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Executive Summary

Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.

During this reporting period School 33 was informed of being successfully removed from “Priority/Receivership” status to that of “Focus”. We exceeded the
Elementary/Middle Mean Growth Percentile (MGP) in ELA and Math and the majority of our ELA and Math subgroups were above the MGP for New York
State. Sustainability of the Reggio-Emilia Inspired and Dual Immersion Programs (two programs unique to the District, the former being the first of its kind
in any New York State Public School) is our primary focus. Our programs are designed to flourish beyond the duration of the SIG. We understand that our
continued success remains firmly in the hands of school leadership and teachers to sustain the practices and pedagogy that defines the current initiatives that
have clear, validated success.
Intensive Professional Development (PD) continued this quarter (almost 30 hours per/teacher) with more focus on developing identified staff to become
“resident experts” in the Turnaround focus areas currently funded by the School Improvement Grant (SIG); providing our foundation for sustainability. Our
resident “experts” will be able to guide all School 33 teachers on integrating best practices to ensure programmatic fidelity that support curriculums. ReggioEmilia Inspired Program, Dual Immersion and Inquiry/Project Based Instruction PD has been on-going during this reporting period with all sessions
documented and catalogued for reference. SIG Consultants continue to work closely with Instructional Coaches/identified key staff to elevate the capacity of
all teachers on best instructional practices to ensure programmatic fidelity and sustainability. On-going embedded Professional Learning Opportunities are
monitored by administration and discussed/monitored during Leadership Team meeting for evidence of instructional impact. During teachers Grade Level
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meetings student work is exhibiting steady and gradual improvement as documented by marking period grades. Data is reviewed/discussed/critiqued weekly
with charts displayed in the Data Room.
In addition to focused PD supported by consultants, Design Team Meetings (Grade Level Meetings) and Common Planning Time meetings examine,
analyze, critique and discuss student work weekly. Student data is displayed in the Data Room per grade level allowing teachers to visually realize
student/classroom trends molding and shaping instructional practice. Throughout this reporting period, weekly Design Team and Common Planning
meetings provide the groundwork for vertical and horizontal curriculum alignment. Alignment is discussed to identify engaging and targeted instructional
strategies. NYSED standards are purposefully integrated into instruction to prepare students for all accountability assessments.
Art is an essential part of the Reggio- Emilia Inspired and Inquiry/Project Based learning. The Atelierista, the in-house Reggio-Emilia Inspired Art Teacher,
(Artist-in-Residence), maintains direct teacher/student contact and acts as the liaison to Cadwell Collaborative. The Atelierista collaborates with and
provides instructional support and assistance to all Pre-K through 2nd Grade teachers for continued understanding, refinement and integration of this childcentered approach into instruction. The Reggio-Emilia Inspired philosophy and Inquiry/Project Based instruction blogs are maintained on the School 33
website accessible to the entire school community.
The Science and Math Support teachers are guiding inquiry/project-based instruction in grades 3 through 8. We are intentionally providing students with a
logical, progressive, transition from the Reggio-Emilia Inspired program to inquiry/project-based instruction. Inquiry implies a "need or want to know"
premise. Inquiry implies emphasis on the development of inquiry skills and the nurturing of inquiring attitudes or habits of mind that will enable students to
continue the quest for knowledge throughout their life.
Our Dual Immersion Program is a specially designed enrichment model that challenges all students to become bi-literate in two languages by the 4th grade.
Consultants from NUA guide the refinement of this program. Our 50/50 model of English and Spanish instruction intended to develop bi-literate students by
the fourth grade. We are tracking growth by using Journeys and Senderos data. In addition, our partnership through the City University of New York – New
York State Initiative on Emergent Bilinguals (CUNY-NYSIEB) guides our dual language teachers in Translanguaging practices. Translanguaging permits
our students to utilize a wide array of strategies for full participation in their own learning and by developing higher order thinking skills.
We are working with the PTO and the District on investigating how “Specialty Status” can be attained to financially support the unique design of the
curriculum beyond the life of the SIG.
Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.
Bilingual Center, BPS #33
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Directions - District and school staff should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staff to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staff should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.

Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators

Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line

#1 - Priority
Schools make
Yearly Progress

Bilingual Center, BPS #33

NA

NA

REPORT OUT/EVIDENCE
Bilingual School 33 – has achieved Focus Status.
We are no longer a “Priority/Receivership” school
and the only BCSD bilingual school to
demonstrate improvement based upon
Transformation strategies that were carefully
selected for greatest academic impact. Our
strategies include; Reggio-Emilia, Dual
Immersion and Project/Inquiry Based Instruction.
We are witnessing increases in all District
Benchmark assessments. The data to support the
growth that Reggio-Emilia and inquiry based is
having on our students is more of a qualitative
kind than quantitative. Teachers are observing
students have an increase in problem solving
abilities and critical thinking skills. Teachers are
observing students being able to express their
knowledge in a more thorough way. Dual
Immersion has the goal of biliteracy by 4th grade.

Specific to Indicator 1:
We will maintain our fidelity to our
Transformation Programs which have guided our
change in status from “Persistently Struggling” to
that of being a “Focus School”. Administrators
and the Leadership team will still collaborate
with the Instructional Coach and teachers to
ensure commitment to our initiative skills by
incorporating the instructional strategies learned
during professional development sessions. The
monitoring of these instructional strategies
addresses the DTSDE recommendation of
developing a comprehensive plan for providing
teachers with targeted supports around
implementation of strategies that are aligned with
the CCLS. We are also transitioning from total
consultant(s) “dependency “ to self-reliance
insofar as the review and embedding of our key
instructional strategies shared in Part II of this
3|P a g e
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We are currently working with CUNY and NUA
in the development of a metric to evaluate mid
and end of yearly improvement. We need to
choose assessment instruments, methods and
procedures that use the language or languages that
most accurately reveal each child’s knowledge,
skills and abilities.

#9 - 3-8 ELA all
Students Level 2
and above

Bilingual Center, BPS #33

31%

NEXT STEPS
• Maintain fidelity and rigor of
transformation programs.
• Waiting to review NYSED 2015-2016
ELA/Math/Science assessments. Data
will be available in May or June to
identify areas enabling us to purposefully
remediate.
• Focus on data to drive and guide
instruction.
• Begin Depth of Knowledge PD with
American institute of Research (AIR) to
elevate instructional rigor.
• Make necessary course corrections
reflected in and based upon the
continuing investment and application of
our Turnaround initiatives.
REPORT OUT/EVIDENCE
School 33 is on track to meet/exceed this target.
1%
increase Review of NYSED 2015-2016 ELA assessment
data will be the determining factor. The District
projects release of ELA assessment data in May
or June and will be part of the 4th Quarter Review.
We are experiencing increased marking period
grades during this quarter.

report. Teachers will receive staff development
with job-embedded on-site coaching from
carefully selected School 33 staff who have
invested tremendous time and energy working
with our consultants. This model allows teachers
to acquire, practice and implement research-based
best practices while using our established Data
Driven Dialogue model to ensure students are
making gains. These Leadership teams have been
trained in each transformation model so that
when partnership can no longer be supported
fiscally, capacity is built for the instructional
efforts to sustain. Vertical and horizontal
alignment takes place in weekly Grade Level and
Common Planning where teachers share
concerns, reflect on data and issues and implant
salient knowledge of each initiative into their
instructional practice. The initiative have been
designed to work in concert with one another
offering students in each grade the opportunity
for academic success. We underpin our entire
program with social and emotional supports
coordinated by our student Support Team. We
have a full spectrum of services for our students –
from PBIS Universal Supports to Tier Three
referrals to out on site mental health clinic.
Specific to Indicator 9:
Our Coaches and instructional staff have a
process in place to analyze and review individual
student data (Design Team and Common
Planning Time meetings). We analyze student
performance on specific standards and skills
weekly and will continue to do so throughout the
year.
• Utilize District model of “Step Up to
Writing” with all elementary teachers
4|P a g e
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NEXT STEPS:
Maintain the rigor and fidelity to our
transformation initiatives which are not only
supporting but enhancing student achievement
• Maintain fidelity and rigor of
transformation programs.
• DIBELS/IDELS and Mclass scores were
lower than anticipated. Our Instructional
Coach, a certified reading teacher will
work with administration to provide
guidance and support for teachers and
students.
• Begin working with American Institute
for Research with Wells, Depth of
Knowledge” (DoK) strategies

#15 – Math all
Students Level 2
and above

35%

REPORT OUT/EVIDENCE:
School 33 is on track to meet/exceed this target.
1%
increase Classroom assessments during this quarter
demonstrate improvement in each module.
Review of NYSED 2015-2016 Math assessment
data will be available in May or June and will
become supporting evidence. During this period
we have experienced higher marking period
grades.
NEXT STEPS:
• Maintain fidelity and rigor of
transformation programs.

Bilingual Center, BPS #33

with consistent
implementation/adherence to strategies
in all grade levels. The district has
formally trained current staff.
• Continue to differentiate instruction
using flexible groupings based on data
and skills needed. Additional PD is
scheduled.
• Maintain active participation strategies
to increase engagement. For example:
think pair share, choral responses, wait
time, thinking maps, Depth of
Knowledge questioning strategies, etc.
• Backwards planning will continue for all
content areas
• Thinking Maps strategies developed
through NUA professional development
will be utilized in all content areas.
• Close reading practices will be utilized
in all content areas for deeper
comprehension of text, for example,
identifying the gist, determining
meaning of words, etc.
Specific to Indicator 15:
Our Coaches and instructional staff have a
process in place to analyze and review individual
student data (Design Team and Common
Planning Time meetings). We analyze student
performance on specific standards and skills
weekly and will continue to do so throughout the
year
• Students in grades 3-6 will again be
scheduled for 30 minutes of RTI services
in Mathematics every day. “Finish Line”
workbooks in English and Spanish will
be provided to students to supplement
5|P a g e
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•
•

•

#39 – 3-8 All
Students MGP

48.3%

Review of NYSED 2015-2016 Math
assessment data will be the determining
factor.
Additionally, Common Formative
Assessments and District Based
Assessments are administered
(approximately) on a 7-week cycle.
Data is analyzed and utilized for reteaching and grouping purposes. Spanish
materials (DBA, Engage NY assessments,
and Engage NY teacher and student
materials) are still NOT available. This
forces our Bilingual teachers to translate
the curriculum materials on their own.

1%
increase REPORT OUT/EVIDENCE:

2015-2016 3-8 Math data is analyzed and
addressed through regular classroom instruction
and through AIS instruction. Mid-Module and
End of Module assessment demonstrate student
NEXT STEPS:
• Maintain fidelity and rigor of
transformation programs.
• Coaches continue to provide Grade level
Backward Planning – during Design and
grade level meetings.
• Coaches also disseminate all District
related PD information to teachers and

Bilingual Center, BPS #33

instruction. Students also will be
provided with access to the IXL.com
website.
• This indicator is monitored by the
administration through classroom
observations, individual DDI meetings
after District Based Assessments and
Common Formative Assessments, and
during Common Planning Time.
• PD will continue to include Homeschool
connections – resources for parents,
Criteria for Success, Backwards Planning
and Strategies K- 6. Homework helper
books have been purchased to assist
students at home.
• Obtain Spanish materials (DBA, Engage
NY assessments, and Engage NY teacher
and student materials) funded from our
district operating account.
Specific to Indicator 39:
Our Coaches and instructional staff have a
process in place to analyze and review individual
student data (Design Team and Common
Planning Time meetings). We analyze student
performance on specific standards and skills
weekly and will continue to do so throughout the
year.
• Maintain focus on Differentiating
instruction using flexible groupings based
on data and student skills needed to
succeed is scheduled.
• Coaches will present additional active
participation strategies to increase
engagement. For example: think pair
share, choral responses, wait time.
6|P a g e
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assist with embedding this material into
the classroom.

#85 – Grade 4 and
8 Science all Level
3 and above

Bilingual Center, BPS #33

41%

REPORT OUT/EVIDENCE:
As of this date, School 33 has 41% performing at
1%
increase this level, on track to meet this target, The science
teacher returned to work in March after an
extended leave of approximately 6 months.
Consultant teacher and coach provided jobembedded support to the substitute. Every attempt
was made to address all curriculum demands. Our
Science Coach developed pre and post tests for
each unit demonstrating marginal success.
NEXT STEPS:
• Maintain fidelity and rigor of
transformation programs.
• Prepare for the Science assessment.
• With the return of our science teacher the
Science Coach will have opportunity to
provide to the 4th and 8th grade students
individual support to enhance academic
progress, laboratory skills, writing skills
and inquiry/project based assignments.

•

Interactive notebooks for math to be
utilized
• Backwards planning continues in Grade
Level meeting for all assessments
• Thinking Maps PD from NUA will assist
teachers and students conceptualize
strategies
• All teachers will utilize close reading
strategies to improve reading
comprehension.
• Depth of Knowledge PD review and
application will be delivered by AIR.
Specific to Indicator 85:
Our Coaches and instructional staff have a
process in place to analyze and review individual
student data (Design Team and Common
Planning Time meetings). Administrators and
teachers analyze student performance on specific
standards and skills weekly (again in Design and
common Planning meetings) and will continue to
do so throughout the year. Our Science Coach
maintains documentation of each RTI.
• Analysis of student performance on
identified power standards will continue
weekly throughout the 2016 -2017
academic year.
• Individualized student feedback will
continue to be provided to the 4th and 8th
grade students by the Science Coach on
academic progress, laboratory skills,
writing skills and inquiry/project based
assignments.
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LEVEL 2 Indicators

Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
line

#13 – 3-8 ELA LEP
Students Level 2
and above

22%

1%
increase

REPORT OUT/EVIDENCE:
As of this date, School 33 has 22% preforming at
this level on track to meet/exceed this target.
Translanguaging PD for all staff occurred during
this period supporting language acquisition and
higher order thinking skills.
NEXT STEPS:
• Maintain fidelity and rigor of
transformation programs.
• Coaches and instructional staff have a
data driven instruction process in place
that analyzes and reviews individual
student data that will carry over to the
next academic year (Design Team and
Common Planning Time meetings).
• Differentiating instruction using flexible
groupings based on data and skills is
scheduled into the instructional day.
• Backwards planning techniques for all
assessments will be utilized
• The utilization of “Thinking Maps” will
continue to be utilized to promote student
engagement and address writing criteria
expectations.
• All teachers will utilize close reading
strategies to improve reading
comprehension.
• Translanguaging PD through CUNYNYSIEB continues.

Bilingual Center, BPS #33

Specific to Indicator 13:
Coaches and instructional staff have a data driven
instruction process in place that analyzes and
reviews individual student data that will carry
over to the next academic year (Design Team and
Common Planning Time meetings).
• Analysis of student performance on
identified power standards will continue
weekly throughout the 2016 -2017
academic year during Grade Level and
Common Planning Time meetings for
vertical and horizontal alignment.
• Differentiating instruction using flexible
groupings based on data and skills will
continue to be scheduled into the
instructional day.
• Active participation strategies will be
monitored by administrative classroom
observations and reviewed by coaches,
teachers and co-teachers to establish and
maintain student engagement, for
example, think pair share, choral
responses, wait time, etc.
• Backwards planning techniques for all
assessments will be refined.
• The utilization of “Thinking Maps”
adopted through NUA professional
development will continue to be utilized
to promote student engagement and
address writing criteria expectations.
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•

#18 – 3-8 Hispanic
Students Level 2
and above

37%

1%
increase

REPORT OUT/EVIDENCE:
As of this date and specific to this indicator,
School 33 has 37% preforming at this level, on
track to meet/exceed this target. Coaches and
instructional staff have a process in place to
analyze and review individual student data and
will continue to do so throughout the year
(Design Team and Common Planning Time
meetings).
NEXT STEPS:
• Maintain fidelity and rigor of
transformation programs.
• Coaches analyze student data during
Design Team and Common Planning
Time meetings to guide instruction to
support students in achieving
proficiency.
• Support active participation strategies to
increase engagement, for example, think
pair share, choral responses, wait time,
etc.
• Interactive notebooks for math are
purchased for on-going use in class
• Backwards planning for all assessments
will remain as a critical instructional
source.
• Thinking Maps from NUA is
processed/offered to all staff through PD.

Bilingual Center, BPS #33

All teachers will continue to utilize close
reading strategies to improve reading
comprehension.
• Translanguaging PD through CUNYNYSIEB will continue to support our
Dual Immersion Program.
Specific to Indicator 18:
Again, our ENL and LOTE Coaches and
instructional staff have a process in place to
analyze and review individual student data
(Design Team and Common Planning Time
meetings). The principal, who is Spanish literate,
will continue to analyze student performance on
specific standards and skills weekly with staff
and will continue to do so throughout the year.
• Coaches will analyze student data during
Design Team and Common Planning
Time meetings to guide instruction to
support students in achieving
proficiency.
• Continue to improve differentiated
instruction using flexible groupings
based on data and skills.
• Support active participation strategies to
increase engagement, for example, think
pair share, choral responses, wait time,
etc.
• Interactive notebooks for math will again
be purchased for on-going use in class
• Backwards planning for all assessments
will remain as a critical instructional
source.
• Thinking Maps from NUA will again be
processed/offered to all staff through PD.

9|P a g e

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

•

#19 - 3-8 Math ED
Students Level 2
and above

Bilingual Center, BPS #33

25%

1%
increase

Close reading routines to gain
comprehension will continue to be part of
instructional expectation.
• Translanguaging PD for all staff is
offered as an important way to encourage
higher order thinking skills.
REPORT OUT/EVIDENCE:
Common Formative Assessments and District
Based Assessments have been administered
(approximately) on a 7-week cycle. Data is
analyzed and utilized for re-teaching and
grouping purposes. Spanish materials (DBA,
EngageNY assessments, and Engage NY teacher
and student materials) are NOT available by the
District or EngageNY. Bilingual teachers have
taken the responsibility to translate materials
when necessary.

