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Executive Summary
Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.

Herman Badillo Bilingual Academy, BPS 76 has continued to implement all aspects of our Receivership requirements and improvement plan. The school
has determined the overall status at this time continues to be yellow. After careful review of the data and initiatives course corrections have been made to
get back on track to meet all targets. The Community Engagement Team has met monthly to review the implementation status and impact of key
strategies. The school continues to use these key strategies to improve student achievement and meet targets for both the seven level 1 indicators and
the five level 2 indicators selected. Most level 1 indicators measure all students’ proficiency levels on the New York State Math, ELA and Science
assessments. Level 2 indicators use the same assessments and narrow the focus to specific subgroups. Additional indicators include providing 200 hours of
extended learning time, reducing the percent of students suspended, reducing the number of violent incidents, and curriculum development and support.
For this third reporting period, specific growth data for level 1 and 2 indicators used to determine if the school is on track was available for some grade
levels for ELA, math, and science. This data shows that students in grades K-3 are progressing well toward the targets, but many students in grades 4-8
continue to be below the same growth trajectory. However, teachers are closely monitoring these students and strategies are realigned to better meet
their needs. With the assistance of our integrated technology coach we are utilizing technology in many grades to motivate and engage students. The
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school has continued to implement and refine the five key strategies specifically designed to impact the level 1 and 2 indicators chosen for Receivership.
These strategies are: a school wide writing initiative, 200 additional hours of extended learning time, student support systems, building the capacity of
teachers to meet the needs of all students, teacher collaboration and planning to build a deeper understanding of the curriculum. We have added and
additional strategy focusing on the integration of technology. Teachers continue to use one preparation period per cycle as a common planning time with
their whole team, to use a common lesson plan template for intervention activities, and to attend 6 hours of building based professional development
aimed at building their capacity to meet the needs of all students. Additionally, teachers utilize the data driven inquiry process to analyze student data and
in turn use results to fine tune their instruction to meet the needs of all students.
The school continues to make positive progress toward reducing suspensions, reducing discipline referrals, increasing student attendance rates, and
creating a positive school climate. We have made a positive impact in decreasing the percentage of students with chronic and severe attendance patterns.
Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.

Directions - District and school staff should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staff to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staff should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.
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Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators
Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line

NA
Priority School Make
Yearly Progress

Make
The likelihood that we will meet this target is
Progress low. The main reason for this is the high number
of ELLs that we have in our school who are just
learning English and whose academic language is
not proficient enough to show mastery on the
rigorous NYS ELA assessments. When analyzing
the data for these students, we found that they
are progressing toward proficiency.
Last year, 2% of students scored at level 3 and
above on the NYS ELA. Our key strategies are
aimed at moving students up to level 2 and
above. At this time our data shows most
students performing at level 2 or below.
However, there has been movement of students
within the proficiency levels toward level 3 on
school based formative assessments.
Analysis of student writing samples show that
many students are gaining in their writing
competency skills and are able to answer text
based questions using a graphic organizer.
The use of AIS periods to provide re-teaching
based on data provides students with more time
and practice to master essential skills.

We will continue to focus on writing to move
students toward level 2 and above in ELA by
continuing to implement our writing initiative
and making adjustments to it in order to better
serve our students (see below).
Our literacy teachers will be trained in the use of
the Step Up to Writing program to better support
the writing process. The principal and coaches
will attend a train the trainer workshop provided
by the district in order to facilitate building level
training. This is especially needed for our
teachers of ELLs. It will help them provide
students with scaffolds to become successful
writers.
We were able to fund one support reading
teacher (a reduction of 1) this school year. This
teacher will focus on grades 3-6 to develop skills
in literacy.
We will work closely with the special education
department to monitor the number of students
with IEPs placed at our school. In 2015-2016, we
had 24% of our population with IEPs.
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NEXT STEPS:
We will continue to implement and refine the key
strategies described below. Weekly team
meetings where students review data, reteach
skills, and reassess students will continue.

11

<7

School Safety

19%

20%

3-8 ELA All Students
Level 2 & Above

EVIDENCE: There have been no violent and
disruptive incidents reported by our school to
date. Based on this information, the likelihood of
meeting this indicator is high.
NEXT STEPS: We will continue to implement our
multi-tiered systems of support for students.
Policies and procedures will be monitored to
continue to ensure appropriate supervision of
students at all times.
EVIDENCE:
There continues to be a trend of lower student
performance in grades 4 and 5 on end of unit
assessments and benchmark assessments.
Middle of the year DIBELS data shows all grades
increasing the number of students at benchmark
except fourth grade which showed a decrease of
4%.
Weekly grade level team meetings facilitated by
the instructional coach have been used to
analyze student work from the Writing Initiative,

AIS time in math will continue to be a priority for
scheduling. We were not able to fund a support
math teacher this school year, but we are
planning on assigning a teacher assistant to work
under the direction of our math coach to work
with small groups of students needing additional
practice as identified using data from module
assessments.

Our multi-tiered systems of support will continue
into the 2016-2017 school year. We will refine
our data gathering systems to make them more
accessible and efficient in early identification of
students in need. Our systems team will
participate in additional professional
development through our participation in the
MTSS-B grant to deepen their understanding of
how to support the effective implementation of
the MTSS-B framework.
Using the provided data from the writing
initiative questionnaire, our writing committee
will meet in July and August to plan for the
upcoming 2016-17 school year. The writing
committee will develop a student data sheet to
track each student’s progress in writing. The
data for the writing initiative for grades 3-8 will
not be entered into illuminate. Instead, teachers
will use data sheets to track each student’s
writing tasks and progress. This will allow for
more useful data analysis after each task for
planning and grouping purposes.
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Unit benchmark assessments and reading
comprehension tasks to look for trends and to
adjust instruction. RTI plans were written using
our common planning template to reteach skills
as needed. Meetings scheduled during April
were canceled to allow more instructional time in
the classroom to prepare students for the NYS
assessments.

A training and implementation plan using
additional resources from Step up to Writing will
be created for grades K-8. All teachers will have
access to Step Up to Writing through online
licenses and receive resources from the District.
The principal and coaches will participate in train
the trainer course for Step Up to Writing to
further support the initiative.

In Kindergarten, we continue to see significant
gains in all four classes using the Magic Penny
Intervention program.

