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Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1
and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to
the public, and limit the summary to no more than 500 words.

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

East High School is under the Receivership of the Buffalo City District Superintendent, Dr. Kriner Cash. The school has 170 students in the 2012,
2013 and 2014 cohorts, 1.5 administrators, 19 teachers, and 5 staff members. This report is the first (July 1, 2016 to October 30, 3016) in a
series of quarterly reports required by the New York State Education Department in its ongoing effort to hold schools and districts accountable
for the results to be achieved in Persistently Struggling and Struggling Schools.
The goals, mission and key strategies described in this plan reflect those of two schools: the Priority School, East High School, which is phasing
out, and the new school, East Community High School, which is phasing in to replace the Priority School under the Turnaround Model.
Beginning with this school year, East Community High School is co-located with East High School. The school has 101 students in the 2016
cohort, 1.5 administrators, 10 teachers and 6 staff members. By 2018, East High School will be completely phased-out, and by 2020 East
Community High School will be completely phased-in. The new school will fully enrolled, grades 9 – 12, in the fall of 2019-2020.
The Stakeholders Community Engagement Team meeting was held at East High School on September 27, 2016 from 5PM to 8PM, with a focus
on Receivership. A PowerPoint presentation was delivered to provide critical information on the progress East High School has made towards
achieving Demonstrable Improvement and to provide an opportunity to capture feedback and input. Membership for the Community
Engagement Team was solicited at the meeting. Fifteen community members attended the meeting.
For the School Year 2015-2016, East High School has raised overall achievement and closed the gap by 5.1%. The index school results for
Demonstrable Improvement is 54%, below the Index needed of 68%, but there has been improvement which demonstrates that the school is
capable of narrowing the gap.
East High School’s overall goal for their final two years is to graduate all students in the 2012, 2013, and 2014 cohorts. To achieve this goal,
the school will focus on early warning indicators, credit recovery, efficient use of Common Planning Time, and effective instruction.
In order to provide support to these students, East High School will provide students who have received failing grades in courses that are
required for graduation an opportunity to recover the lost credit through a standards-based approach that will target specific knowledge and
skill deficits instead of requiring the student to repeat the entire course.
The aim of East Community High School is to prepare students to pursue careers in public service in the arenas of public safety via the police
cadet and firefighter cadet programs, forensics, and legal professions (lawyer, judge, paralegal, law clerk, politician, political staff, etc.). All
students are required to choose a program in their sophomore year. In order to build capacity in students to be self-driven towards
achievement, individual student career plans have been implemented to help each student establish and monitor short-term and long-term
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goals. Included in the plans are goals for what he/she is striving to achieve in each class one marking period at a time. Career Plans are
monitored monthly.
Both East High School and East Community School Leadership Teams have been working closely with the Community Engagement Team to
build community-school relationships. The following school-community partnerships will interconnect resources and strategies to enhance
our community school:
 Buffalo Fire Department
 Buffalo Police Department
 Masten District Common Council
 SAY YES to Education
 Child & Adolescent Treatment Services
 University of Buffalo
Both East High School and East Community High School will serve as a center for the community and will focus on academics, health and social
services, youth and community development, and community engagement to improved student learning.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of
the implementation and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the Progress Review Report for Receivership schools receiving School Improvement Grant (SIG) or School Innovation Fund
(SIF) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly
Report in its entirety must be posted on the district web-site.
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Part I – Demonstrable Improvement Indicators
LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline
Target
What means did you use to measure whether What was the outcome during this quarter?
(R/Y/G)
or not you were making progress on meeting
this target?
Priority School makes yearly
Level 2 RPT Accountability Reports and Total
East Community High School has an Early
progress
Cohort Report
Warning Facilitator to expedite the Early
Warning Indicator (EWI) tool that charts
The 14-15 combined PI is 82
three tiers of interventions that focus on
The 15-16 combined PI is 86
improving attendance, behavior, and
The 10% increase was not met
academic skills in core subject areas.
The graduation has not met 70%
The Early Warning Indictor (EWI) team
East High School did not make yearly
developed a Multi-Tiered Level System of
progress
Supports.
Based on the information provided above,
we will not meet this indicator.

The team includes:
Principal
Assistant Principal
School Counselors
School Psychologist
Social Worker
SST Chair
Attendance Teacher
Henderson
Say Yes Facilitator

Ms. Schneider
Mr. Mustafa
Mrs. Amato
Mrs. Myslinski
Mrs. Tadio
Mr. Hall
Mrs.
Leah Rush

Members of the EWI team meet weekly
(Tuesdays at 4th Period) to review and
analyze student data. As team members
identified emerging patterns of academic
deficits, the team continually moves through
the problem solving process (identify the
student problem, problem analysis,
intervention, success) by developing plans of
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action designed to address specific areas of
instructional need (intensive tutoring in all
core subjects, credit recovery after school
and during the school day, schedule
changes). Through collaboration, the team
continues to monitor students' progress (The
EWI facilitator coordinates Tier 2 intervention
conferences and organize Tier 2 and Tier 1
progress monitoring data).
Starting November 2016, East High School
and East Community High School will become
a full-service community school that will
provide comprehensive academic, social, and
health services for students, students’ family
members, and community members that will
result in improved educational outcomes for
children needs, with the goal of helping
students focus and stay on task during the
school day.
East High School and East Community High
School has strengthen the partnership with
Buffalo State College Upward Bound to
provide:
Academic instruction
Tutoring
Counseling
Mentoring
Cultural enrichment
Work-study programs
Core area teachers will administer District
Benchmark Assessment to monitor progress
and analyze student data, to track student
learning gains.

