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Guidance: District and school staff should respond to the Summary sections of this document by both analyzing and summarizing the key strategies of
the 2014-15 school year in light of their realized level of implementation and their impact on student learning outcomes. Collectively, the Continuation
Plan sections are an opportunity for district and school staff to present their proposed actions and adaptations for the upcoming school year. This is
intended to create the framework by which the school transitions from the current year, using its own summary analysis, to the upcoming school year in
a manner that represents continuous and comprehensive planning. District and school staff should consider the impact of proposed key strategies, as
well as their long-term sustainability and connectivity to diagnostic review feedback.
Green
Yellow
Red

No barriers to plan implementation/expected results/budget expenditures encountered; school is expected to be able to fully implement its model.
Some barriers to plan implementation/expected results/budget expenditures encountered; with adaptation/correction, school will be able to fully implement its model.
Major barriers to plan implementation/expected results/budget expenditures encountered; full implementation of the model and its outcomes may not be possible.

District Accountability and Support (District-Level Plan – Part A) - The LEA should have the organizational structures and functions in place at the district level to
provide quality oversight and support for its identified Priority Schools in general, as well as specifically for the identified SIG school. The LEA plan for accountability
and support should contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
The leadership structure that will assume
i. Identify specific senior leadership that will direct
The Chief Academic Officer, the Associate
the primary responsibility for district
and coordinate district turnaround efforts, and
Superintendents of School Leadership (ASL)
turnaround efforts is organized in the
identify individuals at the district‐level who are
and their staff in the Office of School
Department of Teaching and Learning. The
responsible for providing oversight and support to the
Leadership (OSL) were responsible for
department leadership team consists of:
LEA’s lowest achieving schools.
coordinating the district turnaround efforts.
This oversight and coordination ensures
1. Chief Academic Officer
consistency and coherency of expectations.
The ASLs, each with their own team consisting
2. Associate Superintendents for
of a Supervising Principal, Director and
School Leadership(4)
instructional coaches assisted with the
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instructional and operational needs of the
schools. This model assisted schools with
curricular and instructional needs related to
the implementation of the CCLS, school
learning walks, grade level meetings, master
schedules and budgeting and staffing needs.
The OSL prides itself in addressing school
needs within a 24 hour period. While this
support is provided to all schools, Priority and
Focus Schools in the district receive another
level of support.
The OSL’s primary role is to provide support
and leadership in order to improve student
achievement. Learning walks conducted by
teams gathered information and made
observations to inform a Differentiated
Support Plan that outlines the supports that
will be provided to the Priority School specific
to the Tenets in the DTSDE reports. These plans
are reviewed and updated on an ongoing basis.
As a result of the ongoing support for schools,
the district’s “Three Big Rocks” which are
embedded in the daily work of principals and
consultant partners represent the collaborative
effort to improve schools. The specific actions
of the principals include:
1. Leading Grade Level Meetings and
Common Planning Time and weekly
Instructional Leadership meetings.
2. Visiting classrooms daily to monitor
instruction and provide feedback.
3. Using the DDI process to drive
instructional planning and re-teaching.
The individuals responsible for providing
oversight and support to our lowest achieving
schools (improving schools) are the ASLs
assigned to that school and their support
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3. Assistant Superintendent for
Curriculum, Assessment and
Instruction

4. Assistant Superintendent for School
Accountability

5. Assistant Superintendent for
Special Education
The Office of School Leadership, namely
the four associate superintendents for
school leadership, assume direct
responsibility for leadership development
of priority school principals and their
school leadership teams. The
responsibilities include direct monitoring of
the turnaround efforts and the evaluations
of school principals. Performance
management reports, SIG grants, DTDSE
recommendation review, and the quality of
school improvement efforts are critical
components of the work of this office.
The Offices of Curriculum, Assessment and
Instruction, School Accountability, and
Special Education also are intricately
connected within the Teaching and Learning
Department, and each contributes to the
coordinated district effort to improve student
learning and achievement. The Office of
Curriculum and Instruction defines the viable
curricula based on Common Core State
Standards, district level assessments, and
teaching practices that are most likely to
result in achievement gains. Professional
development efforts are also planned and
supervised by this office. The Office of
School Accountability takes responsibility
for the DTSDE process, the APPR process,
data collection and reporting, assessment
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teams. Together with the Superintendent and
the Chief Academic Officer, school turnaround
efforts are monitored, supported, and
modified as needed to improve student
performance. Currently, Priority Schools in the
district receive these additional services and
supports:
 ASLs and their teams held monthly
meetings with individual principals to
review and monitor the
implementation of their SIG through
mid-cycle checks on the Performance
Management Report
 “Reality Checks” for Priority Schools
through the Transformational
Leadership Learning Network
 Professional Development on the
Common Core Learning Standards
(CCLS)
 On-site coaching services
 Professional Development on datadriven instruction
 Provide on-site assistance in the
implementation of SIGs and SCEPs
 Additional services and coordinated
efforts of the Curriculum, Assessment
and Instruction team, special
education support, and the student
support division as needed.
The Office of School Leadership also provided
liaison support to each of the EPOs as directed
by the Vice President of Student Achievement,
Board of Education. This support is
collaboratively defined by the EPO
Superintendents, the Vice President of Student
Achievement, and the ASLs and aligned to the
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logistics, and research and evaluation efforts.
The Office of Special Education monitors
compliance with federal and state regulations
for the education of students with disabilities
and works closely with the other offices to
plan and modify instructional practices.
Working as one unit, the Department of
Teaching and Learning is led by the Chief
Academic Officer, who sets systems and
structures in place to guide all initiatives and
works with all offices to set priorities,
establish systems to achieve them, and
monitors quality of all efforts.
District and schools work in tandem to
establish roles and responsibilities of
school- based instructional coaches, Title I
reading and math specialists, professional
development for teachers and school
leaders regarding Common Core
implementation, data-driven instructional
practices, and evaluation of teachers.
School learning walks, grade level
meetings, master schedules, staffing and
budgets are also guided by this department.
Priority school principals will meet
monthly, separately as a group,
with associate superintendents to
address their specific needs and
ideas toward improved collaborative
efforts to improve teaching and
learning opportunities in the
schools and to continuously share
practices that are working at
various schools.
Tenet 2 is the primary work of the Office
of School Leadership. Tenets 3 and 4 are
the primary work of the Office of
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expectations and supports that the district has
for schools that are involved in the turnaround
efforts. All district services were available to
the EPO’s as provided for in the EPO contracts.
Additional oversight and support for the low
achieving schools included the provisions for
extended learning time, summer school, a
credit recovery program for seniors and the
STAR Academy for overage students with fewer
than five credits. These district wide supports
are designed to assist all schools in meeting
their school based turnaround efforts.
In addition to these services, the continued
support of staff from the OSL will include the
realignment of a position that OSL was unable
to find successful candidates. The vacant
position was a Studying Skillful Teaching
Support Teacher.
The district did hire the Multilingual Support
Teacher. The purpose of that position was to
continue to build teacher capacity and provide
follow up support for the professional
development in identified areas of need.
14% of the District’s English language learners
(ELLs) are enrolled in our priority schools. The
District contracted with Pearson Education to
provide Sheltered Instruction training to both
administrators and teachers at priority schools.
The Multilingual Support Teacher is a certified
trainer in Sheltered Instruction and provided
support via site visits, co-planning, modeling
lessons and analyzing data. The support
teacher collaborates with District and school
instructional coaches to gain a thorough
understanding of the eight components of
Sheltered Instruction and delivering lessons
that incorporate elements of the eight
components. The support teacher worked
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Curriculum, Assessment and Instruction.
Coordination is key, and that occurs on a
regular and continuous basis. The
District's "Big Rocks" continue to frame
the overall efforts of the department and
permeate the work of the schools. The
District's "Three Big Rocks" for
Instructional Leadership encapsulate the
district's theory of action and are:

1. Visiting classrooms daily and
providing teachers with feedback.

2. Leading effective grade
level/subject common planning
meetings.

3. Using data to drive instructional
practices.
The individuals responsible for providing
direct oversight and support to the priority
schools include the staff of the Office of
School Leadership. This includes four
associate superintendents, two directors, two
supervising principals, three instructional
specialists, and one supervisor of school
turnaround. All others in the department
support their efforts.
Principals who participate in the
Transformation Leadership Learning
Network (TLLN) as part of their SIG plans
are supported by the associate
superintendents. The district SIG continues
to offer priority school principals the
opportunity to attend the Harvard
Turnaround Leadership Conference.
Associate superintendents offer onsite
coaching to priority school principals. The
Office of School leadership continues to act
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with teachers to help them use the elements in
their district adopted curricula. The support
teacher collaborates with the Multilingual
Department to deliver staff professional
development and follow up to ensure
consistent implementation of research based
practices that will improve student
achievement.
The addition of two .4 FTE math and ELA
teachers assigned to the CTE department
supported individual CTE programs at priority
schools. The math and ELA support teachers
provided on-site support in the CTE classroom
to oversee math and ELA integration as
required by NYSED CTE certification process.
This teacher is the teacher of record for either
math or ELA. Students are now able to obtain
the 4th year of ELA and/or the 3rd year of
Math credit through their CTE program.
Additionally the support teachers provided
technical support in the administration of
industry / technical assessments.
An ELA portfolio has been developed that is
utilized in both Junior and Senior years. The
support teacher along with the CTE content
area teacher utilizes a series of assignments
within the portfolio to develop ELA skills that
are aligned with and embedded in the CTE
curriculum. Through a series of assignments
the student gains expertise in the area of ELA
that will help them to be college and career
ready. The portfolio includes but is not limited
to resumes, job applications, and research
articles specific to the CTE content area. This is
directly related to the Business curriculums at
Riverside, South Park, Bennett and Lafayette
schools. For example, web design, requires
students to develop a website at the
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as liaison to the EPOs as directed by the
Vice-President of Student Achievement
from the Board of Education. This support
is collaboratively designed and agreed upon
by the EPO superintendents, the vice
president of the BOE, and the associate
superintendent for school leadership. All
district services are available to the EPOs as
outlined in the EPO contracts.
Summer school, and other enrichment
experiences in partnership with communitybased organizations, as well as curricular
programming guidance for extended
learning day programs, are all part of the
department responsibilities.
In addition to these efforts, the district SIG
resources will be devoted to a multilingual
coach, who will support the work of ESL
and bilingual teachers to build their capacity
to differentiate instruction and utilize
Sheltered Instruction Protocols. More than
half of the priority schools have high
populations of students who are new English
learners. The district must continuously
upgrade teacher practices to assist these
students, many of whom are refugees with
limited educational opportunities in their
backgrounds.
District SIG resources will also be utilized
to allow 3 administrators to attend the
School Turnaround meetings and 6 to attend
ongoing DTSDE state-level training.
In 2015-16, directors and supervisors of core
subject areas will offer five days of
professional development to all Buffalo Public
School teachers in grade level cohorts to
strengthen their understanding of best
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professional level. Additional portfolio
assignments include, Technical reading and
writing within their CTE area, mechanism
descriptive reports using power point, problem
solving and solution papers which helps
students to prepare for their industry specific
internship. After completion of the two year
portfolio, this allows the students to earn the
fourth year of ELA credit as well as give them
the ELA skills necessary to be competitive in
the world of work or post secondary education.
Upon completion of this portfolio, the student
have met the rigorous qualification to obtain
the 4th year of ELA credit.
The purpose of the ELA credit is to ensure that
students are allowed to stay in their CTE area
and not be dropped from the CTE program
when they are unsuccessful in a traditional ELA
classroom. This support allows us to increase
the school’s graduation rate while giving the
proper credit, maintaining student attendance
and keeping the students engaged in the area
they specifically identified as an area of
interest.
The purpose of the .4 FTE Math support
teacher works directly with the CTE content
area teacher to identify, via a rubric all math
skills embedded into the current specific CTE
content curriculum. The rubric is specific to
the CTE course which then rates each student
on their math ability in each identified area.
(attached) For example, in the auto technology
course, the process of aligning an automobile,
the math skills are identified for that
procedure, such as angles, circle geometry and
trigonometry.
They identified projects, classroom activities
and when required provide individual
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practices for implementation of the Common
Core State Standards. This professional
development experience will take place during
the regular school day and will be led by the
Office of Curriculum, Assessment and
Instruction. Instructional coaches will
participate in monthly professional
development on research-based instructional
"best practices" to continuously hone their
skills, and turnkey essential learning to
teachers at the building level. Instructional
coaches will then provide follow up at each
building, including discussion at grade level
meetings and in-class modeling of techniques
and strategies.
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remediation on key math concepts increase a
students math skills.
Assessments
Additionally, the math and ELA support
teachers act as a second set of eyes working
through Infinite Campus to ensure that the
students are sequenced in not only in the CTE
program but all academic areas as well. They
work directly with school’s guidance
department to troubleshoot and identify areas
of need and support to ensure students
achieve their CTE endorsement and graduate
on time.
Teachers administered the pre and post
industry assessments which lead to New York
State Technical Skills Endorsement. The pretest administered in the Fall of Senior year
gave the support teacher and CTE teacher data
to inform them on areas of need for the
students not only in their CTE specific course
but as it relates to their academic skills
required for successful completion of the
course.
Studies have shown that students in CTE are
engaged in their education are less likely to
drop out, graduate at a higher rate than their
academic peers, go on to post secondary
education/training and are still enrolled in post
secondary/ training six months after
graduating which is the highest indicator for
college success. (Partnership for 21st Century
Skills, March, 2011).
In February of 2015, the instructional coaches
were reassigned to their respective
departments in Curriculum, Assessment and
Instruction. In March of 2015, one of the ASLs
was promoted to Chief of Strategic Alignment
and Innovation. Currently, two ASL positions
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ii. Describe in detail how the structures identified
above function in a coordinated manner to provide
high quality accountability and support. Describe and
discuss the timeframe, specific cycle of planning,
action, evaluation, feedback, and adaptation between
the district and the school leadership. This response
should be very specific about the type, nature, and
frequency of interaction between district personnel,
school leadership and identified external partner
organizations.
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are vacant.
The Chief Academic Officer, the Associate
Superintendents of School Leadership office
(ASLs) and their staff in the Office of School
Leadership are responsible for coordinating the
district turnaround efforts. The Chief
Academic Officer guides and directs the
roles/responsibilities of the work in both the
OSL and former Office of Strategic Alignment
and Innovation (this office was dissolved into
the OSL) in all areas. This oversight and
coordination ensures consistency and coherency
of expectations. The ASLs provide leadership
to the Office of School Leadership, each with
their teams, consisting of a Supervising
Principal, Director and instructional coaches
who assisted with the instructional and
operational needs of the schools. This model
assists schools in curricular and instructional
needs related to the implementation of the
CCLS, school learning walks, grade level
meetings, master schedules and budgeting and
staffing needs. The OSL prides itself in
addressing school needs within a 24 hour
period. While this support is provided to all
schools, Priority and Focus Schools in the
district receive another level of support.
The OSL’s primary role is to provide support
and leadership in order to improve student
achievement. Learning walks conducted by
teams gathered information and made
observations to inform a Differentiated Support
Plan that outlines the supports that were
provided to the Priority School specific to the
Tenets in the DTSDE reports. These plans are
reviewed and updated on an ongoing basis. As a
result of the ongoing support for schools, the
district’s “Three Big Rocks” which are
embedded in the daily work of principals and
consultant partners represent the collaborative
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The provision of high quality accountability
and support that characterizes the
Department of Teaching and Learning
operates in the following manner:
Chief Academic Officer:
Directly supervises the work of the associate
superintendents for school leadership and
the assistant superintendents for curriculum,
assessment and instruction; school
accountability; and special education.
Weekly meetings are established with
specific agendas to inform, review and
comment, solve problems, assign
responsibilities, and plan for specific
activities. This includes identification of
priorities, topics for principals' meetings,
response to DTSDE reports, review and
comment on documents prepared for
accountability (out of time schools; phaseout plans; phase-in plans; SIG plans),
curriculum and assessment (assessment
calendar and design of system; curriculum
documents; review of state initiatives and
regulations; professional development plans;
instructional coach network plans),
monitoring of DCIP and DE responsibilities,
and all unique issues related to the education
of students with disabilities and English
language learners.
Associate Superintendents for School
Leadership:
Directly supervise and evaluate the work of
the building principals in all matters related
to school improvement and turnaround; act
as the advocates for school leaders at the
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effort to improve schools. The specific actions
of the principals include:
1. Leading Grade Level Meetings and
Common Planning Time and weekly
Instructional Leadership meetings.
2. Visiting classrooms daily to monitor
instruction and provide feedback.
3. Using the DDI process to drive
instructional planning and re-teaching.
The individuals responsible for providing
oversight and support to our lowest achieving
schools (improving schools) are the ASLs
assigned to that school and their support teams.
Together with the Superintendent and the Chief
Academic Officer, school turnaround efforts
were monitored, supported, and modified as
needed to improve student performance.
Priority Schools in the district receive these
additional services and supports:
 ASLs and their teams held monthly
meetings with individual principals to
review and monitor the
implementation of their SIG through
mid-cycle checks on the Performance
Management Report
 “Reality Checks” for Priority Schools
through the Transformational
Leadership Learning Network
 Professional Development on the
Common Core Learning Standards
(CCLS)
 On-site coaching services
 Professional Development on datadriven instruction
 Provide on-site assistance in the
implementation of SIGs and SCEPs
 Additional services and coordinated
efforts of the Curriculum, Assessment
and Instruction team, special education
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district level in all matters pertaining to
teaching and learning; request services
from colleagues within the department to
resolve problems, activate initiatives,
support efforts, and improve practices in
support of schools. Directly supervise the
work of the supervising principals and
directors in the office to respond to needs
of principals and communicate as needed;
directly supervise the work of the SIG
supervisor and instructional specialist to
monitor the implementation of all SIG
plans and review the performance
management reports. The associate
superintendents have the major
responsibility for the leadership tenet of the
DTSDE; they are directly involved with the
day-to-day work of the principals and their
efforts to improve student learning
experiences and achievement through
committed and enlightened leadership.
Associate superintendents spend minimally
one half of each school day in buildings
working with principals and leadership
teams.
Assistant Superintendent for Accountability:
Directly supervises the work of those
personnel assigned to the office that perform
the work of the APPR, DTSDE reviews,
state assessment processes, program
evaluation, and data analysis. The assistant
superintendent works directly with NYSED
on the matters related to the responsibilities
of the office and collaborates with the
associate superintendents for school
leadership and the chief academic officer to
ensure compliance and quality of effort.
Monthly updates are provided at principals'
meetings, and regular presentations are made
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support, and the student support
division as needed.
The Office of School Leadership also provides
liaison support to each of the EPOs as directed
by the Vice President of Student Achievement,
Board of Education. This support is
collaboratively defined by the EPO
Superintendents, the Vice President of Student
Achievement, and the Chiefs of School
Leadership and aligned to the expectations and
supports that the district has for schools that are
involved in the turnaround efforts. All district
services are available to the EPO’s as provided
for in the EPO contracts and upon request.
Additional oversight and support for the low
achieving schools included the provisions for
extended learning time, summer school, a credit
recovery program for seniors and the STAR
Academy for overage students with fewer than
five credits. These district wide supports are
designed to assist all schools in meeting their
school based turnaround efforts.
BCSD has invested heavily in Research for
Better Teaching’s Studying Skillful Teacher
Course. To date, 240 BCSD teachers will have
completed this course. Per course evaluations,
teachers have rated this course as highly
meaningful to their professional practice.