In order to better group our students for RTI, we
are going to begin researching other types of
literacy assessments. One we have piloted at the
end of the 15-16 school year is Independent
Reading and Language Assessment (IRLA). This
assessment provides teachers with specific skills
students need to learn in order to progress. We
will study the efficacy of implementing the use of
this building wide. The assessment is available in
Spanish and is used for grades Pre-8.

Based on this evidence, the likelihood of meeting
this target is low in fourth grade. It is higher in
grades 3, 5-8.
NEXT STEPS: After state testing and SLO scoring
is finished, grade level meetings will be used to
discuss outcomes on various assessments and for
the evaluation of the instructional effectiveness
of the 2015-16 writing initiative and unit test
writing outcomes. Vertical meetings will be used
to share student strengths and weaknesses from
outcomes seen during the scoring process
(specific test items will not be discussed). The
patterns identified will be used to make decisions
on how to refocus and adjust our strategies to
better support students.
Targeted support will be given to grade 4
teachers to help increase student outcomes.
Individual and classroom data will be reviewed to

We will begin to build a school wide guided
reading initiative and train teachers on guided
reading practices in the summer of 2016 and
throughout the school year. The new
assessment we choose will provide a reading
level for each student and teachers will use this
library to match students with appropriate texts.
Teachers will level their own classroom libraries
for student use. There are several free apps
available to do this (Level It).
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determine what the needs are of both teachers
and students.

3-8 Math All
Students Level 2 &
Above

24%

25%

A Writing Initiative questionnaire will be given to
all instructional staff during grade level meetings.
This data will be used to make improvements to
the plan for the 2016-17 school year. Voluntary
feedback coaching sessions will be offered again
in late April to teachers to support lesson
planning and writing objectives. Instructional
coaching during instructional time will target
differentiation groups showing little or no growth
on DIBELS.
EVIDENCE:
Mid and end of module assessment data shows
that most grade levels are moving students
toward proficiency. However, grades 4-5 are not
showing gains or are not on pace due to the
needs of their students.
A support math teacher works with all grade 5
students to re teach and provide additional
practice. This teacher also co teaches the
modules with the grade 5 teachers as 2 are first
year teachers.
In grades 4- 6, the math coach worked with
teachers to rearrange class schedules and
backwards plan several modules. This allowed for
teachers to have a deeper understanding of the
mathematical concepts within each of the
standards and to make instructional decisions
that would allow for better pacing.

In the 2016-17 school year, our math coach will
continue to work with teachers to deepen their
understanding of mathematical concepts and
shifts, to use the DDI process to analyze student
data and create re-teaching plans, and to provide
job embedded professional development. The
adjustments described below will be
implemented in 2016-2017.

When writing plans for AIS and reteaching,
coaches and teachers will create more
differentiated, center based lessons that contain
specific scaffolds for ELLs. In addition, there will
be an increased focus on learning the
mathematics in each module by the teacher prior
to teaching it. Prerequisite skills needed for
mastery will be identified and discussed. To
further development teacher knowledge end of
module and mid module assessments will be
unpacked and used for planning.
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All key strategies continue to be implemented
and monitored. Teachers continue to have one
math grade level every cycle facilitated by the
math coach. At these meetings, teachers analyze
mid and end of module assessments using the
DDI process. Teachers identified key standards
that needed to be retaught. These Standards
were retaught and reassessed. Grade level
meetings in April were canceled to allow for
more instructional time to prepare students for
the NYS assessments.
The math coach continues to work one on one
and in classrooms with the 15 teachers in grades
3-8 who teach mathematics. This work included
co planning and co teaching lessons for a one
week period.
Finish Line workbooks were provided to all
teachers to be used during AIS time for additional
practice and re-teaching.
Based on the information provided above, the
likelihood of reaching this target is low in grade 4
and 5 and higher in grades 3 and 6-8.
NEXT STEPS:
From now until the end of the year, teachers and
students will take part in a pilot program during
AIS/RTI time called IXL. This computer based
program will allow teachers to assign students
work based on their levels and abilities while still
meeting the standards. Teachers will be creating

Monthly vertical meetings will be scheduled to
look at key strategies and their development
throughout the grade levels, i.e.: Multiplication
for grades 3-5 to again create a deeper
understanding among teachers of the
mathematical continuum.
Teachers will again receive a schedule of dates
for submission of end of module assessments.
This calendar will be more carefully planned so
that modules being taught during the state test
can actually be finished before the tests begin.
This will require a better understanding of each
module and lessons that can be combined or
omitted.
An identified area of weakness, at every grade
level, in math, is word problems. We will begin a
school wide initiative for solving word problems.
A committee will work during the 2016 summer
to create an implementation plan to address
word problems.
We also recognize that as our standards and
curriculum materials change, it is a challenge for
parents to help their children with homework.
The coaches will hold parent sessions highlighting
specific skills and strategies at PTO nights.
The afterschool program will continue to focus
on building fact fluency in all grades for all
operations. There will be two six week sessions
focusing on mathematics.
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center based AIS instruction to incorporate IXL
allowing for more individualized small group
instruction.
During grade level meetings, teachers will revisit
the mathematical practices and shifts. Teachers
will also participate in vertical meetings to share
student strengths and weaknesses identified
during the scoring process of NYS math
assessments (specific test items will not be
discussed for secure books). The patterns and
trends identified will be used in planning
professional development for the upcoming
school year.

The math coach will continue to implement their
coaching work of co planning and co teaching
with teachers and DDI through the end of the
year.
A summer institute will be held in June focusing
on mathematical practices and shifts facilitated
by West ed.
46.69

47.69

3-8 ELA All Students
MGP

46.03

47.03

3-8 Math All
Students MGP

EVIDENCE: See 3-8 ELA All students level 2 and
above

See 3-8 ELA All students level 2 and above.

EVIDENCE: See 3-8 Math All students level 2 and
above

See 3-8 All students level 2 and above
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Grades 4 & 8
Science All Students
Level 3 & Above

23%

24%

EVIDENCE:
Students in grade 4 have taken three CFAs in
science. The results were analyzed and teachers
identified Standards needing re-teaching. Eighth
graders have taken four CFAs. The results were
analyzed and teachers identified Standards
needing re-teaching. Teachers in both grades
noted that more students scored in the proficient
range on later assessments than on earlier ones.
Based on the information provided above, the
likelihood of meeting this indicator is high.
NEXT STEPS:
Teachers in grades 4 and 8 identified specific
scientific strategies to be imbedded in their
instruction to help students become more
successful. They created and will implement
additional CFAs in which results will be analyzed
and re-teaching plans written.

