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Brief Analysis/Report Out of Overall Implementation Status

Based on the analysis of our SIG implementation for this quarter, it is evident that we are
making strides in the areas of providing and monitoring professional development,
aligning our existing curriculum maps with updated curriculum guides and resources the
district has rolled out throughout the year, and ensuring that all students are receiving a
rigorous curriculum. Stanley Makowski Early Childhood Center is actively implementing
and monitoring key strategies from the SIG continuation plan as evidenced by schoolwide
data such as improvement in writing scores, DIBELS beginning of year scores and an
increase school-wide on both the state ELA and state math assessments over the previous
year. We will continue to work on providing teachers with planning time to delve deeper
into the district provided curriculum and resources to ensure that all assignments are
rigorous, grade level appropriate, and aligned to the Common Core Learning Standards
(CCLS). We have seen improvements in the areas of discipline and attendance because of
changes made throughout the school year. As a result, we are currently exceeding our
target office discipline referrals and average student daily attendance rates across grade
levels.

Key
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Attention –This document serves as the Progress Review Report for schools that are not Persistently Struggling or Struggling schools but are receiving School
Improvement Grant (SIG) funds. The document is intended to be completed by the Superintendents of Schools and/or their designee and submitted electronically to
OISR@NYSED.gov.
Directions - District and school staff should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the implementation of
the key strategies of the 2018-19 SIG plan this year to date and the impact of those key strategies on student learning outcomes.
1.

METRICS

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and
formative data used to address student needs and determine progress toward student achievement goals.
Key Questions/Prompts
Analysis / Report Out
Describe performance trends in
Based on trend data from the past 3 years from NYS assessments in ELA and Math for grades 3 and 4 we have shown an increase.
student assessment data in core
NYS ELA Assessment grades 3-4- The school increased proficiency levels 3 and 4 for state ELA assessments by 2% over the previous year.
content areas (e.g., student sub- NYS Math Assessment grades 3-4- The school increased proficiency levels 3 and 4 for state Math assessments by 4% over the previous year.
groups, grade levels, subjects,
classrooms, etc.).

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and
formative data used to address student needs and determine progress toward student achievement goals.

DIBELS Beginning of the Year (BOY) data shows that 38% of our students in kindergarten are above benchmark for the beginning of the year
and a majority of students in grades 1-4 are well below benchmark. Having two reading specialists within the building will assist in fortifying
solid reading instruction on the 5 Pillars of reading for all of our students K-4.

BOY DRA results show a majority of kindergarten students are either above or on level, while a majority of students in grades 1-4 are below
level.
The BOY Step Up To Writing assessment reflects the beginning of the year strength in writing at each grade level with a majority of our
students scoring well below proficiency or partially proficient.

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and
formative data used to address student needs and determine progress toward student achievement goals.

BOY ELA and Math DBA data is reflected in the charts below. The chart reflects the combined Level 3 and 4 scores- proficient and exceeds
proficient for all grades:
ELA DBA Data

Levels-% of 3 & 4

Grade1 -DBA #1

37%

Grade 2-DBA #1

17 %

Grade 3-DBA #1

3%

Grade 4-DBA #1

4%

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and
formative data used to address student needs and determine progress toward student achievement goals.

How do these data/trends
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

MATH DBA Data

Levels-% of 3 & 4

Grade1 -DBA #1

47%

Grade 2-DBA #1

40 %

Grade 3-DBA #1

28 %

Grade 4-DBA #1

13 %

Based on the above performance trends, focused standards were selected for ELA and Math in grades K-4. From these focus standards,
grade level action plans were created during grade level meetings with the goal of a 10% increase on assessments at each grade level. To
achieve this 10% increase we will have a strong focus on rigorous instruction, student engagement, and international mindedness. This aligns
with the district priorities by having all students engaged in grade level reading and math, differentiation, ensuring rigorous instruction
through the use of district materials, requiring all students to write and explain their thinking, and creating a culture for learning.
For 2018-2019 the following goals have been set for ELA. These goals include ensuring students read on grade level by the end of grade 2,
ensuring students comprehend grade level text, increasing student engagement-decreases teacher talk, and increasing writing skills of all
students. The following steps will be taken to achieve these goals: develop grade level action plans; monitor progress of students in RTI
groups; use Plan-Teach-Reflect DDI Protocol; and for grade 3 and 4 use open-ended Response protocol.
The following goals have been set for Math. These goals include ensuring teachers have a deep understanding of the standards, concepts
and content for math; increasing student engagement-decreasing teacher talk, and ensuring students can explain their thinking in writing.
The following steps will be taken to achieve these goals: develop grade level action plans; monitor progress of students; use Plan-TeachReflect DDI Protocol; and use grade 3 and 4 Problem-solving protocol.
The following goals have been set for IB. These goals include: inquiry-based teaching; students asking questions to guide the learning;
aligning IB units with district programs; ensuring students know and understand the attitudes and learner profiles. The following steps will be
taken to ensure these goals are met: creation of a learner profile report card; creation of a walk-through classroom visit tool; and reviewing
units and summative assessments for rigor.
Next Steps:
 Teachers, coaches, and administration will continue to collect benchmark DRA, DIBELS data three times a year in addition to district
benchmark assessments in ELA and Math, Step Up to Writing assessments, and grade level common formative assessments.
 The process of delivering professional development, support, monitoring, and feedback will be followed throughout the school year

