indicator.
NEXT STEPS:
Please refer to the current
evidence under the Level 1
indicator:
Total Cohort 4-year Grad Rate

Phase–Out
Outcomes
The outcome for the 2013 cohort 4 year graduation
rate as of August 2017 is 45% (37 students)
13 students are still enrolled
2 students have 20 consecutive unexcused days and
will be dropped.
6 students are on target to graduate
1 student is at risk of not graduation (exams)
4 students will not graduate (credits and exams)
The highest 5 year graduation rate for the 2013 cohort
is 56%

Please refer to the current
evidence under the Level 2
indicator: High School Math All
Students Level 2 and above
Phase–Out
Based on the information
provided, the likelihood of
meeting this indicator is low.
NEXT STEPS:
Please refer to the current
evidence under; the Level 1
indicator: Total Cohort 4-year
Grad Rate-All Students.

Phase–In
Phase–In
Phase–In
ECHS does not enroll any 2013 cohort
ECHS does not enroll any 2013 cohort students.
ECHS does not enroll any 2013
students.
cohort students.
Some barriers to implementation / outcomes / spending
Major barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
Red
encountered; results are at-risk of not being realized; major
achieve desired results.
strategy adjustment is required.
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Part II – Demonstrable Improvement Indicators (Level 2) – See Level 2 Indicators
Identify
Indicator #
and Name

Baseline

Level 2
Indicator
#21: High
School ELA
All Students
Level 2 and
above

68%

Level 2
Indicator
#23: High
School ELA
Black
Students
Level 2 and
above

69%

Level 2
Indicator
#27: High
School Math

67%

2017-18
Progress
Target

74%

75%

73%

Status
(R/Y/G)

Based on the
current
implementation
status, does the
school expect to
meet the 2017-18
progress target for
this indicator? For
each Level 2
indicator, please
answer yes or no
below.
Yes

Yes

No

What are the SCEP/SIG goals and or key
strategies which have supported
progress made in meeting this indicator?
Describe adjustments made to key
strategies since the approval of the 17-18
continuation plan and a rationale as to
why these adjustments were made.

List the formative data points being used
to assess progress towards meeting the
target for this indicator?

Based upon those formative data points,
provide quantitative and/or qualitative
statement(s) which demonstrate impact
towards meeting the target.

Phase–Out
Strategies Implemented
Please refer to the current evidence
under the Level 1 indicator: Total Cohort
4-year Grad Rate

Phase–Out
Outcomes
The outcome for all students to receive a
Level 2 and above on New York State ELA
assessment is a tentative of 68%.

Phase–Out
Based on the information provided, the
likelihood of meeting this indicator is low.

Phase–Out
Strategies Implemented
Please refer to the current evidence
under the Level 1 indicator: Total Cohort
4-year Grad Rate-All Students.

Phase–Out
Outcomes
The outcome for all students to receive a
Level 2 and above on New York State ELA
assessment is a tentative of 67%.

Phase–Out
Based on the information provided, the
likelihood of meeting this indicator is low.

Phase–Out
Strategies Implemented

Phase–Out
Outcomes
The outcome for High School Math All
Students Level 2 and above on New York

Phase–Out
Based on the information provided
above, we will not meet this indicator.

NEXT STEPS:
Please refer to the current evidence under
the Level 1 indicator: Total Cohort 4-year
Grad Rate.

NEXT STEPS:
Please refer to the current evidence under
the Level 1 indicator: Total Cohort 4-year
Grad Rate-All Students. Passing
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All Students
Level 2 and
above

Please refer to the current evidence
under the Level 1 indicator: Total Cohort
4-year Grad Rate.

Level 2
Indicator
#29: High
School Math
Black
Students
Level 2 and
above

68%

Level 2
Indicator
#90:
Total Cohort
5-Year
Graduation
Rate-Black
Students

44%

74%

48%

No

Yes

On November 28, 2017 Southern
Regional Education Board (SREB)
provided professional development to all
East High School math teachers a
framework of how to implement the
Common Core Learning Standards in
their classroom. A mathematics
specialist provided job-embedded
professional development to support
teachers’ implementation with
Mathematics Design Collaborative
(MDC). MDC helps students build fluency
with their procedural skills, and deepen
their mathematical reasoning and
understanding.
Phase–Out
Strategies Implemented
Please refer to the current evidence
under the Level 1 indicators Total Cohort
4-year Grad Rate-Level 2 indicator: High
School Math All Students Level 2 and
above

Phase–Out
Strategies Implemented
Please refer to the current evidence
under the Level 1 indicators Total Cohort
4-year Grad Rate-Level 2 indicator: High
School Math All Students Level 2 and
above.