The use of CFAs will continue and the DDI cycle
will be implemented to create re-teaching plans.
Science teachers in grade 4 and 8 will share out
with the rest of the school scientific
competencies needing more reinforcement in the
lower grades. A science club will be started as
part of the enrichment portion of extended
learning time.

LEVEL 2 Indicators
Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for
realizing Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans
(SIG, SIF or SCEP), and should include evidence and/or data used to make determinations.
Identify Indicator
Status
Base-line
Target
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
18%
17%
EVIDENCE: The number of out of school
See multi-tiered systems of support key
Student Suspension
suspensions (year to date) is 111 which is a
strategy below.
Rate (Out of
reduction of 101 over last year’s 212 out of
School)
school suspensions. Our current suspension
rate is 7.4%.
Based on the information provided above, the
likelihood of meeting this indicator high.
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NEXT STEPS: We will continue to implement
our multi-tiered systems of support for
students. Policies and procedures will be
monitored to continue to ensure appropriate
supervision of students at all times.
Alternatives to out of school suspensions are
used when the situation is appropriate.

Curriculum
Development and
Support (DTSDE
Tenet 3)

Developing Developing EVIDENCE:
We are on track to meet this target. We are
continuing to implement the school wide
writing initiative which integrates literacy into
all content areas. The addition of a common
planning time for all teachers has continued to
allow for development of deep understanding
of the curriculum and how to scaffold it for all
learners. This addition has allowed the math
coach to meet with and work closely with
Grades 3-6 to develop meaningful and timely
lessons. Teachers continue to utilize the
common lesson planning template. It has
been used for reading comprehension skills
and the writing initiative. Teachers also
analyzed mid- year data from DIBELS and
comprehension assessments, to which they
wrote action plans using the template.
Teachers in grade 3-6 used the template to
write a common AIS plan that all teachers will
take part in implementing.

During the previous school year, our school
has participated in professional development
in lesson planning protocols, Step Up to
Writing, Journeys program, math strategies,
Diane August strategies, strategies aligned to
our four instructional rocks, and technology
integration. The 2016-2017 school year will
focus on support and implementation of these
new learnings through additional
differentiated professional development and
job embedded coaching.
Teachers understand the need to focus more
on the standards that students need to know
and be able to do as a means to drive
instructional decisions and to move away
from the practice of covering the material in a
program. This will require a deeper
understanding of all of the Standards and
where each student is in attaining that
Standard.
We will support and strengthen teacher
collaboration to build a better understanding
of what students need and what resources to

NEXT STEPS:
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32%

33%

3-8 ELA Black
Students level 2 &
Above

In the next few months, time will be spent
creating a professional development plan for
the summer, based on the recommendations
from the DTSDE and DIIR review and data
from ELA, Math, and NYSESLAT.
Instructional coaches will continue to meet
with teachers on lesson plan development.
Grade level meetings will continue to focus on
skills and strategies to improve student
achievement. Math will focus on
mathematical practices and one or two key
skills that are essential for students to have
success in the next grade. After vertically
meeting, about scoring feedback for grade K6, instructional coaching will focus on student
achievement in the most needed areas for
each grade.
EVIDENCE:
Teachers continue to use the DDI process to
identify areas of need for re-teaching to the
whole class and also for individual students.
AIS time is used for regrouping to provide
students with additional practice on difficult
concepts. Mid and end of module assessment
data shows that many students are
progressing toward proficiency. In grade 4
and 5 students are not progressing as quickly.
A math support teacher works with grade 5
teachers and students. The math coach has
worked with grade 4 teachers supporting
instructional practices aimed at moving kids
forward.
Based on the information provided above,
likelihood of meeting this indicator is high.

match to them. Using lesson planning
procedures, co-planning procedures, common
lesson planning tools and careful scheduling
teachers will have more opportunities to
collaboratively develop their understandings
of the standards. Identifying new
assessments, such as the IRLA, can help
teachers pinpoint student needs and create
more effective plans.
All Diagnostic Tool for School and District
Effectiveness (DTSDE) recommendations for
this Tenet will be implemented once the final
report is received and reviewed.

See key strategies for building the capacity of
teachers and teacher collaboration to meet
the needs of students below.
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20%

21%

NA

Provide
200 Hours

3-8 Math Hispanic
Students Level 2 &
Above

Providing 200 Hours
of Extended Day
learning Time (ELT)

NEXT STEPS: We will continue to implement
the strategies and initiatives aligned with
supporting students through re-teaching as a
result of data analysis (DDI) described above.
EVIDENCE:
Teachers, especially in Grade 6, have created
a very bilingual setting, where students
receive math instruction and materials in both
English and Spanish. As a result, students have
become more fluent in English as well as they
have improved their Spanish reading and
speaking skills. We have had new students
register in our school since January in grades
3-8. These students have not benefited from
CCLS aligned instruction in their previous
schooling. Based on this information, the
likelihood of meeting this target is lower than
the others.
Students have participated in 192 hours to
date; before school 18 hours, and after school
140 hours. Our master schedule was modified
to provide more instructional time during the
school day by shortening the homeroom
period at the beginning and end of the day,
adding 15 additional minutes to the day. This
has added an additional 34 hours of
instructional time to date.
Based on the evidence provided above, the
likelihood of reaching this target is high.
NEXT STEPS:

In the 2016-2017 school year we will identify
our students who have arrived within the last
two years and provide instruction aimed at
closing the gaps through AIS/RTI periods.
Teachers will receive professional
development aimed at deepening their
knowledge of mathematical practices. They
will participate in backwards planning with
their colleagues to insert scaffolds for ELLs so
they may more easily access the curriculum.
Our partnership with West Ed will support this
work by providing 2 days per month of
coaching for teachers specifically aimed at
CCLS in math.
Our ELT program will continue in much the
same way next year. We hope to recruit more
teachers so that we can increase our
enrollment in the program. The program will
be a combination of academics, homework
help, skill building, and enrichment. We have
partnered with Apostrophe Productions to
provide enrichment to our grade 4-8 students
on creating virtual realities. We hope to work
with the Hispanic Engineers Club from the
University of Buffalo to work with students on
a robotics project. We will continue to
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Green

Expected results for this phase of the project are
fully met, work is on budget, and the school is
fully implementing this strategy with impact.