5|Pag e

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

Administration check lesson plans once a
month and provide feedback as necessary to
ensure teaching and learning is intentional
and is aligned to the NYSUT Rubric.
Administration use the Walkthrough Protocol
for low inference evidence to ensure
teaching and learning is intentional and is
aligned to the NYSUT Rubric.
School Safety

11

<6

East High School used the Student Support
(attendance/suspension data) found on the
Buffalo Schools Web-Site for the 2015-2016.
The outcome for the 2015 -2016 school
safety indicator 11 serious incidents
East High School used the Custom Report in
Infinite Campus for the 2016 to 2017 data.
Status The outcome for the 2016 -2017
school safety indicator 1 serious incidents
Based on the information provided above,
likelihood of meeting this indicator is high.

East Community High School and East High
School have engaged teachers in various
behavior practices that will impact both
schools cultures.
 East High School has provided
professional development around
the DDI process, specific to action
planning “Proactive Corrective
Actions” (differentiate instruction),
engaging students to read, think,
speak and write about challenging
texts in all disciplines, objective
writing and higher order questioning
techniques using Blooms Taxonomy.
 East Community School has
provided professional development
around School wide data-driven
structures, implementation of MTSS,
engaging students to read, think,
speak and write about challenging
texts in all disciplines and engaging
instruction (project based learning,
math design collaborative and
cooperative learning).
 The District has provided East High
School and East Community High
School with a Targeted Behavioral
Support Liaison to further develop
and refine Tier 1 supports.
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On November 1, November 2 and
November 3, both East High School
and East Community High School
core teachers will participate in the
District led Culturally Responsive
Teaching professional development.
On November 2 and November 3,
Southern Regional Education Board
will provide professional
development to East High School
and East Community High School
math teachers a framework of how
to implement the Common Core
Learning Standards in their
classroom by using Mathematics
Design Collaborative (MDC). MDC
will help students build fluency with
their procedural skills, and deepen
their mathematical reasoning and
understanding.

Daily hallway sweeps are conducted by
security and administration to ensure that all
students are in their assigned classes. Daily
wanding by security occurs at the front door
during period 1.
A Say Yes facilitator has been assigned and
will assist East Community High School and
continue to assist East High School in
implementing support services to address
academic, social/emotional and health needs
of students.
Child Adolescence Treatment Center has
provided East High School and East
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Community High School students a Social
Emotional Coordinator 3 days a week
Starting November 2016, East High School
and East Community High School will become
a full-service community school that will
provide comprehensive academic, social, and
health services for students, students’ family
members, and community members that will
result in improved educational outcomes for
children needs, with the goal of helping
students focus and stay on task during the
school day.
Starting November 2016, Child Adolescence
Treatment Center will provide a Mental
Health Clinic through Lakeshore Behavioral
Health.
2012 Total Cohort Passing
Math Regents

No longer
applicable

25%

37%

East High School used the Level 2 RPT report.
We looked at the 2014 total cohort and the
total cohort assessment summery of the
mathematics Regents.
The outcome for the 2014 cohort is passing
the Math Regents is 38%; target was met.
Status N/A We do not have any 2015 Total
Cohort Students
Based on the information provided above,
this level 1 indicator is no longer applicable

Passing ELA Regents 2011
Total Cohort

29%

43%

East High School used the Level 2 RPT report.
We looked at the 2013 total cohort and the
total cohort assessment summery of the ELA
Regents.

East High School and East Community High
School students follow the Common Corealigned ELA curriculum and use the EngageNY
curriculum modules.

The outcome for the 2013 cohort passing the
ELA Regents is 63%

The EWI team have targeted and monitored
all students (red, yellow, and green) focused
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To make progress on meeting the second
year target for this indicator we looked at the
2014 total cohort.
Status 0% of the current 2014 cohort (11th
grade) are passing the ELA Regents is 0%
Based on the information provided above,
likelihood of meeting this indicator is high.

on improving classroom achievement,
attendance and deceasing disciplinary
infractions. Interventions are put into place
to support all students struggling with this
requirement.
Southern Regional Educational Board (SREB)
will use professional development to provide
East Community High School and East High
School teachers a framework of how to
implement the Common Core Learning
Standards in all academic subject. A Literacy
Specialist has provided job-embedded
professional development to support
teachers in the implementation of Literacy
Design Collaborative (LDC). LDC will help
students reach the deep learning necessary
to master college- and career-readiness
standards by engaging students to read,
think, write and speak about challenging
texts in all disciplines. All core area teachers
at East High School and East Community
School have received the two day training.
21st Century Teachers provide additional
literacy and math tutors for the after-school
extended day program.
Please refer to the current evidence under
the Level 1 Indicator, Priority School makes
yearly progress,

Total Cohort 4-year Grad
Rate-All Students

52%

57%

East High School used the Level 2 RPT report.
We looked at the 2012 total cohort report
and the total graduation rate through June of
2016.