to the Board of Education's Student
Achievement Committee. The assistant
superintendent explains accountability rules
and processes to all district personnel and to
the BOE. Data collection, review and
reporting is a major responsibility of this
office.
Assistant Superintendent for Curriculum,
Assessment and Instruction:
Directly supervises the work of all
discipline based directors and supervisors,
and has direct responsibility for Common
Core State Standards implementation and
the implementation of quality professional
development experiences for teachers. This
position brings critical program
information, relevant issues and
recommendations to the Department of
Teaching and Learning meetings and
planning sessions. DTSDE
recommendations and district and building
priorities are incorporated into learning
walks that provide professional feedback to
building leadership teams. This effort is
coordinated among all other divisions of the
department. Curriculum and assessment
design, advocacy for use of effective
instructional practices, and networking with
building-based instructional coaches are
key responsibilities of this office. All
divisions of this department are dependent
on the work of this office for viable
curriculum, useful assessments for datadriven inquiry and action, and professional
development. All critical issues are
considered by the department and shared
collaboratively.
Assistant
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Superintendent

for

Special
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Education:
Directly supervises the work of the
directors in this division to oversee, support
and advance learning for students with
disabilities. Compliance, legal, and process
issues are critical to the work of this
department, as well as the introduction and
advocacy of specialized instruction to
accommodate the learning needs of
identifies students. The assistant
superintendent works closely with the
remainder of the department on issues of
staffing, placement of programs, quality of
instruction, and compliance. This office
also has a regular interface with NYSED
related to ongoing issues related to special
education programming.
Meetings among department leadership are
held weekly with specific agendas, including
review of calendars, initiatives, problems,
ideas, and planning. All relevant issues are
discussed and plans are enacted to resolve
issues. The Chief Academic Officer is
responsible for the oversight of all of the
offices, and regularly communicates with each
division leader. The Chief Academic Officer
attends all principal meetings and engages
building leaders in discussions leading to
improved practices. Small group meetings are
held on timely topics for input and feedback.
The CAO also brings critical matters to the
superintendent of schools on a regular basis.
A summer planning session is held to
coordinate calendars for the school year,
decide on priorities, and plan for critical work
in a collaborative and coordinated fashion. As
needed, the department leadership works with
other departments as needed on topics that
cross over into other areas, such as federal
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consolidated grants, extended learning time,
and financial resources. The Say Yes program
is also involved with the department on key
initiatives.

Partnerships (School-Level Plan – Part F) - The LEA/school must be able to establish effective partnerships to address areas where the school lacks the capacity to
improve. For partnerships selected to support the implementation of the SIG plan, the LEA/school must provide a response to each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
BPS will build the capacity of its district staff to
Scholastic, Inc.
i. Identify by name, the partner organizations that will
Leadership Training and Development:
provide consistent support in the 2015–16
be utilized to provide services critical to the
School Leadership Teams (SLT) will receive
school year via instructional coach training with
implementation of the school design. Additionally,
training from Dr. Sue Szachowicz, former
provide the rationale for the selection of each.
American Institutes for Research (AIR) during
principal of Brockton High School.Scholastic,
Explain specifically, the services to be provided and
June and July, 2015.
Inc. consultant, Dr. Sue Szachowicz is a turnthe role they will play in the implementation of the
around leader that has seen significant change
School Leadership Team training will continue
new school design.*
in graduation rates at her former Massachusetts
via Scholastic, Inc. in July and August 2015
high school. That has been sustained over 10+
which will enable the schools to develop a plan
years. The Buffalo City School district will
of action that can be implemented at the
provide leadership training for the team to:
beginning of the 2015-16 academic year.
• Focus on school-wide strategy of writing
 The American Institutes for Research
• Implementation and monitoring strategies.
(AIR) – Turnaround Partner
The team will develop a professional
development schedule that includes:
 National SAMs Innovation Project –
• Writing strategies
SAM Training
• Content area literacy
• Unpacking the Common Core Learning
 PLC Associates – Outside Educational
Standards in the content areas
Expert, DTSDE Review
• Data Driven Inquiry (DDI) based on 2014-15
 Say Yes of Buffalo – help prepare our
NYS ELA and Math data
students for high school and college
• Scheduling writing assessments school-wide.
American Institutes of Research
 Young Audiences of Buffalo- arts
education aligned with the CCLS
Principals expressed interest in receiving
support for implementation of the Common
Core State Standards and to improve instruction
in their schools. They specially identified the
need to reengage the instructional coaches in
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WNY United- counseling and student
support systems to encourage positive
school behaviors
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their schools with staff from the Office of
Curriculum, Assessment, and Instruction for
ongoing support and professional development.
In response to this request, BPS would like to
build the capacity of its district staff to provide
consistent support in the 2015–16 school year.
BPS requested assistance to support principals
and instructional coaches in the 37 K–8 schools
that have Title-I supported instructional coaches
as well as assistance to build the capacity of
district staff to provide ongoing instructional
support to the schools. AIR is prepared to offer
3 training sessions with no more than 26 people
in each session for the principal and
instructional coach at each of the K–8 schools
as well as training for district staff who will be
responsible for supporting these schools in the
2015–16 school year (see Table 3). In addition,
the leadership coaches assigned to the eight
schools that AIR currently supports will provide
further coaching support following the training.
Additional training will be provided following
the end of the school year in either June or July.

The American Institutes for Research (AIR):
Waterfront’s Turnaround Partner- was chosen
for year two of Waterfront’s SIG due to their
success in turnaround competencies of
building leaders and leadership teams.
AIR continued to work with administration and
staff on the transformation of Waterfront
throughout year two of our SIG. AIR provided
training on tools and processes that fostered
habits and recommended practices that
support the building blocks of successful school
turnaround strategies which support the
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AIR:
AIR and TTLN will work with David Hills and the
leadership team of Waterfront Elementary
School and other district staff, as appropriate,
to coordinate the various goals and indicators,
aligning them into a workable plan of action for
year 3 of their SIG grant.
Research tells us that the most impactful
component of school turnaround is buildinglevel leadership. Therefore, our estimates
include services directly related to buildinglevel support and to cultivating the leadership
team of Waterfront Elementary
School. After reviewing the DTSDE
recommendations Waterfront was rated
effective in tenet two- School Leader Practices
and Decisions. The goal of year three of the
SIG grant is to continue improving Waterfront
and working to develop teacher leaders who
will support the building leadership in their role
to improve instructional practices and meet
the needs of all students.
The current model provides one coaching
session per month, and the proposed model
requests one coaching session per month. In
addition to the monthly coaching, our coaching
provides interim support tailored to each
school through e-mails and telephone
conversations. As identified previously, three
meetings are planned throughout the year in
addition to the coaching visits. Following is a
table that outlines the parameters for delivery
of leadership coaching services offered by AIR
certified Turnaround Principals.
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sustained instructional improvements taking
place at Waterfront.
AIR worked with our administration and
instructional coaches to continue to provide
the support for year two of our school
turnaround. Waterfront’s four “Big Waves” or
target areas for 2014-15 were:
•
DDI- Data Driven Instruction
•
Close Reading
•
Step up to Writing
•
Deep Understanding.
Our leadership team continued to work to
empower teacher leaders and continued
discussions on where instructional changes
needed to be made to ensure full rollout of
year two of the School Improvement Grant.
Waterfront was assigned a new AIR consultant
in December 2014. The AIR consultant
continued to support Waterfront’s initiatives
through strengthening academic support and
kept the focus on our “Big Waves.”
Waterfront’s administration and instructional
coaches took part in a “Reality Check” retreat
in early February where we reviewed our “Big
Waves”, and identified where we had to make
adjustments to these four initiatives to ensue
specific accomplishments were achieved by
August 2015.
AIR continued to provide onsite leadership
coaching and met with our administrative team
and instructional coaches multiple times during
the school year to provide individualized
training that supported Waterfront’s year two
initiatives.

Waterfront Elementary--School 95

SIG Continuation Plan 2015-2016

AIR’s proposal and budget align with the AIR
model of leadership coaching. We know from
the literature base and from experience that
successfully building leadership capacity
requires involvement of a core leadership
team, not only the principal. Every attempt will
be made to maintain the same leadership
coach.
TLLN Components
 One one-day coaching site visit per
month for seven months (Sept.–May,
excluding Dec.)
 Monthly report to principals following
coaching visits to identify
competencies and goals addressed
during the on-site coaching visits and
agreed upon next steps
 Interim support throughout the
month in the form of e-mails and
telephone conversations with the
principal and coach
 One one-day kick-off session for
principal (June/July 2015)
 One mid-year reality check to reflect
and examine data and monitor
progress in continuous
implementation of the school’s plan , and to
plan and execute strategic steps for the
remainder of the academic year (Jan/Feb 2016)
 One two-day impact assessment and
planning meeting (June 2016) for the
school-based leadership team;
assessment of data and goals to
measure impact and begin planning
for the following school year
National SAMs Innovation Project –
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Waterfront’s second year with AIR included:
 A kickoff meeting in early December
focused on the building blocks of
school turnaround for building
administrators and assignment of a
new consultant
 A leadership team retreat and “Reality
Check” at the start of the second
semester where building “Big Waves”
were reviewed and analyzed on
progress. Initiatives were discussed
and a second semester plan was
designed retooling some of our plans
to ensure fruition of our year two
goals.
 Monthly meetings started in
December with our new AIR coach
and included training for
administration and instructional
coaches
 Interim support throughout the year
in the form of e-mails and telephone
conversations with the principal
 One ½ day session to review research
based practices around the role of the
instructional coach scheduled for midJune
•National SAMs Innovation Project – SAM
Training: The SAM project provided continued
support for the use of the Time Tracker tool
strengthening the time spent focused on
instruction by the principal. Coaching support
continued to be provided for the SAM AP and
Principal by SAM support team monthly.
Weekly SAM tips were provided from the
National SAM Project, and these tips were
shared and discussed at our daily meeting. The
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SAM Training will strengthen the leadership
team to schedule instructional leadership time,
reflect on impact, and refine the First
Responder structure in the school. Waterfront
will continue the use of the data collection
process called Time/Task Analysis to determine
instructional, management, and personal time
that a principal uses. The goal is to sustain the
leadership’s focus on instructional practices
and the impact this focus has on school
improvement. Mr. Hills’ goal is set at 65% of
the instructional day spent involved in
instruction and in classrooms, which in turn will
continue to have a positive impact on our goal
of increasing student achievement.
The SAMs team will compare new baseline
data (scheduled to be collected in May 2015)
to last year’s baseline data, analyze individual
and group impact, and continue to sustain Mr.
Hills’ instructional impact daily.
The SAM team will determine next steps,
modify the First Responder structure as
needed, continue to work with the Time
Change Coach, and continue to support Mr.
Hills’ goal of 65% time spent with instruction.
Our instructional coaches and other members
of the administrative team will continue to use
the SAM’s calendars to track who they see and
we will use the Time Tracker software to merge
all calendars and track what is being done with
our teachers by whom. This data will help us
to more closely monitor where our resources
are being used and what additional supports
need to be put in place to improve student
achievement and teacher’s instruction.
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First Responder structure was re-visited and
modified for the 2014-15 school year.
Waterfront continued the use of the Time
Tracker calendar during the 2014/15 school
year with all members of the administrative
team and the instructional coaches. Calendars
were reviewed each week and time spent with
teachers and in classrooms were merged to see
exactly how much time was dedicated to
individual teachers. This data helped the
administration and coaches monitor more
closely where instructional resources were
used and where additional support needed to
be provided to ensure student achievement. It
also helped determine which teachers needed
focused attention to move them to where they
need to be to become instructional leaders at
Waterfront.
After reviewing the collection data from the
2013/14 school year with the SAM team, Mr.
Hills increased his time spent on instruction
from 55% to 65%. This goal, to focus 65% of
his day involved in instruction, continues to
have a positive impact on Waterfront’s school
wide goal of increasing student achievement.
Mr. Hills attended the National SAM’s
Conference in January of 2015, where he
learned best practice techniques and met with
other administrators from around the country
to learn how to best utilize the Time Tracker
calendar and the data it provides.
•PLC Associates – Outside Educational Expert,
DTSDE Review: PLC Associates (Outside
Educational Expert, DTSDE Review) provided
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PLC Associates (Outside Educational Expert,
DTSDE Review):
PLC Associates will provide the services
necessary to meet the Commissioner's
Regulations requiring a diagnostic school
review (DTSDE).
The DTSDE Review will be conducted during
the 2015/16 school year at Waterfront
Elementary School #95 in compliance with the
NYSED Office of Accountability regulations.
Say Yes:
Our partnership with Say Yes of Buffalo will
continue to expand in the 2015/16 school year.
The Site facilitator will provide more targeted
support to at-risk students; continue
community support sessions with students
who have more intensive needs as identified
by our SST team as Tier 2 and Tier 3 students.
The partnership with CATS will expand –
providing additional weekly on site counseling
to our student in need.
SAY Yes of Buffalo will continue the same focus
of providing BPS students resources to
maximize their outcomes. SAY Yes of Buffalo at
Waterfront has established strong partnerships
that will continue. Partnerships and
Collaborations with organizations that are
already developed and scheduled to continue
during the 2015/16 school year include:
 CATS on site Mental Health Clinic
 R.S.V.P. Program
 Jericho Road Community Health
Center partnership
 Girls Scouts of WNY
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the services Waterfront needed to meet the
Commissioner’s Regulations requiring a
diagnostic school review (DTSDE). An
Integrated Intervention Team made up of
district staff and an outside consultant
conducted a district led DTSDE review of
Waterfront February 10th and 11th, 2015.
Findings from Waterfront’s district level DTSDE
review were shared in our SIG progress report
#4 submitted to NYS in April 2015.

 Cradle Beach Camp’s Project SOAR
 The Food Bank of WNY
 Soccer for Success
 St. Paul’s Cathedral
 Southwest Key
 UB Liberty Partnership
The Say Yes Facilitator is also working to
develop partnership agreements with:
 Girls on the Run
 Buffalo State

•Say Yes of Buffalo – help prepare our
students for high school and college:
The partnership with Say Yes of Buffalo
expanded in the 2014/15 school year. We
brought on a new Say Yes site facilitator in
October of 2014 after the previous facilitator
left in August. The Say Yes site facilitator
continues to serve as the liaison between
service providers, families’, students and staff.

Say Yes and Waterfront’s mission are similar.
They both focus on meeting the needs of the
whole child.

The Facilitator continues to serve on many
committees within the school including but not
limited to the Tier II and Tier III teams, Positive
Behavior Intervention Systems team (PBIS),
and the Waterfront Parent and Teacher
Association. This continued collaboration
between Say Yes of Buffalo and Waterfront
helps to maximize student outcomes without
duplication of services.
More targeted support for our at-risk students
has been provided during the 14/15 school
year through our newly developed
partnerships with:
 CATS on site mental health clinic
 St. Paul’s Cathedral
 The Girl Scouts of WNY
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Young Audiences of Western New York
(YAWNY):
YAWNY will continue to provide Waterfront
with arts and cultural programs that are
standards based and integrated throughout the
curriculum. We will look at the CCLS based
programs that Young Audiences of Western
New York have to offer us and integrate
programs to support the CCLS curriculum and
the arts and cultural needs at Waterfront. The
YAWNY programs will support Waterfront’s
push to incorporate arts and music in our
student’s education while supporting our
writing initiative as well. Specific programming
selections will be determined before the start
of the 2015/16 school year.
Western NY United:
Waterfront will continue to partner with WNY
United during the 2015/16 school year. WNY
United will provide counseling, life skills and
substance abusing training to our students.
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 Soccer for Success
 The Food Bank of Western NY
 Southwest Key
Waterfront also continued their partnerships
during the 2014/15 school year with:
 Catholic Charities Foster Grandparent
program
 The RSVP Program
 Young Audiences of WNY
 Jericho Road Community Health
Center
 Cradle Beach Camp’s Project SOAR

The partnerships with Southwest Keys, Soccer
for Success, The Girls Scouts and The Food
Bank of WNY will also remain in place at
Waterfront during the 2015/16 school year.
Waterfront plans to offer the same services to
a wider group of families and students.

Say Yes’s expansion at Waterfront during the
2014/15 school year has brought in weekly onsite mental health counseling provided by CATS
to our students and families. Counseling is
scheduled for our students who have more
intensive needs as identified by our SST team
as tier II and tier III students.
Our clothes and supply closet programs
continue to be extremely successful, meeting
the clothing and instructional supply needs of
over 150 students each month. The
introduction of the Back Pack program funded
through the Food Bank of WNY provides over
30 students and their families with needed
food for weekend and over breaks.
Our Say Yes facilitator continues to work with
our Tier II team on Waterfront’s attendance
issues and supports the attendance initiatives
by making phone calls, sending letters, setting
up resources for families, supporting classroom
competitions and visiting the houses of our
“focus” attendance students.

Waterfront Elementary--School 95

SIG Continuation Plan 2015-2016

18

Erie 1 BOCES:
Erie 1 BOCEs is working with Waterfront’s PBIS
and Tier I teams to make adjustments to the
behavior matrix and to roll out a new slogan
for positive school behaviors. Attendance data
will be reviewed and support for the upcoming
Ready Freddy event in August 2015 will be
provided.
•Young Audiences of Buffalo- arts education
aligned with the CCLS:
Young Audiences of WNY continued to provide
invaluable arts and cultural standards based
educational programs and resources to our
students and staff during the 2014/15 school
year. The Young Audiences programming
supported Waterfront’s push to incorporate
arts and music into our student’s education
while supporting our writing and the CCLS
based instructional program we have in place
at Waterfront. Young Audiences of WNY
provided the following arts integration
programs during the 2014/15 school year:
 Sherlock Holmes residency with our
7th grade which supports our building
wide writing initiative and focuses
students to add more detail and
depth to their writing.
 Building STEAM- integrating
technology into math concepts and
supporting our 6th grade Engage NY
Math program. The lessons are
designed to engage students in
geometry (focused on the geometry
standards) statistics, and probability.
 Learning Phonics through MusicArtists worked with our Kindergarten

Waterfront Elementary--School 95

SIG Continuation Plan 2015-2016

19



classes to integrate ELA standard to
music and movement with the focus
on learning letter sounds.
UGRR- Underground Railroad- 7th and
8th grade students were given the
opportunity to learn from
outstanding local African-American
artists about our regions past and the
role Buffalo played in the UGRR.
Students participated in
performances, poetry session and
discussions while increasing literacy
skills and gaining a stronger
understanding of racial disparities.