•

Close reading routines to gain
comprehension will continue to be part of
instructional expectation.
• Translanguaging PD for all staff will
again be offered as an important way to
encourage higher order thinking skills.
Specific to Indicator 19:
Again, we follow the established protocol where
Coaches and instructional staff have a process in
place to analyze and review individual student
data (Design Team and Common Planning Time
meetings). This process is overseen by
administration by meeting attendance and review
of notes.
• We will continue to analyze student
performance on specific standards and
skills weekly and will continue to do so
throughout the year
NEXT STEPS:
• This indicator is monitored by the
• Maintain fidelity and rigor of
administration through frequent
transformation programs.
classroom observations, individual DDI
• 2015-2016 3-8 Math data will be an
meetings after District Based
Assessments and Common Formative
analyzed upon receipt in May/June and
Assessments, and during Design Team
reported out within the 4th quarter
and Common Planning Time meetings.
Review.
• 2016-2017 5-8 Math data will be
• Students in grades 3-6 are scheduled for
analyzed and utilized to address areas of
30 minutes of RTI services in
weakness, to identify intervention
Mathematics every day. Finish Line
strategies, to inform instruction and to
books have been provided to students and
pinpoint effective AIS interventions.
students have been given access to the
IXL.com website. Finish Line RTI
• Students in grades 3-6 will again be
materials have been ordered and received
scheduled for 30 minutes of RTI services
in Spanish.
in Mathematics every day. Finish Line
books have been provided to students and
students have been given access to the
IXL.com website. Finish Line RTI
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#94 – Providing 200
Hours of Extended
Day Learning Time
(ELT)

Bilingual Center, BPS #33

N/A

Provide
200
hours of
ELT

materials will be ordered and received for
Spanish.
REPORT OUT/EVIDENCE:
Specific to indicator 94:
The Extended Learning Time (ELT) began
We have witnessed that each academic year our
ELT data reveals that students who attended the
October 5, 2015 enrolling 169, 3rd through 8th
grade students. Participating students represent a ELT regularly performed better academically
than those who did not attend. Our highly
cross-section of general education, students with
structured ELT program will continue to provide
disabilities (SWD) and English Language
intensive ELA, Math and Science instruction and
Learners (ELL). Attendance is monitored daily
via Infinite Campus. A decrease in enrollment of enrichment will continue focus on strategies and
interventions designed to support the day
approximately 22% has occurred since Winter
program. Attendance will again be monitored
break - currently 111 students are enrolled.
Parents withdrew their child due to transportation daily via Infinite Campus.
issues beyond the control of the administration.
• We will be assigned and work with a
Busses were arriving late and students were being
CBO to make sure that their enrichment
dropped off after dark. Parents were fearful for
programs align with the needs/desires of
their child’s safety. We will experience - by the
our students.
end date - a total of 224 ELT hours. This will
• Compare NYSED assessment results
exceed the 200 hours requirement mandated by
(ELA, Math, Science, NYSESLAT) from
this indicator. The ELT also addresses the
previous year to determine program
social/emotional needs of students. Music and art
effectiveness.
has been embedded into the ELT. Students
• A partnership with Soccer for Success
attend music and/or art twice in the 4 day/week
will carry over into 2016 - 2017, a
ELT Program.
program supported and created by the
Independent Health Foundation. The
Pre- and mid-point assessments were
program enables 3rd through 8th grade
administered. In addition, a post-assessment will
students develop skills that lead to a
follow at end of May 2016. Current pre- and midhealthy lifestyle. Soccer for Success
assessment data show student growth in most
focuses on the importance of fairness,
grades.
motivation, self-confidence and
• Grade 4 ELA pre-assessment indicated
encouragement through soccer.
9% of the students mastered skills
• Participating students will represent a
assessed. In the mid-assessment, 25% of
cross-section of general education,
students mastered skills assessed.
students with disabilities (SWD) and
• Grade 4 Math pre-assessment indicated
English Language Learners (ELL).
5% of students at mastery. In the mid11 | P a g e
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#98 – Chronic
Absenteeism

Bilingual Center, BPS #33

NA

TBD

assessment, 37% of students’ mastered
skills assessed.
Important to note we also have a 21st Century
Partnership with the Valley Community
Association provides services to an additional 56
English dominant students.
NEXT STEP:
• Maintain fidelity and rigor of
transformation programs.
• Administer post assessment
• Survey teachers for feedback on the ELT
program design and overall program
effectiveness.
• Meet with District officials to identify a
CBO to partner with the ELT to best
address student needs.
• Analyze the pre-assessment, mid-point
assessment and post-assessment data,
cross-reference NYSED assessment
results to determine modifications to
ELT program for 2016-2017.
• Compare how ELT students performed
overall (attendance, grades, NYS
assessments) to those who did not
participate and with those attending the
Valley Community Associations
program.
• Survey teachers for feedback on the ELT
program design and overall program
effectiveness.
REPORT OUT/EVIDENCE:
We are doing a much better job dropping
Summer Non-Returns from Infinite Campus and
we had an extremely productive Reddy Freddie
kick off for our Pre-K and Kindergarten students
had families. Unfortunately we continue to

•
•

•

•

Attendance will again be monitored daily
via Infinite Campus
Analyze the pre-assessment, mid-point
assessment and post-assessment data,
cross-reference NYSED assessment
results to determine modifications to ELT
program for 2016-2017.
Compare NYSED assessment results
(ELA, Math, Science, NYSESLAT) from
previous year to determine program
effectiveness.
We will compare how ELT students
performed overall (attendance, grades,
NYS assessments) to those who did not
participate as well as with those students
attending the Valley Community
Associations program. Campus and make
adjustments

Specific to Indicator 98:
Our Coaches and instructional staff have a
process in place to analyze and review individual
student data (Design Team and Common
Planning Time meetings). We will continue
analyze student performance on specific
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receive monthly notifications from Student
Support that contain the names of students who
are not on our rosters and haven’t been so for
months – essentially contaminating our reports
making them inaccurate.
We review attendance weekly at the SST
Meeting. Our SST is keeping track of all student
attendance and follows with referrals to Say Yes
to make home visits. We do not have an
Attendance worker on staff to assist our SST
Team. The baseline indicator has yet to be
provided by NYSED.
NEXT STEPS:
• Work with the Attendance office to
obtain District guidelines for this
particular indicator.
• We stand at approximately 90% and plan
to meet/exceed this Level 2 goal once it
has been ascertained.
• Continue to formalize the role of our SST
to specify actions to take place for our
chronic absentees.
Green

Expected results for this phase of the project
are fully met, work is on budget, and the school
is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

standards and skills weekly (including
attendance) and will continue to do so throughout
the year
• Our Say Yes Counselor will again be
addressing student attendance issues.
• Our school counselors will again meet
weekly with teachers, SQUAD Leaders
to obtain individual student academic,
attendance and behavioral reports.
• All reports will be reviewed by the
Student Support Team and the
administrative staff.
We will welcome Reddy Freddie once
again during the summer 2016. This is a
District initiative that encourages
attendance for our Pre-K and
Kindergarten students – the two grades
that historically have shown the most
need.
We plan to continue to work with the Attendance
Office to rectify the concerns placed upon us by
students who go forth and back to Puerto Rico
and stay on our rosters. This adversely affects our
attendance percentages.
Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html.

Bilingual Center, BPS #33
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Part II – Key Strategies
Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of effectiveness of the lead partner working with the school.

List the Key Strategy from your approved
Intervention Plan (SIG, SIF or SCEP).
1.
Reggio-Emilia Instructional

Strategies and Inquiry Based
Instruction. (Cadwell Associates)

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The impact of School 33’s encouraging trends in
ELA, Math and Science can be seen in the data
demonstrating the progressive effect that our
initiatives are having upon student achievement.
Also attendance is up to 90.6% this period as
evidenced by the District’s Monthly Attendance
Report. Suspensions and office discipline referrals
are down 5% from the same time period last year
(using the District’s February and March
Suspension/ODR Report form 2016 and
comparing it to the District’s 2015 February and
March Suspension/ODR Report.) During this
report period our 2015 – 2016 Continuation and
Receivership Plan(s) and associated data, continue
to shape all on-going School 33 instructional and
social-emotional strategies.

Scope of Work for Buffalo School 33, Buffalo,
New York, August 2016 - June 2017

Cadwell Collaborative: Scope of Collaborative
work with Bilingual School 33, Buffalo, New
York. January 16, 2016 – April 15, 2016: We are
strategically becoming less and less dependent
upon our consultants as the SIG comes to an end.
Our Atelierista, the in-house Reggio-Emilia
Inspired Art Teacher, (Artist-in-Residence) has
become the voice of our Reggio consultant to
staff. She is now working as our on-site “expert”
and continues to help embed our Reggio inspired
Bilingual Center, BPS #33

Objective:
Cadwell Collaborative (CC) will work closely
with Bilingual Center School 33 from August
2016 through June 2017 to evaluate the progress
of the program and in identifying strategies, “Big
Ideas,” and Inquiry Based Intra-disciplinary
Projects that can be adopted by students in the
primary grades (Pre-Kindergarten through Grade
2 - 8 classrooms) and into the Elementary and
Middle School classrooms (Grades 3 - 8).
Content:
• Continued dialogue of The Reggio –
Emilia Inspired Approach and Inquiry
Based Intra-disciplinary Projects and their
impact on student engagement an
enduring understanding.
• Maintenance of organized, aesthetically
pleasing, purposeful learning
environments.
• Identification, allocation, organization
and use of materials for all disciplines in
skilled and inventive ways.
• Development of authentic and meaningful
experiences that generate deep learning.
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program into the primary grades (PreKindergarten through Grade 2). Our Science
Coach is also taking the reins for our Inquiry
Based Programs, Grades 3-8, and is preparing our
staff/school for continued growth and success
after the life of our SIG. Based upon reviews by
the Leadership Team and feedback from the CET,
we have established strategically aligned
inquiry/project based programming with the third
through eighth grades - as evidenced by the
increase in Science scores (all inquiry/project
based).
The students are using the skills they gain in the
Reggio – Emilia Inspired grades when they move
onto the third grade. From third through eighth
grade, the curriculum is supplemented by
engaging students in real-world problems.
Students use visual arts skills to sketch, to create
mock-ups and dioramas, express their ideas, track
experiments and create visual examples of their
solutions and to make their thinking visible.
The instructional coach and the Atelierista work
collaboratively to ensure that best practices of
Dual Immersion and the Reggio - Emilia
Approach are integrated seamlessly. Discussions
and modeling take place on a regular basis.
This is the third year as a primary initiative
consultant with School 33. Qualitative and
focused discussion among teachers regarding
student inquiry projects assist in identifying
questioning techniques that build academic
language and promote enduring understanding
expected in ELA, Math and Science. Progress is
monitored weekly during Design Team and
Common Planning Time meetings.
Bilingual Center, BPS #33

•
•
•
•

Documentation and assessment of
learning to scaffold learning and higher
order thinking skills.
Further development of questioning
technique that pushes students thinking
up Bloom’s Taxonomy.
Further development strategies that help
students make their thinking visible.
Collaboration between teachers that
results in evolved and advanced practice.

Resources:
• Extensive shared reading.
• On-site workshops with Cadwell
Collaborative.
• On-site classroom observations, reflection
and projection sessions, Skype sessions,
and learning teams with Cadwell
Collaborative
• Use technology for intellectual exchange
of ideas and strategies between individual
teachers and learning teams and Cadwell
Collaborative.
Organization:
• Lead Design Team (LDT): Miguel
Medina, Principal; Robert Roberts,
Assistant Principal; Brianne Bellavia
Literacy Coach; Tracy Rose, Atelierista
(funded through SIG); Stacy Ulak, Art
Teacher
• Design Teams (LTs): groups of teachers
(to be organized by the LLT, groups of
Pre-K and K, 1st and 2nd, 3rd and 4th, 5th
and 6th, 7th and 8th, with teacher assistants,
the Atelierista, Math and Science
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coaches, and other specialists distributed
among the groups.
• Individual classroom teachers Schedule of
Interchange between School 33 and
Cadwell Collaborative.
• On-site two-day workshops and
classroom observations, reflection and
projection sessions: October and April.
• Reflection and projection Skype sessions
with Design Teams: September,
November, December, January, February,
March, May.
• Email and telephone conference
exchanges between individual teachers
and Design Teams and Cadwell
Collaborative throughout the nine month
term.
Evaluation:
• CC and LDT review for record the
content, reflections and projections at the
completion of each on-site visit.
• CC and Principal review for record each
individual teacher in each of the content
areas at the completion of each on-site
visit...Principal to communicate
accordingly with each teacher.
• CC submit to Principal at end of January
a summary of accomplishments in each of
the content areas from September through
January, and a projection of goals and
objectives for February through June.
• CC submit to Principal at the end of June
a summary of accomplishments in each of
the content areas for the nine month
period and a projection of goals and

Bilingual Center, BPS #33
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2.

Dual Immersion and
Translanguaging (NUA)
Culturally Responsive Instruction
(NUA)

NUA has provided School 33 with a highly
qualified Dual Immersion consultant who has
worked with the Pre-K, Kindergarten and First
Grade teachers. Consultation services began in
September. Bilingual turnkey staff has been
identified to lead continued implementation of the
Dual Immersion program. This leadership group
will be guided by our NUA consultant as we
continue to:
• Refine foundational knowledge based on
current research for Two Way Immersion
(TWI).
• Continue to identify language allocation
strategies and provide guidance in
designing instructional schedules.
• Design lesson that focus on Academic
Language across both languages.
• Introduced Understanding by Design
(UbD) as a tool for organizing Units of
Study.
• Engage in Lesson Study to deepen
understandings through practice.
• Create Illustrative Units with a focus on
Enduring Understandings and Essential
Questions to support language
development across both languages.
• Parent Communication – plan a Parent
Night.
PD was offered on translanguaging by CUNYNYSIEB as a pedagogical technique that can be
integrated into Dual Language practices. Between
November 2015 and April 2016 PD was given to
each grade level on translanguaging to address

Bilingual Center, BPS #33

objectives for the academic year 20172018.
National Urban Alliance (NUA) plans on an
“extreme” focus on Dual Immersion planning and
streamlining assessments with grades PreK-1.
Coaching with grade 2 and an introduction to
Dual Language for 3rd and possibly 4th. When
students are mediated to make transferable
connections across language use (i.e. functions,
structures, forms) and cultural experiences to
negotiate meaning in new contexts, their full
bilingual cognitive capacities are liberated rather
than denied.
We will request to front load the trainings in the
beginning of year. Instead of on-site visits, NUA
consultants will organize Skype sessions.
Learning opportunities will be planned to allow
students to use a wide array of strategies for full
participation in their own learning utilizing higher
order thinking skills. Students will be encouraged
to use their full linguistic repertoire and their own
cultural frames of reference as they make
connections and find meaning. By encouraging
students to think about their two languages
explicitly, they develop their metalinguistic
awareness, which supports skills necessary for biliteracy.
Translanguaging PD will be offered through
CUNY – NYSIEB. Guidance and direction of
this initiative will be supported and lead by the
Emergent Bilingual Leadership Team (EBLT)
established in February of 2016. Translanguaging
refers to both the discourse practices of bilinguals,
as well as to pedagogical practices that use the
entire complex linguistic repertoire of bilingual
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language acquisition and culturally responsive
instruction.
The School “Language Policy” was also
introduced and explained to the Emergent
Bilingual Leadership Team (EBLT). The EBLT
is led by Dr. Kate Mahoney (SUNY at Fredonia)
made possible through a grant provided by the
City University of New York - New York State
Initiative on Emergent Bilinguals (CUNYNYSIEB). We proudly announce that eleven (11)
School 33 teachers/members of this Leadership
team will be presenting 4 workshops at the May
21 NYSABE Conference at Niagara University.
The theme for this years’ NYSABE Conference is
"Changing Policies, New Directions: Bilingual
Education Paving the Way to Every Student's
Success."
Culturally Responsive Instruction was completed
by NUA during this time period. We began our
plan to sustain the NUA Professional Learning
Model comprised of inter-related elements that
drive school transformation. Continued tasks
include on-going assessments, role specific and
cross role embedded professional learning
experiences, and capacity building for whole
school and cross-school transformation.
After meeting with NUA, School 33 Course of
Study becomes the blueprint for the pedagogy and
practices of the professional learning that NUA
and our Leadership Team determined will take
place. It is tailored and customized for our school
to address the school patterns that are revealed in
the Instructional Assessment process.

Bilingual Center, BPS #33

students’ flexibly in order to teach rigorous
content and develop language practices for
academic use.
We plan to focus on the assessments across grade
levels and we need to provide focused support for
2nd grade.
All grades (Pre-K/K/1st/ 2nd) will be provided
support through:
•

Initial cross grade level professional
development workshop for instructional
unit development and assessment,
focusing on backward planning - What
will be the assessments that provide
evidence of both content and language
acquisition at the end of the unit?

•

Ongoing faculty meetings with a focus on
assessment through classroom data
analysis.

•

Next steps for continued improvement
determined by analysis of assessments
and discussed in Design Team and
Common Planning Time meetings to
identify intervention and differentiation
strategies.

•

Provide focused instructional support to
2nd grade teachers and begin conversation
of program design for the following year
with 3rd grade teachers.

Culturally Responsive Instruction:
•

Demonstration lessons will be planned
and conducted by a cooperating teacher to
show how to implement one or more of
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Teachers participating as the cohort of lead
teachers for NUA have had 2 visits with the
consultant. They have debriefed and preplanned
observation lessons using the NUA culturally
responsive practices. Teachers are working on
beginning a support group to meet after school to
share successes and ask for support. The goal is
to then open up the meetings for all staff to
discuss the use of the NUA strategies in their
classrooms.
NUA coaches attended 2 meetings where time
was allocated to actually plan lessons and coach
each other using NUA Thinking Maps. This is
extremely beneficial for the sustainability and
goal of using the coaches to support classroom
teachers.