State Math assessment is a tentative of
58%.

NEXT STEPS:
Please refer to the current evidence under
the Level 1 indicator: Total Cohort 4-year
Grad Rate.
On January 16 Southern Regional
Education Board (SREB) will provide a full
professional development to all East High
School math teachers at Bennett High
School.

Phase–Out
Outcomes
The outcome for High School Math Black
Students Level 2 and above 56%

Phase–Out
Outcomes
The outcome for the 2013 cohort 4 year
graduation rate as of August 2017 is 45%
(37 students)

Phase–Out
Based on the information provided
above, we will not meet this indicator.
NEXT STEPS:
Please refer to the current evidence under
the Level 1 indicators Total Cohort 4-year
Grad Rate-Level 2 indicator: High School
Math All Students Level 2 and above
Phase–Out
Based on the information provided
above, we will meet this indicator.
NEXT STEPS:
Please refer to the current evidence under
the Level 1 indicators Total Cohort 4-year
Grad Rate-Level 2 indicator: High School
Math All Students Level 2 and above.
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13 students are still enrolled
East High School needs 3 black student to
graduate out of the 19 to make this
indicator.
2 students have 20 consecutive
unexcused days and will be dropped.
6 black students are on target to
graduate
1 student is at risk of not graduation
(exams)
4 students will not graduate (credits and
exams)

Level 2
Indicator
#94:
Providing 200
Hours of
Extended Day
Learning
Time

Green

N/A

Provide
200
hours of
quality
ELT

Yes

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Phase–In
ECHS does not enroll any 2013 cohort
students.
Phase–Out
Strategies Implemented
East High School students continue to
have access and opportunity to extend
their learning after school for two and a
half hours. 200 students have signed up
for the program and 80 regularly
participate.

Phase–In
ECHS does not enroll any 2013 cohort
students.
Phase–Out
Outcomes
40% of the students who are registered
for the 21st Century regularly attend.

East High School students continue to
have access to after school credit
recovery and Regents review program to
be held from 3:00 p.m. to 5:30 p.m.
Monday through Thursday to increase
the opportunities for on-time graduation
for these students
Some barriers to implementation / outcomes / spending
Yellow exist; with adaptation/correction school will be able to
achieve desired results.

