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Executive Summary
Please provide a plain-language summary of this quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and assessing Level 1
and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that are unfamiliar to
the public, and limit the summary to no more than 500 words.
Lafayette High School #204 is in its second year of Receivership. In order to continue to show the necessary and required growth that was set by both the State Education
Department and the school community, the principal, Denise Clarke, and her administrative team worked, during this reporting period, to establish cross–curricular common
planning that will address collaborative instructional planning. Each common planning session is facilitated by a member of the administrative team along with the
data/instructional coach as well as the English as a new language (ENL) coach/coordinator. Among the many essential topics that will be covered throughout the school year,
the first few sessions of common planning were dedicated to trainings on eDoctrina, data warehouse, and EdVantage Data Dashboard, which are the District’s various data
platforms. The goal of these trainings was to support teachers in the process of inputting, gathering, and analyzing data. The team has also taken a proactive approach to
professional development with educational best practices. They created a plan that includes an expansion of the Step up to Writing (SUTW) school–wide initiative that began
in 2015–16, and have added a few new initiatives, such as Translanguaging training, and Growth Mind Set, to address other educational needs of our student populations.
The first session of the Growth Mindset training took place on Saturday October 1, 2016. The training gave teachers an overview of how they can cultivate, support, and
sustain social and emotional developmental health as well as academic achievement. The second session is scheduled to take place on December 3, 2016 where teachers
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will develop multiple tools for the classroom use to support growth mindset in students including, but not limited to, creating data charts and student friendly rubrics for
formative assessments. Lafayette has also taken a proactive approach of continued communication with parents and/or guardians. In addition to the District’s progress
reports, teachers sent home letters regarding students’ behavior and their attendance/academic performance information. A community meeting took place on October 3,
2016 to share receivership updates and the 2015–16 results of the levels one and two indicators for which the school is held accountable. Unfortunately, only the parent
facilitator and two administrators were present. In addition, the Community Engagement Team/School–Based Management Team (SBMT) held its first meeting on September
19, 2016. The attendees included three administrators, four teachers, the parent facilitator, and a community member. The team established the meeting schedule for the
year and selected areas of focus which are the tenets and action steps from the School Comprehensive Education Plan (SCEP).
The principal of Lafayette International Community High School #207, John Starkey, spent the 2015–16 planning year engaging the various ELL communities on a
comprehensive needs assessment, culturally competent staff and community member recruitment, student recruitment, and program development. During this reporting
period, the principal was able to work with various department head to onboard essential staff and faculty in order to welcome students on the first day of school. The
principal, along with the teacher leadership team, began implementing the goals outlined in the contract with Buffalo State College (BSC). These items include, but are not
limited to, the Internationals Network of Public Schools (INPS) orientation, the Anne Frank Project, one–to–one coaching, and rollout of the academic program. The academic
program is modeled on the INPS approach that is prefaced on collaboration, language and content integration, and a positive/supportive environment. In addition, the
school is in the beginning stages of the District’s three–year strategic technology plan. The students at the school are scheduled to receive iPads and teachers are slated for
trainings on using the devices. In addition to these trainings, teachers at Lafayette International, many of whom are new to the District, received trainings on the District’s
various data platforms (as listed above in the #204 narrative) during common planning.
Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of
the implementation and outcomes of key strategies related to Receivership, and as such, should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the Progress Review Report for Receivership schools receiving School Improvement Grant (SIG) or School Innovation Fund
(SIF) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly
Report in its entirety must be posted on the district web-site.
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Part I – Demonstrable Improvement Indicators
LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
Indicator #1:
N/A
N/A
Data is not yet available to make a determination Phase–Out
Priority School
as to whether or not the school made yearly
During this reporting period, the principal and assistant
makes yearly
progress. However, based on the school’s
principals have worked diligently to ensure:
progress
performance for all indicators, it is anticipated
Credit and transcript reviews haven taken place in order to
that the school made yearly progress for 2015–
ensure the placements of students in the appropriate ENL
17.
classes as well as classes needed for graduation.
Cross curricular common planning is a “non–negotiable” in
the master schedule in order to provide teachers with the
support they need to raise student achievement.
Common planning has taken place regularly with target
trainings on the District’s various data collection platforms.
Deep analysis of various data points, including but not limited
to, the NYSESLAT, Regents exams, formative and summative
assessments, etc. in order for teachers to make data–driven
Green
decisions in the classrooms.
A professional development plan was created and two
trainings have taken place: Step Up to Writing (SUTW) and
Growth Mindset. Detailed information regarding these
trainings are outline under indicator #21.
Phase–In
During this reporting period, the principal has worked diligently
to achieve the following:
on–boarded highly qualified staff
recruited and enrolled students
executed the contract with Buffalo State College (BSC) as an
educational partner
implemented an academic program modeled on the INPS
approach
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
implemented the Anne Frank Project to create a positive
school climate
created a master schedule with daily cross–curricular
common planning as a “non–negotiable” to provide teachers
with the support they need to raise student achievement
created a professional development plan to ensure that
teachers are received job embedded training and coaching
Indicator #9: 3-8
25%
3%
35% of students in grade eight scored level 2 or
Phase–Out
ELA All Students
above on the 2016 administration of the 3–8 ELA Lafayette High School #204 was in its first year of phasing out
Level 2 & above
assessment. The school exceeded the 1%
during the 2015–16 school year and the grade configuration was
progress target for 2015–16.
8, 10, 11, and 12. Between April and June 2016, eighth grade
students were given opportunities to enroll in other District high
schools because Lafayette #204 was no longer accepting any
ninth grade students due to its phase–out status. The school did
not accept any eighth grade students for the 2016–17 school
year. Therefore, no actions were taken during this reporting
period to address this population. This statement applies to all
3– 8 indicators in levels one and two.
No longer
applicable