•

•
•

the high operational practices and
strategies.
The demonstration lessons will utilize
School 33-based instructional materials
related to the school curricula. These
lessons will illustrate the significant
differences in advanced level thinking
that occur when effective cognitive
strategies and high operational practices
are applied.
Leadership sessions with turnkey staff
will continue to ensure program
sustainability.
Coaching seminars will be scheduled to
prepare coaches to support teachers in the
day-to-day implementation of the high
operational practices and strategies of the
NUA Professional Learning Model.

This process is monitored by all ENL guidelines,
discussed as a team during Design Team
Meetings and reinforced by Dual Language and
translanguaging PD presented by NUA and
CUNY-NYSIEB consultants.
3.

Social and Emotional Student
Support System

Bilingual Center, BPS #33

2015-2016: During this reporting period the
Bilingual Center School 33’s Student Support
Team (SST) continues to meet once per cycle to
review the previous week’s data and to
strategically address student behavior, academic
performance, conduct problems, and emotional
distress. All programs adhere to the Social
Emotional Development Learning Standards
(SEDL). The School 33 SST plan continues to
strengthen students’ social-emotional skills,
attitudes, and fortify family/community
connections to school. This is evidenced by

2016-2017: Newly staffed this academic year, the
SST is looking forward to bettering procedures,
protocols, and interventions for the 2016-2017
academic year. Planning to conference and
collaborate over the summer, the team will further
develop a structured continuum of care.
Specifically, Tier 1 strategies as coordinated by
the school counselors (focusing on the academic,
career, and social/emotional domains) intended to
target attendance, academic achievement, social
skills training, and college career readiness will be
designed and scheduled. The weekly 7th and 8th
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decreased office referrals and decreased
suspensions We see a marked increase in
Parent/Guardian /Teacher/ Student meetings to
correct behaviors that previously resulted in
suspensions. During SQUADS’s PD, teachers
reflect on student behaviors, and PD is offered in
Developmental Psychology, Logical and Natural
Consequences for the Classroom and Attending
Skills used to diffuse emotionally charged
classroom situations.
A school-wide Positive Behavior Interventions
and Support (PBIS) program aligned with
NYSED’s Common Core and Social Emotional
Development Learning Standards (SEDLS) and
designed to support the mandates of the Dignity
for All Students Act was completed by the SST
and has continued to develop.
To ensure timely and effective operations and
responsibilities, roles for the SST were outlined
(including First Responders protocol) and have
been followed. Planning meetings are scheduled
once a cycle; Problem-Solving Team meetings
and future Secondary Systems Team meetings as
needed.
During this reporting period we have continued to
support a continuum of care for our students –
providing Universal (Tier1) support for all and
then – utilizing office referrals, SST Request for
Assistance forms, classroom behavior charts,
Student Intervention Records and parent/guardian
meetings to offer helpful recommendations and
purposeful interventions. Tier 2 referrals are
thoroughly reviewed and strategic interventions
applied. Tier 3 referrals are handled by our SST
Bilingual Center, BPS #33

grade social-emotional program (SQUADS)
which encourages teambuilding, communication,
and healthy relationships among students and
adults will continue. The team will also
strengthen Tier 2 interventions. Specially, the
school psychologist and school social worker will
review the Bring Your “A” Game Program
(CICO) data and organize the system for
September. Data and feedback from the newly
piloted “Hooray everyone is here today; ¡Coquí
coquí! ¡Estamos todos aquí!” Tier 1 program
(aligned with Ready Freddy to encourage daily
attendance Pre-K through second grades) and the
“Ready to Learn” Tier 2 program (for identified
Kindergarten through second grade students with
problematic attendance) will be reviewed and
analyzed to update systems and improve practice.
An attendance success mentoring program will be
created for grades 3 through 8. Building on this
year’s initial implementation of Tier 2
interventions, SAIG (Social Academic
Instructional Groups) will continue to be created,
administered, and monitored. Tier 3 interventions
as well as crisis intervention protocols will be
discussed and improved as needed. The team will
meet with the Say Yes Family Support Specialist
as well as staff members from the WNY
Children’s Psychiatric Mental Health Clinic to
review procedures and update systems to ensure
services are ready for immediate implementation
in September. Intended to highlight the work and
impact of the SST, the team will also establish a
concrete system for communicating projects’ and
programs’ frequency, rationale, and outcomes to
staff, families, and community members. Excited
by its new direction and leadership, the SST is
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psychologist and our Say Yes Family Support
committed to improving and providing an
Specialist once a student’s concerns go beyond
established system of care for all students and
Tier 2 interventions. Tier 3 students are referred
families.
to our Mental Health Clinic (coordinated by the
New York State Department of Mental Health and
Western New York Children’s Psychiatric
Center). New to School 33 this year, the SST
team has developed procedures with the Mental
Health Clinic. This system addresses protocols
for identification, referral, and communication;
adherence to regulations (FERPA and HIPAA) as
well as the mutual exchange of information are
ensured by this process.
As members of the educational team, the SST
provides programming updates to faculty and staff
during monthly faculty meetings. Team members
also attend weekly grade level meetings to share
information and collect data on student
achievement and behavior.
Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Bilingual Center, BPS #33

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or subcommittees charged with addressing specific components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee
work in terms of Community Engagement Plan implementation, school support and dissemination of information. Please identify any changes in the
community engagement plan and/or changes in the membership structure of the CET.
Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

Community Engagement Team meetings were held on February 9th
and March 4th. For the February meeting, the attendees included two
administrators, four teachers, and one community member. For the
March meeting, the attendees included two administrators, five
teachers, and one community member. The goals for the meetings
were to provide updates on any areas needing adjustments or
additions in order to meet the requirements set forth by the state.

During 2016 – 2017 we are asking our CET to be more visible in our
building and take more ownership of building representation. We are
looking to hold CET Meeting at locations outside of School 33 (Belle
Center, Libraries, etc.) where more of our parents may attend and
participate. We get excellent attendance at Reddy Freddy and
Carnival events but – as demonstrated as records show – less than
helpful attendance at CET Meeting 2015 – 2016.

During the first meeting, the team revisited the plan to use SIG
funding to fund more supports around professional development for
administration and teachers. Also, the CET discussed the updated
Level 1 and Level 2 indicators since the last reporting period. The
team discussed possible implications for receiving students into
cohorts that are indicators for the receiverships when these students
came under credited and after goals were set.

We are working with Buffalo State College to develop strategies to
encourage more active parental/guardian participation. We have a
grant which aligns with our Dual Immersion Programming that will
have parents being videoed reading selected books in their native
languages and will be complied into a library to support student
reading. We want to enlist as many parents as possible and Buffalo
State Education students are assisting with this recruitment.

During the second meeting, the team looked at The Level 1 and Level
2 indicators for School 33. The CET looked at each one individually
and did a self-assessment as to where the school currently stands in
relation to meeting the chosen indicators. The team discussed
possible implications for receiving students into cohorts that are
indicators for the receiverships when these students came under
credited and after the Receivership goals were set. Since the
beginning of the year we have to balance instruction for students who
leave to go to Puerto Rico and return without having attended school

We also are having our parents challenge the District’s lack of fiscal
investment in bi-lingual schools. We no longer receive the Magnet
Funding assigned to us in previous years. In addition we have two
remarkable elementary “specialty” programs – Reggio Emilia
instruction and Dual Immersion Bi-literacy education. We are the
first and only New York State Public School that has incorporated
Reggio-Emilia into our curriculum. Our dual Immersion Program is
supported by NUA and SUNY Fredonia, Department of Language,
Learning and Leadership. Our parents are concerned that their

Bilingual Center, BPS #33
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for months in addition to students assigned to our building on a
weekly basis.

Powers of the Receiver

children do not seem to be obtaining the resources they are entitled.
We are encouraging parents to be more pro-active and share their
concerns and issues with us and with District Leadership.

Please provide information regarding efforts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The district attempted to negotiate changes to the Collective Bargaining Agreement
with the Buffalo Teachers Federation (BTF). We could not reach agreement with
the BTF on any of the proposals submitted by the district. Ultimately, we requested
that the Commissioner make a decision on the proposals that we submitted. We
currently have additional Receivership "powers" due to Commissioner Elia's
decision. We specifically are able to:

Not Applicable

1.) Ability to fill vacancies in summer school, recreational or part time programs
with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most qualified
teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of persistently
struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either before
or after school hours and would be 60 minutes in duration; teachers receive hourly
rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily transfer
teachers out of persistently struggling schools regardless of seniority or status as
building union delegates.
6.) Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to February 1
(except notice for 15-16 school year is May 1, 2016) to ensure consistency with
Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day from the
previous school year, with notice to teachers by March 1

Bilingual Center, BPS #33
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Commissioner's Resolution: Impose with modification of notice date to February 1
(except notice for 15-16 school year is May 1, 2016) to ensure consistency with
Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools necessary
and appropriate to more effectively communicate with students and parents;
district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more common
planning time
10.) Right to require that teachers attend professional development (PD) (based on
the needs of the school) the receiver deems necessary; 30 days' advance notice to
teachers; PD will be offered more than once if it is after the school day/school year;
teachers will receive additional compensation if PD is after school day/school year
Each Receivership school is able to select from the above regarding their school
community and what additional powers they have chosen to exercise.

Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Bilingual Center, BPS #33

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan

As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Effectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
2.
School wide Reform Strategies
3.
4.
5.
6.
7.

8.

9.

10.

Instruction by Highly Qualified
Teachers
High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualified Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Difficulty
Attaining Proficiency Receive
Effective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs -

Bilingual Center, BPS #33
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Part V – Best Practices (Optional)
Best Practices

The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.
1.

Translanguaging: A City University of New York,
New York State Initiative on Emergent Bilinguals
(CUNY-NYIEB).

2.

Reggio-Emilia Instruction

Bilingual Center, BPS #33

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.

Translanguaging PD will be offered through CUNY – NYSIEB. Guidance and direction of
this initiative will be supported and lead by the Emergent Bilingual Leadership Team
(EBLT) established in February of 2016. Translanguaging refers to both the discourse
practices of bilinguals, as well as to pedagogical practices that use the entire complex
linguistic repertoire of bilingual students’ flexibly in order to teach rigorous content and
develop language practices for academic use.
The following goals have been established during this time period - set by a group of
teachers at School 33 in alignment with CUNY-NYSIEB principals:
• Increase school cohesion for using bilingualism/multiculturalism as a resource
through incorporation of translanguaging (TRLG) as a school-wide practice. An
Emergent Bilingual Leadership Team (EBLT) will develop knowledge of and
practice skill with TRLG strategies in each meeting and build a peer-coaching
process.
• Brainstorm resources that are available or should be available to expand
community-school relationships as well as relationships among colleagues,
especially with regard to the Dual Immersion Program.
We have discussed in every Quarterly and Continuation Report as one of our key initiatives
– evolving into an established program. School 33 is the only publically funded school in
New York State implementing Reggio-Emilia inspired programming.
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Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identified
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identified below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year

During January 16, 2016 – April 15, 2016School 33 adhered closely to the fiscal plan
reflected within original FS-10. We reviewed the spending with our assigned Grant Manager
and discussed the best way to utilize the funding as far getting the most instructional impact
for the fiscal resource. In December it was decided that we wanted to purchase services for
“Depth of Knowledge” from the American Institute for Research (AIR) Depth of Knowledge
(DoK) helps teachers meet that challenge of increase academic rigor. Regardless of how you
define "rigor," the important thing is that students are thinking deeply on a daily basis. Depth
of Knowledge gives teachers a framework and common language to make that happen in
your classroom. (DoK) categorizes tasks according to the complexity of thinking required to
successfully complete them. As of this date we were not able secure AIR, but are continuing
to work on scheduling dates. We also saw the need to reduce the National Urban Alliance
(NUA) contract and restructure it in a manner to reduce repetitive Culturally Responsive PD
and enhance the consultant supervision with our Dual Immersion Program. Teachers were
having challenges that could only be resolved by on site consultant coaching. Teacher
ancillary funds were utilized for Dual Immersion and Reggio-Emilia Meetings. The Grant
Manager – as mentioned scheduled monthly – maintained our timeline for spending so that
we anticipate exhausting all SIG funds by June 30, 2016.
Our school demonstrated improvement that resulted in our being moved from Receivership to
that of Focus School. We are anxious to continue using and enhancing our Transformation
Initiatives/Programs to become a school in good standing in the future.

Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS‐10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school‐level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.

Bilingual Center, BPS #33
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Receivership

Quarterly Report and Continuation Plan (2016-17)
3rd Quarter - January 18, 2016 to April 15, 2016

School

School BEDS Code

Marva J. Daniels Preparatory School
#37

1406000100037

Superintendent

School Principal

Kriner Cash, Ed. D.

Serena Restivo-Acting Principal

District

Status (R/Y/G)

SIG/Turnaround

Buﬀalo City School District
Additional District Personnel
Responsible for Program
Oversight and Report Validation

Casandra Wright

SIG/SIF/SCEP,
and Cohort/Model

Grade
Conﬁguration

PK-8

Number of
Students

468

Executive Summary

Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.

This third Quarter report focuses on the work from January 18, 2016-April 15, 2016. Marva J. Daniels Preparatory School has provided
evidence that all Level I indicators except for Science (level 3 and above) for Grades 4 and 8 are on track to meet the target. Data has been
used to identify “bubble” students (those students who are close to moving to the next level). Support for all students has been provided with
targeted intervention plans to support to the “bubble” students. Job embedded support for Science in Grades 4 and 8 will continue through
the work of coaches and the consultant teacher. Level II Indicators demonstrate that for the Third Quarter, the Extended Learning Time (ELT)
Program continues to exceed the enrollment target. Labs have been created to work more intensely with the “bubble” students in the ELT
program. The School’s Baseline Suspension rate was 36%. As of this report, the suspension rate is 16%. Interventions at the Tier I, II, and III
level are in place and support is provided by the school (i.e. SST) and community agencies (i.e. Say Yes). Data is collected to ensure that the
socio/emotional needs of students are addressed so that the academic growth will continue to occur.
Marva J. Daniels Preparatory School #37
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All Key Strategies except for Increasing Instructional Leadership Time have demonstrated that the expected results for this phase of the
project are fully met and the school is fully implementing these strategies. Teachers have had professional development on
District writing initiative Step Up to Writing (SUTW). A Star Teacher model has been implemented. Check In – Check Out data is reviewed and
the data is used to further develop action plans for students. To address the Increased Instructional Time – the administrative team has put
together a calendar for classroom visits/observations. The Community Education Team continues to meet as input is needed to assist the
school in moving forward.

Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.

Directions - District and school staﬀ should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staﬀ to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staﬀ should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.

Marva J. Daniels Preparatory School #37
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Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators

Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line
Priority School
EVIDENCE:
Make
making yearly
N/A
Progress The likelihood of meeting this indicator is high.
School has forged a new partnership with Research for Better
progress
Evidence and next steps:
Teaching (RBT) to conduct professional development around
Data Driven Instruction (Collaborative Inquiry) and The Skillful
• Based on teacher formative
Teacher. Teachers will receive staﬀ development with jobassessments and District Benchmark
embedded on-site coaching. This model will allow for teachers
assessment data, students have
demonstrated dramatic improvements to acquire, practice and implement research-based best
practices while using the Data Driven Dialogue model to ensure
in performance.
students are making gains. Leadership teams will be trained in
• Teacher data meetings continue to
both models so that when partnership can no longer be
take place on a regular basis to
increase the data driven culture within supported ﬁscally, capacity is built for the instructional eﬀorts to
the building and ensure the building as sustain.
a whole continues to trend towards
On-site coaching visits will provide staﬀ with valuable feedback
progress.
around their facilitation of data driven meetings and will create a
•
All staﬀ is aware who the “bubble
students” are and collaborates at team data leadership team which will build capacity within the school,
speciﬁc to a data driven culture.
meetings to create action plans.
RBT will begin their facilitation of Data Driven Instruction
School has continued conducting data
conferences with students and parents (Collaborative Inquiry) so that teachers and leadership teams
become eﬃcient in data analysis and creating action plans.
to ensure transparency in goal setting
and progress. Based on the analysis of
the multiple assessment performance
reports for (DBA), by grade level, for
ELA and math, students have increased
their performance levels. In grade 4,
the average percentage of correct
responses has increased from
approximately 30% to 55%. The

Marva J. Daniels Preparatory School #37
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•

average percentage correct is currently
57% for ELA. In grade 5, the average
percentage correct is 69%. The
average percentage correct in grade 6
ELA is 65%.
On “one a day” teacher created
assessments, derived from the
released questions, grades 3 – 8
students have increased their
performance on these items as
demonstrated by increased NYS state
assessment rubric scores, which
teachers chart for students and display
in the classroom. Additional support
staﬀ (Reading Specialists, Math
Support Teachers, Teacher Assistants,
Instructional Coaches and SST), provide
targeted interventions throughout the
school day and during extended
Learning Time to students identiﬁed as
“Bubble Kids.” CPT and Grade Level
Meetings continue to be data driven
and include teachers, guidance
counselors, social workers, attendance
teacher and school psychologist so that
all facets of data are explored and
action plans that ensue target the
whole child.

•

•

•

•

Marva J. Daniels Preparatory School #37

Data Team (SBIT) meetings will be built into the day
schedule to allow for increased time in analyzing
data/student work and creating targeted intervention
plans for students. These will be in addition to grade
level and CPT times.
Data conferences conducted with students and parents
will continue to reinforce the sense of ownership and
accountability speciﬁc to student academic/social and
emotional progress.
School will continue with the one to one technology
integration to enhance student skill levels in the various
content areas and increase their engagement and
accountability towards learning.
Instructional Technology Coach will continue providing
job-embedded professional development speciﬁc to
using technology to create CCLS aligned lessons that
reinforce authentic learning. These will be built into the
Grade Level and CPT calendars.