East High School offers students who have
received failing grades in courses that are
required for graduation an opportunity to
recover the lost credit through a blended
online/in person instruction delivered
through the GradPoint Courseware. Courses
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The outcome for the 2012 cohort graduation
rate of June 2016 is 38%.
To make progress on meeting the second
year target for this indicator we looked at the
2013 total cohort 4 year graduation rate-all
students.
Status The total cohort-2013 graduation rate
of all students is 2%.
Cohort 2013
24 Students are on target to graduate
6 Students are eligible to graduates with
superintendents decision (Special Ed who
need to only math and ELA Regents)
4 Students will appeal 1 exam
Status Tentative 44%
Based on the information provided above,
we will not meet this indicator.

are facilitated, supervised, and supplemented
by certified Buffalo Public Schools teachers.
These courses are tailored to each student
and are mastery-based. Students must
demonstrate mastery of the coursework to
earn credit. The length of time a student
must spend in credit recovery will vary and is
dependent upon mastery of course
objectives. Students in credit recovery can be
issued a maximum of two classes at any given
time. Timely completion of these classes
requires work from home. GradPoint is
offered from 2:30 p.m. to 5:30 p.m., Monday
through Thursday.
Additionally, throughout the day, students
are given assistance in a separate room
where they have the opportunity to make up
credits using GradPoint. Starting November
2016 East High School will offer students an
opportunity to recover missing credits
through two methods called Classroom
Instruction Grade Recovery and GradPoint
(credit recovery). For Classroom Instruction
Grade Recovery, lessons will be delivered
through direct instruction from a teacher
who is certified in the subject/course being
recovered. For GradPoint, students will be
enrolled in computer based / blended
instruction courses utilizing GradPoint and
facilitated by the high school teacher. A
second teacher, who is certified in the
subject, will be available for virtual content
tutoring and assistance.
Please refer to the current evidence under
the Level 1 Indicator, Priority School makes
yearly progress.
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Please refer to the current evidence under
the Level 1 Indicator, Passing ELA Regents
2011 Total Cohort
Please refer to the current evidence under
the Level 2 Indicator High School Math All
Students Level 2 and above
Total Cohort 4-year Grad
Rate-All Advanced
Designation

0%

11%

East High School used the Level 2 RPT report.
We looked at the 2012 total cohort report
and the total graduation rate-all advanced
designation through June of 2016. The
August 2016 data is not available.
The outcome for the Total Cohort 4-year
Grad Rate-All Advanced Designation of June
2016 is 1%.
East High School used the Level 2 RPT report.
We looked at the 2013 total cohort report
and the total graduation rate-all advanced
designation through June of 2016. The
August 2016 data is not available.

Please refer to the current evidence under
the Level 1 Indicator, Priority School makes
yearly progress.
Please refer to the current evidence, Total
Cohort 4-year Grad Rate-All Students.
Please refer to current evidence under the
Level 1 Indicator, Passing ELA Regents 2011
Total Cohort.
Please refer to the current evidence under
the Level 2 Indicator High School Math All
Students Level 2 and above.

Status The outcome for the 2013 Total
Cohort 4-year Grad Rate-All Advanced
Designation is a tentative 0%

Total Cohort 5-year Grad
Rate-All Students

43%

63%

Based on the information provided above,
we will not meet this indicator.
East High School used the Level 2 RPT report.
We looked at the 2011 total cohort report
and the total cohort 5-year graduation rate
through June of 2016.

All 5th year students were identified by in
August and phone calls were made to
encourage students to return to school in
September.

The outcome for the 2011 cohort graduation
rate of June 2016 is 58%.
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East High School used the Level 2 RPT report.
We looked at the 2012 total cohort report
and the total cohort 5-year graduation rate
through June of 2016 and added August
graduates and student who are still enrolled
and expected to graduate

Record reviews have been performed to
ensure all 5th year students are enrolled in
the courses they need to graduate.
Please refer to the current evidence under
the Level 1 Indicator, Priority School makes
yearly progress.

Status The outcome for the 2012 cohort 5
year graduation rate of June 2017 is a
tentative 42%.

Please refer to the current evidence and
under the Level 1 Indicator, Total Cohort 4year Grad Rate-All Students.

Based on the information provided above,
likelihood of meeting this indicator is low.