Phase–In
Lafayette International High School #207 was in its planning year
during the 2015–16 school year and was recruiting students for
its first cohort of ninth grade students, some of whom were
eighth grade students from Lafayette #204, for the 2016–17
school year. The students who enrolled into #207 met the
criteria of being in a U.S. school for four years or less and whose
English proficiency was at the entering, emerging, or
transitioning levels. Since Lafayette International is a traditional
9–12 high school, eighth grade students were not enrolled for
the 2016–17 school year. No actions were taken during this
reporting period to address this population. This statement
applies to all 3–8 indicators.
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
Indicator #15: 3-8
34%
3%
26% of students in grade eight scored level 2 or
Phase–Out
Math All Students
above on the 2016 administration of the 3–8
Refer to outcome statements under indicator #9.
No longer
Level 2 and above
math assessment. The school did not meet the
applicable
1% progress target for 2015–16.
Phase–In
Refer to outcome statements under indicator #9.
Indicator #33: 3-8
44.14
1%
Data is not yet available to make a determination Phase–Out
ELA All Students
as to whether or not the school made its progress Refer to outcome statements under indicator #9.
MGP
target. However, based on the school’s
No longer
performance for indicator #9 (3–8 ELA All
Phase–In
applicable
Students Level 2 & above), it is anticipated that
Refer to outcome statements under indicator #9.
the school will meet the progress target for this
indicator.
Indicator #39: 3-8
50.26
1%
Data is not yet available to make a determination Phase–Out
Math All Students
as to whether or not the school made its progress Refer to outcome statements under indicator #9.
MGP
target. However, based on the school’s
No longer
performance for indicator #15 (3–8 Math All
Phase–In
applicable
Students Level 2 and above), it is anticipated that Refer to outcome statements under indicator #9.
the school did not make the progress target for
this indicator.
Indicator #67:
35%
3%
22% of the 2012 cohort students passed the June Phase–Out
2012 Total Cohort
and August 2016 administration of the math
Teachers were asked to continue analyzing data trends and
Passing Math
Regents exams. The school did not meet the 1%
current benchmark date in order to create SMART Goals for
Regents (Score
progress target in 2015–16. Due to this gap, the
the 1st semester. All teachers must submit the SMART goals
>=65)
administrative and teacher leadership teams
to the administrators on October 31, 2016. The leadership
have taken steps to meet the 3% progress target
team, including the coaches, will review the goals and provide
Red
for 2016–17. The teams have taken the following
support to teachers to ensure that the goals fit the needs of
steps during common planning:
students and to increase student achievement. The
The school administrators and data coach
expectation is for 100% of teachers to adjust the goals
provided training to all teachers on writing
throughout the semester through quarterly progress
semester SMART Goals
monitoring. Based on this monitoring, teachers will create an
The teachers and administrators analyzed
individual growth plan for each student who is at risk for not
Regents data trends for Regents/Common
passing the math Regents/Common Core exams. Teachers
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
Core, NYSESLAT data, NYSESLAT item analysis
will be required to provide a quarterly analysis summary of
of the past three years.
student achievement data. The data of this information will
The school has partnered with Buffalo State
be reported in the next quarterly report.
College for additional help in the Algebra 2
and Pre-Calculus classes. Pre–service math
Phase–In
teachers come in on a rotating basis to help
Lafayette International High School #207 was in its planning year
the math teacher with small groups of
during the 2015–16 school year and was recruiting students for
students. The pre–service teachers
its first cohort of ninth grade students for the 2016–17 school
concentrated on students who were on target year. The school did not enroll any students from cohort 2012.
while the math teachers provided support to
those students who needed extra time and
assistance.
Indicator #69:
18%
3%
32% of the 2011 cohort students passed the June Phase–Out
2011 Total Cohort
and August 2016 administration of the ELA
The results of the SUTW initiative were as follow
Passing ELA
Regents/Common Core exams. The school
Total
level 1
level 2
level 3
level 4
Regents (Score
exceeded the 1% progress target in 2015–16. To
ENL
5
4
38
46
93
>=65)
continue this trend of success and to meet the
3% progress target for 2016–17, the
Total
7
4
49
86
146
administrative and teacher leadership teams
have taken the following steps, in addition to
Based on this data, we can extrapolate that 92% of all students
those actions stated in indicator #67:
are on the trajectory to pass the ELA Regents/Common Core
Green
The administrative team continued the second
exam.
phase of the school–wide Step Up to Writing
(SUTW) initiative, which began in the 2015–1 6
Based on the NYSESLAT result analysis, 214 ELLs were
school year. On October 5, 2016, all students
appropriately placed in ENL classes that do not span more