3rd Quarterly Report and Continuation Plan 2016-2017
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3-8 ELA all students
level 2 and above

15%

1%
increase

Marva J. Daniels Preparatory School #37

EVIDENCE: The likelihood of meeting this indicator is
high.
In addition to the ELA data summarized above, newly
hired reading specialists, hired with Receivership
funds, work with small groups of students (some
students are considered (“bubble kids”) in grades 3-8,
providing targeted interventions.
• Principal meets regularly with these four staﬀ
members and conducts data conferences
where data is analyzed and monitored for
progress.
•
As of this reporting period, in grade 3,
students know 100% of the grade 3 Dolch
sight words. In grade 3 also, 100% of students
have increased their Words per Minute score.
•
In grade 4, all students increased their WPM
score. After analysis of both grade 3 and 4
teacher created one a day assessments
(based on the released questions), all
students have increased their score on the
aligned NYS ELA rubric for extended response
questions.
•
In grades 5 through 8 student performance
on teacher created mini assessments, aligned
to the standards and emulate the state
assessment, students have increased their
overall performance on the multiple choice
and constructed response 2 and 3 point
items.
• The initial phases of Step Up to Writing
(SUTW) have begun in the district and grade
levels have been trained. Follow-up training
will be provided consistently in the upcoming
school year. This writing model will allow for
congruency with teaching students how to

•

Executed contract with Research for Better
teaching will begin to train teachers on the
DDI process (model is reﬂected in beginning
of report). This process will memorialize the
protocol in which staﬀ analyzes data and
makes instructional decisions through action
planning.

•

Administration to continue to conduct data
progress meetings with support staﬀ (coaches
Reading Specialists, Building math teachers)
to monitor the progress of their supports to
students.

•

Program Coordinator (new position) will be
responsible for preparing data views which
can illustrate progress in this area.

•

Contract with RBT will begin to train teachers
on The Skillful Teachers, which arm teachers
with more instructional tools to meet
academic needs of students.

•

School 37 Summer ELT program, will include a
half day program for students where they will
receive targeted interventions for Reading
and ELA. It will also include teacher training
Monday through Thursday for 2 hours, where
staﬀ will analyze ELA data that is recently
released and begin identifying what
instructional gaps, speciﬁc to ELA standards
and skills, are occurring among students. In
addition, staﬀ will conduct standards mapping

3rd Quarterly Report and Continuation Plan 2016-2017
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write and how students can internalize this
model and transfer the skills from grades K
through 8.
NEXT STEPS:
Staﬀ will continue working on gaining skills in SUTW.
Teachers will include the SUTW in their lesson plans.
3-8 Math all students
level 2 and above
19%

1%
increase

EVIDENCE: The likelihood of meeting this indicator is
high.
•

•

•

•

•

•

Marva J. Daniels Preparatory School #37

As evidenced on teacher created daily mini
assessments in grades 3 – 8, students have
increased their overall performance on all
constructed response items (charted in
individual teacher classrooms).
Speciﬁc to “bubble kid” data, all students at
grades 3 – 8 identiﬁed as math bubble kids
have increased their performance as well.
Part time BMT provides small group support
to students identiﬁed as Math Bubble
Students.
Teachers continue to chart student progress
towards speciﬁc standards, based on
formative assessments-which emulate the
State Assessments.
Students are exhibiting growth in select
standards and skills, speciﬁcally major
standards that comprise the majority of the
state assessment and grade level content.
These charts are organized by what skills
students have mastered or not yet mastered.
For example, chart displays student name,
standard (5 O. A. 1), task, item diﬃculty
percentage). As this was represented in some
classrooms, the expectation is that all math

using the backwards design process. These
trainings will run from July 5 – July 29th.
•

Principal will provide job-embedded training
to staﬀ and follow-up training in SUTW as she
is being trained to become a district trainer.

•

Executed contract with Research for Better
teaching will begin to train teachers on the
DDI process (model is reﬂected in beginning
of report). This process will memorialize the
protocol in which staﬀ analyzes data and
makes instructional decisions through action
planning.

•

Administration to continue to conduct data
progress meetings with support staﬀ (coaches
Reading Specialists, Building math teachers)
to monitor the progress of their supports to
students.

•

Program Coordinator (new position) will be
responsible for preparing data views which
can illustrate progress in this area.

•

Contract with RBT will begin to train teachers
on The Skillful Teachers which arm teachers
with more instructional tools to meet
academic needs of students.

•

School 37 Summer ELT program will include a
half day program for students where they will
receive targeted interventions for
Mathematics, speciﬁc to the core ﬂuencies in
the lower grades. It will also include teacher
training, Monday through Thursday for 2
hours, where staﬀ will analyze Math data that

3rd Quarterly Report and Continuation Plan 2016-2017
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3-8 Math all students
MGP

47.99

1%
increase

Marva J. Daniels Preparatory School #37

classrooms have this in place by September
2016.
• District benchmark data reveals that in grades
3 – 8, students are making progress, speciﬁc
to percentage correct, though each
assessment tests new standards and content.
Average percentage correct for grades 3 and
4 went from roughly 30% to 52%.
Building level assessments are being created and
administered which mirror the state assessment and
are based on targeted standards. This data is
displayed and deﬁned for students so that they
monitor their progress and have direction in how to
improve their achievement level. Teachers provide
targeted support to students, speciﬁc to the major
cluster standards present on the math assessment so
that there are no gaps in instruction. One to one
technology integration allows for students to engage in
solving state assessment type problems and tasks, in
student groups, where students can collaborate in
dissecting problems and become self-directed in their
perseverance in solving such tasks. In the near future,
Building math teachers will be hired to work
speciﬁcally with identiﬁed students (bubble students).
NEXT STEPS: Teachers will continue to update and
place charts in their rooms.
EVIDENCE: The likelihood of meeting this indicator is
high.
Team data meetings are devoted to data analysis and
creating intervention plans solely. These plans provide
a clear direction of support that coaches and
specialists can provide to those students in need of
interventions.
NEXT STEPS: Plans will be monitored by administration

is recently released and begin identifying
what instructional gaps, speciﬁc to Math
practices and skills, are occurring among
students. In addition, staﬀ will conduct
standards mapping using the backwards
design process. These trainings will run from
July 5 – July 29th. Principal will provide jobembedded training to staﬀ and follow-up
training in SUTW as she is being trained to
become a district trainer.

•
•

•

Building will use the DDI protocol to monitor
this progress during Grade level and CPT.
Additional team meeting times will be built
into the schedule on speciﬁc days in the cycle
to allow for job-embedded coaching on data
analysis to monitor this progress.
Teacher will continue to chart and discuss
student progress through data conferences
with students and parents.

3rd Quarterly Report and Continuation Plan 2016-2017
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3-8 ELA all students
MGP

Grades 4 and 8 science
all students level 3 and
above

37.17

19%

1%
increase

1%
increase

EVIDENCE: The likelihood of meeting this indicator is
high.
Team data meetings are devoted to data analysis and
creating intervention plans solely. These plans provide
a clear direction of support that coaches and
specialists can provide to those students in need of
interventions, speciﬁc to these grade levels.
Bubble Kid progress is consistent and revealed through
the monitoring of support staﬀ data, such as
Specialists and coaches.
NEXT STEPS: Plans will be monitored by administration
EVIDENCE: The likelihood of meeting this indicator is
medium.
As of this reporting period, and as of last, grade 4 has a
semi-departmentalized structure which provides
targeted science instruction. Currently, the school is
functioning without a certiﬁed science teacher in
grades 7 and 8. Consultant teacher and coaches are
providing job-embedded support to the substitute in
place at this time to ensure content and standards are
being covered.
NEXT STEPS: Consultant teacher and coaches will
continue providing job-embedded support to the
substitute.

•
•

•

•

•

•

Building will use the DDI protocol to monitor
this progress during Grade level and CPT.
Additional team meeting times will be built
into the schedule on speciﬁc days in the cycle
to allow for job-embedded coaching on data
analysis to monitor this progress.
Teacher will continue to chart and discuss
student progress through data conferences
with students and parents.

School will increase the science block by one
period by increasing the allocated position to
allow for additional targeted interventions for
students in grade 8.
School will continue the semidepartmentalized structure in grade 4 to
continue with specialized science instruction
at that grade level.
School plans to work with the District Science
Department to secure a certiﬁed grade 7 and
8 science teacher, as this school year a sub
has been in that position.

LEVEL 2 Indicators

Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
Base-line Target
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
EVIDENCE:
• School will maintain all Tier 1, 2, and 3
Student Suspension
Student suspension rate is approximately 16% as of
interventions as implemented in the previous
1%
this reporting period. Eﬀorts/Next Steps to achieve
rate (out of school)
36%
year.
decrease
this are listed below:
• Full implementation of mentor-mentee
program will begin in September 2016.
8|P a g e
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•

Tier I Interventions:
 PBIS- Universal by grade levels K-3,
4/5, 6-8 with diﬀerent teachers
coordinating for each grade band.
Incentives are delineated by each
grade band.

•

Tier II


•

Teachers will be mandated to complete and
hand in progressive Discipline Monitoring
Sheets. These sheets allow a teacher to
monitor the various steps and interventions
the classroom teacher has taken before
Oﬃce Discipline referrals are created and
suspensions ensue.

Check in check out (CICO), small
group counseling (SAIG) groups in
place and are conducted daily. SST
provides push-in services to
classroom teachers every other day
during the 6 day cycle.

Tier III:




Marva J. Daniels Preparatory School #37

Say Yes Family Health Specialist,
and mental health counseling
providing on-site services to
students and their families. This
service also includes home visits
where family histories and can
facilitated.
Bi-monthly SST and Tier 2 meetings
facilitated and data is monitored.

•

Special education classrooms have a strong
behavioral management system in place
(progressive discipline policy)

•

Focus/reﬂect and return room- allowing
students to reﬂect and re-enter the

3rd Quarterly Report and Continuation Plan 2016-2017
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classroom after they have an opportunity to
reﬂect on their behavioral decision.
•

First responders- help de-escalate any
student issues that may need to be handled
outside of the classroom and help students
get back to classes with minimal instructional
time lost.
Parent conferences held to address repeated
issues and discuss additional supports as
needed. These conferences involve not only
teachers and parents but school
psychologist, attendance teacher, social
worker, SST and Say Yes Family Mental
Health Specialist. This ensures that
caregivers are properly informed of all wrap
around services available to them and
additionally prevents out of school
suspensions for repeat oﬀenses.

NEXT STEPS: Continue PBIS program as described
above.

3-8 ELA Black
students MGP

•

38.29

1%
increase

Marva J. Daniels Preparatory School #37

•

Data team meetings/CPT are in place which
serve as venues for collaborative planning
and data analysis on a regular basis. These
meetings include teachers, student support,
guidance, instructional coaches, and SST and
reading specialists.
These meetings involve a Data Driven
Instruction model and protocol which drives
the focus of the meeting around
instructional strategies, assessment analysis,
curriculum interventions and progress
monitoring. These meetings involve the

•
•

•

•

Building will use the DDI protocol to monitor
this progress during Grade level and CPT.
Additional team meeting times will be built
into the schedule on speciﬁc days in the cycle
to allow for job-embedded coaching on data
analysis to monitor this progress.
Teacher will continue to chart and discuss
student progress through data conferencing
with students and parents.
Teachers, coaches and specialists will
continue to track the progress of these
students and conduct data conferences with
these students.

3rd Quarterly Report and Continuation Plan 2016-2017
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3-8 Math Black
students MGP
48.35

1%
increase

Marva J. Daniels Preparatory School #37

analysis of multiple data sources including
assessment, attendance and discipline.
• The Administration Team and Instructional
Coaches are monitoring benchmark data
closely. Teachers are conducting building
level common assessments which focus on
speciﬁc standards and items that emulate
the rigor contained in questions on the state
assessments.
•
Teachers and support staﬀ have analyzed
data and identiﬁed “bubble students” where
their progress is tracked and intervention
plans are created which involve targeted
support from reading specialists. There are
36 “bubble students” across grades 3 – 8 for
ELA.
• The SST continues to be involved in all
conversations when discussing academic
data of students to ensure that
social/emotional interventions are also put
in place. Teachers and SST continue to
conduct individual student data conferences
with parents and students to ensure that
there is transparency in student
individualized goals.
NEXT STEPS: Continue monitoring data, with
emphasis on “bubble students”.
EVIDENCE:

•

DDI process will be used to create action
plans for these students.

As of this reporting period, data team meetings are in
place which serve as venues for collaborative
planning and data analysis on a regular basis. These
meetings include teachers, student support,
guidance, instructional coaches, and SST and reading
specialists. These meetings involve a Data Driven
Instruction model and protocol which drives the focus
of the meeting around instructional strategies,

•

Building will use the DDI protocol to monitor
this progress during Grade level and CPT.
Additional team meeting times will be built
into the schedule on speciﬁc days in the cycle
to allow for job-embedded coaching on data
analysis to monitor this progress.

•

3rd Quarterly Report and Continuation Plan 2016-2017

11 | P a g e

Receivership Quarterly Report – 3rd Quarter AND Continuation Plan (2016-17)
January 18, 2016 to April 15, 2016
(As required under Section 211-f(11) of NYS Ed. Law)

3-8 Math ED students
MGP
48.42

1%
increase

Marva J. Daniels Preparatory School #37

assessment analysis, curriculum interventions and
progress monitoring. These meetings involve the
analysis of multiple data sources including
assessment, attendance and discipline. The
Administration Team and Instructional Coaches are
monitoring benchmark data closely. Teachers are
conducting building level common assessments and
administering District benchmark Assessments which
focus on speciﬁc standards and items emulate the
rigor contained in questions on the state
assessments. Teachers and support staﬀ have
analyzed data and identiﬁed “bubble students” where
their progress is tracked and intervention plans are
created which involve targeted support from math
specialists. There are 46 “bubble students” across
grades 3 – 8 in mathematics.
The SST is now involved in all conversations when
discussing academic data of students to ensure that
social/emotional interventions are also put in place.
Teachers and SST are now conducting individual
student data conferences with parents and students
to ensure that there is transparency in student
individualized goals.
Next Steps: Continue monitoring student academic
data and socio/emotional interventions. Continue
with Parent conferences to ensure parental
involvement.
EVIDENCE:
As of this reporting period, data team meetings are in
place which serve as venues for collaborative
planning and data analysis on a regular basis. These
meetings include teachers, student support,
guidance, instructional coaches, and SST and reading
specialists. These meetings involve a Data Driven
Instruction model and protocol which drives the focus
of the meeting around instructional strategies,
assessment analysis, curriculum interventions and
progress monitoring. These meetings involve the

•
•

•
•

•
•

•

Teacher will continue to chart and discuss
student progress through data conferencing
with students and parents.
Teachers, coaches and specialists will
continue to track the progress of these
students and conduct data conferences with
these students.
DDI process will be used to create action
plans for these students.
School will continue to involve SST, Social
Worker, School Psychologist, guidance and
attendance in all conversations around the
progress of these students to ensure
adequate next steps, speciﬁc to academic
interventions are taken.

Building will use the DDI protocol to monitor
this progress during Grade level and CPT.
Additional team meeting times will be built
into the schedule on speciﬁc days in the cycle
to allow for job-embedded coaching on data
analysis to monitor this progress.
Teacher will continue to chart and discuss
student progress through data conferencing
with students and parents.
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analysis of multiple data sources including
assessment, attendance and discipline. The
Administration Team and Instructional Coaches are
monitoring benchmark data closely. Teachers are
conducting building level common assessments which
focus on speciﬁc standards and items emulate the
rigor contained in questions on the state
assessments. Teachers and support staﬀ have
analyzed data and identiﬁed “bubble students” where
their progress is tracked and intervention plans are
created which involve targeted support from reading
specialists. There are 36 “bubble students” across
grades 3 – 8 for ELA. The SST is now involved in all
conversations when discussing academic data of
students to ensure that social/emotional
interventions are also put in place. Teachers and SST
are now conducting individual student data
conferences with parents and students to ensure that
there is transparency in student individualized goals.
NEXT STEPS: The team will continue to monitor
academic data and socio/emotional interventions.
Conferences with Parents will continue to ensure
Parental involvement.
EVIDENCE:

Providing 200 hours
of Extended Day
Learning Time

N/A

Provide
200
hours
ELT

•
•

•

•

As of this reporting period, the ELT program
continues to exceed the enrollment goal.

•

Administration is conducting some
walkthroughs during ELT to monitor
instruction and ensure that it is a true
extension of the school day.

•

“Bubble student” data, those enrolled in
ELT, is being examined by the ELT
instructors. Additional staﬀ is also providing
math and ELA labs to work with students,

•

•

Marva J. Daniels Preparatory School #37

•

•

Teachers, coaches and specialists will
continue to track the progress of these
students and conduct data conferences with
these students.
DDI process will be used to create action
plans for these students.
School will continue to involve SST, Social
Worker, School Psychologist, guidance and
attendance in all conversations around the
progress of these students to ensure
adequate next steps, speciﬁc to academic
interventions are taken.

During the summer of 2016, leadership team
will be meeting to review eﬀectiveness of the
ELT and plan to restructure based on data
and teacher input.
Administration will be creating an additional
monitoring tool in which classroom
instruction will be observed.
We will start to recruit students at the start
of the school year to register for ELT.
The SBMT and CTE team will discuss ways to
provide enrichment as well as academics to
the students.
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who require targeted interventions. School
is using honor roll and merit roll
achievement to track progress of students
enrolled in ELT.
•

Green

Expected results for this phase of the project
are fully met, work is on budget, and the school
is fully implementing this strategy with impact.

Yellow

Next Steps:
Continue monitoring data with emphasis on
the “bubble students”.

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html.

Part II – Key Strategies
Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of eﬀectiveness of the lead partner working with the school.

List the Key Strategy from your approved
Intervention Plan (SIG, SIF or SCEP).
1.
Creating and maintaining a

Status
(R/Y/G)

Analysis / Report Out
•

data-driven culture

•

Marva J. Daniels Preparatory School #37

2016-17 School Year Plan

Grade level meetings consist of looking at
district DBA (District Benchmark Assessment)
data and analyzing it for reteaching plans and
small groups (both intervention &
enrichment).
Other data sources include DIBELS and
FastBridge data, teacher-made assessments,
and curriculum/module assessments.