•WNY United- counseling and student support
systems to encourage positive school
behaviors: WNY United provides Waterfront
Elementary with student supports and classes
to provide life skills and substance abusing
training to our students
•Southwest Key- Youth Mentoring designed to
reduce juvenile delinquency and drop-out
rates:
The goal of the program is to establish and
support mentoring relationships with students
at Waterfront that have a long-lasting, positive
impact on both the student and the adult.
Ultimately, this program aspires to reduce
juvenile delinquency and criminal activity,
improve academic performance and reduce
dropout rates for program participants.
•Soccer for Success- U.S. Soccer Foundation’s
free after school program:
Soccer for Success® is the U.S. Soccer
Foundation’s free afterschool program that
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uses soccer as a tool to address children's
health issues and juvenile delinquency, while
promoting healthy lifestyles in urban
underserved communities. The Foundation
partnered with Waterfront in the spring of
2015 to operate a Soccer for Success site at the
school. This program provides soccer
programming three days per week for more
than 20 2nd graders at Waterfront.
•Retired Seniors Volunteer Program- connects
Senior citizen volunteers with service
opportunity in their community:
RSVP connects volunteers age 55 and over with
service opportunities in their communities that
match their skills and abilities. Currently
Waterfront has RSVP volunteers working in
many classroom three to four days per week.
These volunteers support instruction through
conducting small groups, providing in-house
tutoring during lunch, and being an extra set of
hands in many of our primary classrooms. The
RSVP volunteers come from a variety of
backgrounds from college professors to
accountants and support Waterfront students
as both mentors and role models.
•Food Bank of WNY Backpack Programprovides food to students for weekends and
breaks:
The Backpack Program assists Waterfront
students by providing easily prepared,
nutritious food in take-home bags each Friday
throughout the school year. This program is
organized by Waterfront’s Say Yes coordinator.
Each Friday, students are provided with a
backpack filled with cereals, shelf stable milk,
canned soups, fresh fruit, and a whole grain
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snack. Recipient students are chosen by
teachers, counselors, and school staff based on
individual circumstances. Currently Waterfront
has over 30 students participating in this
program
•Girl Scouts of Western NY- girl scouts build
girls of courage, confidence and character
who make the world a better place:
Third and fourth grade girls participate in
weekly meetings, activities and trips planned in
collaboration with the girls and adult leaders.
Participants work toward earning badges in
chosen topic areas through guest speakers,
trips, service projects and other learning
experiences.
ii. For the key external partners funded through this
plan, provide a clear and concise description of how
the LEA/school will hold the partner accountable for
its performance.

The 2014-15 District Partners were assessed
and held accountable in the following ways:
-Monthly coaching sessions (in person,
conference calls, webinar)
-Email communications
-Templates from conferences
-Reflections and adjustments made mid –year
with the support of coaches and AIR team
members
-Survey results from staff member regarding the
Leadership Team

The 2015-16 District Partners will be assessed
and held accountable in the following ways:
-Monthly coaching sessions (in person,
conference calls, webinar)
-Email communications
-Templates from conferences
-Reflections and adjustments made mid –year
with the support of coaches and AIR team
members
-Survey results from staff member regarding the
Leadership Team

Waterfront’s 2014/15 key external partners
will be assessed and held accountable in the
following ways:

The 12015/16will be assessed and held
accountable in the following ways:

AIR:
-Monthly coaching sessions (in person,
conference calls, webinar)
-Email communications
-Templates from conferences
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AIR:
-Monthly coaching sessions (in person,
conference calls, webinar)
-Email communications
-Templates from conferences
-Reflections and adjustments made mid -year
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-Reflections and adjustments made mid –year
with the support of coaches and AIR team
members
-Survey results from staff member regarding
the Leadership Team
SAM-NSIP:
-Data from the Principal’s Time Tracker
-coaching sessions
-attending SAM meetings
Erie 1 BOCES:
-Coaching sessions/School support
-Improved student attendance
-PBIS support with improved behavior matrix
Young Audiences:
-Pre and post assessment data
-Teacher and visiting artist conversations and
reflection sessions
-Increase knowledge base in subject areas
taught
-Increase in student awareness to the
importance of the arts in their education
SAY YES:
-Increase student attendance
-Increase community partnerships
- Continuation of current partnerships already
in place at Waterfront

with the support of coaches and AIR team
members
-Survey results from staff member regarding
the Leadership Team
SAM-NSIP:
-Data from the Principal’s Time Tracker
-coaching sessions
-attending SAM meetings
Young Audiences:
-Pre and post assessment data
-Teacher and visiting artist conversations and
reflection sessions
-Increase knowledge base in subject areas
taught
-Increase in student awareness to the
importance of the arts in their education
SAY YES:
-Increase student attendance
-Increase in our community partnerships
-Maintaining current partnerships
PLC Associates:
-support throughout the DTSDE process
-Debrief and explanation about rating at the
data cafe

PLC Associates:
-Support and guidance throughout the DTSDE
process
-Report provided to Waterfront with
recommendations for improvement in
Waterfront’s instructional practices
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* If the model chosen for this school is a Restart, the LEA must provide a Memorandum of Understanding, signed by both parties, which identifies joint‐agreement and the scope of services of the EPO
and the broad achievement outcomes for the school. The fully executed EPO‐district contract, signed by both parties, in full accordance with Education Law 211‐e must be received by NYSED no later
than August 15, 2015. If the fully executed EPO‐district contract is not in full accordance with Education Law 211‐e, submitted and in place by the date identified, the LEA will be at risk of having the
grant terminated.

Educational Plan (School-Level Plan – Part H) - The LEA/school should provide an educationally sound and comprehensive plan for the school. The LEA/school should
provide a detailed educational plan with a description of each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
i. Describe the curriculum to be used, including the
Throughout this document, Waterfront’s
Throughout this document, Waterfront’s
process to be used to ensure that the curriculum
alignment to the Districts Three Big Rocks as
alignment to the Districts Three Big Rocks for
aligns with the New York State Learning Standards,
well as our SIG plan is evident. We will
Instructional Leadership:
inclusive of the Common Core State Standards and
continue this alignment and instructional focus
1. Visiting classrooms daily and providing
the New York State Testing Program.
for the 2015/16 school year.
teachers with feedback
2. Leading effective grade level/ subject
The goal of building capacity is the underlining
common planning meetings
focus at Waterfront during the 2015/16 school
3. Using data to drive instructional practices
year. Administration and instructional coaches
Instructional alignment to Waterfront’s four
will work with key teachers to build capacity
Big Waves:
and leadership skills. Through embedded
supports Waterfront is building assurances that
1. DDI- Data Driven Instruction- measure
strong instructional practices will continue
student progress toward meeting
beyond the SIG grant.
standards, analyze and interpret
results, and adjust practice, plans and
The Administrative team will continue to
instruction to meet evident needs.
ensure leadership support of the District’s Big
Rocks by:
2. Step up to Writing- teach, model, and
 visiting classrooms daily to monitor
CCLS instruction and providing
practice the strategies from Step Up
descriptive feedback
to Writing in daily, challenging writing

leading grade level /common planning
experiences, while providing feedback
and weekly instructional leadership
to students.
meetings

Using the data-driven instructional
3. Close Reading- use complex text to
process to drive instructional planning
teach model and practice close
and re-teaching.
reading with planned scaffolding
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(SIOP, UDL) to meet the needs of all
learners.
4.

Deep Understanding- teach, model
and practice a broad array of
strategies for all academic processes
by using higher order thinking and real
world relevance.

As well as Instructional alignment to DTSDE
recommendations and the SIG plan is evident.
Waterfront has created an academic
environment which challenges and engages all
learners. We are in year two of a full
conversion of the curriculum that incorporates
high level thinking, reading, and writing with
full alignment of the Common Core Learning
Standards. The following curricular programs
serve as the basis for our instructional core.
Core Knowledge:
Kindergarten through Second grade are in year
two of the Core Knowledge reading Program
which focuses on building a strong foundations
in skills that guide students to use decoding
skills, understand what is read and to learn that
reading requires language, vocabulary, and
background knowledge. The program provides
students with a foundation for understanding
unstated elements of a text passage. Core
Knowledge shows that a student’s ability to
read and write is highly correlated with their
oral language proficiency, and their ability to
understand the complexity of text presented to
them.
Journeys:
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During the 2015/16 school year, Waterfront
will continue to focus on building level “big
waves.” After reviewing our DTSDE
recommendations and working with
Waterfront’s leadership team three “Big
Waves” and two “Focus Waves” have been
selected for 2015/16. The “Big Waves”
represent major instructional focuses and
“Focus Waves” represent areas where
administration has seen significant growth in
instructional practices, and want to ensure
rigor and reinforcement are occurring.
Waterfront’s “Big Waves” for the 2015/16
school year will be:
 DOK- Depth of Knowledge
 Differentiation and scaffolding
 DDI- phase two- focusing on reteaching, enrichment and
differentiation
Waterfront’s focus waves under DOK to
reinforce instructional rigor for will include:
 Step up to Writing
 Close Reading
Grade level teams will analyze NYS test data
through the DDI process and choose grade
level waves for the 2015/16 school year. This
analysis will take place during the summer of
2015 to ensure instructional focus is in place
for the start of the 2015/16 school year.
Waterfront will continue to use the following
curriculums during the 2015/16 school year:
 Core Knowledge in grades K-2
 Journeys in grades 3-6
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Grades 3–6 are in year two of implementation
of the Journeys Common Core curriculum.
Journeys is designed to engage, teach, and
assess students effectively and efficiently. The
program builds a knowledge base to read
complex text by focusing on repeated reading
of complex text, developing academic
vocabulary, and close-reading skills. Student
texts are designed to allow every student
access to rigorous content. Through the use of
cutting-edge digital learning tools, such as
interactive whiteboard lessons, teachers
maximize their effectiveness and get students
engaged and excited about learning. Included
in the program are comprehensive assessment
tools to monitor student progress and provide
real-time information on student progress.
Students are able to practice their reading skills
through a series of daily practice activities and
quizzes.
The third through sixth grade teachers are
supplementing the Journey’s program with
additional Close Reading passages and have
worked with the ELA and Writing coaches to
ensure alignment to the CCLS.
Engage Modules:
The 6th grade implemented Engage NY module
two titled Rules to Live By, which focused
instruction on working with evidence.
In Grades seven and eight, an Engage NY
module was taught for the first ten weeks of
school. The 7th grade implemented module one
titled Journeys and Survival, which focused on
reading closely and writing to learn (two of
Waterfront’s big waves). The 8th grade
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NYS Engage NY math Modules in
grades K-8 (all outlined in detail in the
2014/15 summary)

With support of the District, Waterfront will
continue to increase the implementation of the
NY state Engage Modules for our ELA
instruction for sixth, seventh, and eighth
grades.
Waterfront will continue to offer Regents
Biology and Algebra for our 8th grade students.
Step Up to Writing and Close Reading will be a
“focus wave” at Waterfront to ensure the
reinforcement of skills students have acquired
over the past two years. These “Focus Waves”,
are supporting the CCLS goals of proficiency in
reading, writing and comprehension.
Waterfront will continue to support these
“Focus Waves” through embedded
professional development and coaching
opportunities. Progress will be monitored
through the use of the Waterfront walkthrough checklist.
Waterfront will continue to provide art and
music enrichment through Young Audiences
with funds from the SIG. Exposure to the arts
is the cornerstone of the original Waterfront
program. Waterfront plans to support the
original mission and ensure all students have
cultural exposure to arts and music in the
educational setting.
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implemented module one titled Finding Home:
Refugees, which focused on reading closely and
writing to learn (two of Waterfront’s big
waves). These modules support ELA shift 3,
staircase of complexity, encourage students to
read the text and dive into the work
completing close reading strategies to come up
with text evidence to support their claim.
During the last quarter of the school year,
grades seven and eight will implement module
two from Engage NY. The 7th grade module,
titled Working Conditions, which focused on
working with evidence as the students explore
this issue both historically and in modern day.
The 8th grade module, titled Taking a Stand,
also focuses on working with evidence as
students develop their ability to closely read
text while studying the theme and taking a
stand. These modules support ELA shift 4, textbased answers, have students engaged in rich
and rigorous evidence based conversation
about the text and issues they are learning
about.
Each of the modules provided eight weeks of
instruction. The eight weeks were divided into
three shorter units; six unit-leveled
assessments; student’s independent work on a
reading, writing, speaking and listening task
and one final performance task project
involving research.
The modules are strongly aligned to
Waterfront’s Big Waves and support the
instructional recommendations from the
DTSDE and the SIG grant.
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Buffalo Public Schools ELA Pacing Guide:
The remainder of the 2014/15 school year the
7th and 8th grade used the BPS ELA pacing
guide. The pacing guides were supplemented
with quality close reading and step up to
writing activities. The activities focuses on
reading, writing, listening, and speaking in
response to high-quality texts. Units of study
were outlined with the following components:
big ideas, required readings, suggested
readings, and supplemental resources. All units
of study include corresponding reading,
writing, and language (vocabulary, grammar,
usage and mechanics strands).
NYS Engage Math Modules:
For Mathematics, Waterfront entered year
two implementation of the NYS Mathematics
curriculum modules – a Story of Units for
grades K to five and a Story of Ratios in grades
six to eight. The major goal of our
mathematics program is to support students as
they make sense of mathematics and learn that
they can be mathematical thinkers. The
module based curriculum provided substantive
work in important areas, including rational
numbers, geometry, measurement, data, and
early algebra—and connections among them.
Finally, in tandem with a comprehensive
system of mathematics interventions, our
mathematics curriculum focused on developing
computational fluency with whole numbers as
a major goal of the elementary grades and
emphasized reasoning about mathematical
ideas.
Regents Coursework:
Students in the 8th grade were given the
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opportunity to take both the Algebra and Living
Environment Regents, giving them two credits
for High School.
Step Up to Writing:
Waterfront continued implementation of
expository writing methods from the Step Up
to Writing curriculum. Teachers in grades one
to eight focused their attention on writing
during the 2014/15 school year. Step up to
writing was used in all subject areas and
implementation of writing strategies from the
step up to writing curriculum were focused on
during all writing instruction. Major emphasis
was placed on:
1. The stoplight method for paragraph writing
2. Types of topic sentences
3. Transition sets
4. Conclusion words
5. Distinguishing between yellows and reds
6. Adding more reds (specifically text-based)
7. The T-Chart (and expanding a paragraph into
an essay)
8. Creating an introduction paragraph with a
thesis and a plan
9. Adding a hook or lead
10. Developing a conclusion paragraph
11. Editing for CUPS
12. Using IVF for note taking
In addition, Waterfront focused on increasing
the amount of writing required of students
(taking guidance from the PARCC frameworks),
as well as various genres and rigor required by
teacher-created prompts. We lengthened our
instructional blocks to 90 minutes of
ELA/math/ science and social studies in grades
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four through six with a focus on a minimum of
30 minutes of writing taking place in both ELA
and science/social studies. Teachers have been
encouraged to use a combination of process
writing, routine writing, and timed writing.
Grade three teachers also blocked 30 minutes
of writing into their daily schedule as well.
Art and Music:
Arts and Music are an important part of a
student’s educational development at
Waterfront as well. We believe that the arts
help develop the whole child. We have taken
funds from the SIG to ensure that the arts
continue at Waterfront. We are proud to offer
our students the opportunity to take part in
chorus, beginner and advances band,
instrumental lessons, drumming and art.
Through our partnership with Young Audiences
of Western NY we hosted artists in residence.
They worked with our students on creative
writing, technology integration, dance, music
and phonics, and social studies integration.
Community Partnerships:
Interwoven into our programming is the belief
that through community partners we can
enhance student’s experience of learning.
Waterfront hosted and participated in the
Niagara Region Science Olympiad for the past
four years. This competition requires students
to compete with schools across the region to
demonstrate scientific reasoning and problem
solving.
ii. Describe the instructional strategies used in core
courses and common‐branch subjects in the context
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Waterfront will continue the instructional
strategies used during the 2014/15 school year.
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of the 6 instructional shifts for Mathematics and 6
instructional shifts for ELA. Describe the plan to
accelerate learning in academic subjects by making
meaningful improvements to the quality and quantity
of instruction (Connect with iii below.).

Elementary follow the Common Core
Curriculum by using the Math Modules from
Engage NY as the program to implement the
curriculum. The math modules provide focus
on, a maximum of eight big topics in a grade
level. The modules provide deep
understanding as well as instructional and
conceptual focus on math concepts that are
prioritized in the standards at each grade level.
The modules also provide coherence of
instruction across the grade levels (PK-8) in our
building.
The math curriculum is discussed in detail at a
vertical and horizontal level. A focus on deep
understanding of the math concepts is a big
wave at Waterfront. The Waterfront action
statements for Deep Understanding are:
Teachers will teach, model and practice a
broad array of strategies for all academic
processes by using higher order thinking and
real world relevance.
Students will independently use strategies and
reasoning to make sense of and operate
confidently when tackling any problem or task.
Catch Phrase: Figure it out and do it right!
The math vertical team comprised of teachers
from grades two to eight and K-three grade
level teams meet weekly with the math
instructional coach to discuss implementation
of each math module and how key concepts
are being taught across the grade levels. The
goal is to ensure continuity in instructional
practices. Math strategies are scaffold
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The continued focus will be on ensuring
instruction remains focused on meeting the
instructional shifts in both Math and ELA.
Waterfront will spend more time focusing on
vertical alignment though imbedded
professional development and coaching
support in ELA. The goal is to create a
curriculum map of ELA instructional practices
and CCLS alignment between the programs.
Coaches and teams will review and adjust
existing vertical plans and curriculum maps for
math and writing to ensure implementation.
Instructional coaches will work with
committees and vertical teams to review
existing math and writing curriculum maps and
treat them as fluid documents make changes
when necessary.
Waterfront will focus on the 2015/16 “Big
Waves” and “Focus Waves” providing coaching
support and professional development training
in the areas of on DDI, DOK, and differentiation
to ensure full implementation is occurring.
Over the summer, the administrative team will
meet with the instructional coaches and
leadership team, to review our AIR reality
check documents, develop catch phrases for
our 2015/16 “Big Waves”, assess where we are
as a school in our instruction and professional
development training, review our DTSDE
recommendations and fine tune our
instructional plan for the 2015/16 school year.
The professional development plan for
2015/16 will be developed over the summer
and rolled out at the opening meeting in
September.
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throughout the year to ensure students can
build their understanding onto the foundations
built in previous years.
Teachers provide opportunities for students to
participate in “math sprints.” Time is spent
focusing on practicing and understanding
concepts and skills. Each grade level has a
fluency portion built into all of their modules.
Grade levels conduct fluency challenges where
students practice fluency with their addition,
subtraction, multiplication and division facts
and are able to show growth by mastery.