and teachers participated in a school–wide
than two proficiency levels.
effort in which two key SUTW components
were implemented. These two components
Phase–In
are the foundation for two additional SUTW
Lafayette International High School #207 was in its planning year
sessions that will support writing across the
during the 2015–16 school year and was recruiting students for
curriculum.
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
The instructional coaches worked with
its first cohort of ninth grade students for the 2016–17 school
teachers in the analysis of NYSESLAT data, in
year. The school did not enroll any students from cohort 2011.
relation to the proficiency levels, to support
the placement of students in appropriate ENL
classes.
Indicator #70:
26%
3%
The total cohort 4–year graduation rate for all
Phase–Out
Total Cohort 4students was 34%. The school exceeded the 1%
Refer to the outcomes statements under indicators #67 and #69.
Year Grad Rate progress target in 2015–16. To continue this
All Students
trend of success and to meet the 3% progress
Phase–In
target for 2016–17, the administrative and
Lafayette International High School #207 is on target to graduate
teacher leadership teams have taken the steps as all its current ninth grade students in four years. The school has
outlined under indicators #67 and #69.
begun a number of initiatives, with the support from Buffalo
State College (BSC) and the Internationals Network of Public
Schools (INPS), under the School Improvement Grant (SIG) and
these are the outcomes:
The principal, the instructional coach, and a lead ENL teacher
attended the INPS orientation in August 2016. The coach and
teacher are now part of the school’s teacher leadership team
Green
that provides support to staff and faculty on the INPS model
and principles.
The facilitator for the Anne Frank Project (AFP), an
internationally recognized theater/restorative/social justice
group from Buffalo State College, is doing a residency two
days a week at the school and working with faculty and
student in creating a restorative/positive culture to help
students feel accepted and stay engaged in school. Part of
this culture is to have “village rules” to which everyone
adheres.
INPS has conducted its baseline walkthrough and has begun
intensive, monthly coaching. The math, science and ENL coteacher have received several hours of 1:1 coaching with an
INPS instructional leader. The staff has also received
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
embedded PD (September 1st and 2nd) and are working on a
monthly PD coaching plan that has INPS coming to Buffalo to
build on the work. Common planning is available for all
teachers and teacher teams work on curriculum development
that integrates content and language for the recently arrived
ELL population. The Anne Frank project also provides PD
opportunities for teachers embedded into the school day. The
academic and social emotional approach is rooted in
language, sharing of story and collaboration.
Indicator #76:
0%
2%
The total cohort 4–Year graduation rate with
Phase–Out
Total Cohort 4advanced designation for all students in June
The result of the credit review indicated that no student is
Year Grad Rate
2015 was 0%. The school did not meet the 1%
currently eligible to receive a diploma with advanced
with Adv.
progress target in 2015–16. Due to this gap, the
designation.
Designation - All
administrative and teacher leadership teams
Students
have taken steps to meet the 2% progress target
Phase–In
Red
for 2016–17. The teams have taken the following Refer to outcome statements under indicator #70.
steps:
The school counselors conducted student credit
reviews on the October 12, 2016 to identify
students who may be eligible to receive a
diploma with advanced designation.
Indicator #85:
23%
3%
29% of students in grade eight scored level 3 or
Phase–Out
Grades 4 & 8
above on the 2016 administration of the 4 and 8
Refer to outcome statements under indicator #9.
No longer
Science All
science assessment.
applicable
Students Level 3
Phase–In
& above
Refer to outcome statements under indicator #9.
Indicator #88:
The total cohort 5–year graduation rate for all
Phase–Out
Total Cohort 5students in June 2015 was 44%. The school
The school counselors identified twelve seniors and twenty–
Year Grad Rate exceeded the 1% progress target in 2015–16. To
seven special education students who are in need of
Green
29%
3%
All Students
continue this trend of success and to meet the
GradPoint.
3% progress target for 2016–17, the
The program will begin on October 31, 2016.
administrative and teacher leadership teams
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LEVEL 1 Indicators
Please list the school’s Level 1 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseline Target
What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
not you were making progress on meeting this
target?
have taken the following steps, in addition to
those actions stated in indicator #67, #69, #70:
Phase–In
The school counselors reviewed student
Refer to outcome statements under indicator #70.
transcripts to identify those who are in need
of recovery and/or accrual of credits in order
to graduate.
The administrative team planned to have a
GradPoint after school program for students
who are in need of recovery and/or accrual of
credits in order to graduate.

LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseli Target What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
ne
not you were making progress on meeting this
target?
Indicator #3:
Student
Attendance

85%

Yellow

2%

The student attendance rate was 83.7% for the
2015–16 school year. The school did not meet 1%
progress target in 2015–16. However, the
attendance rate between September and October
2016 is 85%. The administrative and teacher
leadership teams have taken steps to meet the 2%
progress target for 2016–17. The teams have taken
the following steps:
The school principal crafted two parent letters
regarding attendance/academics and behavior.
These letters were translated into the six
languages that are most represented in school.

Phase–Out
Teachers will have completed and mailed 197
attendance/academics and 50 behavior letters to parents by
October 26, 2016. The determining criteria for students
receiving these letters are the five–week progress grades,
their attendance, and/or their behavior in class. The goal is to
increase student attendance, increase individual parent
conferences, increase a positive and collaborative
environment where parents to have conversations about
their children at any time.
The number of short–term suspensions between September
and October 2016 was eleven, a significant decrease
compared to twenty–nine for the same period in 2015.
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LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseli Target What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
ne
not you were making progress on meeting this
target?
The expectations for teachers is to follow up with
telephone calls and keep a log of contacts with
parents starting one week after letters are sent
home. The intent of the letters and follow–up
calls is to provide additional support to students
and parents.
There was a school–wide effort to create
incentives for student behavior and attendance.
Teachers will be required to provide a quarterly
analysis summary of student achievement data.
The administrative team is also focused on
keeping students in school by reducing short and
long-term suspension.

Indicator #13: 3-8
ELA LEP Students
Level 2 and above

Indicator #21: HS
ELA All Students
Level 2 and above

7%

2%

No longer
applicable

38%
Green

3%

15% of ELLs in grade eight scored level 2 or above
on the 2016 administration of the 3–8 ELA
assessment. The school exceeded the 1% progress
target for 2015–16.

57% of all high school students passed the June
and August 2016 administration of the ELA Regents
exams. The school exceeded the 1% progress
target in 2015–16. To continue this trend of
success and to meet the 3% progress target for
2016–17, the administrative and teacher

The number of long–term suspensions between September
and October 2016 was four, a significant decrease compared
to twelve for the same period in 2015.

Phase–In
The principal has been working with several organizations in
the community to build relationships with leaders and
families through home and community center/places of
worship/cultural exchange visits. The Buffalo Public School
Code of Conduct and restorative practices have been
implemented to address student and family needs that may
impede consistent attendance.
Staff and faculty have also been working closely with Say Yes
and various initiatives such as opening up a Parent Center,
Community School programming, adult ESL classes, and legal
and mental health clinics to help curb potentially destructive
attendance issues.
Phase–Out
Refer to outcome statements under indicator #9.
Phase–In
Refer to outcome statements under indicator #9, #15, #33, #39,
and #85.
Phase–Out
The school used Title I funds to purchase two books for this
training: 1) Growth Mindset: The New Psychology of Success by
Carol S. Dweck, and 2) Mindsets in the Classroom by Mary Cay
Ricci. Teachers have been assigned readings from these two
books in preparation for the second session which will take place
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LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseli Target What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
ne
not you were making progress on meeting this
target?
leadership teams have taken the following steps, in
addition to those actions stated in indicator #67,
#69, #70, #80:
In addition to the building level trainings on
SUTW, thirty–three teachers received a full–day
training offered by the District's office of
Curriculum, Assessment, and Instruction
department in September 2016.
Teachers were offered the Growth Mindset
training. The first of two sessions took place on
October 1, 2016. This training was facilitated by
a nationally certified master teacher. Fifteen
teachers and two administrators attended.
Growth Mindset is a perspective that allows
teachers to cultivate, support and sustain social
and emotional developmental health as well as
academic growth. The goals of the training are:
1) to provide educators with an introductory
understanding of how to educate and support
students, how to communicate with parents,
how to use class space, and grade according to
the concepts necessary to utilize GM throughout
the school year, 2) to develop an understanding
of how and when to gather and analyze various
forms of data especially through daily formative
assessments, as well as build upon their
knowledge of communicating GM-framed data
to both students and parents, and 3) to adopt
scientifically brain-based research to develop an
understanding of how connections are made