•

New contract executed with RBT will train
school leadership teams in Data Driven
Instruction (Collaborative Inquiry), which will
be the consistent process utilized when
analyzing student work and conducting data
discussions to impact instructional decisions.
This endeavor will also include on-site
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•

•

•

Instructional Coaches, Reading Specialists,
Instructional Technology Coaches, Social
Workers, and other Support Staﬀ provide
strategies, modeling, or suggestions to assist
with reteaching and/or enrichment.
“Bubble Kids” (students identiﬁed who
require targeted interventions-based on their
achievement on State Assessments-students
who almost made a level 1, students who
performed at low level 2 in danger of
regression, all students scoring at level 2 and
3-criteria created based on Tier 1
Receivership Indicators and teacher
discretion
Reading Specialists and Instructional Coaches
monitor the progress of these students and
provide instructional interventions and
necessary and as new data ensues.

Next Steps: Reading Specialists and Instructional
Coaches will continue to monitor student progress as
well as provide strategies, modeling, reteaching
suggestions or enrichment activities.

2.

Implementing CCLS aligned
instruction in all grades

Marva J. Daniels Preparatory School #37

•

Prekindergarten uses Big Day Literacy
Program & Building Blocks Math Program,
which prepare younger students to the
rigorous CCLS in subsequent grades.
Summary of Program Implementation:

coaching and job-embedded PD with the
assistance of the RBT consultant.
•

Teachers will continue to display their data
and conduct data conferences with students
on a regular basis so that the DDI culture is
part of the whole school culture and students
have ownership in their accountability.

•

Social Workers, Attendance teacher Say Yes
Family Health specialist, School Psychologist,
SST and the Guidance department will
continue to be a part of Grade level
Meetings, CPT and parent meetings so that
all facets of student growth are used to make
any instructional and social/emotional
decisions.

•

Reading Specialists, coaches and newly hired
Building math teachers will continue
providing targeted support to identiﬁed
students.

•

Program Coordinator (new position) will
maintain all mandates, deadlines, and
procedures associated with testing, programs
and grants. This position will allow for the
support staﬀ mentioned above to spend the
majority of the instructional day supporting
teachers and students.

•

The implementation of CCLS modules for ELA
in grades 3 and 4 will begin and will replace
Journeys. This will ensure congruency,
beginning in grade K, with program
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•
•
•
•
•
•
•

•
•
•

3.

Implementing PBIS model
school-wide

Marva J. Daniels Preparatory School #37

•

Grades K-2 uses CKLA for ELA/Reading
Magic Penny used in Grade K
Grades 3-4 uses HMH Journeys
Grades 5-8 uses the EngageNY ELA Modules
Grades K-8 uses the EngageNY Math Modules
Step Up to Writing District Training provided
to enhance students’ writing abilities.
Teachers utilized the TriState rubric to create
lesson plans as well as a suggested lesson
plan format which allows for Mastery
Learning Objectives to be created that
immediately align to standards.
NEXT STEPS:
Continue implementation of curriculum
Continue using TRiState Rubric to create CCLS
aligned Lesson Plans

As evidenced through administrative meeting
minutes and additional team meeting
minutes, staﬀ has implemented and
completed new incentives (Tech Squad-a
group of students who coordinate the
dissemination of the one to one technology
devices, Safety Patrol, Student of the Month,
Student of the Week in the primary grades,
Talent Show, Honor/Merit Roll Assembly
Spaghetti Dinner, Honor and Merit Roll
Breakfast for Parents, School Dances)
throughout the building to motivate students
around positive behavior-adhering to

implementation and CCLS standard
alignment.
•

Math Modules in grades K – 8 will continue
and District will continue providing PD
around module implementation. Newly hired
BMT will be used to provide AIS support
students as well as work collaboratively with
classroom teachers so that diﬀerentiation can
occur within the math block.

•

Teachers will participate in Summer Training
where they will conduct backwards design
with the CCLS ELA and Math standards and
utilize recent assessment data to create unit
plans for upcoming school year. (July 5 –
August 1).

•

PBIS interventions will continue to be
implemented with the support of the SST,
Social Worker, guidance and Say yes Family
health Specialist as previous school year—
including all incentives.

•

Yielded from a recent DTSDE review, a
suggestion was made to incorporate a more
comprehensive communication plan, with
parents, around the supports and
opportunities PBIS provides. SST is currently
developing this plan during Summer PD and
will roll-out this plan on opening say,
September 2016.
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Attendance, Academic Achievement and
Attitude Model of Behavior.
•

•

Marva J. Daniels Preparatory School #37

The SST has continued their push-in services
to classrooms to work with groups of
students. SST continues to be a part of
regular teacher grade level meetings/CPT so
that data collected by the SST is part of the
discussion around student intervention
(attendance and CICO data is shared).
Student support groups are pulled by Social
Worker, School Psychologist, and guidance
and SST members during lunch.

•

“Check In, Check Out” has been
implemented building-wide and that data is
shared regularly at TIER 2 Meetings and
grade level meetings.

•

Regular meetings for Tier 2 interventions are
being conducted by the SST with the eﬀort of
monitoring progress and adjusting as
necessary.

•

A Star Teacher program has also been
implemented this reporting period to
recognize staﬀ that exemplify model behavior
(multiple criteria) throughout the building so
that there is congruency around expectations
with all members of the school community.

•

Additional time on agenda has been
reserved for SST to present during faculty
meetings, SBMT and Community Engagement
Team meetings, on interventions and discuss
their progress, based on data collection.

•

Mentor-Mentee program will begin
September 2016. This is an additional
support to students who may be experiencing
challenges in either academics or social/
emotional conﬂict. Teachers will become
aware of their assigned students in
September 2016.

•

Data from mentor-mentee program will be
shared at grade level and CPT meetings when
instruction plans are created.

•

Restorative Justice Circles will continue.
Teachers, in the upcoming school year, will
be trained in in restorative Justices Practices,
as provided through School 37 Partnership
with University of Buﬀalo Gear Up and
Liberty Partnerships.

•

During September 2016, teachers will be
trained on the PBIS behavior matrix and learn
ways to roll-out this matrix in their individual
classrooms so that there is congruency
around behavioral expectations.
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4.

Increasing instructional
leadership time

•

School 37 has created and is now
implementing the beginning phases of a
Mentor/Mentee program (suggested as a
result of a DTSDE review), building wide,
where every teacher is assigned a student,
which provides additional opportunities to
meet with students and ensure that they are
making progress towards academic and
social/emotional goals.

•

NEXT STEPS:

•

Continue the plan written above, collect, and
monitor data to ensure students are making
progress towards academic and
socio/emotional goals.

•

Currently, the building has an Acting Principal
and one Assistant Principal. The district has
provided a substitute administrator which
allows for the two building administrators to
participate in frequent walkthroughs and
conduct formal and informal observations, as
well as provide actionable feedback to staﬀ.

•

Marva J. Daniels Preparatory School #37

Administrative team has created and is
implementing a calendar which outlines
dates for instructional walkthroughs,
announced and unannounced observations,
so that the focus of the learning day for
administrators is spent in classrooms and the
provision of actionable feedback is given to
staﬀ regularly.

•

SAM initiative (NSIP-National Sam Innovation
Project) will have full implementation which
ensures that the principal spends the
majority of the instructional day on
instructional leadership, including the
provision of actionable feedback to staﬀ.

•

Program coordinator to handle coordination
of program implementation, grant and report
mandates, and all assessment coordination,
can assist with the organization of CET and
SBMT meetings associated with
Receivership—allows for Instructional
Coaches and support staﬀ to devote 100% of
their time to executing the three phases of
coaching and providing job embedded PD
speciﬁc to building key strategies.
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•

•

In addition, administrative walkthroughs have
become more targeted, speciﬁc to frequent
instructional observations that have ensued
from various walkthroughs (such instructional
“big rocks” include higher order questioning,
increasing student talk and decreasing
teacher talk, and implementing purposeful
and targeted diﬀerentiated small groups
based on planning and data analysis), where
feedback is framed speciﬁc to these
priorities.

•

Teachers will be trained in Restorative Justice
so that they are equipped with additional
strategies to manage the classroom.

•

There will be an increase in the guidance
department, which will allow for more ﬁrst
responders to address student concerns as
they arise.

•

As suggested in 2016 DTSDE review, speciﬁc
to tenet 2, administration will frame teacher
action plans, based on observational data,
around the instructional priorities identiﬁed
through these visits and walkthroughs (80/20
Student versus Teacher Talk, strategic
diﬀerentiation and small group instruction,
higher level thinking strategies and
questioning).

•

Teachers will create a pre and post
assessment that is speciﬁc to the ELT
program so that its eﬀectiveness can be
monitored.

•

Administration will create a new walkthrough
tool, speciﬁc to the ELT program so that a

Administration is participating in grade level
meetings so that this can serve as an
additional platform to provide actionable
feedback to grade level teams.

NEXT STEPS:
Administrators will continue monitoring the”big rocks”
and providing actionable feedback to teachers at
grade level meetings.

5.

Implementing an
Extended/Expended Learning
Time program

Marva J. Daniels Preparatory School #37

•

As of this reporting period, the ELT program
continues to exceed the enrollment goal.

•

Administration is conducting some
walkthroughs during ELT to monitor
instruction and ensure that it is a true
extension of the school day.
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•

Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

monitoring tool can be in place to observe
that the program is a true extension of the
instructional day.

“Bubble student” data, those enrolled in ELT,
is being examined by the ELT instructors.
Additional staﬀ is also providing math and
ELA labs to work with students, who require
targeted interventions. School is using honor
roll and merit roll achievement to track
progress of students enrolled in ELT.

•

NEXT STEPS:

•

Use the data collected from the ELT
walkthroughs to plan for 2016-2017 ELT.

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

•

Red

Eﬀective July 1, School 37 will be
implementing a 20 day Summer School
program. This program will be designed to
provide solid instructional interventions to
prepare students for their upcoming grade
level academic expectations. The program
will run through August 1.

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)

Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees charged with
addressing speciﬁc components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee work in terms of Community Engagement Plan
implementation, school support and dissemination of information. Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

CET stakeholder meetings have continues and are now aligned with the
agendas and focus of the SBMT meetings, held within the school day. The
main goals of these meetings is to ensure that there is transparency in
decision making , speciﬁc to Receivership mandates, budgets and personnel
changes. These meetings continue to be held monthly. It has deemed
eﬀective to streamline building-based SBMT with the CET as initiatives for
both are the same and it is important for all stakeholders to see that all

CET meetings will change in structure as select staﬀ and partners will
provide their own updates with regard to their eﬀorts as well as data
presentations from other team leaders. This allows for more than one
facilitator at the meeting and also reinforces the message that all partners
have ownership in the CET administration and the contribution to
demonstrable growth towards select indicators.

Marva J. Daniels Preparatory School #37
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decisions are congruent. These meetings are devoted to reviewing the
progress towards tier 1 and tier 2 indicators as well as discussions around
suggested input from partners. Meetings take place the last Tuesday of
each month and occur on the same days as SBMT meetings.

Powers of the Receiver

Please provide information regarding eﬀorts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

1.)

For the upcoming 2016-2017 school year, School 37 will continue to
implement the powers described in the ﬁrst column but also include:
 Ability to ﬁll summer school vacancies with the most qualiﬁed
teacher, regardless of senority.

Ability to fill vacancies in summer school, recreational or part time
programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most
qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of
persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either
before or after school hours and would be 60 minutes in duration; teachers
receive hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily
transfer teachers out of persistently struggling schools regardless of seniority
or status as building union delegate.
Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation
Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day
from the previous school year, with notice to teachers by March 1
Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools
necessary and appropriate to more effectively communicate with students
and parents; district will provide training where needed
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9.) Discretion and ability to modify schedule at any time to add more
common planning time
10.) Right to require that teachers attend professional development (PD)
(based on the needs of the school) the receiver deems necessary; 30 days'
advance notice to teachers; PD will be offered more than once if it is after
the school day/school year; teachers will receive additional compensation if
PD is after school day/school year
Each Receivership school is able to select from the above regarding their
school community and what additional powers they have chosen to exercise.
School 37, as of this reporting period, has implemented the following:
 The right to mandate faculty meetings twice per month.
 The right to mandate teachers to attend professional development,
based on the needs of the school.
 Discretion and ability to modify the schedule at any time to include and
add additional grade level and/or common planning time.

Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.

Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan

As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Eﬀectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
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2.

Schoolwide Reform Strategies

3.

Instruction by Highly Qualiﬁed
Teachers
High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualiﬁed Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Diﬃculty
Attaining Proﬁciency Receive
Eﬀective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs -

4.
5.
6.
7.

8.

9.

10.

Part V – Best Practices (Optional)
Best Practices

The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in signiﬁcant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Marva J. Daniels Preparatory School #37

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.
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1.

Strategic Allocation of Human Resources.

Examining the resources and positions within the building and reallocating these resources to
ensure the greatest impact on student achievement. Based on historical performance data, the
building is in need of supports centered on curriculum and instruction. Receivership positions were
deployed to meet that need. Administration works regularly to examine the data that illustrates the
eﬀectiveness of these positions. Positions that are new to the budget are those that work to build
capacity within the building.

2.

Teacher Leader Teams

Create and support Teacher Leaders who can model best practices for other staﬀ members during
grade level/CPT or other building staﬀ development opportunities and build instructional capacity
within the school through these leaders. With any grant funded scenario, we must be ﬁscally
responsible and ensure that the systems put in place can sustain when funding absolves.

Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identiﬁed
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identiﬁed below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year
Contract Services:
All money has been encumbered or spent. The line has been fully spent. The impact has been that
the services provided have given the school: Leadership training to both administrators and teacher
leaders by National Urban Alliance (NUA). NUA has provided Saturday professional development to
assure growth across the disciplines. Seminar participants shared experiences, artifacts and ideas as
they implemented the strategies shared.
An amendment needed to be completed to increase teacher ancillary line, due to the increased
student participation numbers.
The substitute teacher line will be exceeded. Substitutes were employed for extended grade level
meetings and job embedded professional development.

Marva J. Daniels Preparatory School #37
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Curriculum Committee members: Teachers and Administrators: We are on track for spending on both
lines. Instruction will be impacted through backward mapping to align the CCLS curriculum and to
examine student work to employ data driven inquiry process.
Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS-10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justiﬁcation for the cost that connects to the project activity, goals, and outcomes previously identiﬁed throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school-level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.

Marva J. Daniels Preparatory School #37
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Receivership

Quarterly Report and Continuation Plan (2016-17)
3rd Quarter - January 18, 2016 to April 15, 2016

School

School BEDS Code

District

Dr. Charles R. Drew Science Magnet
BPS 59

140600010059

Buﬀalo City School District

Superintendent

School Principal

Dr. Kriner Cash

Denisca R. Thompson

Additional District Personnel
Responsible for Program
Oversight and Report Validation
Margaret Boorady

Status (R/Y/G)

SIG/SIF/SCEP,
and Cohort/Model

SIG- Cohort 3
Turnaround
Grade
Conﬁguration

Number of
Students

Pre K-8

778

Associate Superintendent of School
Leadership
mboorady@buﬀaloschools.org
716-816-3069

Executive Summary

Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting Receivership, and
assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large. Please avoid terms and acronyms that
are unfamiliar to the public, and limit the summary to no more than 500 words.
In August 2015, Dr. Charles R. Drew Science Magnet BPS 59 created a plan to increase academic performance and further develop a culture that promotes excellence by all stakeholders.
The plan was created by our Community Engagement Team (CET) that infused the vision and mission of the school, to be active, engaged learners, who are able to think critically,
compete, and become college and career ready in all subjects including Math, ELA, and Science. The CET has met eight times, the plan is examined to evaluate the results of
implementation. The progress towards the Receivership targets, School Improvement Grant (SIG) goals and implementation of our “Big Rocks” including student engagement, Positive
Behavior Intervention/Restorative Practices, Common Core Aligned Instruction/Differentiated Instruction and the recommendations of the Diagnostic Tool for School and District
Effectiveness drive the conversation to assess the work that is done on a daily basis by all stakeholders including teachers, community members, parents, staff, and students. During
this reporting period, we continue to implement the SIG with the modifications identified by the CET as follows:
• Literacy focus in all content areas:
o Students are required to write for a minimum of five minutes in each class. By students writing in each class, they are able to produce grade level appropriate pieces
of work with the guidance of their teacher. A universal writing strategy was introduced to all teachers Pre K through 8 called RACE. The RACE strategy required

Dr. Charles R. Drew Science Magnet School #59
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•

•

•

students to Restate the question, Answer the question, Cite evidence, and Explain the answer. The RACE strategy is a way for students to organize their writing and
build stamina to create proficient pieces of writing independently.
Align instructional expectations with the Common Core Learning Standards and 2012 NYSUT Teacher’s Practice rubric to improve teaching and learning.
o Teachers receive professional development based on a specific NYSUT indicator to improve their practice. “Best Practices” are shared among teachers based on the
selected indicator during grade level meetings.
Align science instruction to include a direct focus on literacy skills and targeted performance based assessment skills.
o Students have the opportunity to work “hands-on” during science periods through a performance-based curriculum that incorporates literacy skills including
vocabulary, journaling, and opportunities for extended writing. Instruction encourages students to learn performance skills, including those required on the NYS
Elementary and Intermediate Assessment. Students are required to complete constructed responses based on the unit of study.
Students will be supported socially and emotionally to improve the safety of the school.
o During the school year 2015-2016, there are currently 107 short term suspensions compared to 208 short term suspensions in the 2014-2015 school year, a reduction
of 101 suspensions. Currently, long term suspensions have declined compared to last year from 38 to 25, a decrease of 13. In the 2014-2015 school year, there were
769 office discipline referrals compared to 506 office discipline referrals at the present time. The drop in the number of suspensions and office discipline referrals is
attributed to implementing Positive Behavior Intervention Systems (PBIS)/ Restorative Practices (RP), Response to Intervention (RTI), and improving the culture
and climate in school.

The above plan has been monitored on a daily basis thus creating positive momentum to meet Level 1 and Level 2 Receivership goals.