Please refer to current evidence and next
steps under the Level 1 Indicator, Passing ELA
Regents 2011 Total Cohort
Please refer to the current evidence under
the Level 2 Indicator High School Math All
Students Level 2 and above

LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline
Target
What means did you use to measure
What was the outcome during this quarter?
(R/Y/G)
whether or not you were making progress
on meeting this target?
High School ELA All Students
Level 2 and above

68%

74%

East High School used the Level 2 RPT
report. We looked at the 2012
Accountability Report of ALL students
level 2 and above in ELA

Please refer to the current evidence under the
Level 1 Indicator, 2012 Total Cohort Passing ELA
Regents.
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The outcome for all students to receive a
Level 2 and above on New York State ELA
assessment is 67%.
To make progress on meeting the second
year target for this indicator we looked at
the 2013 Accountability Report of ALL
Students.
Status The outcome for all students to
receive a Level 2 and above on New York
State ELA assessment is a tentative of
58%.
Based on the information provided
above, likelihood of meeting this
indicator is low.
High School ELA Black Students
Level 2 and above

69%

71%

East High School used the Level 2 RPT
report. We looked at the 2012
Accountability Report of Black Students
receive a level 2 or above in ELA.

Please refer to the current evidence under the
Level 1 Indicator, 2012 Total Cohort Passing ELA
Regents.

The outcome of Black students to receive
a level 2 and above on New York State ELA
assessment is 64%.
To make progress on meeting the second
year target for this indicator we looked at
the 2013 Black Students receive a Level 2
or above in ELA.
Status The outcome of Black students to
receive a Level 2 and above on New York
State ELA assessment is a tentative 58%.
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Based on the information provided
above, likelihood of meeting this
indicator is low.
High School Math All Students
Level 2 and above

67%

80%

East High School used the Level 2 RPT
report. We looked at the 2012
Accountability Report of ALL students
The outcomes for all students to receive a
Level 2 and above on New York State
Math assessment is 70%.
To make progress on meeting the second
year target for this indicator we looked at
the 2013 Accountability Report of ALL
Students.
Status The outcome for all students to
receive a Level 2 and above on New York
State Math assessment is a tentative of
58%.
Based on the information provided
above, likelihood of meeting this
indicator is low.

High School Math Black
Students Level 2 and above

68%

76%

East High School used the Level 2 RPT
report. We looked at the 2012 total

East High School and East Community High
School students will follow the Common Corealigned math curriculum and use the EngageNY
curriculum.
During common planning time, math teachers
use the DDI (East-B and C days/East Community
A and E days) process to identify individual
student’s skill deficits, monitor the success of
each student’s progress towards attaining the
identified skill and re-teach as necessary.
On November 1, November 2 and November 3,
Southern Regional Education Board will use
professional development to provide all East
High School and East Community High School
math teachers a framework of how to
implement the Common Core Learning
Standards in their classroom. Students will
participate in cooperative and project- based
learning activities as they build their confidence,
and take ownership for their learning. A
mathematics specialist will provide jobembedded professional development to support
to teachers in the implementation Mathematics
Design Collaborative (MDC). MDC will help
students build fluency with their procedural
skills, and deepen their mathematical reasoning
and understanding.

Please refer to the current evidence under the
Level 2 Indicator, High School Math All Students
Level 2 and above
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cohort report and the total graduation
rate through August of 2016.
The outcome of Black students to receive
a Level 2 and above on New York State
Math assessment is 71%.
East High School used the Level 2 RPT
report. We looked at the 2013 total
cohort report and the total graduation
rate through August of 2016.
Status The outcome for all students
receive a Level 2 and above on New York
State Math assessment is a tentative of
56%.
Based on the information provided
above, likelihood of meeting this
indicator is low.

2012 Total Cohort (10th
Grades) with 5 or more credits

No longer
applicable

27%

76%

Master spreadsheet for the cohort
provided by Office of Shared
Accountability (September 2016)
The outcome of the 2014 Total Cohort
(10th Graders) with 5 or more credits is
48%.
Status N/A We do not have any 2015
Total Cohort Students.
Based on the information provided
above, this level 1 indicator is no longer
applicable

Counselors use junior and senior Credit Review
Form which every student are required to have
annually to see where their high school credits
are to ensure on time graduation.
Students have been placed in homeroom by
number of credits earned and not by cohort
year.
Counselors team up with content area teachers
to conduct career guidance sessions with their
students in the classroom setting. This session
includes, but is not limited to:
Interest Inventory
Work Values
Career Search and Exploration
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Linking interests to possible career options
Resume Writing
College Searches
Scholarship Searches

2011 Total Cohort (11th
Graders) with 5 or more
credits

30%

74%

Master spreadsheet for the cohort
provided by Office of Shared
Accountability (September 2016)

Please refer to the current evidence under the
Level 1 Indicator, Priority School makes yearly
progress.

The outcome of the 2013 Total Cohort
(11th Graders) with 5 or more credits is
45%.

Counselors use junior and senior Credit Review
Form which every student are required to have
annually to see where their high school credits
are to ensure on time graduation.

Status The outcome of the 2014 Total
Cohort (11 graders) with 5 or more credits
is not available at this time.
Based on the information provided
above, it is not clear on the status of this
indicator.