on December 3, 2016. All teachers will create a lesson plan and
implement strategies in the classroom where administrators will
be able to observe.
Phase–In
As stated earlier, the academic program at #207 is modeled
on the INPS approach. One of INPS’s principles is content and
language integration therefore all teachers are expected to
teach language which includes reinforce of ELA skills and
concepts in their classrooms.
Job embedded professional development, led by the
principal, who is a certified TESOL teacher, focused on the
development of language and content simultaneously
through thematic, scaffolded, differentiated, and project
based units.
The ELA, social studies, and science teachers have an ENL co–
teacher. In addition, the CTE and NLA teachers are both
bilingual.
All core and elective classes have teachers who are receiving
support in TESOL theories, practical application of INPS and
other BPS multilingual department endorsed strategies in
learning English. There are also stand alone ENL classes that
reinforce the language development, both in English and in
students’ native language, that can create a foundation for
these 9th graders to achieve level two or above by 11th grade.
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LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseli Target What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
ne
not you were making progress on meeting this
target?

Indicator #25: HS
ELA LEP Students
Level 2 and above

38%

3%

Green

Indicator #27: HS
Math All Students
Level 2 and above

61%

Green

3%

between prior knowledge and current learning
for all students.
51% of ELL high school students passed the June
and August 2016 administration of the ELA Regents
exams. The school exceeded the 1% progress
target in 2015–16. To continue this trend of
success and to meet the 3% progress target for
2016–17. The administrative and teacher
leadership teams have taken the following steps, in
addition to those stated under indicators #21, #67,
#69, #70, #80:
One student teacher from UB was placed in an
ELA/ENL integrated class and an ENL stand-alone
class. This pre-service teacher is providing
support to students in their language
development through small group work and
providing individualized attention to students
who need the added support.

71% of ELL high school students passed the June
and August 2016 administration of the math
Regents exams. The school exceeded the 1%
progress target in 2015–16. To continue this trend
of success and to meet the 3% progress target for
2016–17, the administrative and teacher
leadership teams have taken the steps as those
stated under indicators #67.

Phase–Out
The results of the SUTW initiative were as follow

level 1

level 2

level 3

level 4

Total

ENL

5

4

38

46

93

Total

7

4

49

86

146

Based on this data, we can extrapolate that 63% of ELLs are on
the trajectory to score level two or above on the ELA
Regents/Common Core exam.
Based on the NYSESLAT result analysis, 214 ELLs were
appropriately placed in ENL classes that do not span more
than two proficiency levels.

Phase–In
Refer to outcome statements under indicator #21.
Phase–Out
Refer to outcomes outline under indicator #67.
Phase–In
Through funds from a Community Schools grant, Lafayette
International became a one to one tablet school where all
students have been trained and utilize tablets during the
school day to enhance their learning, including in math.
State of the art graphing calculators, and intensive one–on–
one training in the INPS approach, have equipped the math
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LEVEL 2 Indicators
Please list the school’s Level 2 indicators and complete all columns below. This information provides details about the likelihood of meeting the established targets. If you
choose to send us data documents that you reference, simply send a sample page or example, rather than the entire document. Your analysis of your data is the focus.
Identify Indicator
Status
Baseli Target What means did you use to measure whether or
What was the outcome during this quarter?
(R/Y/G)
ne
not you were making progress on meeting this
target?

Indicator #65:
2013 Total Cohort
with 5 or more
credits

38%

3%

Green

Indicator #68:
2011 Total Cohort
with 5 or more
credits

43%

Green

Green

3%

68% of the 2013 total cohort passed the June and
August 2016 administration of the ELA Regents
exams. The school exceeded the 1% progress
target in 2015–16. To continue this trend of
success and to meet the 3% progress target for
2016–17, the administrative and teacher
leadership teams have taken the steps as outlined
under indicators #67 and #69.
School counselors completed credit reviews to
ensure accuracy of schedules and transcripts,
parental conferences with school counselors and
referrals for academic and social interventions.
68% of the 2013 total cohort passed the June and
August 2016 administration of the ELA Regents
exams. The school exceeded the 1% progress
target in 2015–16. To continue this trend of
success and to meet the 3% progress target for
2016–17, the administrative and teacher
leadership teams have taken the following steps:
School counselors completed credit reviews to
ensure accuracy of schedules and transcripts,
parental conferences with school counselors and
referrals for academic and social interventions.