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and
formative data used to address student needs and determine progress toward student achievement goals.
to ensure best teaching practices and an increase in student progress.
 Teachers in grades K-4 will select 3 focus students for Math and ELA that will be targeted and monitored to meet a specific end goal.
 Administrators and coaches will work with teachers to ensure that all Mastery Learning Objectives (MLO) are aligned to CCLS,
Criteria for Success, and lesson assessment.
 Administrators will monitor MLO through 1:1 data conferences once a month and grade level action plans.
 The Plan-Teach-Reflect protocol will be used at each grade level (once a six-day cycle) to reflect on student progress and teaching
strategies.
 Literacy and Math coaches will meet with teachers weekly to assist in writing MLO and backwards planning.
 Professional development will be offered during the school day and on Saturdays with a strong focus on Explicit Direct Instruction
and Lesson format. The expectation is that through the use of Explicit Direct Instruction we will see an increase in students talk time
and questioning skills, and all students equipped with strategies to read and write.
 Students will be assessed on the IB Learner Profile Attributes.
 Teachers will have planning time to strengthen the action cycle process.
 The Active Reading Strategy was rolled out to grades 2-4 to equip students with a strategy to gather text information from reading
the text. This strategy will help prepare students to discuss the article/story, answer questions about reading, and write responses
to the reading.
 The Retell strategy was rolled out to grades 1-4 to equip students with a visual strategy to retell the important elements of a
narrative.
 The Open Ended Response Strategy was rolled out to grades 3-4 to equip students with a strategy to answer text-based questions.
This strategy will help prepare students to answer question about reading and write responses to reading.
 The Problem Stinger (CUBES) strategy was rolled out to grades 1-4 to equip students with a strategy to gather information from a
word problem and solve. All answers will be assessed using the NYS 2 and 3 point rubric.
 Teacher Rounds are being implemented in grades K-4. This allows teachers to engage in professional conversation while sharing and
reflecting on best teaching practices.

Student Attendance - Please complete the prompts/questions below.
Baseline (%)
2018-19 Target
Year to Date
2018-19
Average Daily Student
90.1%
90.7%
92.09%
Attendance Rate (%)
Key Questions/Prompts
Describe patterns of student
attendance data (e.g., late/miss
first period, chronic absenteeism
among certain students, grade
levels, etc.).
How do these data/patterns
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

Analysis / Report Out
Currently 24.78% of our PK students are chronically absent. This is significant because parents of pre-kindergarten students do not always
see school as required, but sometimes as supplementary or optional.
Of the students in grades K-4, 3rd grade student has he highest amount of students that are chronically absent with 24.31%.
We have low attendance on cold days and days when storms are anticipated, because of the wait time outside for buses. It has been a
particularly cold year thus far.
Data indicates that we are meeting our target for average daily attendance. Our year to date percentage is the result of sharing student data
at monthly faculty meetings, planning incentives and sharing information and updates on specific students. Teachers were informed to
contact families when absences occur, complete an attendance referral form and notify the attendance teacher. School incentives include
end of month celebration with Bikes being raffled off in June for attendance improvement.
Next Steps:
 Attendance data will be shared at monthly faculty meetings. Teachers will be asked to continue follow-up with parents.
 All teachers will be held accountable for completing an attendance referral form and notifying the attendance teacher for follow
through.
 The attendance teacher will call parents of students at risk and make home visits as necessary.
 Social Academic Intervention groups will be added to address students with chronic attendance issues.
 Say Yes Family Specialist will begin to help to assist parents with resources to address some of the students and families where poor
attendance rates are due to other familial needs.