Students have been placed in homeroom by
number of credits earned and not by their
cohort year.
Counselors team up with content area teachers
to conduct career guidance sessions with their
students in the classroom setting. This session
includes, but is not limited to:
Interest Inventory
Work Values
Career Search and Exploration
Linking interests to possible career options
Resume Writing
College Searches
Scholarship Searches
Students who are in need of additional credits
are given the option of attending the McKinley
High School Credit Accrual Program or can avail
themselves to Grad Point for credit recovery to
make up additional credits that they are in need
of.
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Total Cohort 5-Year
Graduation Rate-Black
Students

44%

58%

East High School used the Level 2 RPT
report. We looked at the 2011 total
cohort report and the total cohort 5-year
graduation rate of Black Students through
June of 2016.
The outcome for the 2011 Cohort 5-Year
Graduation Rate-Black Students rate for
June 2016 is 60%.
East High School used the Level 2 RPT
report. We looked at the 2012 total
cohort report and the total cohort 5-year
graduation rate of Black Students through
June of 2016 and added August graduates
and student who are still enrolled and
expected to graduate.

Please refer to the current evidence under the
Level 1 Indicator, Priority School makes yearly
progress.
Please refer to the current evidence under the
Level 1 Indicator, Total Cohort 4-year Grad RateAll Students.
Please refer to current evidence and next steps
under the Level 1 Indicator, Passing ELA Regents
2011 Total Cohort
Please refer to the current evidence under the
Level 2 Indicator High School Math All Students
Level 2 and above

Status The outcome for the 2012 cohort 5
year graduation rate of June 2017 is a
tentative 42%.

Providing 200 Hours of
Extended Day Learning Time

Provide
200 hours
of quality
ELT

NA

Based on the information provided
above, likelihood of meeting this
indicator is high.
East High School made demonstrable
Improvement under this indicator,
measured by the State ELT rubric.

On October 10, Both East High School students
and East Community School students have
access and opportunity to extend their learning
after school for three hours. 111 Students have
signed up for the program and continuous
recruitment will be done during lunch periods
and on November 17, during our family
Thanksgiving dinner. Students utilize the 21st
Century: Building Brighter Futures Program in
partnership with C.A.T.S.W.N.Y (Child and
Adolescent Treatment Services of Western New
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Based on the information provided
above, likelihood of meeting this
indicator is high.

Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

York to supply students with supplemental
support (homework help, tutoring and credit
recovery) and enriching activities (exploratory
challenge, research, and experimentations) after
the regular school day has ended.
Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not
being realized; major strategy adjustment is
required.

Part II – Key Strategies East High School
Key Strategies
Identify and analyze the implementation of all key strategies used this reporting period that are not described above, but are part of the approved SCEP, SIG or SIF plan.
Identify key strategy.
1.

IMPLEMENT AN EARLY WARNING INDICATOR
SYSTEM

Status
(R/Y/G)

Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan.
If you need to make a course correction during QR#2, please describe.

East High School has an Early Warning Facilitator to expedite the Early
Warning Indicator (EWI) tool that charts three tiers of interventions that
focus on improving attendance, behavior, and academic skills in core
subject areas.




Risk levels were computed in August as students begin the
school year.
In September of 2016, 100% of the teachers were trained on
how to utilize grade book in Infinite Campus.
Two days a cycle during CPT (E and F days) are dedicated to the
EWI initiative.
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The EWI facilitator shared the EWI metrics with the instructional
staff assigned to the individual students during a set student
team meeting.
During the EWI meetings (F Day) an action plan is developed
from the deficits uncovered by the EWI metrics to:
o Track the risk factors associated with “at risk” behaviors
for individual students.
o Implement tiered interventions that support off-track
students before it is late for success.
Look for patterns and identify school climate issues that may
contribute to disproportionate “at risk” rates at a subset of high
schools or within subpopulations of students.
o Collect and analyze the data AND monitor the success of
the implemented intervention(s).
The indicators and their thresholds are: (Please see Attachment #1)
o Attendance: Missing 20 days or being absent 10 percent of
school days.
o Behavior: Two or more mild or more serious behavior
infractions
o Course performance: Failing two or more courses; and
failure to earn on-time promotion to the next grade.
Risk levels were computed in August as students begin the
school year.
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The EWI Coordinator and the teachers utilize the problem
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2.

IMPLEMENT A CREDIT RECOVERY PROGRAM-

e

solving cycle which makes use of data to drive decisions around
academics and behaviors.
The Multi-Tiered System of Support team meets 4th period every
Tuesday in Room 314 to review findings from the EWI meetings
(academic, attendance and behavior data) to look for trends and
create a plan accordingly. The team consists of a social worker,
school psychologist, students support chair, guidance counselor,
EWI Facilitator, attendance teacher, Say Yes facilitator, special
education teacher, and administration.