Yellow

Our before and after school program will run
an additional 54 hours through the first week
in June. There will be 12 hours of additional
instructional time during the school day due
to the change in master schedule. That will
provide students with a total of 258 extended
learning time hours.

provide Zumba, Dance, and Chorus in the
program and hope to add art and technology
as well.

Some barriers to implementation / outcomes / spending exist;
with adaptation/correction school will be able to achieve
desired results.

Red

We will continue to run a before school
program for students arriving early for 50
minutes of literacy and math practice using
the computer programs such as, Castle
Learning. We will target grades 2-8 and will
expand to include grade 1 if we have enough
teachers. Class size will be limited to 15-20
students.
Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html
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Part II – Key Strategies
Key Strategies
As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of effectiveness of the lead partner working with the school.

List the Key Strategy from your approved
Intervention Plan (SIG, SIF or SCEP).
1.
School Wide Writing Initiative

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

Weekly grade level team meetings facilitated by
the instructional coach have been used to
analyze student work from the Writing Initiative
for grades 3-6. We have continued to
implement our Writing Initiative calendar this
quarter which included a writing task for grades
3-8 Science, grades 3-4 for Physical Education
classes, Art and Music, and Social Studies grades
3-8. Instructional Coach support was given to all
Special area teachers for planning and instruction
during this period as well as any other teacher
that needed support in the writing process. Due
to NYS testing, some of the implementation dates
have been extended. Teachers were to submit
student samples to Administration and scan
outcome into Illuminate for data collection. In
addition to our building based writing initiative,
BPS mandated training for grades K-6 for Step up
to Writing.

To evaluate of the instructional effectiveness of
the 2015-16 writing initiative, a vertical meeting
will be used to share strengths and weaknesses
from outcomes seen during the scoring and the
year. These outcomes will be used to make
decisions on how to build teacher capacity in
instructional practices and when we will plan on
training teachers to improve these areas of
instruction. A Writing Initiative questionnaire will
be given to all instructional staff during grade
level meetings. This data will be used to make
improvements to the plan for the 2016-17 school
year.
Our writing committee will meet in July and
August to plan for the upcoming 2016-17 school
year. Some of the changes that will be put into
place, based on feedback from special areas
teachers, is the amount of required tasks and the
flexibility of doing specific grades as a whole
group. The data collection for the writing
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initiative for grades 3-8 will not be put into
illuminate. Teachers will have student data
sheets and folders to track each students writing
tasks and progress. Special area teachers will
also participate in grade level meetings that
incorporate outcomes of student work from the
Writing initiative.
Special area and general education teachers will
use a common planning time afterschool to
integrate subject areas in reading and writing for
the writing initiative.
A training and implementation plan using
additional resources from Step up to Writing will
be planned for grades K-8. All teachers will gain
access to step up to writing through online
licenses and receive district resources.

2.

Teacher Collaboration to Meet the
Needs of Students

Teachers continue to participate in monthly
backwards planning sessions, common planning
times, weekly grade level meetings, and one on
one coaching with instructional coaches. During
this time, teachers have focused on instructional
strategies from the math modules, Step Up to
Writing, and technology integration. During
grade level meetings, agendas have incorporated
data analysis of formative assessments in ELA

During the times that are allotted for teacher
collaboration, we will use a specified lesson
tuning procedure to help prepare for math
modules, Language Arts units and weekly lessons.
This procedure will be revisited during a mini
training during grade level meetings in
September and then will be used during the 2
hour monthly planning sessions after school and
during weekly common planning times during the
school day.
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and math. Teachers used the analysis to create
differentiated action plans.
West Ed provided multiple training sessions to
our teachers that focused on working together to
analyze focus standards in lessons, collaboration
on backwards planning, vocabulary strategies
and procedures on how to fine tune a lessons.
They provided coaches with a planning tool that
uses a process on how to plan a lesson with
multiple teachers effectively. One teacher from
each grade level was trained to be the lead
facilitator of this work.
Our partnership with Niagara University enrolled
9 teachers from our school in a TESOL
certification program. These teachers will
complete the program in May. Observations and
lesson plans from these teachers show more
scaffolds for ELLs and a deeper understanding of
language acquisition strategies.
RBERN and multilingual department staff
developers have worked with bilingual teachers
at grades 1, 2 and 8 providing instructional
strategies for ELLs. 10 teachers attended the
RBERN teacher institute titled “The Many Faces
of Newcomers.” In May 19 teachers will attend
the NYSABE conference on ELLs. All of these
professional development opportunities support

In order to increase collaboration within our coteaching model, we will use a co-teaching lesson
planning procedure to strengthen the coteaching responsibilities and roles during
instruction. This procedure incorporates
everyone involved in the planning process. This
process and the product of a well-planned lesson
will be modeled by the instructional coach during
our summer institute and again during grade
level meetings in September.
Special area teachers will have an opportunity to
work with multiple grade levels to integrate their
curriculum and analyze writing initiative
outcomes during our summer institute, at two
monthly curriculum planning sessions, and at two
grade level meetings during the year. Planning
sessions will involve brainstorming subjects,
creating reading and writing tasks and planning
project based learning opportunities.
Monthly curriculum planning sessions will have a
subject area focus. The subject and lessons
planned will be determined by the leadership
team. The leadership team will meet to discuss
assessment outcomes before the planning
sessions so that we are using data to drive
instructional decisions. This approach to planning
will have more of an RTI approach which will
have the goal of increasing student learning. We
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our work around best practices for ELLs and are
applied to all struggling learners.

will use the common lesson planning template
during these sessions and the planning
procedures that were previously mentioned.
Instructional coaches will work with grade level
teams during these planning and collaboration
times to ensure planning procedures are
incorporated, common templates are used,
lessons are submitted and the co-planning time
has a product of a lesson/unit plan.
The leadership team will collaborate to
determine a grade level meeting calendar agenda
so that specific types of data are analyzed during
the school year. In addition to ELA, Math and
data meetings, grade level meetings will
incorporate agendas that are focused on Special
Area integration, SST, ENL, attendance, PBIS,
technology, wellness and team building.

3.