Teacher Attendance - Please complete the prompts/questions below.
Baseline (%)
2018-19 Target
Year to Date
2018-19
Average Daily Teacher
88.7%
90.2%
94.84%
Attendance Rate (%)
Key Questions/Prompts
Describe patterns of teacher
attendance data (e.g., long-term,
excused vs. unexcused,
chronic/patterned absenteeism
among certain teachers, etc.).
How do these data/patterns
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

Analysis / Report Out
Currently we have a 94.84% average daily attendance rate for teachers. Our average daily teacher attendance would be higher but we have 4
teachers out on a medical leave of absence.
Most teacher absences fall in the category of personal or illness with Friday being our highest day for teacher absences.

Data indicates that we are meeting our target for average daily teacher attendance rate. Our year to date percentage is the result of
administrators recognizing staff members that are the “Bees Knees” in the weekly Monday Memo and at monthly faculty meetings. These
are staff members that go above and beyond by having perfect attendance, staying late to assist with late busses, taking on extra voluntary
tasks, demonstrating best teaching practices, and implementing new strategies learned from professional developments.
Next Steps:
 Attendance data will be shared at monthly faculty meetings with explanation of the target that must be met.
 Principal will meet with teachers that have high rates of absences.
 Teachers will be recognized that are the “Bees Knees” in the weekly Monday Memo and at faculty meetings.

Office Discipline Referrals – Number of Office Discipline Referrals (ODRs). The total number of Office Discipline Referrals for any reasons that disrupt the educational process.
This data should be reported here as total number for the school year to date.
Baseline (#)
2018-19 Target
Year to Date
2018-19
Office Discipline Referrals (#)
426
670
209
Key Questions/Prompts
Describe patterns of office
discipline referrals (e.g., period,
location, classroom, grade level,
repeat offenders, etc.).
How do these data/patterns
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

Analysis / Report Out
209 events were entered into Infinite Campus. Of those, 200 of those events occurred in the classroom, which includes the music, art,
Chinese, and gym. The other 9 events occurred in the cafeteria.
Classroom disruption and disrespectful behavior are the most frequent reasons for ODRs. Many of the ODRs are repeat offenders that are
receiving Tier 2 and Tier 3 interventions.
Data indicates that we are on track for meeting our 2018-2019 target for total number of Office Discipline Referrals (ODRs). To ensure the
teachers keep the target in mind we share the number of ODRs and suspensions at monthly faculty meetings. Tier 1, 2, and 3 interventions
have been utilized including PBIS strategies, check-in/check-out, Social Academic Intervention Groups (SAIG) led by our school social worker
and guidance counselor, and the use of Kaleida and Say Yes social workers.
Next Steps:
 Restorative Practice training.
 Continued Culturally and Linguistically Responsive Teaching (CLRT) professional development to provide teachers with the tools to
build relationships and engage students and families.
 Continued Tier 2 Meetings/Supports will be in place to discuss progress of interventions and next steps.
 SAIG Groups will continue to be held around anger managementand social skills; progress will be monitored for referrals to
additional layered supports.
 Continued monthly Star Student Assemblies to highlight students that demonstrate IB Attributes.
 Administration will continue to hold parent conferences in lieu of suspension meetings.

Extended Learning Time – Average Extended Learning Time (ELT). Please respond to the prompts below with respect to extended learning opportunities offered to all students
throughout the course of the school year.
Key Questions/Prompts
Analysis / Report Out
Describe how ELT is configured
Our program is in session Monday-Friday from 4:00-6:00 pm. Currently, we have 105 registered in our program. Our partner is the CAOat this school: in terms of days of Community Action Organization of WNY 21st Century. Students are picked up by staff at 3:45 pm, and accompanied to the cafeteria for a hot
the week and number of hours
meal. Our daily activities vary from day to day depending on the grade level and partners who are scheduled to deliver enrichment to our
per week. What programs are
students.
provided to meet students’
needs? How is ELT staffed? How
Partners include:
does the school oversee the ELT
 Best Self
programs to ensure that
 Girl Scouts of WNY
academic programs are rigorous,
 Engineering for Kids
aligned to the Common Core
 Canisius College
Learning Standards, and are
 Zandra Beauty
meeting students’ needs?
 LaMovement
 Animal Adventures
The process for new students is ongoing. When space is available, parents are contacted with a start date once transportation is in place.
Once a new student starts, they are placed with the teacher/ Youth Service Counselors (YSCs) that is responsible for their grade level.
The CAO is in the process of recruiting/hiring more staff; due to the fact that they have a 10:1 ratio that they must comply with, the program
must have adequate staffing before accepting more kids from the current waitlist.
Our program stresses academic enrichment, and also has several vendors/partners who work on academics, social-emotional components,
and science with the students in the program.
The program ends at 6:00 pm, however, CAO staff members are on schedule until 6:30 pm. Planning can be done during this time. Classroom
teachers are able to plan while students are at their extracurricular activities.
In addition to the character development curriculum used by CAO counselors, a teacher leader who has worked in various grade levels at
Makowski plans with the CAO Coordinator to provide her with an idea of what our students are learning so that we can be sure that our after
school curriculum supports our school initiatives.
Describe the type, nature and
frequency of assessments that
measure the impact of ELT, as
well as trends in progress noted
through analysis of data.
What specific strategy
adjustments or interventions
need to be made to ensure
targets will be met? Please
identify specific school actions to