Waterfront will roll out the 2015/16 “Big
Waves” and “Focus Waves” during summer
professional development and the
administration will discuss with staff specific
strategies to implement and identify academic
shifts that need to be made to ensure all
instruction is CCLS aligned and focused on the
math and ELA instructional shifts.

Students gain deep understanding within their
math curriculum by learning multiple strategies
with many chances to practice each one and
put to use the one that they choose.
Using classwork, homework, and exit tickets,
students apply understanding they choose a
strategy that they have learned and apply that
strategy that to complete the provided task.
Through the modules students are taught
multiple ways to use to solve problems. By
exposing students to multiple strategies to
solve problems, more students are gaining an
understanding of difficult math concepts.
Students are working in the classroom on
problem sets, and are assigned homework in
which they are to show understanding of
concepts taught. Exit tickets are also used by
teachers to check for understanding and
determine where re-teaching needs to take
place.
Multiple modes of formative assessment are
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discussed at grade levels to make sure the
students are showing dual intensity.
Waterfront’s afterschool program supports the
Engage NY math modules, the math
instructional shifts and the common core
curriculum through the math section of the iReady program. Students are provided
remediation on fluency and rigor. The use of iReady supports all level learners with
questioning designed to mimic those on the
NYS math test.
Waterfront saw improvement in the
implementation of the CCLS. This
improvement has helped yield academic gains
and increase instructional practices.
Waterfront continues to support several
approaches in the implementation of the ELA
shifts in everyday teaching and learning.
Shift 1- Balancing informational and literary
texts:
Balancing informational and literary texts can
be seen in the implementation of Waterfront’s
reading programs.
Kindergarten through 2nd grade classes, are
using Core Knowledge. Within the domains of
Core Knowledge, students are introduced to a
variety of both informational and literary texts.
Teachers support this program and our close
reading initiative through supplementing the
program with outside texts related to the
domain that is being taught at the time.
Teachers are provided with the opportunity to
request and order leveled and thematic books
from our school library to enrich the teaching
of the domain. Teachers receive continuous
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training through grade level meetings on
implementation strategies for the domains and
how to look for leveled books of specific topics
on Lexile.com.
Journeys provides students in grades four to six
with a variety of informational and literary
texts to read and analyze. Within each unit,
each anchor text, whether literary or
informational, is matched with another story
that is the opposite of what the anchor text is.
Teachers support this program and our close
reading initiative through supplementing the
program with outside texts related to the unit
that is being taught at the time. Teachers in
these grade levels are also provided with the
opportunity to add to classroom instruction
utilizing books from our library. Teachers at
these grade levels have also been given
training on Lexile.com.
Through implementation of the Engage NY
modules in grades six thru eight, students were
exposed to a variety of text styles- poems,
articles, short works of fiction and non-fiction,
authentic texts and novels. Throughout the
module students course of study provided a
balanced program if informational and literary
texts.
Shift 2-Knowledge in the Disciplines:
Knowledge in the disciplines is evident through
the exposure to outside texts that are being
supplemented to support the central texts
provided in the reading program. Teachers
continue to build student knowledge about the
world through a variety of texts which assist
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them in bringing the theme or domain alive.
This knowledge is also supported through the
integration of multimedia sources.
Shift 3, Staircase of Complexity:
Staircase of complexity or focus on close
reading is one the “Big Waves” at Waterfront
this year. The Waterfront action statements
for close reading are:
Teachers will use complex text to teach model
and practice close reading with planned
scaffolding (SIOP, UDL) to meet the needs of all
learners.
Students will attack all text using close reading
to build perseverance with complex text to
demonstrate understanding.
Catch Phrase: Read, Re-Read, Re-Read and
Think!
Teachers continue to receive job embedded
professional development on Close reading.
Close reading has become a highly utilized
strategy used by students and teachers to
support the instructional practices at
Waterfront. In classrooms, you will see posters
with close reading procedures outlined on
them and students have close reading notes in
their literacy binders to use as reference.
When you walk around Waterfront you often
hear reference to the “three read” one of the
major strategic focuses of close reading.
Teachers are utilizing online programs like
reading A-Z and working collaboratively to
reformat and differentiate passages to meet
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the needs of all learners. Close reading is also
being used as a focus strategy in math, science,
social studies and encore subject areas.
Shift 4, Text Based Answers:
Text based answers continue to be part of daily
instruction at Waterfront. Students continue to
use strategies such as close reading (described
more fully in shift 3) and highlighting key ideas
to support their answers with evidence.
Instructional coaches and teachers in all
subject areas are increasingly demonstrating
the use of evidence. The Journeys program
focuses on text evidence as a regularly used
strategy. Students are asked during teacher
questioning to cite evidence. Students are also
using collaborative strategies in finding
evidence and supporting their answer with
facts.
The Engage NY modules used in grades six,
seven and eight focus on text based answers.
This is pushing the students to go back into the
text to find supporting documentation to
defend their point of view.
Shift 5, Writing from Sources:
Writing from sources is supported by Step up
to Writing which is one of Waterfront’s “Big
Waves”. The action statements for Step up to
Writing are:
Teachers will teach, model, and practice the
strategies from Step Up to Writing in daily,
challenging writing experiences, while
providing feedback to students.
Students will use the structured visual tools in
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Step Up to Writing to produce quality writing.
Catch Phrase: Step Up and Write Well!
Writing from sources is implemented within
the Journeys program. Students are
encouraged to write and compare two types of
texts of an assorted variety. Teachers received
Step up to Writing professional development
throughout the year at both Saturday
academies and at GLM. Many different Step
up to Writing methods are utilizing depending
on the text and writing style desired all
designed to continue to improve the quality of
the writing.
Students in grades kindergarten through
second grade are using passages from their
core knowledge program. The writing coach
have created writing prompts which have
students referencing the passages in order to
pull out information and answer the question
posed to them.
Students in grades four through six are
focusing 30 minutes of the science/social
studies block working writing from sources and
developing answers using evidence from
sources,(re-wording the evidence into their
own words) to inform or make an argument.
Shift 6, Academic Vocabulary:
Increasing academic vocabulary has been a
major focus for Waterfront for the last three
years.
Teachers in each grade level are utilizing
organizers and encourage students to utilize
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the three read process which focuses read two
on pulling out the vocabulary that is necessary
for comprehension of complex texts. Teachers
are building the vocabulary they need the
students to understand to ensure
comprehension of grade level complex texts.
Teachers use the spiral content (supported in
the SIOP method) in increasingly complex texts
to build students vocabulary understanding.
In Core Knowledge, teachers use the
supplemental guide which provides more of a
scaffold approach to vocabulary instruction,
recognizing many lower level words that are
necessary for students to access the text.
Many of the SIOP strategies used by
Waterfront teachers encourage students to
self-select vocabulary words that they think are
essential to understanding concepts. This style
of teaching empowers students by allowing
them to choose the most appropriate
vocabulary words and key concepts.
Technology integration has also supported
understanding and development of academic
vocabulary in Waterfront students. Vocabulary
projects using IPad’s have been showcased by
students in ELA as well as other core subject
areas.
Waterfront’s school wide vocabulary initiative
exposes students to a different academic word
every day.
Academic vocabulary development is
supported through the Engage NY math
modules as well. Students develop math
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iii. Describe the logical and meaningful set of
strategies for the use of instructional time leading to
a pedagogically sound structuring of the
daily/weekly/monthly schedule to increase learning
time by extending the school day and/or year. The
structure for learning time described here should be
aligned with the Board of Regents standards for
Expanded Learning Time.

interactive notebooks, and participate in math
vocabulary gallery walks where key vocabulary
that supports the skill set is recorded,
discussed and referenced when needed. The
development of math academic vocabulary is
crucial in ensuring comprehension of key math
skills necessary for success in the modules.
Utilization of student entry time:
About 50% of Waterfront teachers utilized
entry time to have students complete bell work
and must do activities to maximize classroom
instruction and prepare students for the
academic day.
i-Ready online program:
All Waterfront students in grades kindergarten
through grade eight have online access to the iReady program. This access can be utilized
anywhere students have internet access.
Teachers can program specific lessons for
students to complete as well as set up
remediation lesson to strengthen skill sets
where students are deficient. Students are
provided two computer periods per week to
work on i-Ready and have the ability to access
i-Ready at home. All Waterfront teacher sent
information home with students to explain
how to access the online program. About 30 %
of Waterfront students are utilizing this
program at home.
After School Program:
Waterfront designed a strong curriculum based
extended learning time ELT/after school
program for students in grades three through
eight. The after school program was designed
to provide students with four, six to eight week
sessions where students were given the
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Utilization of student entry time:
Teachers will continue to improve on bell work
and must do activities at the start of each
day/class to maximize classroom instruction
time as well as continue to use ticket out
activities to wrap up instruction. The improved
focus on bell work and must do’s will ensure
that each minute of the day is focused on
instruction. Classroom teachers will set up
classroom lending libraries so students can
have access to grade level appropriate text and
strengthen their reading skills at home or as a
bell work assignment. Monthly reading logs
will be kept for students to track reading
progress.
i-Ready online program:
Waterfront will use year three SIG funds to
purchase i-Ready online licenses for students in
kindergarten through grade eight. Waterfront
has seen an increase in skills and reading
success through the use of this program. The
online licenses will provide students with
diagnostic tests three times per year as well as
access from anywhere there is internet access.
After school program:
We will offer a four session extending learning
time (ELT)/ after school program during the
2015/16 school year.
Waterfront will offer after school programming
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opportunity to:
 participate in structured remedial or
enriched instruction using the ReadyNY curriculum
 strengthen instructional skills using a
individually designed computer
program from i-Ready
 participate in extracurricular activities
Waterfront’s after school program services
students in grades three to eight and provides
students with small group instruction (no more
than 15- 18 students per group) with familiar
staff members from Waterfront. The After
School program ran three days per week –
Tuesday, Wednesday, and Thursday from 2:30
– 4:30pm.
Four sessions of after school were scheduled:
 SESSION #1- Wednesday, October 12th
through Thursday, November 20th,
2014
 SESSION #2- Wednesday, December
3rd through Thursday, February 5th,
2015
 SESSION #3- Wednesday, February
25th through Thursday, April 2nd, 2015
 SESSION #4- Tuesday, May 4th
through Thursday, June 11th, 2015
Waterfront’s after school program provided
over 250 students with extended learning time
to improve instructional skills necessary to gain
proficiency on the NY assessments. To support
CCLS focused instruction, and provide a strong
curriculum to use, Ready NY study guides and iReady online access were purchased.
Providing enrichment activities were
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to students in grades two through eight.
Waterfront will continue to use i-Ready as the
educational component for the programs.
Waterfront plans to begin the after school
program sometime in early October.
Waterfront will continue to provide after
school extended learning for students in grades
3-8 during the school year. Administration will
work to keep the ratio of one teacher for every
12 students in the after school program which
is the ratio stated in the SIG application.
Enrichment activities and mini program to
meet the academic and developmental needs
of students will continue to be offered. The
extra programs that will run during the
2015/16 extended learning program may
include:
 Science Olympiad
 Regents support
 Book study
 Specialized art classes
 Band
 National History Day
 Technology
 Boat building competition
 Dance
 Young Audience Artist in Residence
 Home Economics
 A School play
 Chorus and glee club
 Athletic teams
 Community Service Programs
 Girls on the Run
 Soccer for Success
 CATS counseling
 Girl Scouts
It is Waterfront’s belief that by providing these
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fundamental to the success of Waterfront’s
after school program. Through the after school
program we were able to provide our students
with the opportunity to participate in:
 The school musical Willy Wonka

Science Olympiad
 Regents support
 Book study
 Glee Club
 Band
 Piano lessons
 Drumming ensemble
 National History Day project
 computers
 Boat building competition
 Chorus
 Athletic teams
 Soccer for Success
 Girl Scout
 Young Audience Artist in Residency
Title III funds were used to add three additional
teachers to support the ELL students who took
part in the after school program, which helped
us to meet our 12-15:1 ratio of students to
teacher. These teachers provided additional
ELL services to over 40 students who
participated in after school. This provided
many newcomer students with the opportunity
for small group instruction focused on
individual needs.

additional enrichment opportunities as well as
instructional support during the after school
extended learning time Waterfront will
continue to be able to meet our goal of 80%
attendance rate in this ELT.
Departmentalization:
Departmentalization of Waterfront’s fourth
through six grades will continue during the
2015/16 school year.
The core subjects in grades four through six will
be scheduled for 90 minute periods to ensure
that teachers have time to provide
differentiation to their students. Science and
Social Studies will use the extra 30 minutes
each period to focus on Step Up to Writing and
ensure that close reading and step up
strategies are being taught and implemented
by the students.
Reduced class size model:
Waterfront will continue to use the reduced
class size model with our junior high students.

Departmentalization:
Waterfront departmentalized grades four
through six in the fall of 2013 to support the
full implementation of the CCLS and the Engage
NY math modules. This was considered a big

Waterfront Elementary--School 95

SIG Continuation Plan 2015-2016

41

win for Waterfront for the 2013/14 school
year. Waterfront is now in year two of
departmentalization and we adjusted the core
class periods from 45 minutes to 90 minutes to
provide teachers with time to support
differentiation of core subject instruction.
Through departmentalization and the extended
period, teachers are working towards mastery
of their curriculum and put 100% of their time
into a specific subject area. The science and
social studies teachers are concentrating 30
minutes of their 90 minute block on utilization
of close reading strategies and step up to
writing. Students are exposed to fiction and
non-fiction texts based on science/social
studies themes and are writing using
supporting evidence and taking part in strong
discussions using text based evidence to
support their claims.
Departmentalization and extended periods
have supported Waterfront’s SIG year two
goals by increasing rigor, providing dedicated
differentiation time, supporting the
implementation of CCLS and increasing student
achievement.
Reduced class size model:
Waterfront continued the reduced class size
model with the junior high during the 2014/15
school year. An additional homeroom was
added to grade seven and eight reducing
capping the class size to a maximum of 24
students. This reduced class size model
provided smaller learning communities to
students who are transitioning socially and
academically. These smaller classes provided
the students with more opportunity to
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iv. Describe the school’s functional cycle of
Data‐Driven Instruction/Inquiry (DDI). Describe the
type, nature and frequency of events (e.g., through
common planning time, teacher‐administrator
one‐on‐one meetings, group professional
development, etc.) provided to the teachers for the
examination of interim assessment data and test‐inhand analysis. Describe the types of supports and
resources that will be provided to teachers, as the
result of analysis.
(Please see below for additional required math
information)*

collaborate and be and active participant in
their learning. As a result of the smaller class
size students were provide with the
opportunity to:
 Receive more individualized
instruction
 created interactive notebooks in math
 debate social studies topics through
weekly fishbowl discussion groups
Data-Driven Instruction/Inquiry:
DDI is another of our Waterfront’s “Big Waves”
and a continued focus at GLM and professional
development opportunities. Waterfront’s
action statements for DDI are:
Teachers will measure student progress
toward meeting standards, analyze and
interpret results, and adjust practice, plans and
instruction to meet evident needs.
Students will know what they need to be able
to do and how close they are to being able to
do it.
Catch Phrase Do better every day!
The Administration and instructional coaches
at Waterfront targeted DDI during the 2014/15
school year. Following along with the Districts
“Big Rocks” and Waterfront’s “Big Waves” each
grade level chose “tidal waves.”
By using the DDI process to analyze 2014 NYS
test scores, teachers determined the CCLS in
math and ELA that they could provide an extra
instructional focus on. These “Tidal Waves”
were identified by grade level teachers as
standards that if given a little extra attention
could have tremendous effects on Waterfront’s
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A focus on Data-Driven instruction/inquiry will
continue at Waterfront during the 2015/16
school year. Instructional coaches will guide
teachers through phase two of DDI - focusing
on re-teaching, enrichment and differentiation.
To reduce the time spent in September on
reviewing state test data, Waterfront teachers
will review 2015 state test data in July, work
with grade level teams to determine grade
level “tidal wave” CCLS for 2015/16 and
complete the scaffolding document to ensure
instruction is ready to go in September.
During the summer Waterfront teachers will
also review 2014/15 building level CFA tests
and make adjustments where needed. This will
ensure all skills taught are assessed and
teachers will be able to re-evaluate questions
that a large majority of students got incorrect
to ensure wording and expected outcomes are
understood. These assessments will be revisited prior to execution of the instruction to
ensure that instruction is based on the
assessment piece and CCLS being covered.
Instructional coaches will continue to work
with the Illuminate representative adjusting
the Waterfront grading band where necessary
to provide teachers with the most useful data
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students’ success rate on the state exams.
With support of the instructional coaches,
teachers completed a scaffolding document for
ELA and math focusing on each of these “tidal
wave” standards. Data was analyzed to see
where students were deficient in the skill and a
step by step process was designed to ensure at
grade level ability could be reached if
implemented correctly. These scaffolding
documents were re-visited bi-monthly and
tweaked where necessary to move instruction
along. A copy of the scaffolding document was
submitted to the state with our progress
monitoring reports.
Waterfront developed building level CFA tests
for ELA, math, and writing. These CFA’s were
administered four times during the 2014/15
school year and reflected instruction that
occurred at each grade level. The DDI process
was used to analyze student outcomes and a
data analysis form was completed for each CFA
highlighting standards that needed re-teaching
and progress on skills that had been re-taught.
A copy of the data analysis form was submitted
to the state with our progress monitoring
reports.
To support the building level CFA’s Waterfront
instructional coaches and administration
worked with the representative from
Illuminate to design a Waterfront specific
grading band. This grading band has six colors
and places students into bands determined by
their success percentage. A copy of the
Waterfront grading band has been submitted
to the state with our progress monitoring
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to improve instruction.
Waterfront administration and instructional
coaches will spend time over the summer to
review DDI protocols that were implemented
during 2014/15 and make adjustment for the
2015/16 school year to include the 2015/16
“big wave” for DDI phase two- time dedicated
to discussing and planning for re-teaching,
enrichment, and differentiation.
Next steps for Waterfront regarding the DDI
process are:
 Writing committee is working on
designing grade level rubrics to use
with writing which reflect exactly what
is expected in each grade levels
writing standards – these should be
ready for implementation on
September 2015
 Creation of a building level CFA
calendar and guideline for CFA
development to ensure that time is
allocated for DDI analysis of test
results and supports for re-teaching
are available
 Teachers need to include students
voice in lesson planning and get them
more involved in the learning process
 With coach support teachers will
design rubrics to support classroom
instruction and actively engage
students in their work
 Teachers and students plan scheduled
meetings throughout the school year
and discuss students’ individual
progress and set individual academic
goals for them
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reports.
Coaches scheduled DDI into GLM and have a
calendar available for teachers to reference
when they will be conducting a short data cycle
on new data. The instructional coaches have
also been working individually with teachers to
look more closely at individual classroom data
to create a plan to re-teach when there are
deficits.
Coaches and teachers have also used the DDI
process to analyze student work. This type of
DDI work is supported through the use of
rubrics, which are being more utilized by
Waterfront teachers. Students are taking an
active part in their learning and are aware of
what is expected of them as they complete
assignments that will be graded with a rubric.
DDI cycles were recorded in GLM notes and
occurred after each building level CFA was
administered. Professional Development was
provide to teachers on how to utilize the data
they gain from DDI and how to complete a
short cycle on summative data. Exit tickets
were used as a tool to gauge instruction and
provide teachers with a quick assessment of
which skills needed to be re-taught.