On November 28, 2016 East High School will offer students who have
received failing grades in courses that are required for graduation an
opportunity to recover the lost credit through a standards-based
approach that will target specific knowledge and skill deficits instead of
requiring the student to repeat the entire course. Along with Credit
Recovery, East High School will offer students an opportunity to recover
missing credits through two methods called Classroom Instruction
Grade Recovery and GradPoint. Courses will be offered from 2:30 p.m.
and ending at 5:30 p.m., Monday through Thursday and aligned to the
Common Core Learning Standards. Students in the programs will
receive 3 hours of teacher supported instruction in the class(es) in
which they are deficient. Students will have an opportunity to recover
missing credits through two methods called Classroom Instruction
Grade Recovery and GradPoint (credit recovery). Classroom Instruction
Grade Recovery lessons will be delivered through direct instruction
from a teacher who is certified in the subject/course being recovered.
For GradPoint, content specific certified teachers will receive training
pertaining to effective course organization and operational
management of the applicable computer-based instructional software.
Course will be offered in core subject areas based on needs assessment
failure data (Algebra, Geometry, Living Environment, Earth Science,
Global, US History, ELA, Government and Economics). Students are
21 | P a g e

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

required to complete a series of benchmark assessments to
demonstrate mastery of course concepts and skills.
Additionally, throughout the day, students are given assistance where
they have the opportunity to make up credits using the GradPoint, a
web based credit recovery program. This program gives students
additional credits in all subject areas. Students work at their own pace
to earn credits in areas that they are deficient. They are allowed to
work on this program once all of their classwork is completed. Students
also have the opportunity to work on GradPoint in their homes.
Progress is tracked online by the students and staff and recorded
towards the students' graduation requirements.
 Proposal has been approved by the Chief Academic Officer.
(Please see Attachment 2)
 Posted positions in house for after school program.
 Needs Assessment Data for 2012, 2013 and 2014 Cohorts
Credit Recovery Classes Needed
English 1
7
English 2
20
English 3
8
Algebra
26
Geometry
2
Advanced Algebra 6
Biology
2
Chemistry
18
Earth Science
1
Global 9
25
Global 10
4
US History
3
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Health
6
CFM A
13
CFM B
14
College Prep
1
Art
2
Regents Exams Needed
Cohort 2012 2013 2014 Total
Math
2
20
34
56
English
3
22
25
Science
2
25
33
60
Global
5
40
60
105
US History 5
46
51
3.

PROFESSIONAL DEVELOPMENT-

East High School will provide professional development around the DDI
process, specific to action planning “Proactive Corrective Actions” (reteaching skills) engaging students to read, think, speak and write about
challenging texts in all disciplines, higher order thinking skills (Bloom’s
Taxonomy & Webb’s Depth of Knowledge Wheel) and Step Up to
Writing. (Please see Attachment #3)
 CPT is a fixed feature of the master schedule.
 In September of 2016 SREB provided PD on Literacy Design
Collaborative (LDC Training) to all core area teachers. All core
area teachers from East High School attended the Professional
Development. East High School will utilize the Instructional
Coach to provide any professional development to teachers who
did not participate in any of the trainings during their scheduled
CPT.
Next Steps-English, Social Studies, ENL, Special Education, and
Science teachers will continue to receive monthly PD on LDC.
The objective of these PD sessions is to expose teachers to
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several Instructional Best Practices. Teachers will be asked to
provide an artifact and/or student work samples at the monthly
follow-up sessions.
In September of 2016, the Instructional Coach provided PD on
Higher Order Thinking Activities and Assignments with a major
emphasis on Bloom’s Taxonomy and Webb’s Depth of
Knowledge Wheel. This PD was conducted over 2 days during
Common Planning Time. All core area teachers from East High
School attended the Professional development.
Next Steps-Teachers will continue to receive support on Higher
Order Thinking Strategies (H.O.T.A.A) during CPT.
In October of 2016, teachers received Step Up to Writing
training on 8 strategies to be used school-wide. All core area
teachers from East High School attended the Professional
development.
Next Steps-Teachers will focus on a new SUTW strategy every
month. Full implementation of all 8 SUTW strategies will take
place prior to May and June of 2017.
In October of 2016, the Instructional Coach and the EWI
Facilitator provided PD on eDoctrina. PD for eDoctrina took
place for 2 days during Common Planning Time. All core area
teachers from East High School attended the Professional
development.
Next Steps-Teachers will continue to receive support for using
eDoctrina. Teachers will create assessments and use the data
obtained to inform instructional decision making.
In November of 2016, SREB will provide Math teachers PD on
Math Design Collaborative (MDC).
Next Steps- Math teachers will continue to receive ongoing
monthly follow-up PD in MDC by SREB.
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Green

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow

East High School’s Common Planning Calendar for September
and October 2016 Calendars. (Please see Attachment #4 and #5)
East High School’s Step Up to Writing Professional Development
Plan 2016-2017. All but one core area teacher from East High
School received the Professional Development. A make-up
session will be delivered to this teacher during a common
planning time to be determined.
(Please see Attachment #6)

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Part II-Key Strategies East Community High School
Key Strategies
Identify and analyze the implementation of all key strategies used this reporting period that are not described above, but are part of the approved SCEP, SIG or SIF plan.
Identify key strategy.
1.

IMPLEMENT AN EARLY WARNING INDICATOR
SYSTEM

Status
(R/Y/G)

Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan.
If you need to make a course correction during QR#2, please describe.

East Community High School has an Early Warning Facilitator to
expedite the Early Warning Indicator (EWI) tool that charts three tiers of
interventions that focus on improving attendance, behavior, and
academic skills in core subject areas.