The impact of ELT will be measured by the District Benchmark Assessments (DBA’s) for both mathematics and English Language Arts. Once
the mid-year assessment administration is complete, the data will be analyzed to measure the progress of the ELT program.

Next Steps:
 Meetings between the school and CAO to ensure alignment between the ELT program and the school day.
 Sharing of curriculum resources that can be implemented in the ELT program to work towards the same academic goals.
 Administrators will monitor academic instruction.
 Homework help.

Extended Learning Time – Average Extended Learning Time (ELT). Please respond to the prompts below with respect to extended learning opportunities offered to all students
throughout the course of the school year.
be taken.
 Ongoing recruiting for additional students.

2. PROJECT PLAN IMPLEMENTATION
Key Strategies - Identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved
intervention plan/budget and are instrumental in meeting projected school improvement outcomes. (Add additional rows as needed.)
Key Strategies
Implementation Identify the evidence that supports your assessment of implementation of key strategies, the connection to goals, and the likelihood of
meeting targets set forth in the SIG Continuation Plan.
List the Key Strategy from your
Status
approved SIG Continuation Plan

Identify strategy as
R/Y/G

1.

International
Baccalaureate (Primary
Years Program): our IB
Program connects to SIG
goals of: 1) developing a
rigorous instructional
program in all core courses
aligned with the Common
Core Learning Standards
(CCLS) and inquiry based,
2) implementing a student
centered approach to
academic, socialemotional, and
developmental support
and 3) providing and
engaging in regular, jobembedded professional
learning experiences
designed to improve
teacher use of
instructional practices that
are reflective of the
instructional shifts
required by the CCLS and
that reflect differentiation
for students based on
data.

Yellow

2.

Supporting and nurturing

Green

Our key strategies in this area include:
 Using PYP framework along with the district instructional guides to determine when and how to address focus
standards.
 Implementing a common set of instructional practices and strategies that reflect an inquiry approach.
 Align/replace current curriculum maps used with district curriculum provided.
 Curriculum committees formed to unpack standards, identify strategies, and create formative assessments.
 Continue to use Managebac for IB Units of Inquiry.
 Ensuring rigor in the curriculum while improving students’ abilities to make connections, develop conceptual
understanding, thinking critically, work collaboratively, consider multiple perspectives, reflect, and take action
within their community.
 Modeling inquiry-based lessons for grade levels.
 Professional development opportunities to connect disciplines through conceptual ideas within IB units.
 Unpack vertical progression of IB Units of Inquiry.



Enhance a number of support services already in place at our school.

Key Strategies - Identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved
intervention plan/budget and are instrumental in meeting projected school improvement outcomes. (Add additional rows as needed.)
the whole child connects
 Through continued partnerships with community organizations, offer a range of supports and opportunities to
to the SIG goal of
students and families to ensure that students attend school consistently, students are actively involved in
implementing a students
learning, families are increasingly involved with their children’s education, and our school is engaged with
centered approach to
families.
academic, social Culturally and Linguistically Responsive Teaching (CLRT) PD.
emotional, and
 Include all stakeholders and support staff in PD provided on CLRT.
developmental support
 School wide cafeteria, attendance, and bus incentives.
 Monthly Star Assemblies.
 Increasing parent conferences in lieu of suspension.
 Response to Intervention meetings for teams of stakeholders to review data that affects the whole child
including behavioral, attendance, academic, and other factors.