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

teacher with the tools to help students who are all recently
arrived ELLs, including SIFE students, to establish a numeracy
foundation that can lead to at least a level 2 in their upcoming
math exams in the years to come.
Phase–Out
Based on the credit reviews, 71 students in cohort 2013, or 97%,
have five or more credits.
Phase–In
Lafayette International High School #207 was in its planning year
during the 2015–16 school year and was recruiting students for
its first cohort of ninth grade students for the 2016–17 school
year. The school did not enroll any students from cohort 2013.

Phase–Out
Based on the credit reviews, 76 of students in cohort 2011, or
68%, have five or more credits.
Phase–In
Lafayette International High School #207 was in its planning year
during the 2015–16 school year and was recruiting students for
its first cohort of ninth grade students for the 2016–17 school
year. The school did not enroll any students from cohort 2011.

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part II – Key Strategies
Key Strategies
Identify and analyze the implementation of all key strategies used this reporting period that are not described above, but are part of the approved SCEP, SIG or SIF plan.
Identify key strategy.
1.

Status
(R/Y/G)

Job – embedded
professional
development for
teachers
Green

2.

Community Schools

Green

Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan. If you need to make a course correction
during QR#2, please describe.
Phase–Out and Phase–In
The instructional/data coach works with teachers at Lafayette High School #204 and Lafayette International High School #207.
The coach collaborates with the ENL coach/coordinator to provide training to teachers, specifically with analyzing data from
various sources (e.g. EdAdvantage, Data Warehouse, etc.).
She supports teachers on using the new District data/assessment platform, eDoctrina.
Phase–Out only
Through the school–based budget, the school was able to keep the ENL coordinator/coach.
This coordinator/coach coordinates student teacher placements in ELA and ENL classrooms.
She collaborates with instructional/data coach to provide training during common planning.
She collaborates with school counselors in ensuring that ELLs are placed correctly based on course requests.
She assists the administrative team in creating the master schedule.
Phase–Out and Phase–In
The District has designated Lafayette High #204 and Lafayette International High School #207 as community schools. As such,
both schools have funds allocated to run after school and Saturday activities for students, families, and the community.
Research show that cultivating a school community environment creates a more culturally and linguistically competent support
network which, in turn, increases student attendance and student engagement in the classrooms. The first step was to
welcome the community into the schools. The following are available to families of students and all community members:
Free adult ESL classes: The ESL classes are offered on Tuesdays and Thursdays from 5:30pm to 8:30pm. Twenty adults are
attending these classes.
A parent center: This center is open every day during from 8:00am to 5:30pm. Parents/guardians are welcomed to drop in to
ask for assistance. The assistance can vary from understanding the American school system to completing forms and
documents. If the facilitator is unable to assist then parent/guardian/community member will be referred to local agencies.
The key, however, is to support the parent/guardian/community member until s/he gets to the appropriate agency for help.
Legal clinic: This clinic is available to parents/guardians and community members through Say Yes. It is open every Monday
from 3:30pm to 5:30pm and everyone is welcomed to drop in for legal support.
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3.

Extended learning
time
Green

4.

Cross–curricular
common planning

Yellow

5.