Continue to provide professional
development and coach support
through the implementation of DOK
 Incorporation of DOK level 3 and 4
questioning that provides students
with time to grapple with the content
 Devising student groupings that have
content differentiated based on
current data
 Engaging students in discussions and
providing protocols to track and assess
learning that is taking place
 Continued implementation of SIOP
scaffolding strategies that address the
needs of all learners
These goals will be visited throughout the
2015/16 school year by instructional coaches,
the leadership team and the administration.
Then adjustments to professional development
GLM and individualized academic support will
be put in place to ensure implementation.
i-Ready support of DDI:
i-Ready online access and diagnostic testing
will be purchased through the SIG grant for the
2015/16 school year. This will provide
individualized remediation and enrichment
instruction for students in grades kindergarten
through grade eight.

More teachers are using Illuminate to correct
the ticket out the door questions (seen on
observations, and classroom visits) and many
teachers have purchased document cameras
which signifies to the administration and
coaches that teachers are using Illuminate to
capture data on their students.
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Teachers continue to focus on incorporating
the “Big Waves” into daily instruction and over
90% of teachers have their “Big Waves” posted
in their rooms so that both teacher and student
are aware of where the academic focus is
visible at walk-thru and documents on tic sheet
completed by our coaches).
After reviewing notes from our DTSDE
recommendations, Waterfront targeted DDI in
the following ways during the 2014/15 school
year:
 Teachers are using the results from
the DDI short cycles done on building
level CFAs to group students for small
group activities and differentiation
 Partner talk activities are used in
lessons throughout the building
 Teachers are using data to inform
instructional decisions
 Grade level meetings are devoted to
DDI and student work analysis
 Teachers are using rubrics to drive
instruction and provide students with
a concrete document that explains in
student friendly terms the academic
expectations for activities
 Teachers use tickets out to do a quick
assessment of daily lessons to
determine if re-teaching needs to be
done or instruction can continue
 Teachers rotate around small groups
discussing lessons with students and
asking questions that push for
understanding
 Building level CFAs have been
developed and implemented since
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September 2014 and reflect the
instruction at Waterfront
Teachers looked at NYS assessment
data and CFA data and choose a group
of “Target them up a level” students
Teachers met with these students and
discussed a plan to provide extra
academic help to move these students
Teachers are working with small
groups of “Target” students for lunch
bunches and during entry to provide
the extra push to move them up a
level
DDI short cycle data is being used to
create small differentiated groupsevident in lesson plans or posted on
room
Tickets out are being used to find
understanding- evident in Illuminate
and through re-teaching
GLM DDI cycles- evident in GLM
minutes and on GML schedule
Building level CFAs are providing true
data on students mastery of content
taught and areas that need reteaching- evident through results in
Illuminate and questions on re-taught
material included in next CFA

i-Ready supports DDI:
Each student in grades kindergarten through
grade eight at Waterfront took a diagnostic
test through i-Ready in early November to
determine their academic level for both ELA
and math. This data was analyzed by the
program and individualized instructional
programs were designed for each child
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targeting areas that needed remediation or
enrichment. A mid-term assessment was
administered in February and students’ results
were analyzed by teachers. At that point,
instructional plans were altered to meet their
new goals. Through the analysis of i-Ready
data teachers, created individualized
instructional plans for students by setting
lessons that were mandatory. Teachers
reinforcing areas that data showed needed to
be re-taught and provide these students with
immediate remediation. A final diagnostic
assessment will be administered in June and
student progress with be analyzed and shared
with each students 2015/16 teacher.

v. Describe the school‐wide framework for providing
academic, social‐emotional, and student support to
the whole school population. Describe the school’s
operational structures and how they function to
ensure that these systems of support operate in a
timely and effective manner.
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Waterfront has a framework in place for
providing academic, social-emotional, and
student support. It is a structured three tier
system.
Tier I:
Tier I also referred to as Universal PBIS, targets
all students and is designed to promote a safe,
respectful, and responsible school climate.
Students are rewarded with Super Surfer
Tickets (individual incentive award) for
adhering to our school wide expectations
(always respectful, always responsible, and
always safe). Students are rewarded four times
a year with school-wide celebrations for
following the school rules. Whole classes can
earn a compliment fish (a classroom incentive
reward) when a faculty member notices the
entire class following the school-wide
expectations. All Waterfront staff hold
students accountable to follow the
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Waterfront’s SST staff will continue to work
with our at risk students and provide support
with the three tier system. Members of the
SST team will meet over the summer of 2014
and discuss our success and where the system
needs adjustment.
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expectations, which are often re-visited and
rolled out several times during the school year.
Tier II:
Tier II is designed for students that need more
intervention. Possible interventions include
Check-in/check-out (CICO), Individual
counseling, group counseling (Student
Academic Instructional Groups - SAIG), and
mentoring. Students are identified through
office discipline referrals (ODR's), request for
assistance forms - which can be completed by
any faculty member, parent request,
administrative request, during CSE meetings, or
through our weekly Tier II meetings.
Tier III:
Tier III is designed for students that are not
responding to Tier I or Tier II. These students
need the highest level of intervention to be
successful in an academic setting.
Interventions include wrap around services
including but not limited to PINS, agency
services, or any other intensive intervention
that typically occurs outside of the school
building. We provide SAY YES services that link
these students to the appropriate placement.
These systems of support operate in a timely
and effective manner. Staff members meet
twice in a six day cycle. ODR data and request
for assistance paperwork are reviewed at each
meetings identifying trends and students that
need additional support. At the end of each
month, Tier II conducts a data systems meeting
where an analysis of the number of students
receiving services and the number that are
responding to those services is done. Non-
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vi. Describe the strategies to develop/sustain a safe
and orderly school climate. Explain the school’s
approach to student behavior management and
discipline for both the general student population
and those students with special needs.

responsive students are discusses and the next
level or alternative interventions are put in
place
The 2014/15 goals of Waterfront’s PBIS team
were to increase student involvement in PBIS,
further decrease ODR’s and suspensions,
increase attendance and continue to support
students referred to Tier II and Tier III.
Waterfront’s ODR and suspension rates
continue to decrease. Students are intrinsically
following the rules and placing a strong focus
on instruction and learning. Misbehavior is not
tolerated at Waterfront and this message has
been understood throughout the 2014/15
school year. The number of ODR’s at
Waterfront as of April 3, 2015, were 486, down
from over 600 at the same point during the
2013/14 school year. Waterfront’s suspension
rate is down an additional 23% from the
2013/14 school year.
Based on Waterfront’s suspension and ODR
data for the 2014/15, interventions are
working at Waterfront. The administration at
Waterfront believe this is due in part to:
 Very clear academic and behavioral
expectations for all students are
clearly defined
 Systems in place to monitor and
respond to student developmental
and social needs
 Increasing parent collaboration in our
PBIS systems
 School community has bought into
and supported our PBIS system
 Students have a voice in the PBIS
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Waterfront believes that in order to maintain a
strong school climate and increase a student’s
intrinsic motivation to learn and succeed,
initiatives and programs need to be tweaked
and re-visited yearly to maintain sustainability.
Waterfronts administration and staff will
continue to support PBIS and SST throughout
the 2015/16 school year. The SST team and
PBIS teams at Waterfront plan to improve on
the approach Waterfront takes with student
behavior and continue to support the safe
climate at Waterfront by:
 Updating the Waterfront behavior
matrix to align it to the needs of
current students
 Keep PBIS fresh and consistent
 Integrate new Tier III supports through
Say Yes
 Expand our partnership with UB to be
able to provide these resources to
more students
 Find additional ways to link home and
school with PBIS
 Add community meetings for students
in grades 2 and 3
 Continue to increase the amount of
parents using parent portal and
teachers using the correspondence
tab to gain a stronger understanding
of what is going on in their child’s
classroom and academic performance
 Continue to put more strategies in
place to increase parent participation
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decision making process
Reaching out to more community
partners and linked resources for our
higher need students
 Strong staff buy-in for our PBIS model
 100% of classrooms had intellectually
and physically safe environments
 Student learning time has increase
due to reduced number of behavioral
issues, which will lead to greater
student outcomes
 Increases in parents and teachers
using parent portal and the parent
correspondence tab in infinite campus
 The UB Liberty Partnership groups are
up and running for students in grades
5 and 7 providing students with
mentors to listen and support them
 Say Yes is meeting many of the needs
of our families by linking them to
community resources that previously
were not accessible to them, due to
various outside barriers
 More opportunities for student
leadership through our leaders in
training program, recycling program
and student council
 SIOP lesson plans are referenced and
visible in classrooms and lessons
 CHAMPS strategies are used to
deescalate student behaviors and
increase positive transitions as
students move throughout the
building
Through reinforcement of Waterfront’s mission
statement, Waterfront has developed a
supportive, diverse, and creative learning
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in our PBIS model and school
community
Provide more information on PBIS and
SST supports to parents through flyers
and add webpage info on the parent
correspondence tab
Continue to provide training on
supporting students social and
emotional health as well as deescalation to Waterfront staff
Conduct similar training to Waterfront
parents to ensure students are
receiving similar supports at home
Start attendance groups for students
who fall in the high at risk and chronic
categories based on data dashboard
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community which strives to nurture students
and families. Our school environment provides
necessary school wide and community
supports to ensure our students
developmental, social and academic needs are
being addressed. This statement is supported
by our decreased ODR’s, suspension rates and
an increase in family use of school and
community resources.
The school climate at Waterfront is focused on
learning, visible through short transitions,
increased student talk time and strong student
outcomes on building level CFA’s. This is due in
part to the buy-in of the Waterfront staff to the
school wide PBIS program. 95% of Waterfront
teachers participate in the ticket program. As a
result an average of 500 tickets per week are
collected and entered into the weekly drawings
for prizes. The number of tickets collected
each week has decreased a bit from previous
years but the decrease is believed to be based
on intrinsic motivation by the students and the
decreased need for constant reward for
positive behaviors.
Waterfront’s student support services and PBIS
teams strengthen Waterfront’s mission of
supporting the whole child. Waterfront
sustains a safe and orderly school climate by
providing the following supports: :
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At home PBIS tickets and matrix used
in homes reinforces school
expectation
WNY United for Drug and Alcohol
abuse pushes into classes to teach life
skills and drug and alcohol prevention
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Quarterly data regarding ODR’s and
suspensions are posted for staff to see
progress
7th and 8th grade leaders in training
groups and 4th grade student council
implemented and taking leadership
role in school
UB Liberty Partnership Program for at
risk students is in place and is planned
to continue during the summer of
2015
Counselors and SST Team work with
families and provide at home visits
when necessary
Say Yes is working with many families
who need additional resources they
are unable to find on their own
Parent Correspondence tab is being
transitioned in by our teachers and
contact is now being recorded
through this tab in infinite campus
Professional Development in SIOP and
CHAMPS have provided our teachers
with additional techniques to
implement to meet the needs of our
diverse learners
Implementation of the monthly
community meeting for our students
in grades PK- grade one. Waterfront
administration highlight monthly
perfect attendance and learning at
different grade levels at these
meetings

Waterfront takes a proactive approach to
behavior issues. Waterfront provides social
skill groups to borderline, at risk students;
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positively engaging these students and
preventing further classroom disruption as
documented through our ODR data.
Through supports from Say Yes, Waterfront
students’ persistent social needs are being
addressed more quickly and as a result, these
students are less likely to miss instruction
and/or be removed from instruction for
misbehavior. As a result, classroom
instructional time is not being interrupted,
students are not distracted and instructional
time is gained.

vii. Describe the formal mechanisms and informal
strategies for how the school encourages
parent/family involvement and communicates to
support student learning, and how it will gauge
parent and community satisfaction.

Waterfront Elementary--School 95

Waterfront’s “Waterfront Wave Team”
continued during the 2014/15 school year. The
team is comprised of 12 students in grade 7
who volunteer to be a part of this group. The
group is made up of a cross section of the
students from Waterfront. Supported by PBIs
and Western NY United these students are the
sounding board for upcoming PBIS initiatives
such as:
 Selecting school-wide celebrations
 increasing the positive school climate
 understanding student motivation and
attendance issues
The “Wave Team” met once a month with a
staff representative from Waterfront’s PBIS
team and the WNY United coordinator to
discuss issues and ideas then input was
reported back to the PBIS team.
The administration and teachers at Waterfront
strive to ensure regular communication with
students and families. The goal is to foster high
expectations for student achievement. Due to
the diverse make-up of Waterfront school,
Waterfront’s approach to parent involvement
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Waterfront will continue to work as a school
community to improve parent involvement in
the daily working of Waterfront. Waterfront
will continue communication outreach and
provide many opportunities for parents to take
an active role in their child’s learning.
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has changed. Waterfront has moved from one
focused on face to face communication with
parents to one that meets the needs of
working and international parents. Some of the
ways Waterfront supports parent involvement
are through:
 Translated cover page for ESL students
notes
 Staff available to translate for
parents/families (Spanish, Arabic,
Somali, Swahili, French, Russian) to
help communicate at conferences, CSE
meetings, etc.
 Connect ED calls made to families
 QR Scan code
 Say Yes surveys completed by families
 Say Yes Coordinator works with
families to arrange medical visits and
provides transportation
 Say Yes Coordinator is an resource for
home visits
 Teachers are in the preliminary stages
of collaboration with ESL teachers on
integrating translated technology
documents for students but running
into road blocks because of formatting
of different languages
 CICO behavior report cards are sent
home to parents on a daily basis
 Monthly newsletter with information
about school and academic events is
distributed to all students and put on
our website
 Student calendars are sent home each
month containing field trip dates,
testing dates and other important
academic and school wide event dates
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Waterfront will continue to use technology as
an avenue to communicate with families and
continue to seek parental input into alternative
communication methods to increase parental
involvement at Waterfront.
Waterfront strives to create a culture of
partnerships where families, community
partners and school staff work together to
share the responsibility in the development of
student academic progress and social
emotional growth. Waterfront’s
administration and staff will work
collaboratively with families and community
members to implement a comprehensive plan
for developing stronger communication to
families about resources available both in
school and throughout out the community that
will support student needs. Waterfront’s focus
for the 2015/16 school year will be on
strengthening the communication with ESL
families. Waterfront administration and staff
can achieve this focus through implementation
of:
 Development of a Waterfront
Facebook page and Instagram site
 Develop a translation templates for
common letters sent home
 Improve production time for
document translation turnaround
from outside agency District uses
 Continue working with District
Multilingual Staff and SIOP Coach on
supports from other schools to assist
in translating documents
 PTA meetings need more parent
involvement- Leadership team

55





















Waterfront Elementary--School 95

The Waterfront mission statement is
included on take home documents
and is visible throughout the building
Student test data is sent home and
opportunities for parents to discuss
data with staff is available
Teachers utilize the translation hotline
so school/home communication can
occur
School and teacher websites are
updated weekly with documentation
of academic progress and student
work
School academic data is provided to
parents at evening events and
handouts with the data are distributed
Administration meets with students at
the conclusion of each marking period
to reinforce student success and
promote high academic achievement
Administration and staff continue to
make changes to meeting times and
dates in hopes of gaining a greater
parent participation in Waterfront
Administration used SIG funds to
purchase the online I-Ready program
which provides students with access
at home and teachers send home IReady information letters with access
information
Surveys are provided to parents at the
conclusion of each evening and
weekend event to ensure we are
meeting parent’s needs.
Parents are invited to our monthly
community meetings held for students
in grades PK- 1 which showcase
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brainstormed ideas to implement to
encourage parents to get more
involved- hosting meetings during the
day before dismissal; providing
childcare; having meetings in
conjunction with school wide events
Set up Connect ED calls in different
languages (Can use building staff to
record messages in Spanish, Arabic,
Somali, Swahili, French, Russian)
Increase the use of planners in grades
3 to 8 to promote daily
correspondence and academic
expectations
Continue meeting with the Multilingual department. Need continued
supports to work with our staff to find
better ways to communicate with our
ELL families.
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monthly perfect attendance and
learning in our classrooms
Parents are invited to take part in the
showcases at the conclusion of each
of our Young Audience residencies
which are funded with SIG dollars
Providing the Parent Guide to Student
Success (given out at conferences and
are available on the table outside of
the office) which support student
learning and answer many of the
questions parents have about
academic success

Administration and staff support parent
involvement at Waterfront. Waterfront’s
parent involvement policy is sent home each
September highlighting building policies,
district policies, and the code of conduct. In
Waterfront’s parent involvement policy, it
explains that parent visitors are highly
encouraged but we request that they arrange
with the teacher beforehand. Throughout the
year, Waterfront parents can be seen
supporting instruction through volunteering in
classrooms, having lunch with children or
attending many of the daytime events that
showcase learning at Waterfront.
The Parent Portal is an online resource that
gives parents an up to the minute account of
how students are processing in school.
Students’ grades and homework assignments
are recorded and parents can see how their
child is doing in school through the use of the
Parent Portal. Waterfront offers training
sessions for parents at Open House and
throughout the year. SST staff also teach
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parents how to use the program. Waterfront
provides a computer in our Parent Room that
parents can access to look up their child’s
grades.
Waterfront hosted a welcome to school Ready
Freddy Program in late August. Prekindergarten and kindergarten families spent a
day at school before the school year began.
Students and families met teachers, dropped
off supplies and took part in a variety of fun
activities. The Ready Freddy program promotes
strong school attendance. Each month
Waterfront hosts a community meeting for
students and families of children in
kindergarten through grade one. Attendance is
highlighted and Ready Freddy makes monthly
appearances.
Waterfront hosts a number of parent/family
involvement activities throughout the year.
These events bring school staff and families
together to embrace student learning and
provide parents with ideas on improving their
children’s academic success. Parents use what
they learned at Waterfront to support their
child’s learning at home. At the conclusion of
each event, parents/guardians are asked to
complete an event survey. The survey results
are reviewed and the information gained helps
Waterfront to ensure future events address
parent’s needs. Some events at Waterfront
during the 2014/15 school year include:
 Supply Drop Off- Parents and students
were provided with the opportunity
to drop off school supplies prior to
the start of school. Supply lists were
sent home with students in June and
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mailed home again in early August.
Meet the Teacher Night was
scheduled for early September
providing parents with the
opportunity to meet their child’s
teachers. CCLS were discussed as
well as individual classroom
expectations. The administrative
team hosted scheduled presentations
in the theater and took part in
question and answer sessions.
Tackle Math Family Cookout. Families
were invited to take part in
appropriate math activities and
challenges based on CCLS. An
overview of Title I Services was
provided to parents. The event was
staffed with Waterfront teachers and
boxes of flash cards were provided to
each child participant. To follow with
the title tackle math, families stayed
to watch the Buffalo Bills vs. Patriots
game.
Waterfront combined first quarter
report card conferences with the
winter concert. This provided
teachers with the opportunity to
communicate with parents on their
child’s school performance.
Participation was high for both events
and parents who do not normally
attend the winter concert saw the
success of the music program at
Waterfront.
Waterfront students put on the play
Willy Wonka and the Chocolate
Factory in early February. Parents
braved the freezing temperatures to
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watch the fantastic performance
supported by Waterfront’s music
department.
Cloudy with a Chance of Meatball
Literacy and movie night took place in
early March, providing books and
make and take ELA activities for
parents. Waterfront Instructional
coaches provided parents with
information and guidance to help
motivate young readers and make
reading a habit at home. After a
spaghetti dinner families enjoyed the
movie Cloudy with a Chance of
Meatballs II on the big screen in the
theater.
Waterfront hosted Career Day in early
May. Community members and
Waterfront parents highlighted
careers through presentations and
question and answer sessions.
Students were motivated to work
hard, shop perseverance, stay in
school and set high goals for
themselves.
Waterfront has partnered with Young
Audiences of Western NY to host a
Green Festival for Waterfront
families. The theme will be preserving
our community through the idea of
reduce, reuse, recycle. Families will
take part in art and music activities
with a “green” theme.
Representatives from the River
Keepers, Dept. of Environmental
Conservation, Tift Nature Preserve
and YANY Artists will staff booths and
activities using recycled materials.
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Waterfront hosts monthly SBMT meetings
where parents, administrators, community
partners and staff meet to discuss school
issues, upcoming events, budget plans, and
district initiatives. Meeting are held the last
Wednesday of every month. Records of these
meetings, along with minutes are submitted to
the Districts Office of School Leadership and
reflect what was discussed.
The Waterfront website is continuously
updated by our technology coach and we have
provided families with educational website to
assist them with their child’s education.
Waterfront teachers maintain webpages that
can be accessed from our school site. The
individual classroom webpages highlight
activities specific to particular teachers and
classrooms. Many highlight exciting activities
that the students have participated in.
* Academic Achievement Data - Under separate attachment, the LEA/school must provide summary data demonstrating the degree to which academic achievement
targets (Attachment B of the school’s original application) have been met, or are on a trajectory for being met. This may include charts, tables, and/or graphs that
summarize the current academic performance data for grade-levels and/or content area. This should be based on available data and include those data that can
systematically measure school progress and/or are predictive of academic performance on annual targets.