Risk levels were computed in August as students begin the
school year.
In September of 2016, 100% of the teachers were trained on
how to utilize grade book in Infinite Campus.
One day per cycle (B days) is dedicated to the EWI initiative. It is
held during the teacher’s CPT.
The EWI facilitator shared the EWI metrics with the instructional
staff assigned to the individual students during a set student
team meeting.
25 | P a g e

Receivership Quarterly Report – lst Quarter
July 1, 2016 - October 30, 2016
(As required under Section 211-f(11) of NYS Ed. Law)





During the EWI meetings (F Day) an action plan is developed
from the deficits uncovered by the EWI metrics to:
o Track the risk factors associated with “at risk” behaviors
for individual students.
o Implement tiered interventions that support off-track, at
risk students before it is too late to recover.
o Look for patterns and identify school climate issues that
may contribute to disproportionate “at risk” rates at a
subset of high schools or within subpopulations of
students.
o Collect and analyze the data AND monitor the success of
the implemented intervention(s).
The indicators and their thresholds are:
o Attendance: Missing 20 days or being absent 10 percent of
school days.
o Behavior: Two or more mild or more serious behavior
infractions
o Course performance: Failing two or more courses; and
failure to earn on-time promotion to the next grade.
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Risk levels were computed in August as the students began the
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school year (Please see Attached #7).
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3.

PROFESSIONAL DEVELOPMENT

The EWI Coordinator and the teachers utilize the problem
solving cycle which makes use of data to drive decisions around
academics and behaviors.

Both East High School and East Community High School share an
Instructional coach who provides job imbedded professional
development that is aligned with the both school’s instructional
priorities. (Please see Attachment #3)
East Community School provides professional development around
School wide data-driven structures, engaging students to read, think,
speak and write about challenging texts in all disciplines and engaging
instruction (project based learning and cooperative learning) and Step
Up to Writing (Please see Attachment #11)


CPT is a fixed feature of the master schedule.



Southern Regional Educational Board (SREB) provided East
Community High School teachers a two day professional
development opportunity (September 14 and September 15) on
Literacy Design Collaborative (LDC), a framework of how to
implement the Common Core Learning Standards in all academic
subject. All core area teachers attended. East High School will
utilize the Instructional Coach to provide any professional
development to teachers who did not participate in any of the
trainings during their scheduled CPT.
SREB will provide additional professional development to East
Community High School teachers on LDC on the following dates:
November 30, 2016
December 1, 2016
March 16, 2016
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March 17, 2016
April 27, 2016
April 28, 2016
SREB will provide professional development to East Community
High School on Math Design Collaborative (MDC) on the
following dates:
November 1, 2016
November 2, 2016
November 3, 2016
SREB will provide professional development on Project Based
Learning (PBL) to East Community High School teachers on the
following dates:
December 8, 2016
December 9, 2016
East Community High School’s Common Planning Calendar
September and October 2016 Calendars. (Please see
Attachment #8 and #9)
East Community School’s Step Up to Writing Professional
Development Plan 2016-2017.
(Please see Attachment #10).

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET and its sub-committees that may be charged with addressing specific
components of CET Plan. Describe outcomes of the CET plan implementation, school support, and dissemination of information.
Status
(R/Y/G)

Analysis/Report Out

The Community Engagement Team membership has decreased since June of 2016 due to the reduction in force at East High School.
A Stakeholders Community Engagement Team meeting was held on September 27, 2016 from 5PM to 8PM, with a focus on increasing
membership of the Community Engagement Team and the 2015-2016 index school results for Demonstrable Improvement. A
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PowerPoint presentation was delivered of the Receivership plan to provide the community with critical information and to provide an
opportunity to capture their feedback and input.
For the School Year 2015-2016, East High School has raised overall achievement and close gap by 5.1%. The index school results for
Demonstrable Improvement is 54%, below the Index needed of 68%, but there has been improvement to demonstrate that the school
is capable of narrowing the gap. The next meetings will be held on October 26, 2016, November 29, 2016 and December 13, 2016.
Powers of the Receiver
Describe this quarter’s use of the School Receiver’s powers (pursuant to those identified in CR §100.19). Discuss the goals and the impact of those powers.
Status
(R/Y/G)

Analysis/Report Out

To improve instructional practices through targeted professional development that is aligned to the phase-in-phase-out plan, East
High School and East Community High School has modified the schedule and added more common planning time. Core, special
education, and English as a new language teachers are provided with ongoing, high-quality job-embedded professional development
that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped
to facilitate effective teaching and learning and have the capacity to successfully implement the phase-out and phase-in school reform
strategies.
Negotiated Receivership Powers allowed East Community High School to fill vacancies through the transfer process with the most
qualified teacher, regardless of seniority. Teachers at East Community have the ability to teach linguistically and culturally diverse
learners and create equitable, collaborative discourse environments.
Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part IV – Instructional Technology Plan East High School
Instructional Technology Plan
Describe the current status of the implementation of the District Technology Plan pertinent to this school, as well as the use of technology in classrooms.
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Key Components

1.