Phase–In
ECHS does not enroll any 2013 cohort
students.
Phase–Out
Based on the information provided
above, we will meet this indicator.
NEXT STEPS:
Mr. Shropshire (21st Century partner) will
work with the EWI team to target the
students who need to finish GradPoint,
review for Regents exams, and make up
missing work to help ensure a timely
graduation.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part III – Additional Key Strategies – (As applicable)
Key Strategies
 Do not repeat strategies described in Parts I and II.
 If the school has selected the SIG 6 or SIG 7 Innovation Framework model, include an analysis of the evidence of the impact of the required lead partner.
 Every school must discuss the use of technology in the classroom to deliver instruction.
List the Key Strategy from your approved intervention plan (SIG
Status
Analysis/Report Out
or SCEP), which may also include PSSG and/or CSG initiatives
(R/Y/G)
1.
To improve instructional practices through targeted
Phase–Out/Phase–In
professional development that is aligned to the phaseProfessional Development: Quarterly Report #2 (October 16th –January 12th)
out plan, East High School and East Community High
 Powerful Math Practices PD (math teachers only)
School has modified the schedule and added more
 Powerful Literacy Practices PD
common planning time. Core, special education, and
 Project Based Learning PD
English as a new language teachers are provided with
 Assessment Data & the Constructed Response Data Collection Tool PD
ongoing, high-quality job-embedded professional
 Obstacles Misconceptions & Gaps in student Learning PD
development that is aligned with the school’s
comprehensive instructional program and designed with
Quarterly PD Goals:
school staff to ensure that they are equipped to facilitate
 Use data to inform instructional decision making
effective teaching and learning and have the capacity to
 Consider and anticipate obstacles, misconceptions, and gaps in student learning
successfully implement the phase-out school reform
 Consider the cognitive demand of tasks (assignments and activities) and their alignment with summative assessments
strategies.
 Engage in lesson planning to support cognitive demand
 Plan to engage students in assignments that matter
 Plan the communication of a learning objective to students and determine how checks for understanding will be
facilitated
 Determine how checks for understanding will be facilitated
What’s Working:
 Reflection on teaching practice
 Collaboration with colleagues
 Students engaging in a productive struggle and encouraged to share ideas and work collaboratively.
Next Steps:
 To deepen the discussions between students and to make the collaborative group discussions more productive,
prepare questions ahead of time that anticipate student misconceptions.
 Use of daily formative strategies during the lesson to acknowledge misconceptions and make adjustments in the
moment.
 Continue to ensure a balanced approach to the mathematics in lessons and engage students in assignments that
matter. The more times students spend engaged during instruction, the more they learn.
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 Purposeful planning lesson sequence
 Aligning teaching strategies with the learning expectations of standards.
In addition, the instructional coach has established a communication protocol specific to professional development
opportunities, so that teachers are aware of opportunities for their professional growth. The following are available
supports:
 DDI Cycle
 Backwards Planning
 Scaffolding Techniques
 Incorporating Technology
 Incorporating LDC in Lessons/Unit Plans
 Writing CCLS Aligned Lesson/Unit Plans
 Writing Learning Objectives
 Co-Teaching
 Demonstration Lessons
 Academic Grouping
 Graphic Organizers to support the Reading and/or Writing Process
2.
Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered; results
are at-risk of not being realized; major strategy adjustment is required.

Part IV – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET. Describe the same for sub-committees. Describe specific outcomes of the CET plan implementation; school
support provided; and dissemination of information to whom and for what purpose. If the 17-18 CET plan and/or the 17-18 CET membership changed, please attach copies of those updated documents to this
report.
Status
(R/Y/G)

Analysis/Report Out
Phase–Out
The CET team has met regularly throughout the months of October, November and December to identify recommendations and to offer suggestions and feedback for any graduation support
needed for our students before the closure of East High School students.
October 24, 2017
Attendees: Larry Shropshire- BestSelf Behavioral Health, Cambria Daniels- BestSelf Behavioral Health, Rose Schneider-Principal, Adriene Parish- East High School Parent Facilitator/ Parent
Representative, Jaysa Morrison-Student Representative, Adrianna More-Parent Representative, Moustafa Khalil- Assistant Principal
November 28, 2018
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Attendees: Rose Schneider-Principal, Denise Parish, Kellie Bolden-Parent Facilitator Willard Anderson-Student Representative, Charise Benton, Adrianne Moore Parent Representative, Nicole
Greco-BTF Delegate, LarrySchropshire- BestSelf Behavioral Health, Cambria Daniels-, BestSelf Behavioral Health.
December 19, 2017
Attendees: Larry Schropshire- BestSelf Behavioral Health, Maria Conrad-Pathways Administrator, Leslie Pettis-East Community School Counselor, Rose Schneider, Darryl King-East Community
School Principal, Nicole Greco-East High School BTF Delegate, Denise Parish-East High School Parent Facilitator/ Parent Representative, Cambria Daniels, Brandy Speller-Student Representative,
Amy Puca-VIA Evaluator, Shelly Richards-EPIC