Training, Support and Professional Development (School-Level Plan – Part I) - The LEA/school should have a coherent school‐specific framework for training,
support, and professional development clearly linked to the SIG plan and student needs. The framework articulated should contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
Waterfront scheduled rigorous teacher
During the 2015/16 school year, Waterfront
i. Identify and describe the training, support,
professional
development
during
the
2014/15
will continue to offer high quality professional
and professional development events during
school year. Topics were chosen based on
development opportunities to teachers after
the current implementation period and for
results from the 2014 DTSDE review,
school, at 1/200 Saturday academies, through
the upcoming implementation period. For
Waterfront’s “Big Waves”, instructional coach
curriculum committees, at GLM, imbedded PD
each planned event, identify the specific
recommendations and teacher input. The goal and side by side coaching. Waterfront will
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agent/organization responsible for delivery,
the desired measurable outcomes, and the
method by which providers were/will be
evaluated. Provide a rationale for each event
and why it is critical to the successful
implementation of the SIG plan.

of all professional development at Waterfront
is to continue to develop teacher leaders who
will continue the progress Waterfront had
made once the SIG ends. The intended
Outcome of all professional development at
Waterfront is for Teachers to implement
strategies and processes they learn into their
educational practices.
Various types of professional development
were offered at Waterfront throughout
2014/15. They have been broken down by
type below.
Curriculum Committees:
The goal at Waterfront is for all curriculum
committees to produce a fluid document that
can be altered and changes to meet the needs
of an ever improving school. Waterfront had
curriculum committees that supported the
following initiatives (all meetings are recorded
in Waterfront’s PGS):
 Math Committee- team math leaders
met twice a month to review modules,
discuss teacher instruction, review
curriculum maps, and develop
professional development to be
shared through small group meetings
with the math instructional coach.
 Writing Committee- writing team
leaders met twice a month to develop
grade level specific rubrics to be used
for correction and student use for
writing pieces. These were designed
to support the CCLS writing goals for
each grade level. The writing
committee also created a building
wide writing curriculum map for
implementation during the 2015/16
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continue to structure professional
development around the “big waves.”
After reviewing DTSDE recommendations and
working with Waterfront’s leadership team the
following “Big Waves” (major instructional
focuses) and “Focus Waves” (areas
administration and coaches have seen
significant growth but still want to ensure rigor
and reinforcement are occurring) will be the
emphasis of Waterfront’s professional
development plan for 2015/16. The plan will
be structured around the 2015/16 “Big
Waves”:
 DOK- Depth of Knowledge
 Differentiation and scaffolding
 DDI- phase two- focusing on reteaching, enrichment and
differentiation
And the “Focus Waves”:
 Step up to Writing
 Close Reading
To ensure instructional consistency and rigor.
Professional development continue to support:
 SIOP
 Skillful Teacher
 CCLS
Strongly developed professional development
increases staff’s ability and knowledge in key
subject areas to ensure Waterfront can meet
the goals of the School Improvement Grant.
American Institute For Research (AIR) will
continue the partnership with Waterfront to
provide continued leadership team building,
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school year. The writing curriculum
map will guide writing practice
throughout the building and ensure
students are receiving instruction and
support on multiple forms of writing.
Leadership Committee- Leadership
team members met bi-weekly to
ensure that as school improvement
occurred by:
- taking a balcony view of the school
- assisting the Principal in making
decisions to govern the school (shared
decision making)
- ensuring that focus on learning and
continuous improvement
- guiding the work of collaborative
teams
- supporting and monitoring the work
of the collaborative teams
- serving as the steward of the
school's mission, vision, and core
values
- monitor achievement, climate,
satisfaction and data to assure that
the learning environment is producing
results consistent with the schools
stated goals
- identifying gaps in performance or
process and plans for their
improvement
- aligning school's work with the
district and classroom
PBIS Committee- PBIS team members
meet monthly to review building
climate and culture data and makes
adjustments school-wide to increase
attendance and decrease discipline
issues to maximize learning.
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assessment, and implementation of the
school’s transformation model. AIR 2015/16
plan will continue to include on site leadership
coaching. (TBA).
Waterfront will continue to use instructional
coaches to provide quality embedded
professional development and grade level
content area professional at GLM.
Waterfront’s instructional coaches and
leadership team will continue to turnkey
important professional development
information from engage NY, and from District
training sessions. Waterfront’s is working
towards the development of strong teacher
leaders to continue the development of strong
instructional practices and school
improvement after the SIG is completed.
Waterfront will continue to provide high
quality professional development
opportunities to the staff during the 2015/16
school year. Continuous structured
professional development based on building
level “Big Waves” and initiatives ensure
Waterfront teachers will gain instructional
knowledge and best practice strategies to
support the continued instructional
improvements that have taken place at
Waterfront.
During the 2015/16 school year, administration
and instructional coaches will continue to
develop teacher leaders to begin to take on the
role of professional developer. The goal of the
2015/16 professional development program is
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Post faculty Meeting Professional
Development:
Teachers met each month (September 2014 June 2015) after faculty meetings to receive
professional development in areas highlighted
by NYS Education Department as areas of
concern at Waterfront Elementary School. The
professional development will provide teachers
with time to collaborate on best practices in
these areas and learn new strategies to
implement in their classrooms. Topics by
month were:
 September: Illuminate TrainingIlluminate representative showed
teachers through how to get and use
the data from Illuminate to improve
classroom instruction
 October: i-Ready training- teachers
met with an i-Ready representative to
learn about the i-Ready program and
how i-Ready can support classroom
instruction
 November: DDI- Instructional coaches
led participants through a DDI
discussion on building level CFA #1
data and collaborative teams worked
on writing CFA #2
 December: no faculty meeting was
held
 January: instructional team academic
readiness report- teachers were
provided with time to meet with their
team and work together to collect
data, review how you have been
targeting your grade level waves
and/or the tidal waves, make
adjustments to the scaffolding
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to ensure that strong professional
development and instruction will continue at
Waterfront after the conclusion of the SIG
grant.
Waterfront will continue the National SAM
Innovation Project for the 2015/16 school year.
Waterfront has seen significant increases in
time spent on instruction (Mr. Hills is averaging
62% or more each month). Waterfront will
continue full implementation of the Time
Tracker calendar by administration and
instructional coaches to ensure teachers are
receiving needed professional development
and identify instructional gaps so that those
gaps can be closed.
Waterfront will continue the use of two SIG
substitutes each day during the 2015/16 school
year. Through the funding of the SIG
substitutes’, Waterfront can ensure that
embedded professional development will be
provided daily during the school year.
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documents and plan semester two.
February: DOK/Blooms taxonomyinstructional coaches led teachers in a
discussion on the importance of
higher order thinking and questioning
and the effect it has on instruction.
Teachers compared and discussed
bloom vs. DOK, and how to
incorporate higher order thinking
questions into daily instruction.
Teachers also participated in DOK
make and take activities.
March: Skillful Teacher- Teachers and
instructional coaches discussed what
skillful teaching means (anything a
teacher does that impacts the
probability of intended learning).
Discussion centered on the Map of
Pedagogical Knowledge. Teachers
also learned how to create a “wordle”
to enhance classroom learning.
April: De-escalation techniquesmembers of Waterfront’s SST team
discussed with teachers ways to
identify what starts conflict with
students; how to avoid "locking in"
with students; learn to identify who
must adapt to resolve conflict; ways to
identify student’s personal triggers;
develop basic skills to de-escalate
conflict.
May: Data café –reviewing our data
from the DTSDE survey-Waterfront’s
administration and instructional
coaches will use the data from our
DTSDE surveys as the spring board for
discussion on how to move
Waterfront forward during the
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2015/16 school year.
June: Curriculum Review and
Collaboration- teachers will come
together to discuss instructional
successes, student outcomes and
collaborate with eachother to support
the improvement of instructional
practice at Waterfront

1/200 Saturday Professional Development
Academies: Waterfront held 7 Saturday
professional development academies during
the 2014/15 school year. The Saturday
academies provided teachers with the
opportunity to take part in two half day
trainings on topics that support improving the
instructional practices at Waterfront. Topics by
academy were:
 November 15, 2014- (50 teachers
attended) topics were Illuminate and
an overview of SIOP. The Illuminate
training was facilitated by the
Illuminate representative who works
with Waterfront and the SIOP training
was run by the District SIOP coach.
The Illuminate training will be divided into two
sections a beginner group and an advanced
group. The following will be covered within
each section:
Beginner Illuminate:
Logging in
Control Panel
Help Documents
Locating Assessments
Looking at Data: reports (aggregate overview,
response frequency, matrix, student small
slips)
Creating an on the fly assessment
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Creating a manual assessment
Advanced Illuminate:
Q & A - Data reports
Custom bubble sheets and rubric scoring
Creating an on the fly assessment
Creating a manual assessment
Setting up Item bank account
Creating an item
Creating an item bank assessment
SIOP:
This training will give educators an in-depth
understanding of the SIOP components.
Educators will examine the elements within
each component and determine how they can
be incorporated into the curriculum in order to
teach content while developing student's
language. This section will focus entirely on an
application the components and their
elements. Teachers must already have a solid
understanding of the components.


December 6, 2014-(41 teachers
attended) topics were Step up to
Writing and SIOP -. The Step up to
Writing session was run by
Waterfront’s instructional writing
coach and the SIOP training was run
by the District SIOP coach.
Step Up to Writing: Learn how the Step Up to
Writing program provides basic foundational
strategies, such a s how to write effective
sentences and paragraphs, to more advanced
strategies, such as how to write a logical
argument based on reasons and evidence.
Differentiated multisensory strategies that
develop students’ knowledge and abilities no
matter what their levels of writing proficiency
will be reviewed. Some webinars and online
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PDs will be incorporated as well as time to
create differentiated lesson materials. You will
be divided by grade levels in order to best
meet the different Step UP to Writing needs of
our teachers. Pre-K- grade 2 and encore
teachers who primarily work with pre-k to
grade 2 – AM Session. Grades 3-8 and encore
teachers who work primarily with grades 3-8PM Session
SIOP #2: focus on the application of two
components of the SIOP model: lesson
preparation and building background.


January 24, 2015- (49 teachers
attended) topics were
Instructional Team Academic
Readiness Process and SIOP #3Strategies and Interactions. The
instructional team academic readiness
process was overseen by Waterfront
instructioal coaches and the SIOP
training was run by the District SIOP
coach.
Instructional Team Academic Readiness
Process: Teammates worked on Instructional
Team Academic Readiness progress. Teachers
reviewed grade level data as a whole bringing
together all subject area teachers, choose
“target” students- those who, with additional
supports can move on the state tests;
complete “target” students data forms; discuss
how each teacher has been targeting grade
level waves or the tidal waves, work on your
plan to continue the hard work into next
semester.
SIOP #3: STRATEGIES and INTERACTIONS:
focused on the application of two more of the
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8 components of the SIOP model: STRATEGIES
and INTERACTIONS. Strategies- specific
strategies such as gallery walks, survey,
question, read review and write, which when
used increase ELL’s comprehension.
Interactions- such as sufficient wait time, find
your partner and group relays which focus on
student to teacher and student to student
interactions.


February 28, 2015-(42 teachers
attended) topics were
i-Ready and Technology intregration
using Ipads and SIOP #4- practice and
application. The technology
intregration using Ipads was run by
Waterfront’s technology coach and
the SIOP training was run by the
District SIOP coach.
Technology integration with IpadsI ready: using data to make informed decisions
about extra lessons. Ensuring students are on
the appropriate levels. What happens after the
next diagnostic test in March?
Class flow with IPad: Make your flipcharts and
lessons more interactive with embedded
photos, texts and quizzes. Get immediate
feedback from students about the lesson. Flip
your classroom!
SIOP #4: Practice and Application:
look at comprehensible input for making
content concepts clear. Then we will be looking
at practice and application activities that relate
content and language objectives by having
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students use all four language modalities
(listening, speaking, reading, and writing).
There will be work time to apply what we've
learned to current lessons.
March 21, 2015-(43 teachers
attended) topics were Deep
Understanding and SIOP #4 Lesson
Delivery, Review, and Assessment.
The deep understanding training was
run Ipads was run by Waterfront’s
math coach and teachers and the SIOP
training was run by the District SIOP
coach.
Deep Understanding- The training provided an
in-depth understanding of Deep Understanding
(our school big wave). Teachers examined
strategies with-in the math curriculum (these
strategies can be applied to ELA and Sci/Soc
too) to provide ways to get our students to
have deep understanding of the concepts
being taught to them.
SIOP #5: Lesson Delivery, Review &
Assessment- Teachers examined lesson pacing
and activities that address content and
language objectives. We will also discuss what
and how to review key concepts in vocabulary.
Finally, we will discuss authentic, differentiated
assessments and work on creating lessons that
address all of these ideas.
April 24, 2015- (48 teachers attended)
topics were DOK and Differentiation
utilizing your co-teacher. The DOK
training was run by a Waterfront
Admnistrator and instructional caoch.
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The differentiation utilizing your coteacher was run by the District SIOP
coach.
DOK- taking a look at Depth of KnowledgeTeachers will take a closer look at DOK and
how to incorporate higher order questioning
into our lessons. Teachers split into two
groups – beginners (those who did not attend
the post faculty meeting PD in February) and
Intermediates (those who did attend the PD in
February).
Beginner participants will:
 Discuss the importance of higher
order thinking and questioning and
the effect it has on instruction
 Compare and discuss BLOOMS and
DOK
 Discuss how you could incorporate
higher order thinking questions into
your daily instruction
 Have a DOK activity make and take
Intermediate participants will:
 Push Discuss how higher order
questions enhance lessons and push
students to participate in their own
learning
 Create a DOK question bank
 Create a DOK poster for their room
and other make and take items
Differentiation Utilizing your Co-TeacherTeachers examined various co-teaching
models and how they can aid in differentiating
instruction. Through the process of examining
student data, planning, and developing
objectives, participants will become proficient
in determining how best to meet the needs of
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all learners using all adults in the classroom.
May 30, 2015-(43 teachers registered)
topics will be DDI and i-Ready and
Differentiating Small Group
Instruction. The DDI and i-Ready will
be run by a Waterfront’s instructional
coaches. The differentiating small
group instruction was run by the
District SIOP coach.
DDI and i-Ready- Waterfront’s technology
coach will work with instructional coaches to
guide teachers through the data gathering
process of i-Ready. Teachers will complete a
DDI cycle comparing the data from the original
diagnostic test to the post test and analyze
student growth.
Differentiating Small Group Instructionparticipants will apply what they have learned
in the previous course about scaffolding and
differentiation in small groups to a lesson of
their own. We will also look at how to
incorporate student interaction and
differentiate assessments
Grade Level Meetings and Vertical Team
Meetings: Waterfront’s instructional coaches
and administrators provide high quality
professional development 2 x's per cycle at
grade level and vertical team meetings.
Kindergarten through grade 3 teachers meet
twice a cycle; fourth through eighth grade
teachers meet once grade specific and once
subject areas specific. Third grade teachers
also attend the vertical meetings (each third
grade teacher is assigned a core subject area).
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Encore and ESL teachers meet once a cycle. All
GLM are built into the master schedule.
Semester GLM professional development
calendars are posted outside the conference
room and provided to teachers electronically
and on hard copy. Grade level professional
development meetings are recorded in PGS
Teachers were provided professional
development binders with a PD log to record
all topics covered. Meeting minutes are
recorded and kept in grade level/ vertical team
specific binders in the conference room.
Imbedded Professional Development:
Waterfront instructional coaches provided
embedded professional development in
content areas, Step Up to Writing, close
reading, DDI, technology integration, math
modules, Core Knowledge, Journeys,
curriculum mapping, CFA’s, text to teacher etc.
Waterfront is able to conduct embedded
professional development because two full
time substitutes are on staff through the SIG
grant. The substitutes are part of the
Waterfront team and support all instruction at
Waterfront. The SIG subs have received
training in Journeys, Core Knowledge and the
math modules and are aware of the level of
instruction expected at Waterfront. They work
daily in classes to support instruction, run small
groups or act as classroom teacher while
classroom teachers attend imbedded PD
opportunities.
Side by Side Coaching:
Classroom supports in ELA, writing, math and
technology are provided by Waterfront
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instructional coaches. Model lessons, side by
side coaching and team teaching opportunities
are provided to teachers and follow-up is
conducted between teacher and coach.
PGS:
The District PGS system is used to record and
evaluate Waterfront’s curriculum committee
meetings, professional development
opportunities and grade level meeting. All
courses have an evaluation survey attached to
them. It is the expectation that teachers
complete the survey at the conclusion of the
professional development session. PGS survey
results are reviewed by coaches and
administration during weekly coaches
meetings and administrative meetings. If the
data shows more support is needed, support is
scheduled and followed up is provided by
instructional coaches and the administrative
team.
SAM:
Waterfront continues to use the time tracker
calendar to monitor the administration’s time
spent on instruction. Support for the use of the
time track tool is available for the SAM team.
Monthly coaching and support is provided by
the local SAM consultant. The SAM consultant
meets with the SAM team to provide onsite
coaching, discuss data, leadership issues and
goals. Waterfront’s instructional coaches
remain committed to utilizing the time tracker.
Data from all calendars is merged and provides
data to the SAM team. Data includes teachers
that are utilizing the instructional coaches,
where instructional coaches are working, and
where administrators are spending
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instructional time. Data also provides
information on teachers that need to be seen.

ii. Describe the schedule and plan for regularly
evaluating the effects of training, support, and
professional development, including any
modifications to the plan as the result of evaluation.
The training, support, and professional development
plan described in this section should be
job‐embedded, school‐specific, and/or linked to
student instructional and support data, as well as
teacher observation and interim benchmark data. The
skills and knowledge gained from such learning can
be immediately transferred to classroom instructional
practices.