Status
(R/Y/G)

The 2016 – 2019 Buffalo Public Schools
Technology Plan has established four major
goals which will support the planks of the New
Education Bargain, and encourage the major
benefits and objectives of information
technology for BPS stakeholders.
Goal 3: Enhance Connections with the Our
BPS Community
Buffalo Schools intends to extend our digital
resources to promote greater parental
involvement and community participation
within our schools.
Use of technology in the classroom



Analysis of evidence supporting QR#1 status in reaching the goal identified in
the plan. If you need to make a course correction during QR#2, please
describe.

Infinite Campus is a district-wide student information system designed
to manage attendance, grades, schedules, test scores, and other
information about the students in the Buffalo Public School District.
 100% of the teachers have been trained in Infinite Campus Grade
book.
 100% of our student have been trained in Infinite Campus.
 The parent facilitator is working with parents to ensure all
parents are trained in infinite campus.
The parent center will provide workshops on how to use technology to
help their child at home. This includes Infinite Campus, Regents review
sites, and GradPoint.
The plan for East High School students is to increase the number of 1 to
1 computers in the classroom to support added access to credit recovery
web based programs (GradPoint) as well as Regents review sites.

2.

Teachers use interactive white boards daily in all content areas
throughout the school day.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part IV – Instructional Technology Plan East Community High School
Instructional Technology Plan
Describe the current status of the implementation of the District Technology Plan pertinent to this school, as well as the use of technology in classrooms.
Key Components
Status
Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan.
(R/Y/G)
If you need to make a course correction during QR#2, please describe.
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1.

2.

Green

By June 30, 2018 Buffalo Public Schools will
build out and manage collaborative digital
work spaces for all levels of District
stakeholders.
East Community High School will use
collaborative digital workspaces for instruction
and learning as well as for organizational
operations.
Through June 30, 2019, Buffalo Public Schools
will continually evaluate, select and procure
Apps and Software in support of teaching and
learning to meet the needs of all students.
Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Currently we are using google.docs, but not the district domain, to
manage lunch detention. We would like to post school wide data on
google.docs (or another collaborative workspace with the ability for
multiple users to simultaneously access and edit a document) to guide
work in data analysis and problem solving.

East Community High School, as part of our expanding effort to provide
experiences that teach and reinforce the professional norms, is seeking
to offer music production and business. This requires specific software
and equipment be procured.
Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part V – Budget (reflective of July 1 – October 15, 2016)
Budget Analysis
The LEA/school should propose expenditures that are reasonable and necessary to support the identified Receivership school’s initiatives and goals. The LEA/school should
provide appropriate and complete required budget elements identified below.
Expenditures

Status(R/Y/G)

If expenditures from the approved 16-17 FS-10 and Budget Narrative are on target, describe their
impact with regard to the implementation of the plan. If there is a challenge with expenditures,
discuss the course correction to be put in place for QR#2.

Salaries for professional staff-Code 15-$188,064-YTD$6,638 4% @ QTR ENDING 09/30/16.

All positions are filled.

Salaries for Support Staff- code-16-$6,111-YTD 0.00

The District is preparing an amendment to move this money.

Purchased services-code 40-$210,500- YTD $196,220
93% @QTR ENDING 09/30/16.

The SREB contract has been executed and services are scheduled. Contracts related to the DTSDE
review are administered through the Office of Shared Accountability.

Employee Benefits-code 80-$85,758-YTD $2,409 3% @
QTR ENDING 09/30/16.

Employee Benefits are expended per BPS schedule.

Indirect cost-code 90-$9,567-n/a Completed at the end
of the project.

Completed at the end of the project.
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Part VI: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or
more best practices currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Describe a best practice in place this quarter in terms of its impact on the implementation of the
plan. Discuss the analysis of evidence to determine its success. Discuss the possibility of replication
in other schools.

1.

Risk levels were computed in August as students begin the school year
100% of the teachers were trained on how to utilize grade book in Infinite Campus
Two days a cycle (E and F days) are dedicated to the EWI initiative.
During the EWI meetings (F Day) an action plan is developed using the problem
solving cycle. EWI action plane provide a student monitoring system to address a
students’ needs.

Implementation of EWI and Intervention
Systems as a collaborative approach among
educators, administrators, parents, and
communities to using data effectively to keep
students on the pathway to graduation.
.

The Multi-Tiered System of Support Team is made up of administrators, attendance
teacher, Say Yes facilitator, EWI facilitator and student support team. The team
meets every Tuesday, 4th period to discuss individual student behaviors,
attendance and academic performance. Regular meetings with students identified
“at risk” occur to establish root causes and to develop strategies to support
students achieving their academic goals
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Part VII – Assurance and Attestation
By signing below, I attest to the fact that the information in this quarterly report is true and accurate to the best of my knowledge; and that
the all requirements with regard to public hearings and the Community Engagement Teams, as per CR§ 100.19 have been met.
Name of Receiver (Print): Dr. Kriner Cash
Signature of Receiver: ____________________________________
Date: __________________________________________________

By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this quarterly
report and has had the opportunity to review, and update if necessary, its 2016-2017 Community Engagement Team plan and membership.
Name of CET Representative (Print): ___________________________
Signature of CET Representative: _____________________________
Date: ____________________________________________________
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