Powers of the Receiver

Describe the use of the School Receiver’s powers (pursuant to CR §100.19) during this reporting period. Discuss the goal of each power and its expected impact.
Status
Analysis/Report Out
(R/Y/G)
We currently have additional Receivership "powers" due to Commissioner Elia's decision during the 2015-2016 school year. Each school's administrative team has taken advantage of the
additional powers listed below. As we continue to change the culture and move to increase student achievement, we will increase the use of the powers listed. We specifically are able to:
1.) Ability to fill vacancies in summer school, recreational or part time programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either before or after school hours and would be 60 minutes in duration; teachers receive hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily transfer teachers out of persistently struggling schools regardless of seniority or status as building union delegate
6.) Right to extend school day and/or school year; teachers would receive proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15-16 school year is May 1, 2016) to ensure consistency with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day from the previous school year, with notice to teachers by March 1
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15-16 school year is May 1, 2016) to ensure consistency with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools necessary and appropriate to more effectively communicate with students and parents; district will provide training
where needed
9.) Discretion and ability to modify schedule at any time to add more common planning time
10.) Right to require that teachers attend professional development (PD) (based on the needs of the school) the receiver deems necessary; 30 days' advance notice to teachers; PD will be offered
more than once if it is after the school day/school year; teachers will receive additional compensation if PD is after school day/school year
Each Receivership school is able to select from the above regarding their school community and what additional powers they have chosen to exercise.
Phase Out
East High School hired the most qualified teacher for the 10 hour extended learning time program, regardless of seniority.
Phase–In
East Community High School #309 is a school in good standing therefore the principal did not exercise Receivership powers.
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Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered; results
are at-risk of not being realized; major strategy adjustment is required.

Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)
Community Schools Grant (CSG)
As per CR §100.19, Receivership schools receiving CSG funds will submit quarterly written reports to the Commissioner containing specific information about the progress of the planning, implementation, and
operations of the CSG and the requirements of the regulations.
Required Activities
Provide updates to each activity with regard to its planning, implementation, or operations.
Community-Wide Needs Assessment (if one is being conducted in 17-18)
To ensure substantial parent, teacher, and community engagement at this school, The Saturday Academy and evening activities are ongoing as they were initiated under a different funding source. Both
provide specific details about these three areas for this reporting period:
the school and district have been doing extensive outreach to all stakeholders. Some methods of communication include
1. public meetings held with parents, teachers, and community members to daily bulletins sent via e-mail to all staff and uploaded onto to Schoology, morning announcements, and weekly flyers
provide information and solicit input (CR §100.19: held at least quarterly that are disseminated to students to take home. In addition, a district-wide catalogue of activities for all community
during the school year)
school activities was published and mailed home.
2. written notices and communications provided to parents, teachers, other
school personnel, and community members (emails, postings, translated into The site coordinator is in the building every day including Saturdays. She is visible to all staff, students, and parents and
supports the administrative and instructional staff in recruiting students and parents to attend the evening and Saturday
recipients’ native language)
3. parents, teachers, and community members’ access to Community School Site activities.
Coordinator and Steering Committee
Steering Committee (challenges, meetings held, accomplishments)
Please refer to statements above.
Feeder School Services (specific services offered and impact)
N/A
Community School Site Coordinator (accomplishments and challenges)
Please refer to statements above.
Programmatic Costs (accomplishments and challenges based on the approved
The Saturday Academy and evening activities are ongoing as they were initiated under a different funding source. In
activities on the Attachment C school plan)
addition to these activities, three long-term substitutes were hired on January 2, 2018, to support school initiates
aligned to the phase-out school reform strategies. Expenditures from the grant are in the beginning stages, as the grant
was approved in late December.
Capital Cost Project(s) (accomplishments and challenges based on the approved
N/A
activities on the Attachment C school plan)
Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered; results
are at-risk of not being realized; major strategy adjustment is required.
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Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools Grant
(CSG). Add rows as needed.)

Budget Analysis
Identify the grant.
PSSG:
SIG: COHORT 6
CODE 15: $262,145 YTD $91,139 35% @
QTR ENDING 12/31/17
CODE 40: $110,000 YTD $109,940 100%
@ QTR ENDING 12/31/17
CODE 46: $2,895 YTD $448 15% @ QTR
ENDING 12/31/17
CODE 80: $93,765 YTD $30,297 32% @
QTR ENDING 12/31/17
CODE 90: $0
CSG (grant approved in late December 2017)
CODE 15
CODE 16
CODE 20
CODE 40
CODE 80

Status(R/Y/G)
N/A

Yellow
Green
Yellow

If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challenges describe the course correction to be
put in place for Quarter 3.
N/A

School positions are filled. ELT began on October 11. 2017. The district position (Supervisor) will not be filled. That money will be
reallocated.
Contract is fully executed and work has started.
SREB conference occurred during the summer of 2017. Travel to the NSIP conference will take place in January 2018.