Training for Waterfront Administrators:
The administrators at Waterfront take part in
all professional development offered by the
District.
Waterfront administrators attend monthly
Principal and Assistant Principal meetings on
current topics that impact the District.
Administrators work to maintain certification
for teacher observations. Continuous training
by the District on APPR-Observing and
Analyzing Teachers to ensure inter-rater
reliability with evaluations, teach strategies on
how to best use the evaluation process to
positively impact instruction.
Administration and coaches utilized multiple
measures to evaluate the effectiveness of
professional development and support provide
at Waterfront. Observation tools tracked
implementation of key strategies taught at PD,
and well as level of application. Participants
were provide certificates at the end of
professional development opportunities which
were to be given to an administrator or
coaches inviting them to observe new
strategies being implemented in classrooms.
Teachers shared student work samples at GLM,
where the team of teachers and the
instructional coach used a student work
analysis protocol to identify strengths and
areas for growth.
Teachers were surveyed in team meetings to
provide an information loop on targeted areas
where teachers felt knowledgeable and where
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Waterfront’s administrative team will meet
with members of the leadership team and
instructional coaches to discuss the successes,
shortfalls and needs for professional
development for the 2015/16 school year.
The professional development plan for
2015/16 will be developed over the summer
and rolled out at the opening meeting in
September.
After reviewing the DTSDE documents and the
notes from these meetings we will schedule
strong embedded and after school professional
development to meet the needs of our staff.
Instructional coaches, the SAM team and
administration will continue the practice of
meeting at least once a cycle to review
professional development opportunities and
coach support provided each cycle – through
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they needed ongoing support.
After model lessons, coaches conferenced with
teachers and reflected on the lesson, offered
either continued co-planning, co-teaching, or
observation and feedback.

these meetings Waterfront will be able to
better assess future coach support and
professional development needs as well as
guide our coaches to areas that the
administrations see a need.

All building level CFA data was analyzed
through the DDI process and results and next
steps were discussed. SIG substitutes were
utilized to enable teacher’s time to score,
discuss results as a group, plan re-teaching and
receive supports from an instructional coach.

Project Plan and Timeline (School-Level Plan – Part K) - The LEA/school should present a project plan that provides a detailed/specific, measurable, realistic, and
time‐phased set of actions/outcomes that reasonably lead to the effective implementation of the SIG plan and expected/projected results. The project plan should
contain each of the following elements:
Design Element
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School Year
(R/Y/G)
Present and describe the timeline of key strategies for
DDI- CONNECTION: Tenet #3 & 4- 3.54.2, 4.5The goal of building capacity is the underlining
the current implementation period and for the
The Administration and instructional coaches
focus at Waterfront during the 2015/16 school
upcoming implementation period that are aligned to
at Waterfront targeted DDI during the 2015/16 year. Administration and instructional coaches
the goals identified in the “School Overview” section
school year. Following along with the Districts
will work with key teachers to build
of the original SIG application.
“Big Rocks” and Waterfront’s “Big Waves” each instructional leadership in instructional
grade level chose “Tidal Waves.”
programs. Through embedded supports
Waterfront is building assurances that strong
By using the DDI process to analyze 2014 NYS
instructional practices will continue beyond the
test scores, teachers determined CCLS in math
SIG grant.
and ELA that they could provide an extra
instructional focus on. These “Tidal Waves”
After reviewing DTSDE recommendations and
were identified by grade level teachers as
working with Waterfront’s leadership team the
standards that if given a little extra attention
following “Big Waves” (major instructional
could have tremendous effects on Waterfront’s focuses) and “Focus Waves” (areas
students’ success rate on the state exams.
administration and coaches have seen
significant growth but still want to ensure rigor
With support of the instructional coaches
and reinforcement are occurring) will be the
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teachers completed a scaffolding document for
ELA and math focusing on each of these “Tidal
Wave” standards. Data was analyzed to see
where students were deficient in the skill and a
step by step process was designed to ensure at
grade level ability could be reached if
implemented correctly. These scaffolding
documents were re-visited bi-monthly and
adjusted where necessary to improve
instruction. A copy of the scaffolding
document was submitted to the state with our
progress monitoring reports.
Waterfront developed building level CFA tests
for ELA, math, and writing. These CFA’s were
administered four time during the 2014/15
school year and was reflected in instruction
that occurred at each grade level. The DDI
process was used to analyze student outcomes
and a data analysis form was completed for
each CFA highlighting standards that needed
re-teaching and progress on skills that had
been re-taught.
A copy of the data analysis form was submitted
to the state with our progress monitoring
reports.
To support the building level CFA’s Waterfront
instructional coaches and administration
worked with the representative from
Illuminate to design a Waterfront specific
grading band. This grading band has six colors
and places students into bands determined by
their success percentage. A copy of the
Waterfront grading band has been submitted
to the state with our progress monitoring
reports.
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emphasis of Waterfront’s professional
development plan for 2015/16. The plan will
be structured around the 2015/16 “Big
Waves”:
 DOK- Depth of Knowledge
 Differentiation and scaffolding
 DDI- phase two- focusing on reteaching, enrichment and
differentiation
And the “Focus Waves”:
 Step up to Writing
 Close Reading
To ensure instructional consistency and rigor.
Professional development continue to support
“Big Waves”, building level CFA’s and:
 SIOP
 Skillful Teacher
 CCLS
The key strategies Waterfront will report on for
the 2015/16 school year have been aligned to
the “School Overview” section of Waterfront
original SIG application. They will be:
 DOK- Depth of Knowledge
 Differentiation and scaffolding
 DDI- phase two- focusing on reteaching, enrichment and
differentiation
 Professional Development- Strongly
developed professional development
increases staff’s ability and knowledge
in key subject areas to ensure
Waterfront can meet the goals of the
School Improvement Grant.
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Coaches scheduled DDI into GLM and have a
calendar available for teachers to reference
when they will be conducting a short data cycle
on new data with the coaches. The
instructional coaches have also been working
individually with teachers to look more closely
at individual classroom data and create a plan
as to how to re-teach when there are deficits.
Coaches and teachers used the DDI process to
analyze student work. This type of DDI work is
supported through the use of rubrics, which
are being more utilized by Waterfront
teachers. Students are taking active part in
their learning and are aware of what is
expected of them as they complete
assignments that will be graded with a rubric.
DDI cycles were recorded in GLM notes and
occurred after each building level CFA was
administered. Professional Development was
provide to teachers on how to utilize the data
they gain from DDI and how to complete a
short cycle on summative data. Exit tickets
were used as a tool to gauge instruction and
provide teachers with a quick assessment of
which skills needed to be re-taught.
More teachers used Illuminate to correct the
ticket out the door questions (seen on
observations, and classroom visits) and many
teachers have purchased document cameras
which signifies to the administration and
coaches that teachers are using Illuminate to
capture data on their students.
Step Up to Writing and Close ReadingCONNECTIONS: Tenet #3 & 4: 3.4, 3.5, 4.3,
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4.2.- Another of Waterfront’s “Big Waves”,
Step up to writing and Close Reading were
instructional foci during the 2015/16 school
year. Waterfront continued implementation of
expository writing methods from the Step Up
to Writing curriculum. Teachers in grades one
to eight focused their attention on writing
during the 2014/15 school year. Step up to
writing was used in all subject areas and
implementation of writing strategies from the
step up to writing curriculum were focused on
during all writing instruction. Major emphasis
was placed on:
1. The stoplight method for paragraph writing
2. Types of topic sentences
3. Transition sets
4. Conclusion words
5. Distinguishing between yellows and reds
6. Adding more reds (specifically text-based)
7. The T-Chart (and expanding a paragraph into
an essay)
8. Creating an introduction paragraph with a
thesis and a plan
9. Adding a hook or lead
10. Developing a conclusion paragraph
11. Editing for CUPS
12. Using IVF for note taking
In addition, Waterfront focused on increasing
the amount of writing required of students
(taking guidance from the PARCC frameworks),
as well as various genres and rigor required by
teacher-created prompts. We lengthened our
instructional blocks to 90 minutes of
ELA/math/ science and social studies in grades
four through six with a focus on a minimum of
30 minutes of writing taking place in both ELA
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and science/social studies. Teachers have been
encouraged to use a combination of process
writing, routine writing, and timed writing.
Grade three teachers also blocked 30 minutes
of writing into their daily schedule as well.
Teachers continue to receive job embedded
professional development on Close reading.
Close reading has become a highly utilized
strategy used by both students and teachers to
support the instructional practices at
Waterfront. In classrooms, you will see posters
with close reading procedures outlined on
them and students have close reading notes in
their literacy binders to use as reference.
When you walk around Waterfront you often
hear reference to the “three read” one of the
major strategic focuses of close reading.
Teachers are utilizing online program like
reading A-Z and working collaboratively to
reformat and differentiate passages to meet
the needs of all learners. Close reading is also
being used as a focus strategy in math, science,
social studies and encore subject areas.
Deep Understanding- CONNECTION: tenet #3
& 4- 3.5, 4.2, 4.5- Deep Understanding is
another of the Waterfront’s “Big Waves” and is
still in the infant stage of implementation but
did receive some real traction during the
2014/15 school year.
Teachers are now supporting the idea that
students gain deep understanding within their
math curriculum by learning multiple strategies
with many chances to practice each one and
put to use the one that they choose.
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During classwork, homework, and exit tickets,
students apply understanding to choose a
strategy that they have learned and apply that
strategy that to complete the provided task.
Through the modules students are taught
multiple strategies to use to solve problems.
By exposing students to multiple strategies to
solve problems, more students are gaining an
understanding of difficult math concepts.
Students are working in the classroom on
problem sets, and are assigned homework in
which they are to show understanding of
concepts taught. Exit tickets are also used by
teachers to check for understanding and
determine where re-teaching needs to take
place.
Multiple modes of formative assessment are
discussed at grade levels to make sure the
students are showing dual intensity.
Waterfront’s afterschool program supports the
Engage NY math modules, the math
instructional shifts and the common core
curriculum through the math section of the iReady program. Students are provided
remediation on fluency and rigor. The use of iReady supports all level learners with
questioning designed to mimic those on the
NYS math test.
Teachers received professional development
providing an in-depth understanding of Deep
Understanding (our school Big Wave). Teachers
examined strategies with-in the math
curriculum (these strategies can also be
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applied to ELA and Sci/Soc) to provide ways to
get our students to have deep understanding
of the concepts being taught to them.
School Leadership Team to monitor
Implementation of School Improvement (SLT)CONNECTION: Tenet #2- Waterfront’s school
leadership team continues to meet bi-weekly
during the school year. Agenda’s, minutes, and
sign-in sheets are recorded with tenet #2
items, and meetings are logged in PGS.
Current membership includes teachers from
each academic level (early childhood,
elementary, middle and junior high), coaches,
ESL teacher, and guidance counselor and two
members of the Administrative team.
SLT continues to monitor the findings of the
2014 DTSDE review and the 2015 DTSDE
review.
At the second September meeting
administration polled the leadership team to
determine how they felt the first 5 week of
school had rolled out. The findings were
strong: teachers were teaching, teachers felt
the administration was supportive and had a
strong presence and visibility in the classrooms
and supported the instruction, and that
students seemed to have a positive attitude
towards school.
In late November the leadership team
completed Dr. Mauricio’s Data-Driven
Instruction and Assessment Rubric (Modified
from Driven by Data, Bambrick-Santoyo).
The rubric is intended to be used to assess the
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present state of data-driven instruction and
assessment in a school. The rubric specifically
targets interim assessments and the key
drivers leading to increased student
achievement. The Leadership team rated
Waterfront at a beginning implementation
level for many categories but felt that
Waterfront was very close to proficient
implementation in most of the categories
(would rate our self a 2.7 if we could).
The leadership team worked together to
complete the self-review documents for
Waterfront’s DTSDE review on February 10-12,
2015. The self-review document provided
district representatives with a picture of how
the leadership team views Waterfront. This
document was compared to the reviewer’s
findings and results were discussed with the
leadership team at the DTSDE debrief on
February 12, 2015. A complete report was
provided to Waterfront in early April. Most
findings and recommended next steps were
similar to the ones proposed by the leadership
team.
After School Program- CONNECTION: Tenet 3
& 4: 3.2, 3.5, 4.4, 4.5- Waterfront designed a
strong curriculum based extended learning
time ELT/after school program for students in
grades three through eight. The after school
program was designed to provide students
with four, six to eight week sessions where
students were given the opportunity to:
 participate in structured remedial or
enriched instruction using the ReadyNY curriculum
 strengthen instructional skills using a
individually designed computer
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program from i-Ready
participate in extracurricular activities

Waterfront’s after school program services
students in grades three through eight and
provides students with small group instruction
(no more than 15- 18 students per group) with
familiar staff members from Waterfront. The
After School program ran three days per week
– Tuesday, Wednesday, and Thursday from
2:30 – 4:30pm.
Four sessions of after school were scheduled:
 SESSION #1- Wednesday, October 12th
through Thursday, November 20th,
2014
 SESSION #2- Wednesday, December
3rd through Thursday, February 5th,
2015
 SESSION #3- Wednesday, February
25th through Thursday, April 2nd, 2015
 SESSION #4- Tuesday, May 4th
through Thursday, June 11th, 2015
Waterfront’s after school program provided
over 250 students with extended learning time
to improve instructional skills necessary to gain
proficiency on the NY assessments. To support
CCLS focused instruction, and provide
Waterfront after school teachers with a strong
curriculum to use Ready NY study guides and iReady online access were purchased.
Providing enrichment activities were
fundamental to the success of Waterfront’s
after school program. Through the after school
program we were able to provide our students
with the opportunity to participate in:
 The school musical Willy Wonka
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Science Olympiad
Regents support
Book study
Glee Club
Band
Piano lessons
Drumming ensemble
National History Day project
computers
Boat building competition
Chorus
Athletic teams
Soccer for Success
Girl Scout
Young Audience Artist in Residency

Title III funds were used to add three additional
teachers to support the ELL students who took
part in the after school program, which helped
us to meet our 12-15:1 ratio of students to
teacher. These teachers provided additional
ELL services to over 40 students who
participated in after school. This provided
many newcomer students with the opportunity
for small group instruction focused on
individual needs.
SAM- Time Tracker Calendar- CONNECTION:
Tenet #2- 2.4- The Time Tracker calendar
continues to document Mr. Hills daily activities
and the % of his time spent each day working
with teaches, in classrooms and working with
students. The areas of focus are classroom
visits, working with students, and celebration.
On over 75 % of the days school has been in
session during the 2014/15 school year, Mr.
Hills has spent over 65% of his time involved in
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instruction. On dates in which Mr. Hills did not
make the goal of 65% of time focused on
instruction, he was taking care of staffing and
student issues that only a Principal could take
care of. The SAM continues to be responsible
for the daily management of Waterfront and
relieves Mr. Hills of many District and office
related responsibilities so Mr. Hills can focus
attention on instruction and working with staff
and students. The SAM team continues to
review graphs and charts in the Time-Tracker
calendar to ensure that Mr. Hills works with all
staff members and balances time in each grade
level and subject area. While in classrooms Mr.
Hills observes lessons and has designated time
in his calendar each day to work with students.
Mr. Hills has set a goal for himself; to increase
celebration as well as increase the amount of
time spent working with students this year.
Through the use of the time tracker calendar
Mr. Hills is able to keep better track of the time
spent with teachers on areas of instruction and
focus on instruction that could be improved
with coaching assistance. The calendar will
track who is given 30 second and 5 minute
feedback based on the practices of Mark
Rutherford.
The increased visibility of the administration
within the instructional areas of the building
has had a positive effect on the learning at
Waterfront. It has decreased the perceived
teacher stress that occurs when an
administrator walks into classrooms and has
become the norm at Waterfront. Teachers
continue to approach the SAM and ask to be
put on Mr. Hills’s schedule, inviting him to
come and see exciting instructional practices
taking place throughout the building- this is
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recorded in the time-tracker calendars.
Mr. Hills presented some of the strategies he
saw at the National Sam Conference to his SAM
AP and SAM team. The SAM AP and SAM team
continue to brainstorm ideas that will allow
Mr. Hills to be more involved in the daily
instruction at Waterfront.
Attendance Initiative- CONNECTION: Tenet
#5- 5.5- Attendance continues to be a major
focus at Waterfront. With an increase of
attendance there is an increase of instructional
time for students. Waterfront’s student
attendance data signifies that Waterfront is
below expectation to achieve the target
attendance rate of 91.9% set by the State. The
state target for the 2015/16 school year for
Waterfront is an average of 92.9% which at the
current time, we are below. We were seeing
significant increases in attendance during
reporting periods one and two but due to
inclement weather and other factors our
attendance rate dipped below 90% during
reporting periods three and four. Waterfront
students do have a strong commitment to
learning and the hope is that the attendance
rate stabilizes for the 2015/16 school year.
Waterfront will continue to work with the SST
team to support attendance initiatives and
work to get more students into school. The
PBIS team will continue attendance awards and
raffles. Community meetings will continue in
2015/16 highlighting perfect attendance and
will include grade two.
SIOP- CONNECTION: Tenet 3 & 4: 4.2, 3.4- The
District Sheltered Instruction caoch supports
Waterfront’s focus on SIOP providing ½ day
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professional development throughout the
2014/15 school year on the SIOP strategies.
During these trainings, teachers gained a
stronger in-depth understanding of the SIOP
components:
 Lesson Preparation
 Building Background
 Comprehensible Input