Student leadership

Green

The administrative teams from both schools are in the process of planning additional activities that will take place on the first
and third Saturdays of every month.
Phase–Out and Phase–In
Lafayette High #204 and Lafayette International High School #207 partnered with Northwest Community Center, Buffalo State
College, and Daemen College to academic and socio–emotional support for students.
Daemen College, through a grant, provides college students and teachers for tutoring and Regents/Common Core exam
preparation. These sessions are offered four days per week. Attendance varies between thirty to fifty students.
Buffalo State College provides socio–emotional support to students through its Anne Frank Project (AFP). The purpose of the
AFP is to help students feel accepted and stay engaged in school. The sessions are offered after school and attendance varies
between fifteen to twenty students.
The principals of Lafayette High School #204 and Lafayette International High School #207 have made common planning a
priority.
Phase–Out
The three cross–curricular teams include: A) English, social studies, LOTE/NLA, B) math and science, and C) CTE, art, and
physical education.
Common planning takes place every day. Two of the sessions are formal days in which they are facilitated by the
instruction/data coach and/or the ENL coach/coordinator for job embedded training. The remainder of the sessions are for
teachers to continue the work that was initiated on the formal days.
At least one administrator is always present to co–facilitate.
Phase–In
All core area teachers and their respective ENL and/or special education co – teachers have common planning together. Due
to scheduling constraints, common planning for stand–alone ENL and special area teachers occur at different times.
Common planning takes place every day for all core area, ENL co–teachers, and special education co–teachers. Special area
teachers have common planning one day per week.
The focus of common planning is academics. These sessions, depending on the topic, are led by the instructional/data coach,
the principal, and/or an INPS instructional specialist.
An INPS instructional specialist is available two days per month. The specialist supports teachers on curriculum development
with an emphasis on content and language integration. The specialist also provides 1:1 coaching.
Phase–Out only
Lafayette High School #204 is in the process of creating a Student Council and General Assembly. An assistant principal met with
teachers for an initial discussion of the process on September 13 and October 11, 2016. Each homeroom will elect three
representatives. The representatives from all the homerooms will establish the General Assembly. The General Assembly will
nominate candidates the positions of President, Vice President, and Treasurer. These candidates will campaign for their
respective positions that will culminate in a vote by the entire student body. Once the Student Council and General Assembly
are in place, the goal is to involve the decision making process. For example, the General Assembly will have opportunities to
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6.

Student support

Green

Green

bring concerns, from the student body, to the Student Council who in turn will present them to the administrative team for
discussion and resolution.
Phase–In only
One of the priorities for the principal of Lafayette International High School #207, is to create a restorative/positive culture to
help students feel accepted and stay engaged in school. In addition to establishing the “village rules” to which everyone
adheres (refer to indicator #70), the principal is dedicated one common planning session (out of a six–day cycle) to student
support services. The purpose of these sessions are two–fold: 1) provide teachers with trainings to better support students’
socio–emotional needs, and 2) conducting “case studies.” These case studies allow various stakeholders within the school to
have opportunities to study students and to create individualized plans that suit their needs. The case study teams include, but
are not limited to, all core area teachers, ENL teachers, special education teachers, attendance teacher, SST chairperson, Say
Yes facilitator, security officer, and the principal.

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET and its sub-committees that may be charged with addressing specific
components of CET Plan. Describe outcomes of the CET plan implementation, school support, and dissemination of information.
Status
(R/Y/G)

Green

Analysis/Report Out
The SBMT/CET had its first meeting on September 19, 2016. The team set the meeting schedule for the school year. The team will meet on third Monday of
every month except for holidays or other factors such as assessments. In such cases, a different date was selected to ensure that the team meets once a month.
In addition, the team created meeting norms and selected areas of focus for each meeting. Tenets two to six will be reviewed, discussed, and analyzed at each
meeting with a mid–year review in January. This will allow the team to see what the goals are as compared to the plan that the administrative team had
established to meet the progress targets of the levels one and two indicators. The team will then review what has taken place, what needs to be revised and/or
added. The principal shared the professional development plan and the instructional/data coach shared data trend on Regents exams, demographics, student
attendance, and suspensions. The team also received updates on the school’s Receivership status and reviewed tenets one and two. The next meeting is
November 21, 2016.

Powers of the Receiver
Describe this quarter’s use of the School Receiver’s powers (pursuant to those identified in CR §100.19). Discuss the goals and the impact of those powers.
Status
(R/Y/G)