Attention – This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment
of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on the part of the New York State
Education Department. This document also serves as the progress review report for schools receiving School Improvement Grant (SIG) or School Innovation Fund (SIF) funds.
Additionally, this document serves as the quarterly reporting instrument for schools with School Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety
must be posted on the district web-site.
Please note - This document serves as the continuation plan for Receivership schools for the 2016-17 school year. All prompts submitted under the “2016-17 School Year Plan”
heading should directly align with approved 2015-16 interventions plans (SIG, SIF or SCEP), and must have input from community engagement teams.

Directions - District and school staﬀ should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the key strategies of the third
quarter in light of their realized level of implementation and their impact on student learning outcomes. 2016-17 Continuation Plan sections are an opportunity for district
and school staﬀ to present their proposed actions and adaptations for the upcoming school year. This is intended to create the framework by which the school transitions
from the current year, using its own summary analysis, to the upcoming school year in a manner that represents continuous and comprehensive planning. District and
school staﬀ should consider the impact of proposed key strategies on student learning, as well as their long-term sustainability and connectivity to diagnostic review
feedback.

Dr. Charles R. Drew Science Magnet School #59
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Part I – Demonstrable Improvement Indicators
LEVEL 1 – Indicators

Please list the school’s Level 1 indicators below. Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Continuation Plan
(R/Y/G) line
EVIDENCE: A mock test was administered in the In the 16-17 school year, ELA mock tests will be
3-8 ELA All Students
28%
40%
beginning of February. The questions on the mock administered in October, December and February.
Level 2 & above
assessment were released questions from the 14-15 This data will be used to drive instruction in addition to
NYS ELA Assessment. The percentage of students District Benchmark Assessments (DBAs) and
scoring at a level 2 or higher is listed below:
classroom summative and formative assessments.
*MC=Multiple Choice CR=Constructed Response
3rd Grade: MC=39.9% CR= 6%
Dr. Charles R. Drew Science Magnet school will
4th Grade: MC=34.7% CR=33.2%
continue to fully implement:
5th Grade: MC=47.7% CR=25.9%
• Step Up to Writing (SUTW) as the school6th Grade: MC=41.7% CR=41.7%
wide writing initiative continues. (This
7th Grade: MC=25.9% CR=11.9%
strategy also supports Indicator 3-8 ELA
8th Grade: MC=39.7% CR=13.0%
Black Students Level 2 & above, 3-8 Math
SWD)
Based on the information provided above from the
•
As
a recommendation of the DTSDE, students
mock data, the likelihood of meeting this indicator is
will
be required to write for a minimum of five
high.
minutes for each class period. (This strategy
also supports 3-8 Math All Students Level 2
NEXT STEPS: By analyzing the data collected from
& above, 3-8 Math Black Students Level 2 &
the released questions, students with disabilities was
above, 3-8 ELA Black Students Level 2 and
the lowest performing subgroup. Students will be
above, 3-8 Math SWD)
supported with specially designed instruction and
•
Students
will answer higher order questions
differentiation.
on a regular basis. (This strategy also supports
3-8 Math All Students Level 2 & above, 3-8
Math Black Students Level 2 & above, 3-8
ELA Black Students Level 2 and above, 3-8
Math SWD)
• Teachers will create questions using the
question stems from NYS released questions.
(This strategy also supports 3-8 Math All
Students Level 2 & above, 3-8 Math Black

Dr. Charles R. Drew Science Magnet School #59
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•

•

Students Level 2 & above, 3-8 ELA Black
Students Level 2 and above, 3-8 Math SWD)
Academic Intervention Support (AIS)
Services for all students who qualify (This
strategy also supports 3-8 Math All Students
Level 2 & above, 3-8 Math Black Students
Level 2 & above, 3-8 ELA Black Students
Level 2 and above, 3-8 Math SWD)
RACE strategy and active reading strategy
(This strategy also supports 3-8 Math All
Students Level 2 & above, 3-8 Math Black
Students Level 2 & above, 3-8 ELA Black
Students Level 2 and above, 3-8 Math SWD)

Writing samples will be collected monthly by grade
level.
Student writing samples will facilitate
conversations that will be data driven with action plans
created for individual students.

3-8 Math All Students
Level 2 & above

26%

38%

EVIDENCE: A mock test was administered in the
beginning of February. The questions on the mock
assessment were released questions from the 14-15
NYS Math Assessment. The percentage of students
scoring at a level 2 or higher is listed below:
*MC=Multiple Choice CR=Constructed Response
3rd Grade: MC=39.1% CR= 24.1%
4th Grade: MC= CR= 10.2%
5th Grade: MC=46.2% CR=8.7%
6th Grade: MC=31.1% CR= 15.1%
7th Grade: MC=31.5% CR=11.9%
8th Grade: MC=32.2% CR=20.9%
Based on the information provided above, likelihood
of meeting this indicator is high.

Dr. Charles R. Drew Science Magnet School #59

Additional professional development will be facilitated
to create performance tasks with grading rubrics that
are aligned to CCLS and the writing initiative for
students to self-assess academic writing.
In the 16-17 school year, Math mock tests will be
administered in October, December and February.
This data will be used to drive instruction in addition to
District Benchmark Assessments (DBAs) and
classroom summative and formative assessments.
Teachers will attend professional development that
encompasses the eight Common Core Mathematical
Practices. Students will be able to connect practices to
the mathematical content in each lesson. This
professional development will be monitored through
walkthroughs and the collection of lesson plans.
Dr. Charles R. Drew Science Magnet school will
continue to:
• Use visuals to support ENL students
• Use backward lesson/unit planning
4|P a g e
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NEXT STEPS: Teachers will instruct students with
supporting and additional clusters.

•
•
•

Grades 4 and 8
Science All Students
Level 3 and above

28%

44%

EVIDENCE: Students in grade 4 completed a preassessment of performance skills. The focus standards
included; 3.1d-Measurement can be made with
standard metric units and nonstandard units and S3.2Interpret organized observations and measurements.
The percentage of students who were proficient in the
above standards was 30%. In grade 8, students were
pre-assessed using the multiple choice section of the
2015 ILST written assessment. The focus standards
included; physical setting 4.2b-Heat can be transferred
through matter by the collisions of atoms, physical
setting-3.3g the periodic table is one useful model for
classifying elements and physical setting 4.4b-Light
passes through some materials, sometimes refracting in
the processes. The percentage of students who were
proficient in this skill was 30%.
Based on the information provided above, likelihood of
meeting this indicator is high.
NEXT STEPS: The next steps for the school include
Elementary/Intermediate performance-based practice
for mastering the standards based on the assessment.

In the 16-17 school year, data from the 15-16 Science
Assessment will be analyzed to drive instruction for the
year. Students in grades 4 and 8 will complete a mock
test in November and February on the multiple choice
section. During the months of December and March,
students will take a mock assessment based on the
performance criteria.
Teachers at Dr. Charles R. Drew Science Magnet will
continue to give students a question from the NYS
Science Assessment at the beginning of the class period
for bell work as an entrance ticket and a question from
the assessment as an exit ticket as it relates to their
curriculum. This practice has proven to familiarize
students with the questions and assess students’
knowledge of the topic. This practice will occur in
grades 3-8.
Dr. Charles R. Drew Science Magnet will continue to
partner with the Buffalo Museum of Science (BMS).
The partnership with the Buffalo Museum of Science
will include student achievement benchmarks for
success as part of their contractual agreement to gauge
the effectiveness of the current strategies.
•

•

Dr. Charles R. Drew Science Magnet School #59

Differentiate instruction
Incorporate HOT (Higher Order Thinking)
questions
Academic Intervention Support Services for
all students who qualify

As part of the SEPUP curriculum and units,
pre and post testing will be conducted to
assess students' content knowledge and
achievement.
Science journals will be used at each grade
level to highlight the science process and
practices. Journaling will occur daily during
science classes for Grades 5-8. A minimum of
5|P a g e
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School Safety

17

<7 Serious
Incidents
(Student
altercation)

EVIDENCE: During this reporting period there was
one serious incident that occurred. The total this year
is two.
Based on the information provided above, the
likelihood of meeting this indicator is high.
NEXT STEPS: The school has planned an antibullying assembly at the end of April to educate
students about the negative impacts of bullying.

40 journaling exercises/school year will be
completed at pre-k to 4th grade.
• 800 hrs. mentoring and side-by-side
instruction
• Team Teach Science with classroom teachers
using ‘First Hand learning’ elementary
science kits and the Buffalo Museum of
Science's unique educational resources.
• Through the use of prescribed science
journals, students will document critical
thinking skills.
• Students will participate in Interdisciplinary
Science and Educational Partnerships (ISEP)
Science Summit, and monthly Theme Day
where college students will highlight and
promote science careers.
During the 16-17 school year the school will continue
to implement the PBIS system. Monthly students will
take part in a school-wide assembly promoting positive
behavior. One addition to improve school safety will
be the implementation of a school safety team. The
membership will consist of students from each grade
level. Students will be responsible for hallway
monitoring, lunch safety, arrival and dismissal safety.
Behavior management resource ‘Classroom DoJo’ will
be used for a monthly incentive for grades 3-8.

As a positive incentive the current PBIS team will plan
a field day in June for students who meet the criteria of
the PBIS matrix.
Priority School make
yearly progress

N/A

Dr. Charles R. Drew Science Magnet School #59

EVIDENCE: During the 2014-2015 School Year the
target was met for “Student participation in NYS ELA
assessment” with 96.1% participation rate. During the
2014-2015 school year, the “Student participation in
NYS Math assessment” was 91% participation rate.
The school fell short of the goal by 4%. The ELA
Assessment was given before the Math Assessment.

During the 16-17 school year teachers will work to
refine their questioning strategies using question
stems from the NYS ELA and Math Assessments.
With a focus on rigorous questioning, teachers will
improve their instructional practices resulting in a
rating of “effective” or “highly effective” on the
NYSUT Teacher Rubric for Element III.2b-Using
questioning techniques.
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During the 2015-2016 School year, the unofficial
percentage for “Student Participation in NYS ELA
Assessment” was 93% with 5% of students “opting
out.” The unofficial percentage for “Student
participation in NYS Math Assessment” for this
school year was 90% with 7% of students who “opted
out.”

The school will continue to target a participation rate
of 95% in ELA and math to meet yearly progress. NYS
Assessment scores will be used as the starting point for
creating a “student data sheet” for each child. The
benefit to having a student data sheet is to include the
child in their academic progress and provide feedback
throughout the entire school year.

The PBIS team hosted a pep rally to encourage students
to do their best on the assessments. Students were
reminded of test taking strategies while the teachers
pumped the students up to do their best.
Based on the information provided above, likelihood of
meeting this indicator is low.
NEXT STEPS: The school will focus on DTSDE
Statement of Practice 4.2 by continuing to have
teachers reflect on their questioning strategies by using
the NYS Annotated Release Questions from
EngageNY. This will lead to increased student
achievement and the meeting of each student’s goals.
LEVEL 2 Indicators
Please list the school’s Level 2 indicators below Indicate the current status of each indicator in terms of the likelihood of meeting the established targets for realizing
Demonstrable Improvement and the impact on student learning. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and
should include evidence and/or data used to make determinations.
Identify Indicator
Status
BaseTarget
Analysis / Report Out
2016-17 School Year Plan
(R/Y/G)
line
EVIDENCE: During this reporting period teachers have Building culturally responsive classroom environments
3-8 ELA Black
26%
35%
focused on creating environments that are culturally will be a focus for Dr. Charles R. Drew Science Magnet
Students Level 2 and
responsive for urban students.
Teachers and teachers. A book study focused on culturally responsive
above
administrators attended a district urban forum that was teaching will start at the beginning of the year with
related to research based practices for teaching diverse administrators and teachers. The information from the
groups of students to address their needs. Dr. Charles book study will be shared with the entire staff via teacher
R. Drew Science Magnet held their own urban forum on turnkey.
4.6.16 to address specific needs of our students.
As staff is aware of the strategies to build culturally
responsive classrooms, administration will monitor this
Dr. Charles R. Drew Science Magnet School #59
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Based on the information provided above, likelihood of
meeting this indicator is high.
NEXT STEPS: Administration will monitor the
classroom environment and give feedback to address a
culturally responsive environment for all students. The
administrative team and grade level team leaders will
take part in a book study that will turn key to staff. The
book is called Case Studies on Diversity and Social
Justice by Paul C. Gorski.

3-8 Math Black
Students Level 2 and
above

24%

32%

EVIDENCE: Each day for bell work teachers created
multiple choice questions that aligned to a CCSS. After
each student had an opportunity to answer the question,
the students and teacher talk about the choices along
with possible misconceptions. Vocabulary words and
two tier words are highlighted while the questions are
reviewed. In grade level, teachers had an opportunity to
share the questions and have a discussion as a
professional learning community. As a community,
teachers discussed why students may select one answer
over another. Teachers collaborated together to share
strategies to improve academic performance. The data
showed that 11% of students answered the questions
correctly. After teacher strategy was changed, students
increased their performance by 48%, an increase of
37%.

focus with walkthroughs and feedback. (This strategy
also supports Indicator 3-8 Math, Black Students Level
2 & above)
Dr. Charles R. Drew Science Magnet teachers will
continue to:
• Implement the school-wide writing
initiative.
• Use question stems from the NYS
Annotated Release questions as a daily
practice for questioning.
• Use data to drive instruction from
summative and formative assessments.
• AIS/RtI services for all students who qualify
• Collect lesson plans to ensure all student
needs are met through planning.
• Five minutes of writing at a minimum for
each class.
Dr. Charles R. Drew Science Magnet will continue to
focus on making equitable outcomes for all subgroups,
including black students. In addition to the strategies
listed above, teachers will attend a professional
development on interactive word walls that facilitate
visual representations of mathematical vocabulary
terms. Interactive word walls will give students
exposure to important mathematical concepts for
application.
In addition, strategies specified in other indicators will
be applied to meet the target.

Based on the information provided above, likelihood of
meeting this indicator is high.
NEXT STEPS: The next steps the school will take to
meet this indicator is giving students 2 point questions
Dr. Charles R. Drew Science Magnet School #59
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3-8 Math LEP
Students Level 2 and
above

17%

25%

for additional clusters. By answering questions for
additional clusters, students will increase their
preparation for the next grade level.
EVIDENCE: Sheltered Instructional Observation
Protocol (SIOP) strategies were facilitated for teachers
who instruct ENL students. Vocabulary acquisition
strategies linked to language objectives was the focus of
the PD. The district liaison facilitated one-on-one
coaching sessions to three teachers after classroom
observations. The PD was tailored to their needs after
the assessment. The 3-6 grade ENL teacher is currently
on medical leave. A daily substitute teacher who was
formerly certified in a foreign language serves as the
ENL teacher.
Based on the information provided above, likelihood of
meeting this indicator is high.
NEXT STEPS: The school will continue to work with
the district liaison to provide PD to the entire staff as the
ENL population increases to include lesson planning
strategies.

3-8 Math SWD MGP

7%

18%

The district liaison will be utilized by Dr. Charles R.
Drew Science Magnet to facilitate PD based on teacher
and student needs. Schedules created in the summer will
follow the CR-154 amendments.
Strategies for ENL will include:
• Comprehensible input- Comprehensible input
means that students should be able to
understand the essence of what is being said or
presented to them
• Practice and application of concepts
• Building background knowledge

EVIDENCE: During grade level meetings teachers were
introduced to a lesson plan rubric to analyze the
effectiveness of their plans.
Teachers had an
opportunity to self-reflect on the rubric to create a model
plan that would meet the needs of all students, including
SWD.

In the 16-17 school year, Dr. Charles R. Drew Science
Magnet will implement professional development
through the district liaison for teachers who instruct
SWD. The district liaison will facilitate targeted PD to
teachers that will focus on specially designed
instruction.

Based on the information provided above, likelihood of
meeting this indicator is high.

Teachers will incorporate the Data Driven Instruction
(DDI) process with math data by using formative,
summative and DBAs to differentiate instruction.

NEXT STEPS: Administration will monitor and give
feedback regarding lesson plans that provide specially
designed instruction for SWD.

Dr. Charles R. Drew Science Magnet School #59

Students who are English as New Language (ENL) will
be strategically placed in classroom with other ENL
students. Teachers who served ENL students in the 1516 school year will instruct students in the 16-17 school
year.

Teachers will create an AIS checklist for SWD’s to
enable them to practice and become proficient in
prerequisite math skills and concepts. This checklist
will be in a folder in each classroom so that students
can access it at any time.
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Student
Rate

Suspension

31%

11%

Evidence: Currently there are 107 short term
suspensions compared to 208 short term suspensions in
the 2014-2015 school year, a reduction of 101
suspensions. Currently, long term suspensions have
declined compared to last year from 38 to 25, a decrease
of 13. In the 2014-2015 school year, there were 769
office discipline referrals compared to 506 office
discipline referrals at the present time. In addition, the
suspension rate was 27.0% in 14-15 school year
compared to the 15-16 school year of 8.5%, a decrease
of 18.5%. (This evidence also supports key strategy #5)

Based on the information provided above the likelihood
of meeting this indicator is high.
Next Step: We have recognized that 7th and 8th grade
have the greatest number of office discipline referrals.
The 7th and 8th grade team will develop common goals
to improve behavior in the middle school.

Green

Expected results for this phase of the project are
fully met, work is on budget, and the school is
fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

The Positive Behavior Intervention Team (PBIS) has
recently attended full day trainings using data from the
Youth Risk Behavior Survey (YRBS). A new team will
be developed with the PBIS leaders who attended the
training. The team will meet on Tuesday mornings to
implement programs to increase positive student
behavior. The team will:
• Create monthly student incentives
• Use data from the YRBS to curb poor choices
that put students at risk
• Plan assemblies to promote the Dr. Charles R.
Drew Science Magnet motto of “Be
responsible, be respectful, and be kind”
• Collect donations for the Dragon store and
bucket fillers for incentives
• Form small student groups that promote
leadership ex. student council, scholars group,
school safety patrol
Dr. Charles R. Drew Science Magnet will continue the
following practices to sustain positive support for
students:
• Restorative Practices
• Student Support Team
• Use of afterschool detention as a consequence
to keep students in the classroom
• Gateway Longview Clinic
By implementing the above, PBIS will continue to be a
“Big Rock” and sustain an effective rating on the
DTSDE.
Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Attention – Please contact the Office of Accountability with any questions, concerns or points of clarification regarding Demonstrable Improvement Indicators for the
2015-16 and 2016-17 school years at accountinfo@nysed.gov. In addition, all SIG and SIF schools must submit an updated Attachment B no later than August 31,
2016. This may be found at http://www.p12.nysed.gov/turnaround/SIGOnlineToolkit.html.