Providing 200 Hours of Extended
Learning Time

Currently, our extended learning program serves
grades two through eight, with seven teachers in
total, one at each grade level. Each grade level
has 13 students enrolled. As of March 31, we
have completed four sessions. Throughout
sessions 1-4, students were dropped from the
program due to behavior, attendance, or by
parent request. Some students remained on the
attendance roster without an official notification

Our ELT program will continue in much the same
way next year. We hope to recruit more teachers
so that we can increase our enrollment in the
program. The program will be a combination of
academics, homework help, skill building, and
enrichment. We have partnered with
Apostrophe Productions to provide enrichment
to our grade 4-8 students on creating virtual
realities. We will partner with the Hispanic
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of removal from the program. The after school
coordinator filled student placements as parental
requests were made. During the week of March
1st, a review of student rosters was done to
identify students that had not attended the
extended day program for three consecutive
weeks. All students listed received written
notification to parents of official removal of the
student due to lack of consistent attendance in
the program at that time. During the same week,
new student names were submitted to the
transportation department so that they could
then enroll from our wait list. By March 15th, all
homerooms for the extended school day were at
maximum capacity.
As we begin session 5 on April 26th, 2016, our
program will have an enrollment of 91 students.
The before school program began on January 19
and currently has 10 students enrolled. The
program is held Tuesday through Thursday from
7:15 to 7:55 for students in grades 2-8. The
students use computer based interventions that
focus on ELA/ Math by grade level. Nine hours
per week of extended learning time is provided
to students

Engineers Club from the University of Buffalo to
work with students on a robotics project. We will
continue to provide Zumba, Dance, and Chorus in
the program and hope to add art as well.
We will continue a before school program for
students arriving early for 50 minutes of literacy
and math practice using the computer programs
such as, Castle Learning or I READY. We will
target grades 2-8 and will expand to include
grade 1 if we have enough teachers. Class size
will be limited to 15-20 students.
In February of 2016, a student survey was given
to students in the program to allow for more
student choice during the enrichment period.
The survey showed that 88% of the student like
doing Zumba, 44% suggested that including new
songs and/or new dance moves would make this
enrichment more fun, 40% requested songs they
want to dance to, and 29% suggested having
other enrichment options such as basketball and
games. We will incorporate this in our planning
for 2016-2017 program.

For both writing and math, a pre, mid, and post
test were given and used to help drive instruction
and measure growth. The data for ELA shows
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that, overall, there was an increase in all areas
tested: 40% to 65% in Focus/Support, 34% to
59% in Organization, 37% to 56% in Word
Choice/Voice/Transitions, and 41% to 59% in
Conventions/Sentence Fluency/Variety. In math,
the post test showed that, again overall, there
was an increase from 21% to 30% of students
that scored a 70 or higher. The data suggests
that there was an overall improvement in both
ELA and Math.
We will continue to implement the before and
after school program in order to meet the 210
hour requirement and impact student
achievement.
The after school program has five mini sessions,
each focusing on a different skill. The first and
third session focused on writing and language
skills. The second and fourth focused on math.
The fourth session was completed on March 31.
The fifth and final session, scheduled to be in
session from April 26, through June 2 will be
project based learning where students will apply
writing or math concepts through a hands-on
extended project.
Weekly attendance will be monitored by the
administrator in charge. Students with poor
attendance in the after school program are
provided with interventions. It they are not
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successful the student will be dropped and
another added from the wait list.

4.

Building the Capacity of Teachers

As the number of students requiring
differentiated and specially designed instruction
increases we consistently provide support to
teachers through multiple avenues.
Job Embedded Coaching
Our three content specific coaches work directly
with teachers co planning and co teaching using
best practices. They work with individuals and
groups of teachers reviewing student data and
creating differentiated plans during weekly grade
level meetings and by appointment with
teachers. There have been three after school
curriculum planning sessions held during this
period. Coaches work with teachers to modify
the curriculum to meet student needs.
Professional Development
Teachers have attended building based
professional development sessions aligned to our
school’s 4 instructional rocks. These sessions
occur during the school day, after school and one
Saturday Academy was held. The professional

We will continue to improve the instructional
effectiveness of our teachers through job
embedded coaching, professional development
facilitated by the district, our coaches, and our
partners, weekly grade level meetings and
common planning times, and monthly curriculum
planning sessions as described in the previous
column.
Data analysis of formative and summative
assessments will be a key lever for instructional
decision making and planning.
A clear understanding of our bilingual model will
be developed with teachers to provide clarity and
consistency among classrooms and grades. A
planning group will meet over the summer to
discuss the impact of changes made in the
previous school year and will create a plan to
make the model more effective in the 2016-2017
school year.
All teachers will use Class DOJO as a way of
rewarding classroom behavior and effectively
manage their classrooms.
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partners from West Ed and Regional Bilingual
Educational Resource Network.
Weekly Team Meetings
Teachers participate in weekly common planning
sessions and grade level meetings for ELA and
math. Data is reviewed using the DDI cycle and
the result drive instructional decisions and
planning.
Meaningful Feedback
The administrative team consists of 4
administrators. This allows for a stronger
instructional focus. Administrators visit
classrooms daily and provide teachers with
feedback to improve their practices.
5.

Multi-tiered System of Support

We continue to improve upon our process for
providing supports and interventions to students
and families we service. The student support
team works closely with teachers to provide
direct support and interventions within the
classroom to increase positive student behaviors.
A new PBIS coach continues to receive training
on supporting teachers on providing strategies to
manage student behavior. In addition,
community partners like Say Yes, and Kaleida
Health provide early prevention and extensive
individualized and family supports. These factors
contribute to the reduction of tiered supports