Strengthen universal behavioral interventions by monitoring the implementation of interventions through
frequent classroom visits.
3.
Teacher Collaboration:
Yellow
 Scheduling regular common planning time or grade-level team meetings for one hour once a six-day cycle. This
Improving teacher
time is used to ground teacher work in the anchor standards of the CCLS, conduct test or task-in-hand analysis of
collaboration supports all
common formative assessments, and reflect on and share instructional strategies reflective of the shifts
of our SIG goals: 1)
required by the CCLS.
developing a rigorous
 Provide targeted one-on-one and group support from the literacy coach and math coach. Teachers use this time
instructional program in all
to develop their capacity to use high-impact, engaging, and differentiated instructional practices to meet
core courses aligned with
student needs.
the Common Core
 Intentional and strategic scheduling of the literacy and math coach to ensure a majority of the coach’s time is
Learning Standards (CCLS)
spent meeting with teachers or in the classroom.
and inquiry based, 2)
 Using data collected from classroom visits, lead teachers will be identified and encouraged to model
implementing a student
instructional practices for their colleagues through teacher rounds.
centered approach to
 Administrators will ensure teachers have high expectations for all students through goal setting and revisiting of
academic, socialgoals in data review conferences.
emotional, and
 Continued professional development to improve instructional practices; increase student engagement; reduce
developmental support
teacher talk; and higher order questioning.
and 3) providing and
 Increase informal class visits to support instruction using the districts coaching tool.
engaging in regular, jobembedded professional
learning experiences
designed to improve
teacher use of
instructional practices that
are reflective of the
instructional shifts
required by the CCLS and
that reflect differentiation
for students based on
data.

Key Strategies - Identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved
intervention plan/budget and are instrumental in meeting projected school improvement outcomes. (Add additional rows as needed.)

4.

Curriculum Development
and Alignment: Sustained
curriculum development
and alignment support the
SIG goals for: 1)
developing a rigorous
instructional program in all
core courses aligned with
the Common Core
Learning Standards (CCLS)
and inquiry based, 2)
implementing a student
centered approach to
academic, socialemotional, and
developmental support

Green







Ensuring that the taught curriculum (e.g., texts selected, instructional materials used, tasks assigned)
incorporate the CCLS and reflect the necessary instructional shifts. Fidelity to district curriculum is a nonnegotiable.
Aligning curricular documents (e.g., instructional guides, curriculum maps, scope and sequence, units of study)
that are horizontally aligned to IB’s six trans-disciplinary themes and vertically aligned from one grade to the
next
o Implementation of technology
o Schoology-used for lesson plan submission and feedback, and contains resources from all professional
development sessions, grade level meetings, faculty meetings, and school committees for teacher
reference.
Managebac database will continue to be used for IB Units of Inquiry so that all staff can access each unit of
inquiry at every grade level.

(For all SIG Cohort 6 and 7 schools that selected the Innovation Framework Model ONLY)
Identify the school’s Design
Framework and its EPO.

Identify as RED,
YELLOW or
GREEN.

Identify the evidence that supports your assessment of implementation of the design framework and its connection to
your goals. This assessment should take into account and describe the manner in which the EPO is involved in framework
development and implementation.

3. BUDGET/FISCAL *

Budget Analysis
The LEA/school should propose expenditures that are reasonable and necessary to support the identified Receivership school’s initiatives and goals. The
LEA/school should provide appropriate and complete required budget elements identified below.
Expenditures *** Expenditures are from July 2018 Status(R/Y/G)
If expenditures from the approved 16-17 FS-10 and Budget Narrative are on target,
– December 2018 SIG DF19
describe their impact with regard to the implementation of the plan. If there is a challenge
with expenditures, discuss the course correction to be put in place for QR#3.
Salaries for professional staff-Code 15 $176,175
Green
ELT began during October 2018. Substitutes are used for job-embedded professional
YTD $46,527 – 26% @ December 2018
development.
Salaries for Support Staff- code 16 $16,720 YTD
District position is filled. Engineer will use funds as daily PD is held.
$6,445 – 39% @ December 2018
Purchased services-code 40 $800 YTD $ZERO –
N/A
ZERO% @ December 2018
Purchased services-code 45 $1,969 YTD $ZERO –
green
This will be part of an amendment because the district is funding Next Lesson.
ZERO% @ December 2018
Travel expenses-code 46 $209 YTD $ZERO –
N/A
ZERO% @ December 2018
Employee Benefits-code 80 $47,555 YTD $13,059 green
Expended per BPS schedule.
27% @ December 2018
Indirect cost-code 90COMPLETED AT THE END OF THE PROJECT.

* Supporting fiscal documents should be available upon request.