Analysis/Report Out
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We currently have additional Receivership "powers" due to Commissioner Elia's decision during the 2015–2016 school year. Each school's administrative team
has taken advantage of the additional powers listed below. As we continue to change the culture and move to increase student achievement, we will increase the
use of the powers listed.
We specifically are able to:
1.) Ability to fill vacancies in summer school, recreational or part time programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either before or after school hours and would be 60 minutes in duration; teachers receive
hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily transfer teachers out of persistently struggling schools regardless of seniority or status as
building union delegate
6.) Right to extend school day and/or school year; teachers would receive proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15–16 school year is May 1, 2016) to ensure consistency
with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day from the previous school year, with notice to teachers by March 1
Green
Commissioner's Resolution: Impose with modification of notice date to February 1 (except notice for 15–16 school year is May 1, 2016) to ensure consistency
with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools necessary and appropriate to more effectively communicate with students and
parents; District will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more common planning time
10.) Right to require that teachers attend professional development (PD) (based on the needs of the school) the receiver deems necessary; 30 days' advance
notice to teachers; PD will be offered more than once if it is after the school day/school year; teachers will receive additional compensation if PD is after school
day/school year
Each Receivership school is able to select from the above regarding their school community and what additional powers they have chosen to exercise.
Phase–Out
The environment and collaborative relationships between teachers and the school leadership team, at Lafayette High School #204, did not necessitate the need
to use any Receivership powers.
Phase–In
Lafayette International #207 is a school in good standing therefore the principal did not exercise Receivership powers.
Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Instructional Technology Plan
Instructional Technology Plan
Describe the current status of the implementation of the district Technology Plan pertinent to this school, as well as the use of technology in classrooms.
Key Components
Status
Analysis of evidence supporting QR#1 status in reaching the goal identified in the plan. If you need to make a course correction
(R/Y/G) during QR#2, please describe.
1.
Current status of
Phase–Out
The District began its three – year technology strategic plan. The District provided two instructional technology coaches. These
the District
two coaches are shared with Lafayette International #207 and Newcomer Academy #353.
Technology Plan
Green
pertinent to this
Phase–In
school
The students at Lafayette International are slated to receive 1:1 devices. These students would be given an iPad to use in every
class for the entire school day. Both teachers and students will receive training on how to use the iPads to enhance teaching
and learning.
2.
Use of technology in
Phase–Out
the classroom
There are two instructional technology coaches for the three schools on the Lafayette Campus: Lafayette High School #204,
Lafayette International High School #207, and Newcomer Academy #353. These coaches:
provide support to teachers in the classroom with co–planning and co–teaching specifically on the use of technology within
pedagogy
set up multilingual fonts and keyboards on all computers in the library
organize access to translated resources that are stored on Schoology
Green
serve as a resource to teachers
Phase–In
The students at Lafayette International are slated to receive 1:1 devices. These students will be given an iPad to use in every
class for the entire school day. Both teaches and students will receive training on how to use the iPads to enhance teaching
and learning.
In addition to the instructional coaches (as stated under phase–out), teachers at Lafayette International will participate in a
“Visioning Day” where teacher teams will create a technology vision for their schools.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school
will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part V – Budget
Budget Analysis
The LEA/school should propose expenditures that are reasonable and necessary to support the identified Receivership school’s initiatives and goals. The LEA/school should
provide appropriate and complete required budget elements identified below.
Expenditures

Status(R/Y/G)

Salaries for professional staff-Code 15-$256,252-YTD
$6,618 3% @QTR. ENDING 09/30/16

Green

Salaries for Support Staff- code-16-$11,395-YTD $0.00
0% @ QTR. ENDING 09/30/16.

Green

Purchased services-code 40-$114,000-YTD $130,366
130% @ QTR. ENDING 09/30/16.

Green

Travel expenses-code 46-$2,974-YTD $2,247 76%
@QTR. ENDING 09/30/16.

Green

Employee Benefits-code 80-$102,911-YTD $4,801 5%
2 QTR. ENDING 09/30/16.

Green

Indirect cost-code 90-$12,378-N/A completed at the
end of the project.

Green

If expenditures from the approved 16-17 FS-10 and Budget Narrative are on target, describe their
impact with regard to the implementation of the plan. If there is a challenge with expenditures,
discuss the course correction to be put in place for QR#2.
All positions are filled.

There is a clerical vacancy in the Department of School Improvement. A recruitment bulletin is
advertised until filled. Professional development is being planned for support staff.
Contact is executed and work is being scheduled.

A conference was attended in August.

Employee Benefits are expended per BPS schedule.

Completed at the end of the project.
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Part VI: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or
more best practices currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

1.

Step Up to Writing

Describe a best practice in place this quarter in terms of its impact on the implementation of the
plan. Discuss the analysis of evidence to determine its success. Discuss the possibility of replication
in other schools.
Lafayette High School is building upon a school–wide initiative that began in the 2015–16 school
year which also aligns with this year’s district–wide initiative. The principal and her administrative is
making cross–curricular writing an essential component in every class. The first event took place on
October 5, 2016. There will be follow–up trainings and activities throughout the year.

Part VII – Assurance and Attestation
By signing below, I attest to the fact that the information in this quarterly report is true and accurate to the best of my knowledge; and that
the all requirements with regard to public hearings and the Community Engagement Teams, as per CR§ 100.19 have been met.
Name of Receiver (Print): __________________________________
Signature of Receiver: ____________________________________
Date: __________________________________________________

By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this quarterly
report and has had the opportunity to review, and update if necessary, its 2016–2017 Community Engagement Team plan and membership.
Name of CET Representative (Print): ___________________________
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Signature of CET Representative: _____________________________
Date: ____________________________________________________
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