In 2016-2017, we will continue to implement the
interventions and supports that have already
been put in place to help maintain a safe and
inviting school culture and climate. Some of this
work will be done through the coaching and
supports encompassed by the MTSS-B grant. In
addition, an action plan will be created to
address the number of office disciplinary referrals
that are categorized as insubordination and
harassment/bullying. The student support
services staff will delineate office disciplinary
referral data to specifically identify needs and
work with teachers in the classrooms to assist
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needed, the number office discipline referrals,
and the decrease in short and long term
suspensions.
The data-based decision rule for referring
students for Check-in/Check-out continues to be:
students who receive 3 or more office discipline
referrals within a quarter will be referred. Also,
any students with a long term suspension will
now be referred for Check-in/Check-out.
Currently we have 20 students who have been
referred for additional supports. At this time 15
students are participating in Check-in/Check-out.
5 of the 20 students have successfully exited
from the program and no longer participate in
Check-in/Check-out. Currently, there are 4
students from the initial 20 students referred
who are also participating in a SAIG. The addition
of a half time school social worker helps to
provide assistance to students, families, and
teachers with promoting positive behaviors and
increased opportunities for student success.
There were 172 online office discipline referrals
submitted during this reporting period. That is an
18% decrease from the 210 office discipline
referrals during this time in the 2014-2015 school
year. Of the 172 submitted referrals, 40 students
had multiple office discipline referrals. The
majority of incidents leading to a discipline

with the creation of individualized classroom
management plans.
All students and parents returning from a
suspension will meet with a counselor or other
members of the student support team to discuss
supports for the student in order to return to the
school with appropriate behaviors in place.
The data collection process for requesting
assistance will be updated, as needed. The school
will also establish a process that will mainstream
the record keeping that will help with monitoring
Check-in/Check-out data and other important
information regarding the multi-tiered
interventions and supports. To assist with the
record keeping, the school will increase the use
of school-wide Class Dojo by incorporating all
stakeholders.
In the 2016-2017 school year, the attendance
team will continue to meet regularly once every 6
day cycle. The team will also invite parents and
students to join in an effort to include all stake
holders. Attendance Check-in/Check-out and
attendance mentoring will be implemented for
those students at risk.
Attendance PRIDE tickets will be introduced and
used for students identified as being chronically
absent to help encourage positive attendance
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referral continued to take place in the classroom
and under the context of insubordination.

and increase the overall average daily
attendance.

At this time during the 2014-2015 school year,
there were 55 short term suspensions and 7 long
term suspensions. For this reporting period, the
number of short-term suspensions and long-term
suspension have decreased by 9% and 29%
respectively. Of the total short term suspensions
for this reporting period, 5 students had multiple
suspensions.

All positive messaging and recognition around
student attendance will continue as done in the
previous school year. We will have daily
announcements of homerooms with perfect
attendance, maintain two attendance bulletin
boards tracking homeroom attendance, quarterly
assemblies promoting positive attendance and
Through the work of the attendance team, which recognizing students with no more than one
meets regularly once every 6-day cycle, the
absence during that period, and a monthly
average daily attendance for this reporting period reward for one class per grade band with the
has increased from 83.95% at this time last year
highest attendance percentage.
to 88.86%. In addition, the percentage of
students with severe attendance has dropped
from 28.82% to 16.69%. There has also been a
positive change in the percentage of students
with satisfactory attendance. Last year at this
time, 14.78% of students had satisfactory
attendance. At this time, 33.13% of students have
satisfactory attendance.
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6.

Integration of Technology

The integrated technology coach has work
collaboratively with teachers and grade levels to
support the implementation of technology into
instructional practices in all classrooms.
During this reporting period our school was
awarded a three-year Learning Technologies
Grant (LTG) that will bridge the technology gap
for teachers and their students by having devices
available to students for the entire day creating a
blended or flipped classroom environment.
Currently, our entire 5th grade is involved and
more grades will participate next year. Teachers
will receive job-embedded professional
development to create a personalized learning
experience based on sound pedagogy to engage
in the district’s curriculum using technological
means. Teachers and students will collaborate in
peer-to-peer activities across the district in
various subjects during the school day. Through
this program, students will create new meaning
from their learning by producing digital artifacts
ranging from videos, to comic books while
increasing digital literacy skills. Teachers and
students will be provided a variety of resources
to enhance learning and differentiation based on
skills and concepts while using educational
technology.

The Instructional Technology Coach (ITC) will
provide Lunch & Learn professional learning
opportunities during the school day to teachers
during their lunch, prep period or Common
Planning time on a sign-up/reservation basis.
Twice a month, the ITC will post a schedule of
times for teachers to reserve in accordance to
their schedule and receive training on a topic
relevant to their instruction. Moreover, the ITC
will plan with the building coaches and
administration on future professional
development opportunities in accordance to
school initiatives and teacher needs. A new
teacher boot camp will be offered to expose
them to all computer based systems necessary
for success (infinite campus set-up and grade
book, Professional Growth System (PGS),
EdVantage Data warehouse, and other systems
deemed necessary for teacher use.
The ITC will continue to manage the school
webpage providing conceptual instructional
videos for teacher and parental use. Additional
resources like online glossaries, dictionaries and
websites focusing on the CCLS to reinforce
instruction will be added and maintained.
Pre-k classrooms will receive center-based ipads
(6) to focus on basic literacy and numeracy skills
using apps centered around pre-k activities (ex.
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As we work toward strengthening parent
engagement and to improve and increase
communication, we will provide more
opportunities for our parents to be informed
about their child’s education. In doing so, a
computer was ordered for placement in the main
office for parents to log in to the parent portal to
access their child’s grades. The computer will be
set up with direct links and easy to follow
directions for parents.
Technology usage has been at an all-time high.
The number of student collaborations has rapidly
grown and we expect it will continue to increase
from 9 student comments in Schoology during its
inception to over 16,000 in March as teachers
begin to use this program in their classrooms.

Welcome to School, My family, My community,
the seasons, etc.).

Writing Initiative
The writing initiative will go digital for the 20162017 school year. Our vision consists of
providing opportunities for teachers to provide
all resources digitally through Schoology, a
learning management system. Teachers will be
able to share articles and resources previously
used for the writing initiative in efforts to build
rich teacher-used resources. To carry out this
endeavor, teachers will use iPads and Windows 8
tablets in addition to the computer lab; also
three teachers involved in the 1:1 (one iPad for
every student) classes will provide the necessary
resources available to their students. By utilizing
technology, teachers can maximize students’
opportunities to engage in expert practice and
become self-directed learnings while gaining 21st
century skills.
The school was awarded a three-year Learning
Technologies Grant that will bridge teachers and
their students in a blended or flipped classroom
environment. Teachers will receive jobembedded professional development to create a
personalized learning experience based on sound
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pedagogy to engage in the district’s curriculum
using technological means. Teachers and
students will collaborate in peer-to-peer activities
across the district in various subjects during the
school day. Through this program, students will
create new meaning from their learning by
producing digital artifacts ranging from videos, to
comic books while increasing digital literacy skills.
Teachers and students will be provided a variety
of resources to enhance learning and
differentiation based on skills and concepts while
using educational technology.
Our technology focus for the 2016-2017 school
years consists of Pre-k-2nd grade center-based
iPads that will focus on literacy and numeracy. In
grades 3-5, the focus will be on the My Digital
Classroom program where students will use
mobile devices (iPads, tablets) in a 1:1
implementation for an extended period (partial
or full year). Teachers who are participating in
the program will receive support and
professional development from our Instructional
Technology Coach, and will participate in a BPS
Personal Learning Network (PLN) with other
participants throughout the District. Teachers
who are not participating in the program will
receive support from the Instructional
Technology Coach in Mathematics and Social
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Studies. In grades 6-8, a focus will be centered
on using Schoology in all subjects to deliver
instruction in a variety of subjects.
Pre-k-2: literacy & numeracy
3-4: Mathematics and Science
5th: 1:1 all subjects
6-8: all core subjects using Schoology

Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees charged with
addressing specific components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee work in terms of Community Engagement Plan
implementation, school support and dissemination of information. Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The Community Engagement Team (CET) members have continued to
meet monthly to discuss various areas of the receivership plan and its
implementation. Three meetings have taken place during this
reporting period during which feedback from stakeholders, as well as,
vital information regarding the process and requirements were
discussed. Members of the CET had additional meetings in March to
review data and plan for the DTSDE review scheduled for Mar 9-10.
February’s topics of discussion included sharing the final copy of
quarterly report #2 and discussion of Receivership Powers. March’s
meeting focused on Tenet 3, 4, and 5 for the DTSDE review. Coaches
reported out on ELA, Math and Technology usage and data. The
review process was shared with members.

New members will be elected to the CET in September 2016. The
team will continue to meet monthly to review school goals and
monitor and adjust the implementation of key strategies.
Sub committees of this team will continue to work on completing
the quarterly reports which will be shared with the greater school
community via our web page and at faculty meetings. The CET in
combination with the SBMT will also take an active role in the
decision making for School based and SIG budgets.

Members of the Community Engagement Team will continue to
meet to review key strategies, complete all quarterly reports and to
provide feedback and suggestions. The third quarterly
report/Continuation Plan will be shared with the whole school
during the May faculty meeting and will be posted on our school’s
webpage for all stakeholders to view.

Powers of the Receiver
Please provide information regarding efforts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan
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The district attempted to negotiate changes to the Collective
Bargaining Agreement with the Buffalo Teachers Federation
(BTF). We could not reach agreement with the BTF on any of the
proposals submitted by the district. Ultimately, we requested that
the Commissioner make a decision on the proposals that we
submitted. We currently have additional Receivership "powers" due
to Commissioner Elia's decision. We specifically are able to:

The district attempted to negotiate changes to the Collective
Bargaining Agreement with the Buffalo Teachers Federation
(BTF). We could not reach agreement with the BTF on any of the
proposals submitted by the district. Ultimately, we requested that
the Commissioner make a decision on the proposals that we
submitted. We currently have additional Receivership "powers" due
to Commissioner Elia's decision. We specifically are able to:

1.) Ability to fill vacancies in summer school, recreational or part
time programs with the most qualified teacher, regardless of
seniority

1.) Ability to fill vacancies in summer school, recreational or part
time programs with the most qualified teacher, regardless of
seniority

2.) Ability to fill vacancies through the transfer process with the
most qualified teacher, regardless of seniority

2.) Ability to fill vacancies through the transfer process with the
most qualified teacher, regardless of seniority

3.) Discretion and ability to deny teacher requests for transfers out
of persistently struggling and struggling schools

3.) Discretion and ability to deny teacher requests for transfers out
of persistently struggling and struggling schools

4.) Right to mandate faculty meetings twice per month; meetings
held either before or after school hours and would be 60 minutes in
duration; teachers receive hourly rate of pay

4.) Right to mandate faculty meetings twice per month; meetings
held either before or after school hours and would be 60 minutes in
duration; teachers receive hourly rate of pay

5.) Discretion and ability at any time and for any reason to
involuntarily transfer teachers out of persistently struggling schools
regardless of seniority or status as building union delegate.

5.) Discretion and ability at any time and for any reason to
involuntarily transfer teachers out of persistently struggling schools
regardless of seniority or status as building union delegate.

6.) Right to extend school day and/or school year; teachers would
receive proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date
to February 1 (except notice for 15-16 school year is May 1, 2016) to
ensure consistency with Proposal 6 (as modified)

6.) Right to extend school day and/or school year; teachers would
receive proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date
to February 1 (except notice for 15-16 school year is May 1, 2016) to
ensure consistency with Proposal 6 (as modified)
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Green

7.) Discretion and ability to change starting and ending times of
school day from the previous school year, with notice to teachers by
March 1
Commissioner's Resolution: Impose with modification of notice date
to February 1 (except notice for 15-16 school year is May 1, 2016) to
ensure consistency with Proposal 6 (as modified)

7.) Discretion and ability to change starting and ending times of
school day from the previous school year, with notice to teachers by
March 1
Commissioner's Resolution: Impose with modification of notice date
to February 1 (except notice for 15-16 school year is May 1, 2016) to
ensure consistency with Proposal 6 (as modified)

8.) Discretion and ability to require teachers to use all technological
tools necessary and appropriate to more effectively communicate
with students and parents; district will provide training where
needed

8.) Discretion and ability to require teachers to use all technological
tools necessary and appropriate to more effectively communicate
with students and parents; district will provide training where
needed

9.) Discretion and ability to modify schedule at any time to add more
common planning time

9.) Discretion and ability to modify schedule at any time to add more
common planning time

10.) Right to require that teachers attend professional development
(PD) (based on the needs of the school) the receiver deems
necessary; 30 days' advance notice to teachers; PD will be offered
more than once if it is after the school day/school year; teachers will
receive additional compensation if PD is after school day/school year

10.) Right to require that teachers attend professional development
(PD) (based on the needs of the school) the receiver deems
necessary; 30 days' advance notice to teachers; PD will be offered
more than once if it is after the school day/school year; teachers will
receive additional compensation if PD is after school day/school year

Each Receivership school is able to select from the above regarding
their school community and what additional powers they have
chosen to exercise.

Each Receivership school is able to select from the above regarding
their school community and what additional powers they have
chosen to exercise.