Dr. Charles R. Drew Science Magnet School #59
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Part II – Key Strategies
Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved intervention plan/budget
and instrumental in meeting projected school improvement outcomes. Identify the evidence that supports your assessment of implementation/impact of key strategies, the connection to
goals, and the likelihood of meeting targets set forth in the Intervention Plan. Responses should be directly aligned with approved 2015-16 interventions plans (SIG, SIF or SCEP), and should
include evidence and/or data used to make determinations. If the school has a SIF grant, or has selected the SIG 6 Innovation Framework model, please include as one of the key strategies the
analysis of eﬀectiveness of the lead partner working with the school.

List the Key Strategy from your approved
Intervention Plan (SIG, SIF or SCEP).
Posting three Higher Order Thinking
1.
(H.O.T.) questions that align to the
objective and require at least five
minutes of writing to increase
student engagement.

2.

Status
(R/Y/G)

Provide weekly ongoing, high
quality, job embedded professional
development to staff that is aligned
with the school’s comprehensive
instructional program. This
professional development will
ensure the staff is equipped to
facilitate effective teaching and
learning.

Dr. Charles R. Drew Science Magnet School #59

Analysis / Report Out

2016-17 School Year Plan

During this reporting period, teachers focused on
creating HOT questions that mirrored the rigor of the
NYS Assessments by using Annotated Release
questions from EngageNY.
During grade level
meetings, teachers analyzed the way questions were
worded and looked at the question stems to create new
questions. Teachers shared questions that they created
and gave their colleagues constructed feedback about
the rigor of the questions and ways to improve. A bank
of question stems are available on Dr. Charles R. Drew
Science Magnet’s Schoology page for teachers to
reference. The above strategy supports the DTSDE,
SOP 3.5. During this reporting period 83% of teachers
HOT questions posted, aligned to the objective,
however, only 56% of teachers asked questions
effectively. It was evident during this reporting period
that 61% of teachers required students to write every
period for 5 minutes or more on a consistent basis.
Professional development facilitated through this
reporting period focused on using the mock assessment
data to drive instruction, SIOP strategies, using question
stems to create questions in all curriculums used in each
grade level, culturally responsive teaching, and
analyzing student responses from questions. Element
1.2a, Element 2.4a and Element 3.1b were among the
indicators teachers examined during grade level to
improve teacher practice

In the 16-17 school year, Dr. Charles R. Drew Science
Magnet will facilitate professional development for
teachers who are struggling to create questions that
mirror the rigor of the NYS assessments. The bank of
questions on Schoology will grow as new released
questions are accessible on EngageNY from the 15-16
assessments. During grade level meetings, released
questions will be analyzed by:
• The number of responses by grade level and
individual teacher. (Response patterns)
• Misconceptions from multiple choice.
• Misconceptions from short and extended
response.
Administration will monitor questioning strategies in
the classroom and require questioning as a part of lesson
plan development.
The school will provide professional development that
is aligned with the school’s comprehensive instructional
program. The following PD is planned for the 16-17
school year:
•
•
•
•

Hands-on science training for all teachers
Questioning strategies
Continuation of SUTW
Backwards mapping mathematics and/or ELA
curriculum to ensure scope and sequence is
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Professional development is designed and tailored to
improve teacher practice and increase student
achievement.

•

•

•
3.

4.

Dr. Charles R. Drew Science
Magnet BPS 59 will have a focus on
literacy in the content areas

Promote continuous use of student
data such as formative, interim, and
summative assessments to inform
and differentiate instruction in order
Dr. Charles R. Drew Science Magnet School #59

Classroom teachers attended a district wide professional
development for Step up to Writing (SUTW). This
professional development supports the school wide
writing initiative. As mock test were administered in
grades 3-8, it was determined that 6th grade performed
the highest on the extended response and 3rd grade was
the lowest performing grade.

During this reporting period, grades Pre K through 2
were assessed using Magic Penny Phonemic Reading
Assessment that measures emerging literacy progress.
Results were analyzed during grade level meetings and

aligned to building and student needs.
(Aligned to DTSDE Tenet 3)
Create performance tasks with grading rubrics
that are aligned to CCLS and writing initiative
for students to self-assess academic writing in
all content areas. (Aligned to DTSDE Tenet
3)
Lesson plan development to ensure alignment
to CCLS in math, ELA and science. (Aligned
to DTSDE Tenet 3)
Culturally Responsive Teaching

To support the school wide literacy focus Dr. Charles
R. Drew Science Magnet will:
• Require students to write for at least five
minutes in each class.
• Collect writing samples from each grade level
with constructive feedback.
• Analyze student writing pieces using the DDI
process.
• Hold data meetings with teachers.
• Continue to use the RACE strategy in all
grades.
• Have district trainers continue professional
development for SUTW with special area
teachers.
• Post and ask three H.O.T. questions in each
class.
As literacy is the focus in each classroom, Dr. Charles
R. Drew Science Magnet will be consistent with schoolwide expectations and have a strong focus on a limited
number of strategies to meet targets.
In the 16-17 school year data will be used to facilitate
conversations to move students to the next level.
Assessments given school wide will be:
12 | P a g e
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to meet the academic needs of
individual students and implement
the CCSS.

next steps for small group instruction was planned.
Student results are as follows:
• Pre K – 70% on grade level, 30% above grade
level
• Kindergarten – 28% below grade level, 53%
on grade level, 19% above grade level
• 1st – 32% below grade level, 53% on grade
level, 15% above grade level
• 2nd – 37% below grade level, 15% on grade
level, 49% above grade level
In grades 3-8 students were assessed by ELA and Math
Mock data. (Mock data is located in Level 1 indicators)
During grade level, results were analyzed and used to
drive instruction prior to the NYS Assessments.

5.

Providing students with social and
emotional supports, as well as
reducing ODRs.

During this reporting period, students had the
opportunity to attend an assembly called The NED
show. The show focused on the motto “Never give up,
Encourage others and Do your best”. In addition, three
support groups have been started by the Buffalo
Leadership Youth Development Academy. Students
have been selected to attend this group based on turning
negative behavior into positive influences. Currently
there are 40 students involved and attend during their
lunch period two times a month with two girl groups and
one boy group.

•

October, December and February mock
assessments for ELA and Math.
• Students in grades 4 and 8 will complete a
mock test in November and February on the
multiple choice section. During the months of
December and March, students will take a
mock assessment based on the performance
criteria.
• Formative assessments using NYS released
questions.
• District Benchmark Assessments
• AIS/RtI services
• Students will have a “data sheet” to monitor
their goals for the year.
With the above implementation, teachers will be able to
deliver small group instruction based on the needs of
students.
In the 16-17 school year, students will be supported by
the continuation of services that have proven to be
successful based on data. Check In/Check Out, PBIS,
Student Support Team, Restorative circles, SAIG,
student incentives (bucket fillers, dragon dollars),
parent conferences and assemblies to support positive
choices.

The above data supports the positive impact of the
Positive Behavior Intervention System.
6.

Establish schedules and implement
strategies that provide increased
learning time.

Dr. Charles R. Drew Science Magnet School #59

During this reporting period there was a push to increase
student participation in the after school program. The
Principal reached out to the Dr. Charles R. Drew
Science Magnet staff asking for them to make a
commitment to work the program so more students
could attend and it would have a positive impact on
student achievement. Four staff members committed to
working 2 days a week with an increase of 15 students.

The goal for 16-17 school year will be to recruit staff
members for employment for the After School Program
during the first day of professional development for
teachers. To enroll 50% of the student population, Dr.
Charles R. Drew Science Magnet will distribute
applications the first day of school to students. The
program will continue to keep the components of the
program as it has been successful thus far.
13 | P a g e
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Full enrollment continues to be a struggle as we do not
have the proper staffing. In response, a district
recruitment bulletin was advertised. The afterschool
program is a comprehensive program consisting of four
main parts: 1) Homework assistance 2) Academic
Enrichment
in
math
and
ELA
3)Enrichment/Recreational: each grade-level is engaged
in a different component daily which consists of
physical education, science, computers, and arts
4)Dinner.

7.

The Dr. Charles R. Drew Science
Magnet team will align instructional
expectations with the NYSUT rubric
during classroom observations and
grade level meetings to improve
practice.

Professional development is designated for a portion of
each grade level to improve teacher practice as it
relates to the NYSUT rubric. This reporting period
portions of the grade level meetings focused on the
following:
• Element 1.2a- Uses strategies to support
language acquisition- this indicator was
presented to support ENL students.
• Element
2.4aArticulates
learning
objective/goals with learning standards- the
rationale for presenting this indicator for
students to be self-directed in achieving the
goal with 21st Century Skills.
• Element 3.1b- Uses research based instructionThis indicator was focused on as a way to get
teachers to think about instructional delivery to
deepen instruction.
The impact of this professional development supports
improving teacher practice.

Dr. Charles R. Drew Science Magnet will continue to
partner with Northwest Buffalo Community Center
(NWBCC), a Community Based Organization. This
organization provides support for students in Grades 58 through the 21st Century After School program. The
21st Century program is a program that supports
students in low-performing schools by meeting the
CCLS. With the decrease of SIG funds, more staff
members will be paid through the 21st Century After
School program. The expected impact of NWBCC is to
increase student achievement and provide enrichment to
the program.
As a continuation to align instructional expectations
with the NYSUT rubric, professional development will
be facilitated on the following indicators as it supports
our Big Rocks and DTSDE self-review:
• Element 3.1c- Engages students- Teachers will
have the opportunity to reflect on whether
student engagement is cognitively challenging
and the interaction with teacher and peers.
• Element 3.2b- Uses questioning techniquesThis indicator supports our key strategy to
improving student achievement through
effective questioning.
• Element 3.4b- Differentiates Instruction- As
differentiates instruction is one of our Big
Rocks, teachers will differentiate instruction
based on the needs of the individual student.
In addition, teachers will watch video clips and rate
teacher practices according to the NYSUT rubric.

The next step will be to survey the staff on what
indicators they would like to receive professional
development on.

Dr. Charles R. Drew Science Magnet School #59
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Green

Expected results for this phase of the project
are fully met, work is on budget, and the
school is fully implementing this strategy
with impact.

Yellow

Dr. Charles R. Drew Science Magnet School #59

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part III – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)

Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-committees charged with
addressing speciﬁc components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee work in terms of Community Engagement Plan
implementation, school support and dissemination of information. Please identify any changes in the community engagement plan and/or changes in the membership structure of the CET.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The Community Engagement Team (CET) members have continued to meet
monthly to review the plan. The team has assessed the current state of the
plan along with relevant feedback regarding the plan. The team met on
February 25th and March 31st with all stakeholders. During the meeting on
February 25th, the team discussed strategies to meet our Limited English
Proficient (LEP) students. It was determined that teachers need more
strategies to assist students who are English Language Learners. As mandated
PD is part of the Receivership powers, the team targeted specific teachers to
attend a professional development session based on Sheltered Instruction
Observation Protocol (SIOP). As a result, The district representative
facilitated professional development on March 16th and March 31st for
teachers who instruct English Language Learners.

The Community Engagement Team (CET) will continue to meet monthly and
recruit parents to join the team.

During the March 31st meeting, the team discussed the targets made for
Attachment B and the school-wide writing initiative. Targets were met and
exceeded the number of discipline referrals by 623 referrals in the 15-16
school year with a total of 506 referrals. The suspension rate also decreased
by 18.3% with an actual number of 8.5%. There was a slight increase in
teacher attendance of .8% making the actual number 92.0%. While analyzing
Attachment B, an area of concern was student attendance with the average
daily attendance at 89.9%; the school target was 90.0%. Student attendance
will continue to be a focus of the school.

During the 16-17 school year, the team plans to make sub groups within the
CET. The sub group of the committee will meet after the CET meeting to be
charged with a specific area. The sub committees will be as follows:
• 3-8 ELA All Students Level 2 & above/3-8 ELA Black Students
Level 2 and above
• 3-8 Math All Students Level 2 & above/3-8 Math Black Students
Level 2 and above
• Grades 4 and 8 Science All Students Level 3 and above
• School Safety/ Student Suspension Rate
• 3-8 Math LEP Students Level 2 and above
• 3-8 Math SWD MGP
By making sub committees, a small portion of the team will focus on specific
areas and bring additional information back to the team.

The school-wide writing initiative was discussed regarding its success. The
mock assessment writing portion was analyzed by the CET and it was a
consensus that the results were not as desired. A plan was created that
teachers would be requiring students to write short responses every two weeks
and an extended response every month, in addition to Journeys and NYS
Modules, this would be monitored by administration. Student writing from
Dr. Charles R. Drew Science Magnet School #59
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the 15-16 school year will be passed to the 16-17 school year teacher to drive
instruction based on the student samples.
The CET has had consistent stakeholders throughout the 15-16 school year.
The CET, staff, parents and community members had the opportunity to
review and give feedback on this report on April 14th at a meeting, additional
copies were in the main office.

Powers of the Receiver

Please provide information regarding eﬀorts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations pertaining to School Receivership.
Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in terms of their implementation/development status and their impact.

Status
(R/Y/G)

Analysis / Report Out

2016-17 School Year Plan

The district attempted to negotiate changes to the Collective Bargaining
Agreement with the Buffalo Teachers Federation (BTF). We could not
reach agreement with the BTF on any of the proposals submitted by the
district. Ultimately, we requested that the Commissioner make a decision on
the proposals that we submitted. We currently have additional Receivership
"powers" due to Commissioner Elia's decision. We specifically are able to:

During the 2016-17 school year, Dr. Charles R. Drew Science Magnet will
use the powers of the receiver to its advantage, as follows:
1. Hire the most highly qualified teachers using a school based
interview panel.
2. Use the teacher transfer process to retain highly qualified teachers
3. Use the teacher transfer process to allow “less” qualified teachers
to transfer out.
4. Mandate professional development for teachers to support school
wide initiatives in the areas of Culturally Responsive Teaching,
Step Up to Writing strategies, SIOP strategies, specially designed
instruction for students with disabilities, classroom management.

1.) Ability to fill vacancies in summer school, recreational or part time
programs with the most qualified teacher, regardless of seniority
2.) Ability to fill vacancies through the transfer process with the most
qualified teacher, regardless of seniority
3.) Discretion and ability to deny teacher requests for transfers out of
persistently struggling and struggling schools
4.) Right to mandate faculty meetings twice per month; meetings held either
before or after school hours and would be 60 minutes in duration; teachers
receive hourly rate of pay
5.) Discretion and ability at any time and for any reason to involuntarily
transfer teachers out of persistently struggling schools regardless of seniority
or status as building union delegate.
6.) Right to extend school day and/or school year; teachers would receive
proportionate increase in compensation

Dr. Charles R. Drew Science Magnet School #59
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Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
7.) Discretion and ability to change starting and ending times of school day
from the previous school year, with notice to teachers by March 1
Commissioner's Resolution: Impose with modification of notice date to
February 1 (except notice for 15-16 school year is May 1, 2016) to ensure
consistency with Proposal 6 (as modified)
8.) Discretion and ability to require teachers to use all technological tools
necessary and appropriate to more effectively communicate with students
and parents; district will provide training where needed
9.) Discretion and ability to modify schedule at any time to add more
common planning time
10.) Right to require that teachers attend professional development (PD)
(based on the needs of the school) the receiver deems necessary; 30 days'
advance notice to teachers; PD will be offered more than once if it is after
the school day/school year; teachers will receive additional compensation if
PD is after school day/school year
Each Receivership school is able to select from the above regarding their
school community and what additional powers they have chosen to exercise.
Green

Expected results for this phase of the project are fully met, work
is on budget, and the school is fully implementing this strategy
with impact.

Dr. Charles R. Drew Science Magnet School #59

Yellow

Some barriers to implementation / outcomes /
spending exist; with adaptation/correction school will
be able to achieve desired results.

Red

Major barriers to implementation / outcomes /
spending encountered; results are at-risk of not being
realized; major strategy adjustment is required.
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Part IV – Title I Schoolwide Program (SWP) Plan Required Components (As applicable)
2016-17 School Year Plan

As applicable, please provide additional information to describe 2016-17 school year plans and rationale for required components of a Title I Schoolwide Program plan. If a
required component has already been addressed in one or more section above, please use the “2016-17 School Year Plan” column to indicate which sections contain this
information. A brief rationale should be included for each required component.
Ten Required Components of SWP
2016-17 School Year Plan
Rationale
1.
Comprehensive Needs
Diagnostic Tool School and District Eﬀectiveness (DTSDE), both N/A
Assessment
state-led and district-led satisfy this requirement.
2.
Schoolwide Reform Strategies
3.
4.
5.
6.
7.

8.

9.

10.

Instruction by Highly Qualiﬁed
Teachers
High Quality and On-going
Professional Development
Strategies to Attract High Quality
Highly Qualiﬁed Teachers to High
Needs Schools
Strategies to Increase Parental
Involvement
Transition Plans to Assist Preschool Children from Early
Childhood Programs to the
Elementary School Program
Measures to Include Teachers in
Decisions Regarding the Use of
Academic Assessment Data to
Inform Instruction
Activities to Ensure the Students
Who Experience Diﬃculty
Attaining Proﬁciency Receive
Eﬀective and Timely Additional
Assistance
Coordination and Integration of
Federal, State and Local Services
and Programs -

Dr. Charles R. Drew Science Magnet School #59
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Part V – Best Practices (Optional)
Best Practices

The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to share one or more
successful strategy currently being implemented in the school that has resulted in signiﬁcant improvements in student performance, instructional practice, student/family
engagement, and/or school climate. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.
1.