Strategies
 Interaction
 Practice and Application
 Lesson Delivery
 Review and Assessment
The Eight Components of Sheltered Instruction:
The Sheltered Instruction Observation Protocol
(SIOP) was developed to make content
material more comprehensible to English
Language Learners.
The SIOP coordinator also provided coaching to
three ESL and Core teacher pairs providing
strategies to better implement a co-teaching
model for instruction.
Building Level CFA’s- CONNECTIONS: Tenets 3
& 4- 4.3, 3.5, 4.5, 4.2, 3.3- Waterfront created
and administered building level CFA’s in Math,
ELA and Writing based on the curriculum being
taught in our building during 2014/15 . The
administration felt that the data from the CFA’s
designed by the District were not capturing
real evidence of the instruction going on at
Waterfront. Teachers worked with
Instructional Coaches to design CFA’s based on
curriculum maps, CCLS, classroom level
“WAVES” and the pacing guides for specific
curriculums. The building level CFA’s were
administered four time during the year. CFA
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#1- October and the first week of November;
CFA #2- mid January; CFA#3- mid March; CFA #
4- early June. Administration dates depended
on when modules/themes/domains were
completed.
The CFA data was recorded into Illuminate and
the data from these CFA’s was analyzed using
the DDI process. The CFA data provided
teachers with a real snapshot of how
instruction is going and what areas need reteaching to gain proficiency. The instructional
coaches worked with the Illuminate
representative to design a Waterfront specific
grading band in Illuminate that reflects the
data to meet the needs of Waterfront
teachers. The grading band is comprised of six
colored levels based on percentages. Each
color represents a level of student
understanding. Scores are reviewed using the
Waterfront performance band shown below:
Not on track-0 to 24% (purple)
Below standard- 25 – 49% (red)
On track- 50 – 72% (yellow)
At target- 72 – 79% (orange/pink)
At standard- 80 – 94% (green)
Above standard- 95- 100% (blue)
The students who fall in the “at target” band
are those who, with a bit of extra help and reteaching will meet the academic expectations
set for them.
The building level CFA’s have provided teachers
with accurate data to analyze and provides a
realistic picture of where their students really
are. Teachers can look at the data in Illuminate
and see exactly which questions and standards
need to be re-taught to gain proficiency.
Teachers continue to meet with instructional
coaches to review data using the DDI process
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and come up with strategies for re-teaching.
Upcoming units and the CCCLS that they are
going to cover are also reviewed.
Curriculum Mapping- CONNECTION: #4: 4.3The math committee updated and completed
fluid curriculum maps for all grade levels using
the Engage NY math curriculum. The math
instructional coach continues to work with
teachers to prioritize instruction in order to
ensure all major concepts are given enough
time for student mastery and showing them
where they can shave a few days off of the
minor concept lessons. They have worked to
incorporate 4 CFA testing windows and reteaching time for concepts that have not been
full mastered.
Teachers have been working on incorporating
their “Big Waves” into their existing curriculum
maps for ELA and have tweaked them where
necessary. The ELA instructional coach has
provided support to teachers assisting to make
significant but minor changes to curriculum to
provide more instructional time to focus on the
“Big Wave” standards.
The writing instructional coach continues to
work with the writing committee on the
development of a building wide writing
curriculum map. The writing curriculum map
will guide writing practice throughout the
building and ensure students are receiving
instruction and support on multiple forms of
writing. The writing curriculum map will be
ready for implementation in the 2015/16
school year.
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ii. Identify the early/significant wins for the current
period of implementation and significant wins for the
upcoming period of implementation that will serve as
indicators of successful SIG plan implementation and
foster increased/sustained buy‐in and support for the
plan.

Waterfront Elementary--School 95

Waterfront now functions as a cohesive unit.
This is evident in the school atmosphere and
visible through the interactions of
administration and teacher; teachers and
students; staff and students and administration
and students. This cohesive unit has supported
the initiatives that have been put into place
since the start of the SIG grant and have seen
Waterfront grow into a school where students
come to learn and teachers come to instruct.
Waterfront’s “Big Waves” have become the
four major instructional focuses of the schoolevident in school environment, classrooms and
in instructional shifts. These “Big Waves” have
been the driving force behind all initiative at
Waterfront during the 2014/15 school year.
Some significant wins Waterfront has seen
during the current implementation period are:
 The Schools mission statement “… a
supportive, diverse and creative
learning community…” is visible to all
who enter Waterfront. Evidenced by
the collaborative work done by
teachers and staff to meet the needs
of our diverse population
 Each grade level chose focus
standards “classroom waves” taken
from state assessment deficiencies
and these are posted in rooms and
reflected in lesson plans and on school
made CFA’s
 Administration and teachers worked
to create building level CFA’s,
designed to reflect instruction that
takes place at Waterfront – the results
guide teachers to areas of re-teaching,
DDI process and areas of student
mastery

SIG Continuation Plan 2015-2016

Waterfront will continue to function as a
cohesive unit due to the strong commitment
from all stakeholders. During the 2015/16
school year Waterfront’s next steps and
significant wins will focus on:
 Continuation of BIG WAVES each year
for school and grade levels
 Backwards plan the building CFAs –
have scheduled planning and writing
meetings built into the curriculum
 Create building CFA calendar over
summer so testing dates, correcting
dates are known for planning
 Continue I-Ready
 Look into adding after school
programming for students in grades K2
 Continue Partnerships – expand them
where possible
 Continue feedback- formal/informal
 Schedule more informal walk-throughcontinue 30 second/ 5 minute
feedback
 Continue Saturday Academy
Professional Development- provide
schedule ahead of time
 Create ELA curriculum map and use as
a fluid document
 Increase parent involvement
 Student Leadership Team information
shares with staff- maybe showcased at
upcoming faculty Meeting- Who they
are, what they do etc.
 Quicker turnaround with the DDI
process in GLM after CFAs. Possibly
schedule time using SIG subs so data
can be looked at immediately
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CFAs are producing accurate data for
use with the DDI process evidenced
through reflect exactly what is being
taught in the classrooms
Posting current data in our conference
room has created a place with easily
accessible data and a place for
teachers to reflect on their student’s
progress and discuss with other team
members how, as a team they can
increase student achievement
We purchased the I-Ready Computer
program school wide for use with all
students in grades K-8 providing
students with individualized remedial
and enrichment instruction
We use SIG funds to fund Young
Audiences programming which
provides additional arts and cultural
experiences for our students
Through the use of the SAM’s
calendar Administrator sets goals to
spend 65% of day engaged in
instruction and meets this goal over
80% of the time this year
Administrators provide immediate 30
second feedback to teacher after
classroom visits
Administration is present throughout
the building on a daily basis taking
part in instruction
There is always an administrator
present at GLM, Tier II, attendance
and vertical meetings
Professional development
opportunities – 1/200 Saturday
Academies, post faculty meeting PD
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Create a DDI curriculum committee
Need to develop support staff and
students as leaders
Provide more collaborative time for
co-teachers to receive professional
development and work with teachers
to support implementing CCLS
curricula.
Administration will develop team
building time
Administration will work with support
staff leaders and provide professional
development to support
implementing CCLS curricula
Continue DDI process – get teachers
to conduct them on own using trained
GL leader
Better follow-up on differentiation
and small groups by teachers
Implement ELA modules in grades
three to eight
Teachers will use backward planning
to create CFAs first and plan
instruction to support the CFA
Survey students to find out what their
interests are
Add additional electives to after
school
Teachers need to include students
voice in lesson planning and get them
more involved in the learning process
Teachers and students plan scheduled
meeting throughout the school year
and discuss students’ individual
progress and set individual academic
goals for them
Continue to put more strategies in
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and imbedded PD’s are provided to
teachers to address areas that
administration and coaches see the
need for additional instruction and
support
Administration has outside agencies
present in Waterfront – WNY United,
Say Yes, CATS, RSVP Grandparents, UB
Liberty Partnership and others to
meet the academic, and social needs
of our students
A DIBELS team has been put in place
to test students so teachers can stay
focused on academics
Curriculum maps provide a guide for
teachers to keep focus on standards
based learning and the bi-monthly
review of them provides them with
time to re-focus instruction if they get
off target
Encore teachers support CCLS in their
curricula and planning and have a
scheduled GLM in the master
schedule
Vertical teams are working
collaboratively and are discussing
student deficits and strengths from
year to year and what has worked in
their instructional practices
Grade level teams are working more
collaboratively this year, to plan and
create building level CFA’s
Teachers are using the SIG substitutes
to observe lessons in colleagues
rooms to gain ideas on how to
execute effective lessons
Grade level teams are provided both
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place to increase parent participation
in our PBIS model and school
community
Translated templates for common
letters sent home- we need to
improve turnaround in production
time from outside agency District uses

Waterfront will review this list during the
summer of 2015 with instructional coaches,
committees and the administrative team and
organize the planned wins by category.
Progress on the planned wins will be reviewed
throughout the 2015/16 school year and
revisions will be made if necessary.
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structured and unstructured time to
support instruction
In the beginning stages of providing
support and professional
development to our co-teachers. We
are starting at the kindergarten level
with the new assistants and are
working with district personnel to
provide support to our current coteachers
Providing more interventions - AIS/RTI
to our 7th and 8th graders. This is built
into the master schedule and students
receive both classroom instruction
and time on the computers using the
I-Ready which is differentiated to
provide supports to students in areas
in need of academic interventions to
bring students to proficiency
8th grade attendance is among the
highest in the school at roughly 92.1 %
this is an increase of 1.45% compared
to last year
Coaches meeting is on the master
schedule. They meet once a cycle with
Administration to discuss upcoming
GLM, Professional development and
areas of instruction that coaches
should focus on for the next cycle
Teachers are gaining an understanding
that groups should be fluid and after
analyzing exit tickets and formative
activities they should move students
according to results
More teachers are putting group data
in lesson plans and designing
instruction to meet individual group

SIG Continuation Plan 2015-2016
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needs
Teachers partnering within grade
levels, across grade levels and with
different disciplines to integrate
technology and the arts in core
instruction
Teachers are utilizing the Ipad and
accer carts for instruction and
students are creating innovative
power points, pamphlets, slide shows
and movies based on their units of
study
Waterfront grading band designed in
Illuminate provides teachers with
more accurate idea of exactly where
students are and identifies the
“Target” students who with a little reteaching will have comprehension of
topic assessed
Students are utilizing the I-Ready
program online, multiple times per
week which provides individualized
activities to move students to
proficiency
Technology integration is visible in all
subject areas
Collaboration with Young Audiences
to support instruction in ELA, science,
technology and math
The after school program provides
over 275 students with the
opportunity to participate in both
academic and enrichment
opportunities like: band, soccer for
success, school level team, Girl Scouts,
Technology Wars, Science Olympiad,
History Day, and School Musical.
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iii. Identify the leading indicators of success that are
examined on no less than a bi-monthly monthly basis.
Describe how these data indicators have been and/or
will be collected; how and who will analyze them; and
how and to whom they will be reported.
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Waterfront’s focus on “Big Waves”- Step up to
Writing, Close Reading, DDI and Deep
Understanding are the leading indicators of
instructional success.
 Instruction on Step up to Writing and
Close Reading during the 2014/15
school year was visible daily in over
65% of classrooms.
 Teachers continue to develop DDI
skills, and work with coaches and their
teams on DDI short cycles. Through
the use of the Data Analysis and
Action Plan document for the building
level CFA’s, teachers can organize
student development, re-teaching,
groups, and observed data trends.
 The action statements for Waterfront
“Waves” are posted in every
classroom. Administration has been
working throughout the year for
mastery of what the expectations are
for each of the Big Waves from both
students and staff.
 Over 70% of teachers using open
ended questioning techniques and
encouraging students to provide more
information to provide evidence for
their claim
 Waterfront continues to see increases
in student engagement during lessons,
more student talk, and stronger use of
data to drive instruction and
groupings, more teacher
collaboration, and instruction is
aligned to the CCLS.
Waterfront continues to provide quality
professional development using coaches as
well as district staff to ensure that the needs of
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Waterfront will continue to monitor key
strategies stated in our SIG, District level “Big
Rocks”, building level “big waves’ and the 2015
DTSDE recommendations on a 6 week basis.
Waterfront will continue to collect and analyze
data, review it with Administration, SAM team
and Leadership team report it out to both
District and State representatives.
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all teachers are being met. During the 2014/15
school year, Waterfront provided significant
professional development opportunities for
the teachers (described above)
Waterfront’s administrative team continues to
focus attention on classroom visits and working
with teachers to strengthen their instructional
focus. Administration worked with District Staff
to develop a building specific observation tool
to collect data specific to Waterfront “Big
Waves” and other initiatives.
Waterfront’s commitment to instruction and
academic improvement is visible during
classroom visits, heard through instructional
conversations, evidenced by increased teacher
and student attendance and decreased ODR’s (
all documented throughout this report in
appropriate sections) and showcased in
student work displayed throughout our
building (visible during walkthrough).
Waterfront continues its journey on the track
to see student growth and academic
development that meets the standards set by
NYS.

Budget Analysis/Narrative and Budget Documents (School-Level Plan – Part F) – The LEA/school should propose expenditures that are reasonable and necessary to
support the identified Priority school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identified below.
Design Element
Status
Analysis of 2014-15 School Year
(R/Y/G)
Provide an analysis of the current implementation
The Execution of year two of Waterfront’s SIG grant was strong and had very few issues.
period expenditures in terms of desired outcomes,
Waterfront learned in year two from missteps that occurred in year one implementation.
alignment to project plan/timeline, and impact on
Established relationships with District staff that support the SIG made the execution of year two
instructional practices/key strategies/student
almost flawless. Strong organization on the part of Waterfront’s grant manager ensured many
engagement.
steps that were not in place during the 2013/14 school year were in place for the start of the
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2014/15 SIG grant year. Forward funding was in place for most programs ensuring planned start
dates were possible. Contracts were executed more quickly this year, but did take a bit longer
than expected. When in place, support from partnerships started immediately. Waterfront did
begin the school year missing one key staff member- the writing instructional coach. The
procedure for replacing the writing instructional coach was executed quickly by the District, and
she was put in place by early October. Key improvements in year two which support Waterfront
desired outcomes were:
 Having a structured professional development calendar ready for rollout in September
ensured key topics were covered and instructional strategies were implemented
strategically which provided significant instructional gains both in teaching practice and
learning. All professional development was in place and ran without issue.
 Restructuring the after school program to sessions provided time for teacher
collaboration and committee meetings and reduced behavior issues and teacher burn
out. Students learned and teachers enjoyed teaching.
 Waterfront’s “Big Waves” set the tone for instruction at Waterfront. They were
constantly referenced by administration, teachers, and students as the base for
instruction at Waterfront
One of the only struggles Waterfront had was the start of implementation of i-Ready. A mix-up in
forward funding caused the roll-out to take place in November instead of late September which
was the original timeline. This has been resolved for the 2015/16 school year by i-Ready and
Curriculum Associates.
Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS‐10 for the upcoming implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the Continuation Plan. The budget
items must be clear and obvious about how the proposed activities are directly impacting the school‐level and district implementation of the SIG plan. The proposed
expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and commensurate to size and need.

Leading Indicators – The LEA/school should provide progress report period averages for the metrics listed below, as well as summaries/descriptions of key initiatives
for each.
Design Element
Progress Report Averages
Status
Summary of 2014-15 School Year
Continuation Plan for 2015-16 School
Per 1
Per 2
Per 3
Per 4
(R/Y/G)
Year
Student Attendance

92.63%

91.12%
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89.69%

86.55%

This student attendance data signifies
that Waterfront is below expectation to
achieve the target attendance rate of
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Waterfront will meet or exceed the state
target set at 92.9% for student
attendance in each reporting period for
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Teacher Attendance

96.22%

94.63%
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93.70%

92.63%

91.9% set by the State. The state target
for the 2015/16 school year for
Waterfront is an average of 92.9% which
at the current time, we are below. We
were seeing significant increases in
attendance during reporting periods one
and two but due to inclement weather
and other factors our attendance rate
dipped below 90% during reporting
periods three and four. Waterfront
students do have a strong commitment
to learning and the hope is that the
attendance rate stabilizes for the
2015/16 school year. Waterfront will
continue to work with the SST team to
support attendance initiatives and work
to get more students into school. The
PBIS team will continue attendance
awards and raffles. Community meetings
will continue in 2015/16 highlighting
perfect attendance and will include grade
two.

the 2015/16 school year.

This teacher attendance data supports
the increase in instructional practices
that have taken place at Waterfront. The
State target for Waterfront for the
2014/15 school year is 92.4%, which was
exceeded each reporting period.
Administration celebrates teacher
attendance monthly, and will continue to
do this. Administration will continue to
discuss the importance of teacher
attendance at monthly faculty meetings
and encourage staff to be present each
day to drive instruction. Waterfront is a
school with a positive climate, where
teachers enjoy working and feel

Waterfront Elementary will meet or
exceed the state target set of 93.2% for
teacher attendance in each reporting
period for the 2015/16 school year.
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Office Discipline
Referrals

Extended Learning
Time

92 total
average
of
15.3
per
week

92 total
average
of 13.1
per
week

110
total an
average
of 15.7
per
week

192
total
average
of 24
per
week

n/a

221

285.2

302.5
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supported in what they do. Due to this
positive climate, teachers and the
support staff enjoys coming to work daily
and do not take advantage of their
allotted time.
Waterfront’s ODR number continue to
decrease as the intrinsic motivation to
learn increases with Waterfront students.
Administration and teachers will
implement practices to continue the
positive trend during the 2015/16 school
year. The patterns observed in this data
show that again there is an increase in
ODR during our 4th reporting period from
our 8th grade population. This same
thing happened during reporting period
four during year one of the SIG. This may
be due to many of them being accepted
to high school or the issue that some
students still have not been accepted.
Our Tier II team will continue to work to
come up with solutions to decrease
incidents in our encore classes and with
transitions. Our Tier II Team will
continue to meet once a cycle to analyze
trends in ODR's and work with our staff
on ways to deescalate student behaviors
and decrease their referrals.
The extended learning program at
Waterfront continues to be successful
with a waiting list for students wanted to
take part. Additional teachers have been
added at grade levels to meet the
demand of student participation. The
program design of Waterfront’s after
school program ensures students are
happy and teachers are happy. By
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Waterfront Elementary will meet or
exceed the state target set of a decrease
of 10% of ODR in each reporting period
for the 2014-15 school year.

Waterfront will continue to offer after
school programming following the same
format during the 2015/16 school year.
The program will consist of a blend of
academic support using i-Ready and
enrichment activities.
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providing both structured academic
support through the use of i-Ready and
enrichment activities Waterfront support
the development of the whole student.
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