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan
As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Effectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
2.
Schoolwide Reform Strategies
3.
4.
5.

6.
7.

8.

9.

10.

Instruction by Highly Qualified
Teachers
High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualified Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Difficulty
Attaining Proficiency Receive
Effective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs 31 | P a g e
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Part V – Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.

1.

A building based integrated technology coach (ITC) has been working over the past three
years with teachers to integrate technology into their instructional practices. This school
year we have seen a huge increase in technology usage as teachers have grown in the
knowledge and confidence in using it. Our computer lab and 2 carts with devices on them
are booked almost every day by teachers. Through an additional Learning Technology
Grant, every student in our entire 5th grade class has their own iPad for use during the
school day.

Technology Integration

Our ITC co-plans and co-teaches units or projects with every grade level. The increase in
technology usage has created much excitement and motivation from our students. The
coach has introduced and trained teachers on the use of Schoology. We began the year
with 9 student comments and are currently over 14,000. Teachers report that they have
had students post comments related to topics discussed in class on the evenings and
weekends.
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Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identified
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identified below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year

All expenditures related to the SIG budget are on track. There will be one more amendment
made to move some monies from the travel and substitute teacher lines to the teacher
incentive line to reimburse tuition.
Expenditures have had the desired impact and outcomes. The additional coaching positions
and an additional assistant principal have allowed us to have a stronger focus on instruction
and building the capacity of teachers as evidenced by new instructional practices being
observed during classroom observations, review of lesson plans, and student data
(particularly in K-2).

Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS‐10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school-level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.
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Buffalo Public Schools Grant Pacing Matrix / Budget Narrative
Grant Name: SIG @ 76 Year 4
Grant Administrator: Mary Jo Conrad
Grant Manager: Marianne Dixon

Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete
Activities)

Grant Application Filed:
Grant Awarded:
Grant Amount:
Grant Dates:
Goals /
Outcome Desired

X Yes ☐ No
☐ Yes X No
$500,000
9/1/16-8/31/17
Cost
Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)

15

Associate Superintendent of
School Leadership - District

Provide overall programmatic leadership for all School
Improvement activities/program and direction.

.04 FTE

5,400

15

Associate Superintendent of
School Leadership - District

Provide overall programmatic leadership for all School
Improvement activities/program and direction.

.04 FTE

6,000

15

Associate Superintendent of
School Leadership - District

Provide overall programmatic leadership for all School
Improvement activities/program and direction.

.02 FTE

2,900

15

Director of School Review District

To oversee the implementation of the DTSDE Review
and reports.

.04 FTE

3,965

15

Manage all of the SIG grants –collaborates with each
Supervisor of School Turnaround - principal to implement all of the professional activities
District
required and is in charge of all fiscal/budgetary
actions.

.04 FTE

3,404

15

Provide additional direction and assistance in the
implementation planning (SCEP). Will understand the
BCSD systems, forms, processes, and responsibilities
Instructional Specialist I - District
around school-based budgeting and engage in a
process to align the school budget and other resources
in support of the SIG and/or SCEP.

.04 FTE

3,593

15

Project Administrator - Grants
Development - District

Work to complete SIG grant applications and
fiscal/budgetary actions, such as amendments, etc.,
will submit reports through the Grants Department.

.04 FTE

2,972

15

Assistant Principal

AP will assist with school improvement initiatives

#76 Herman Badillo Bilingual Academy

Actual FTE salary

77,848

1

Code

Proposed Activity
PD, Travel, Curriculum Work,
ELT, etc.
(Use FS10 to Complete
Activities)

Cost
Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)

Goals /
Outcome Desired

ITC will provide instructional support to staff, analyze
Actual FTE salary
data, and coordinate support with building leaders

15

Instructional Technology Coach

15

RCS Math Teacher (.2)

15

Substitute Teacher Days (501)

15

Substitute Administrators (4)

15

Curriculum Committee Members Curriculum hours in which building staff will analyze
(admin)
student data and work in teams to plan for academics

4 admin x 30
hours x $26.88

3,226

15

Curriculum Committee Members Curriculum hours in which building staff will analyze
(teachers)
student data and work in teams to plan for academics

30 teachers x
30 hours x
$26.01

23,409

15

Admin Ancillary - ELT

1 admin on-site for 210 hours of after-school
programming (ELT)

1 admin x 210
hours x $35.86

7,531

15

Teacher Ancillary - ELT

After school programming (ELT)

9 teachers x
159 hours x
$27.84

39,840

16

Budget Examiner

To provide district wide review and analysis of each
SIG to ensure timely/effective grant expenditure.

0.04 FTE

$2,115

16

Senior Account Clerk Typist

Provide clerical assistance to the Supervisor and
Instructional Specialist I in the Office of School
Leadership.

0.05 FTE

$2,022

16

Senior Account Clerk Typist

Provide clerical assistance to the Supervisor and
Instructional Specialist I in the Office of School
Leadership.

0.05 FTE

$2,054

40

Turnaround Partner - West Ed

West Ed will be the Turnaround specialists who will
partner with School #76 staff to provide continuing
professional development and mentoring within the
framework of their turnaround model.

40
40

OEE - DTSDE Survey
OEE - DTSDE Review

PLC Associates will conduct survey for DTSDE
Reach LLC will conduct the DTSDE review

40

ELT / CBO Partner

A partner will be established for the ELT program9 staff x 105 hours x $18 hours
17,010

#76 Herman Badillo Bilingual Academy

55,366

.20 FTE to make the Math teacher whole
Actual 0.2 FTE salary 12,902
SIG Subs to provide consistency for teacher coverage
493 days x $112
55,216
during PD
SIG Subs for DTSDE work and other SIG related
4 days x $175
700
activities

Per contract

27,250

Cost established by OSA 3,000
Cost established by OSA11,000

2

Proposed Activity
PD, Travel, Curriculum Work,
Code
ELT, etc.
(Use FS10 to Complete
Activities)
45 iReady Software Licenses
80 Employee Benefits
90 Indirect Cost

#76 Herman Badillo Bilingual Academy

Goals /
Outcome Desired
iReady will be used as a supplemental program
per contracts
3.00%

Cost
Calculation
Estimated
(EX: # of staff x
Cost
hours x rate)
per estimate

1,000
115,780
14,497

TOTAL COSTS

500,000

3