Green

Benefits are deducted each pay period.

Green

COMPLETED AT THE END OF THE PROJECT

Green
Green
Yellow
Green
Green

Positions are filled. Saturday Academy activities are being implemented.
Saturday Academy activities are being implemented.
Order of welcome kiosk is in process.
Contract is fully executed and work has started.
Benefits are taken out each pay period.
CSG

Salaries for professional staff-Code 15
$339,456

Yellow

Hourly rate for staff is in the process of being spent to fund staff to work during Saturday Academies. Daily substitutes have begun to charge to
this fund account. Professional Development is currently being planned and courses will be inputted. The following positions are in place and
accurately charging: .5 Social Studies, .5 Social Worker, Guidance Counselor and .4 Assistant Principal..

Salaries for Support Staff- code 16 $11,921

Yellow

The positions funded out of this account are being spent to fund staff to work during Saturday Academies.

Purchased services-code 40 $138,052

Yellow

The cost for School #307’s partner will be encumbered in this code so Saturday Academies will be funded. The Say Yes position is in place. Postage
will be encumbered to mail Saturday Academy information home. Meeting Expenses funds are being used to provide breakfast and lunch at
Saturday Academies.
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Supplies and Materials-code 45 $42,560

Yellow

Two way radios have been delivered. Carts and laptops are in the process of being purchased.

Equipment- code 20 $10,000

Yellow

A “Welcome Kiosk” is in the process of being purchased.

Part VII: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or more best practices currently being
implemented in the school. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently
being implemented in the school.
1.
Early Warning Indicator

Describe the significant improvements in student performance, instructional practice, student/family engagement, and/or school climate that the best practice has had.
Discuss the analysis of data/evidence to determine the impact. Describe the possibility of replication in other schools.
Phase–Out
Through the SIG 6, East High School is provided with an Early Warning facilitator to expedite the Early Warning Indicator (EWI) tool that charts three tiers of interventions
that focus on improving attendance, behavior, and academic skills in core subject areas.
● Risk Levels of students in danger of not graduating will be computed in August as students begin the 2017-2018 school year.
● In September of 2017, 100% of the teachers will be trained on how to utilize grade book in Infinite Campus.
● The EWI facilitator will share the EWI metrics with the instructional staff assigned to the individual students during common planning time.
● Interdisciplinary EWI teacher team meetings will be held during students’ lunch period to create, coordinate, and monitor interventions for students who are exhibiting
early warning signs. Teachers of record will meet with the student, family and EWI facilitator to discuss root causes and provide information on any barriers that result
in deficits uncovered from the EWI metrics. During the EWI meetings an action plan is developed from the deficits uncovered by the EWI metrics to:
o Track the risk factors associated with “at risk” behaviors for individual students.
o Implement tiered interventions that support off-track students before it is too late for success.
o Look for patterns and identify school climate issues that may contribute to disproportionate “at risk” rates at a subset of high schools or within subpopulations of
students.
Indicator Threshold
Course Performance

Failing any class

Attendance

Student missed 20% or more of
instructional time (absences)
Locally validated thresholds (e.g.,
referrals, in- or out-of-school
suspension, behavior grades)

Behavior

The Early Warning Indicator (EWI) team developed a multi-tiered Level system of supports. The team includes, administrators, school counselors, school psychologist, school
social workers, attendance teacher and Say Yes facilitator.
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Members of the EWI team meet weekly (Thursday at 9:30 in room 108) to review and analyze student data. As team members identified emerging patterns of academic
deficits, the team continually moves through the problem solving process (identify the student problem, problem analysis, intervention, success) by developing plans of
action designed to address specific areas of instructional need (check-in check-out, intensive tutoring in all core subjects, credit recovery/accrual after school and during the
school day, schedule changes). Through collaboration, the team continues to monitor students' progress (The EWI facilitator coordinates tier 2 intervention conferences and
organize tier 2 and tier 1 progress monitoring data). As a result, students who were on track to graduate for the first quarterly report, continue to be on target for this
quarter.
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