Infusing Restorative Practices

Dr. Charles R. Drew Science Magnet School #59

Describe the best practice in terms of the impact it is having, the evidence being collected to
determine its value, and the manner in which it might be replicated in other schools/districts.
Restorative Practices focuses on reducing misbehavior, bullying, and violence among students to
improve the overall climate for learning. Restorative Practices are infused daily into the classroom,
providing student support within the classroom. Restorative Practices are incorporated into the
classroom by implementing “circles” in the beginning of the day. In homeroom, the circle is facilitated
by the teacher. Everyone in homeroom gets in a circle, the teacher poses a “question” for the day.
Students answer the question when it is his/her turn to answer. They may only answer when they have
the “special” talking object. By forming circles on a daily basis, students are able to build connections
with each other and gain emotional support. Circles provides students at Dr. Charles R. Drew Science
Magnet with a sense of community and support.
The benefit to this initiative is all students’ social-emotional needs are met before the school day begins.
Teachers, administration, and other staff members are able to be proactive to problems that rise before
the school day begins.
The data supports this initiative by a decrease of ODRs by 623 in the 15-16 school year and a decrease
in the suspension rate of 18.5%.
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Part VI – Fiscal
Budget Analysis/Narrative and Budget Documents – The LEA/school should propose expenditures that are reasonable and necessary to support the identiﬁed
Receivership school’s initiatives and goals. The LEA/school should provide appropriate and complete required budget elements identiﬁed below. Please note, separate
budget narratives and FS-10’s must be submitted for a SIG, SIF and/or Persistently Struggling Schools (PSS) grant.
Design Element
Provide an analysis of the current implementation
period expenditures in terms of desired outcomes,
alignment to project plan/timeline, and impact on
instructional practices/key strategies/student
engagement.

Status
(R/Y/G)

Analysis of 2015-16 School Year

The following services have been rendered from the following vendors:
• National Urban Alliance (NUA)- National Urban Alliance has provided BPS 59 with strategies
for culturally responsive teaching in an urban setting. The strategies facilitated had a positive
impact on teaching and learning for the students.
• American Institute for Research (AIR)- AIR provided coaching sessions to improve
instructional leadership.
• Buffalo Museum of Science (BMS)- The BMS has supported our level 1 indicator of 44% of
students in Grades 4 and 8 Science Level 3 and above. Students participate in hands-on
activities facilitated by staff from the Science Museum once a cycle.
• Buffalo Zoo- The Buffalo Zoo has infused literacy into the curriculum for early childhood
students. This partnership has supported our school-wide initiative of writing by starting
journaling in Pre-K through 2.
• National SAM Innovation Project- Denisca R. Thompson, Principal, has an instructional
leadership percentage of 59.2% throughout the day. Her activities throughout the day are
strategically planned to improve teaching and learning.
Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS-10 for the upcoming 2016-17 implementation period. The budget
narrative must identify and explain all proposed costs for district and school-level activities. For each activity, identify costs associated and provide an
explanation/justiﬁcation for the cost that connects to the project activity, goals, and outcomes previously identiﬁed throughout the 2016-17 Continuation Plan and/or
Persistently Struggling Schools (PSS) grant. The budget items must be clear and obvious about how the proposed activities are directly impacting the school-level and
district implementation of its intervention plan. The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school, and
commensurate to size and need. Schools no longer receiving SIG or SIF funds need not submit budget narratives and FS-10’s.

Dr. Charles R. Drew Science Magnet School #59
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Grant Name: SIG Cohort 3 - #33, #37, #59
Grant Administrator: Casandra Wright
Grant Manager: Marianne Dixon

Code

Proposed Activity
District / PD, Travel, Curriculum Work, ELT,
School
etc.
(Use FS10 to Complete Activities)

Associate Superintendent of
School Leadership

15

District

15

District Director of School Review

15

District Supervisor of School Turnaround

15

District Instructional Specialist I

15

District

16

District Budget Examiner

16

District Senior Account Clerk Typist

SIG Cohort 3 (District)

Project Administrator - Grants
Development

Grant Application Filed:
Grant Awarded:
Grant Amount:
Grant Dates
Goals /
Outcome Desired
Provide overall programmatic
leadership for all School
Improvement
activities/program and
direction.
To oversee the implementation
of the DTSDE Reviews and
reports.
Manage all of the SIG grants collaborates with each principal
to implement all of the
professional activities required
and is in charge of all
fiscal/budgetary actions.
Provide additional direction
and assistance in the
implementation planning
(SCEP). Will understand the
BCSD systems, forms,
processes, and responsibilities
around school-based budgeting
and engage in a process to
align the school budget and
other resources in suooort of
the SIG and/or SCEP.
Work to complete SIG grant
applications and
fiscal/budgetary actions, such
as amendments, etc., will
submit reports through the
Grants Department.
To provide district wide review
and analysis of each SIG to
ensure timely/effective grant
expenditure.
Provide clerical assistance to
the Supervisor and
Instructional Specialist I in the
Office of School Leadership.

X Yes ☐ No
☐ Yes X No
$750,000
7/1/2016 - 6/30/2017
Cost Calculation
(EX: # of staff x hours x
rate)

Estimated
Cost

0.12 FTE

$

17,250

0.06 FTE

$

5,947

0.05 FTE

$

4,255

0.05 FTE

$

4,491

0.11 FTE

$

8,173

0.12 FTE

$

6,807

0.09 FTE

$

3,672
Page 1

80

District Employee Benefits

90

District Indirect Costs

Employee benefits include:
Social Security, Retirement,
Workers' Compensation
Insurance, Unemployment
Benefits, Health Insurance,
Supplemental Benefits, and Life
Insurance.
Indirect Cost was calculated at
the Approved Restricted
Indirect Cost Rate of 3.0%.
TOTAL COSTS

SIG Cohort 3 (District)

$

22,221

$

2,184

$

75,000

Page 2

Buffalo Public Schools Grant Pacing Matrix/Budget Narrative
Grant Name: SIG Cohort 3 - #33, #37, #59
Grant Administrator: Casandra Wright
Grant Manager: Marianne Dixon
Proposed Activity
District / PD, Travel, Curriculum Work, ELT,
Code
School
etc.
(Use FS10 to Complete Activities)

15

School
#33

Art Teacher - Reggio Emelia

15

School
#33

Substitutes - Teachers - DTSDE
Review

15

School
#33

Substitutes - Admin - DTSDE
Review

15

School
#33

Curriculum Committee Member
Admin - DTSDE Review

15

School
#33

Curriculum Committee Member
Teacher - DTSDE Review

15

School
#33

Admin Ancillary - ELT

#33 Bilingual Center

Grant Application Filed:
Grant Awarded:
Grant Amount:
Grant Dates

X Yes ☐ No
☐ Yes X No
$750,000
7/1/2016 - 6/30/2017

Goals /
Outcome Desired

Cost Calculation
(EX: # of staff x hours x
rate)

This position is critical to implementation
of the Reggio Emilia artistic strategies
into the content areas of our Early
Childhood Education classroom.
Atelierista - A specialist trained in the
visual arts referred to as the atelierista is
hired for each Reggio Emilia school and
works with the other teacher and
children to develop projects summarizing
learning experiences (Edwards et al.,
1998). the atelier (workshop/studio
area), with its tools and art materials, is
the focal point for the atelierista efforts.
By guiding teachers and children as they
proceed through several refinements of
their projects, the atelierista contributes
significantly to the work efforts in the
Reggio Emelia classroom.

1.00 FTE

$

55,529

3 days x $112/day

$

336

1 day x $175/day

$

175

12 hrs x $26.88/hr

$

323

20 hrs x $26.01/hr

$

521

210 hrs x $33.36/hr

$

7,111

Schools will be provided with 3 teacher
substitutes for coverage during their
DTSDE review.
The school leader will be provided with
one administrative sub for coverage
during the DTSDE Review.
School leaders will be provided with
after-hour funds to prepare for their
DTSDE reviews.
Teachers will be provided with afterhour funds to prepare for their DTSDE
reviews.
One administrator will supervise the
Extended Learning Time program.

Estimated
Cost

Page 1

After school program - Teachers will
provide extended learning time for
Teacher Ancillary - ELT
1,050 hrs x $27.84/hr $
students for remediation and
enhancement of the content areas.
DTSDE Reviewers will be provided with
up to three hours of overtime for
Admin Ancillary - OT
3 hrs x $35.86/hr
$
preparations and report writing for a
school's review.
Lead turnaround partner, providing
Contract Services - National Urban professional development, coaching, and
$
31,066 $
Alliance
mentoring with JUNTOS Dual Immersion
programs.

15

School
#33

15

School
#33

40

School
#33

40

School
#33

Contract Services - Cadwell
Consultants

40

School
#33

Contract Services - CBO ELT
Partner

School
#33

Surveys of students and teachers will be
administered prior to DTSDE school
Contract Services - PLC Associates reviews. This information will be used to $
inform questions and practices reviewed
during the review process.

40

40

School
#33

Contract Services - REACH, LLC

80

School
#33

Employee Benefits

90

School
#33

Indirect Costs

Lead turnaround partner, providing
professional development, coaching, and $
mentoring with Reggio Emilia.

The Outside Educational Experts (OEEs)
serve as co-leads during the facilitation
during the facilitation of District Led
Reviews.
Employee benefits include: Social
Security, Retirement, Workers'
Compensation Insurance,
Unemployment Benefits, Health
Insurance, Supplemental Benefits, and
Life Insurance.
Indirect Cost was calculated at the
Approved Restricted Indirect Cost Rate
of 3.0%.

108

31,066

25,000

$

25,000

$18/hr x 9 teachers x
105 hrs

$

17,010

3,000

$

3,000

11,000

$

11,000

$

38,212

$

6,377

$

TOTAL COSTS

#33 Bilingual Center

29,232

$ 225,000
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Buffalo Public Schools Grant Pacing Matrix/Budget Narrative
Grant Name: SIG Cohort 3 - #33, #37, #59
Grant Administrator: Casandra Wright
Grant Manager: Marianne Dixon

Code

Proposed Activity
District / PD, Travel, Curriculum Work, ELT,
School
etc.
(Use FS10 to Complete Activities)

15

School
#37

15

School
#37

Admin Ancillary - Daily Rate - PD

15

School
#37

Curriculum Committee Member
Admin

15

School
#37

Grant Application Filed:
Grant Awarded:
Grant Amount:
Grant Dates
Goals /
Outcome Desired

Teacher Ancillary - Daily Rate - PD To provide eight full days of
professional development

Curriculum Committee Member
Teacher

40

School
#37

Contract Services - Research for
Better Teaching

40

School
#37

Contract Services - NSIP

#37 Marva J. Daniels Futures

To provide eight full days of
professional development
Administrators will be paid to
supervise and assist teachers in
the review, writing and
alignment of curriculum after
hours.
Teachers will be paid to plan
lessons and curriculum aligned
to CCLS as well as analyze data
and create re-teaching plans
after hours and in summer.
Research for Better Teaching
(RBT) will provide professional
development around Data
Driven Instruction
(Collaborative Inquiry) and The
Skillful Teacher. RBT will also
provide job-embedded on-site
coaching with feedback to
build capacity within the
school.
Provide School Administrative
Management (SAM) training
for the Principal and Assistant
Principal.

X Yes ☐ No
☐ Yes X No
$750,000
7/1/2016 - 6/30/2017
Cost Calculation
(EX: # of staff x hours x
rate)

Estimated
Cost

264 days x $300/day

$

79,200

16 days x $350/day

$

5,600

46 hrs x $26.88/hr

$

1,237

83 hrs x $26.01/hr

$

2,159

$

97,735

$

97,735

$

12,900

$

12,900

Page 1

46

School
#37

Employee Conference/PLO

80

School
#37

Employee Benefits

90

School
#37

Indirect Costs

The Principal and Assistant
Principal will attend the NSIP
Conference in Ft. Lauderdale,
FL, as part of the SAMS
program.

2 admin x
$628/person

Employee benefits include:
Social Security, Retirement,
Workers' Compensation
Insurance, Unemployment
Benefits, Health Insurance,
Supplemental Benefits, and Life
Insurance.
Indirect Cost was calculated at
the Approved Restricted
Indirect Cost Rate of 3.0%.
TOTAL COSTS

#37 Marva J. Daniels Futures

$

1,256

$

20,479

$

4,434

$ 225,000
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Buffalo Public Schools Grant Pacing Matrix/Budget Narrative
Grant Name: SIG Cohort 3 - #33, #37, #59
Grant Administrator: Casandra Wright
Grant Manager: Marianne Dixon

Code

Proposed Activity
District / PD, Travel, Curriculum Work, ELT,
School
etc.
(Use FS10 to Complete Activities)

15

School
#59

15

School
#59

Science Coach

15

School
#59

Substitutes - Teachers - DTSDE
Review

15

School
#59

Substitutes - Admin - DTSDE
Review

Assistant Principal

15

School
#59

Teacher Ancillary - ELT

15

School
#59

Curriculum Committee Member
Admin

#59 Dr. Charles R. Drew

Grant Application Filed:
Grant Awarded:
Grant Amount:
Grant Dates

X Yes ☐ No
☐ Yes X No
$750,000
7/1/2016 - 6/30/2017

Goals /
Outcome Desired

Cost Calculation
(EX: # of staff x hours x
rate)

The assistant principal helps
the principal to focus more
time on instructional
leadership by re-allocating time
and distributing some
managerial responsibilities to
other staff members via the
National SAMS Initiative
Project.

1.00 FTE

$

81,845

0.10 FTE

$

5,236

3 days x $112/day

$

336

1 day x $175/day

$

175

A part time science coach has
been added to coordinate ISEP,
perform side by side coaching,
and facilitate whole group
professional development.
Schools will be provided with 3
teacher substitutes for
coverage during their DTSDE
review.
The school leader will be
provided with one
administrative sub for coverage
during the DTSDE Review.

Estimated
Cost

Teachers will provide extended
learning time for students for
remediation and enhancement 2,100 hrs x $27.84/hr $
of the content areas in grades
K-8 at both the Museum and
Annex Site.
Administrator will be paid to
supervise and assist teachers in
the review, writing and
52 hrs x $26.88/hr
$
alignment of curriculum after
hours.

58,464

1,398

Page 1

15

15

School
#59

School
#59

40

School
#59

40

School
#59

Curriculum Committee Member
Teacher

Admin Ancillary - OT

Teachers will be paid to plan
lessons and curriculum aligned
to CCLS as well as analyze data
and create re-teaching plans
after hours and in summer.

47 hrs x $26.01/hr

$

1,223

9 hrs x $35.86/hr

$

323

3,000

$

3,000

12,500

$

12,500

$

53,946

$

6,554

DTSDE Reviewers will be
provided with up to nine hours
of overtime for preparations
and report writing for a
school's review.

Surveys of students and
teachers will be administered
prior to DTSDE school reviews.
Contract Services - PLC Associates
$
This information will be used to
inform questions and practices
reviewed during the review
process.
The Outside Educational
Experts (OEEs) serve as coleads during the facilitation
Contract Services - REACH, LLC
$
during the facilitation of
District Led Reviews.

80

School
#59

Employee Benefits

90

School
#59

Indirect Costs

Employee benefits include:
Social Security, Retirement,
Workers' Compensation
Insurance, Unemployment
Benefits, Health Insurance,
Supplemental Benefits, and Life
Insurance.
Indirect Cost was calculated at
the Approved Restricted
Indirect Cost Rate of 3.0%.
TOTAL COSTS

#59 Dr. Charles R. Drew

$ 225,000
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New York State Education Department:
Local Education Agency (LEA) 1003(g) School Improvement Grant Application Under 1003(g) of the Elementary and Secondary Education Act of 1965
Attachment D ‐ (1003g) Budget Summary Chart for Continuation Plans

Categories

Agency Code

140600‐01‐0000

Agency Name

Buffalo City School District ‐ #33, #37, #59 ‐ Cohort 3

Year 1 Implementation Period
School Year 2012‐2013
Code
Costs

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

15
16
40
45
46
80
90
49
30
20

$
$
$
$
$
$
$
$
$
$
Total $

Categories
2,208,670
303,703
1,666,723
374,940
186,878
1,072,602
127,561
‐
‐
‐
5,941,077

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

Year 4 Post‐Implementation Period
School Year 2015‐2016

Categories

Code

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

15
16
40
45
46
80
90
49
30
20

15
16
40
45
46
80
90
49
30
20

$
$
$
$
$
$
$
$
$
$
Total $

Categories
2,752,047
200,665
1,065,360
84,576
144,621
1,325,304
158,442
5,000
‐
‐
5,736,015

713,169
14,056
457,943
‐
8,000
270,599
36,233
‐
‐
‐
1,500,000

Categories

Code

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

15
16
40
45
46
80
90
49
30
20

15
16
40
45
46
80
90
49
30
20

$
$
$
$
$
$
$
$
$
$
Total $

2,793,080
198,065
976,274
48,920
209,650
1,364,187
150,901
‐
‐
‐
5,741,077

TOTAL Project Period
FUND YEARS 1‐5

Costs
$
$
$
$
$
$
$
$
$
$
Total $

Year 3 Implementation Period
School Year 2014‐2015
Code
Costs

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

Year 5 Post‐Implementation Period
School Year 2016‐2017

Costs
$
$
$
$
$
$
$
$
$
$
Total $

Year 2 Implementation Period
School Year 2013‐2014
Code
Costs

370,647
10,479
213,211
‐
1,256
134,858
19,549
‐
‐
‐
750,000

Categories

Code

Professional Salaries
Support Staff Salaries
Purchased Services
Supplies and Materials
Travel Expenses
Employee Benefits
Indirect Cost (IC)
BOCES Service
Minor Remodeling
Equipment

15
16
40
45
46
80
90
49
30
20

Costs
$
$
$
$
$
$
$
$
$
$
Total $

8,837,613
726,968
4,379,511
508,436
550,405
4,167,550
492,686
5,000
‐
‐
19,668,169

